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You are getting this zine for one or more of the following 
reasons: (1) You sent money, in which case the number after your name 
on the address label indicates the last issue you're currently sched= 
uled to receive ("A" means you've paid for all issues). (2) Something 
you wrote is printed or referred to herein. (3) You are a member of 
the Noreascon II committee, a newszine, a Worldcon bidding committee, 
or someone else with a need to know. (4) You are the sort of person we 
think likely to produce an interesting response. (5) It seemed .the 
fannish thing to do. 


Issue #2 should be out-sometime around February, depending on 
how rapidly the response +o this .one comes in and how much time we have. 
‘See you then! or 


(last stencil typed 11/15/78) 
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gen avag We dgome to The Voice of the Lobster. You're ‘probably wonder= 
- ing just what’ sort of publication this ig.going to be. In Progress Re- 


to. ov Titres Little doubt as Maathe basic source of the idea: it 


V 


is an official publication of Noreascon II, But basically: I'd likes: 


ive") so we were wondering what could be dropped. One possibility was 
the letter column, which was a recent innovation; but we didn't like to 


that sort of thing? It wasn't that simple, of course, For quite a long 
time our ideas on publications ranged over a wide range of possibili- 
ties. But finally we settled on the following list: 


e roughly 5-month intervals, contdining the information that all 
the members cf the con should know; Fey tafe ait 
2. Ihe Voice of the Lobster, coming out every two or three months 
for at least the first year, as a medium for people who want to 
vent their ideas on Worldcon-running.:. “ae Age? p 
3. Regular press releases every month or so,. going to alist of 
newszines; major clubs, etc. (idea stolen from Pete Weston's 
Seacon Chairman's Newsletter)... .. a ee Te iP a ane 
4, And the monthly committee apa (Apa:80) for communication within 
the committee. This may well be the dullest apa in fandom, be- 
? ing mostly. copies of official documents,* but it's useful in giv- 
x ing us.all a.record of what's going on; e a e i Ear 
L We alse debated what to charge for this: zine, .Some thought it 
sheuld go free to anyone who asked,” but eventually we decided it wasn't 
fair for the whole con membership to'subsidize a publication that only a 
few. of them would gét.« So we set a roughly break-even price, As of this 
writing I've got. about 50 paid subseriptions (all but one: for the dura- 
tion), which isn't éven.as many people: as on the Freebie list .(committee 
members, newszines, Worldcon bidders, etc.); but I éxpect this will im- 
prove as word gets around, Poa ae Tae ar ee ee One 


avai "But: what about the content?" “you say. Well, that .mostly de= 
pends on you. This, being the first issue, is mostly committee-written, 
but we do have a respectable collection of letters. I hope the balance 
will be better in later issues. The first couple of articles are fairly 
heavy going, but they do contain information that should be considered 
by anyone seriously interested in Worldcons, 


P. 


(e. 


tə 
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As for the format ... well, this is your really basic fanzine. 
No interior art (but covers are welcome), no fancy graphics, not even 
typographical uniformity (since sme pages were typed by divers hands 
on divers typewriters). The emphasis will be strictly on getting the 
information out in reasonably timely fashion. In short, this zine will 
be stark! minimal! YK But if the idea isn't totally misguided, the 
bare words should stimulate enough interest. We'll. see how it works. 


One thing we haven't said is how many issues there'll be. Our 


price structure obviously implies at least four, but beyond that we just 
don't know, We've committed ourselves to putting it out only for the 


first year (i.e., until late 1979); what happens after that depends on 

“reader interest, available funds, and especially the available’ time of 

© the people concerned (mostly me). However it works out, it would be 
nice if later Worldcons took up the idea (hint! hint!),. a 


+ w * Ea co % * % * * * 


Now some personal matters, I've never edited a fanzine be- 
fore (not counting 125 apazines), so please bear with me. To tell the 
truth, what I'm doing is more assembling than editing, just setting 


5} the material down as it comes in and filling gaps; the lettercol in 


particular, you'll notice, is arranged in order of receipt. 


As noted in the colophcn, we have no trades as such, but we 
would like to see anything you have to say about us. I hope those of 
you whose zines I personally .get will keep me on your mailing lists 


4 (though I'm afraid my loccing will be even more sporadic than usual 
` for the next two years). I prefer to get fanzines at my R.I. mailing 


address (27 Sowamsett Ave., Warren, RI 02885), but I only get there ev- 
ery couple of weeks, So if your zine has something to say about Nor- 


= eascon II, you'd better send it directly to the Noreascon box, Or to 


me c/o the Noreascon box - in general there's no need to send separate 
copies to me and the con, but if you do I'll try to find the extra one 
a good home.) ; 


I should explain at this point that I am in reality the Secret 
Master of Noreascon, and arranged the whole bid in order to give myself 
a pretext for publishing a fanzine at other people's expense. Mind you, 
if I had a dollar for every time I've written that I'd never put out a 
zine, I could probably afford it‘myself.... 


* * $ % * % * ee a + * * 


I ought to mention one superficially similar idea that's been 
in the air but did not inspire this zine. In Jackie Causgrove's Reso- 
lution 2, Joni Stopa had a proposal of a "Worldcon fanzine" - basically 
an anthology of the best material from fanzines, to be published every 
year by the current Worldcon committee in order to make convention fans 
familiar with fanzines. Needless to say, this is not: that: kiha of a 
zine. It's a lovely idea, but not very practical: the expense of pub- 
lishing a showcase like that for every member of the con: would proba- 
bly add several dollars to the membership fee, even if you could find 
somebody to do the work, and a lot of the recipients just wouldn't be 
interested. Pity. (For those of you who are interested, the same sort 
of thing does exist, albeit unsubsidized, in the hopefully annual ser- 
ies of Fanthologies. The most recently published is the Fanthology 76, 
available for $3.00 from Victoria Vayne, P.O.Box 156, Stn- D, Toronto, 
rie Canada M6P 3J8, A volume covering 1977 should be out Real Soon 
Now, 
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Where Did All That Money Go? 


Leslie Turek .. . : ie 
Financial. information provided By. Jill Pastlake 


reine an explanation of Boston' s “Worldcon bidding: TEE tah their associated 
costs.) 


I don't think anyone really knows for sure the most Pe e way to bid for a 
Worldcon or what goes on in the voter's mind when he decides who to support. We 
know that.we certainly don’t. But we can try to pass on what our theortes: were, 
rhat we did about them, and roughly how much each activity cost. We can't*tell you 


how effective each of them was because we don't have the slightest idea. Maybe some 
‘of you who voted will write in your comments about what impressed you most. and least 


about our. (or another group ‘s) bidding cammaign. It won't affect this year's 
results, but it might prove to be useful information for future bidders. (And 
besides, we're curious.) 


Sources of Income 


‘The: major source of our bidding etree income was assessments from the 


committee members. "Assessments" is a term defined in our bylaws as money! ‘paid in 


by the members which may later be returned to them (as opposed to "dues" which 
would not be returned). Another difference between dues and assessments is that 
the total assessment is the same for each member, regardless of when they joined 
the committee. That is, late-joining members were required to match the full» 
amount’ that had already been paid by the charter members (although they were 
allowed.to pay in installments if they wished). ‘This was so that everyone. would 
feel they had made an equal commitment with everyone else, 


At the time of Iguanacon, we had 25 members-and the total assessment E 
on each member was $90. Twenty of the twenty-five were paid up in full; five were 
‘behind, and we were also holding a few partial assessments from three people who 
had TA E from the committee. Total income from assessments was $2274.34. 


Income from other sources totalled $942.12, This breaks down ‘as follows: 


23.07. Bank interest 
269.00 Pre-supporting henberenine 
250.00 Donation from NESFA ` 
300.00 Donation from Sheraton-Boston (see Parties) 
86.30 Donations from individuals 

6.25 Button sales if 

7.50 TAFF/DUFF art auction 


SBP M2: ELp oni Be PAS FN A: 
2274.34 Assessments Piian PEA Penia 


3216.46 Toťal. income. 
Summary of Bidding Expenses ; 


814.93 Advertising 
425.51 Advertising overhead 
648.98 Flyers ‘|: ; ee ae <a) 
325520 ‘Buttons ‘and stickers: ce Me ace 
= 92.41 Slide show. a R 
489.43 Partiés ise 
466.56 Administrative 





3259.02 Total reimbursed expenses 


ie 
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("Total reimbursed expenses" does not include expenses incurred by individual 


“committee members that were not reimbursed by the committee. This includes travel 


to conventions and most bidding parties that were held.) 


Advertising 
The main thrust of our campaign was advertising in convention progress reports 


- and program books, particularly Worldcon publications, and most particularly Iggy's 


Progress Report 4, which accompanied the mail site-selection ballots. Although we 
all agreed that this was the most essential part of our campaign, it was also the 
most expensive. With costs for Worldcon ads ranging up to $50 a page, and with an 
average of five Worldcon publications a year, we spent a total of $699.93 on Worldcon 
ads and only an additional $115.00 on ads in regional convention program books and 
other fannish publications. We did not do as much regional advertising as we could 


have - with a ‘good-sized regional being held about every weekend, it would have been 


easy to spend $500 a year on such ads. We decided to concentrate on Boskone (where 
we expected to find strong support), major regionals like Westercon, and cons in the 
Arizona area, where it seemed that a large proportion of the members would also be 
Iguanacon members. 


Two free ads came our way. We convinced the Iguanacon Committee to subsidize 
One page of advertising per bidding committee, on the theory that informed voters 
are better voters, Secondly, Galileo magazine offered us a free 
page in return for a short article about Worldcons. This appeared in their July 
issue, which was probably too late to affect most of the mail voters. — 


_We also received refunds for two ads that were published late or in the wrong 
publications by Suncon (1 page) and Iguanacon (1/2 page). The Iguanacon ad was 
the one that announced our "Name That Con" contest, and it was published so late 
that it was distributed after the contest deadline. Balanced against these refunds, 


' there was also an ad that we paid for that never appeared - our ad for the Suncon 
“post-con report. ; 


We did receive a couplé of letters from fans who said that our ad in Iggy PR 
was what convinced them to vote for us. If you apply the old adage that for every 
person who bothers to write, there are many more who agree but didn't bother to 
write, you could conclude that the PR4 ad made quite an impact. 


Advertising Overhead 


This category includes the cost of ad preparation (typesetting, photostats, 
etc.) and of mailing out the ads and flyers. ; j i 
It's not really necessary to use typesetting in order to come up with attractive 


ads. A carbon-ribbon typewriter and carefully laid down transfer type can also 
produce neat looking ads (although even transfer type is getting: to be fairly 


" expensive these days). Our early ads, which featured art by Steve Fabian and James 


Shull, were done in this manner. But later we were lucky enough to find a local 
do-it-yourself typesetting place that charges by the hour and were able to typeset 
most of our later ads without paying a fortune. ; 


Photostating is a cheap way of making reduced or enlarged copies of text or 
line artwork for use in a pasteup. It's also a good idea to mail out photostats of 
pasteups rather than the originals in case of lossage. 


One area of atta’* that does not involve spending money, but logically falls 
in with typesetting and suchlike, is the choice of a theme or logo for.the campaign. 
‘It was decided early on that cur mascot should be a lobster, and this theme. was 
enhanced by some excellent artwork by Mike Synes, Cortney Skinner, Eddie Jones, and 


‘Mike Moylë. In addition, wë wanted to choose a consistent typeface for our, committee 


name. After much haggling (people can get surprisingly emotional about typefaces) 
we stumbled upon “Shooting Star" and found instant unanimity. It then took ten phone 
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calls to find a place that could set it. (We hadn't discovered our do-it-yourself 


, Place then.), Here is, another situation where photostats came in handy. We had the 


name set only twice ~ once in all caps and once in caps and lower case, and then 
used photostats to generate all the various sizes we needed for dads, stationery, etc. 


Flyers - iis 


`- In the early days of our bid, we didn't have a lot of information to convey to 


the voters. , Our first flyer was a one-sheet affair iont simply gave our name and 


iy i - 5. 


‘address, the members of the committee, and the name of our hotel.’ On the back, we 


, gave, brief resumes for all the committee members. This flyer was distributed at 


os Fan Fair in Toronto and a few East Coast conventions. Our second flyer was simply 


— =) 


‘ae a copy of our ad for the Suncon Program Book; it also listed the committee members, 
' but, also attempted to give some idea of our feelings of what a Worldcon should be. 


woot b? But as soon as we had more information that we wanted to make available to the 


voters, we decided that we should design one: major four-page. flyer that should be 
attrdctively put together and packed with as: much information as we could fit into 
it. It. would. contain descriptions of our facilities, the local area, and the 
committee members. It would be impossible to fit all of this information into a 


„typical ad, and the flyer would give us something to send out when people requested 
„information. ; one We 


-on and won $100 


member, facilities floor plans, restaurant lists, information 


‘The four-page flyer cost $197.84 (not including typesetting) for the first 5000. 


-They were printed just before Suncon, and most of them were gone .by Iggy, so we had 


to print -up. another 1000 more. Most of them were distributed by being set out on 

the freebie tables at conventions; even when we couldn't attend a convention we 
made sure to send out a package of flyers. Many people offered to run copies through 
their newszines (Karacs, File 770), clubzines (NESTA, NFFF), and APAs. They didn't 
disappear too quickly from the freebie tables, perhaps because many people were 
intimidated by the pages of small print. (A certain unnamed BNF was heard to groan, 
"you really don't expect me to read ali this, do you?") But we'd like to think that 


the people who did take it and did read it were suitably impressed. 


j One maneuver that eased the cust of printing flyers somewhat was that one of 
our members, while watching the’ fund-raising auction of our local PBS station, bid 
“worth of printing for a cost of only $65 to the committee. ` 

For Boskone, we designed a special-purpose flyer, aimed primarily at the local 
Boston fan who regularly attends Boskones, but doesn't normally. travel to. the World- 


-:eons's) We wanted to make absolutely sure that such a person realized: that there 


was a chance that a Worldcon might come to Boston, and to tell him what he could do 
to help make it happen. 


: For Iggy, we also produced a supplemental “Teuanacon Update" flyer, which 
contained additional material such as the names of our agents, one new. committee 
about our: tax exemp- 


att 


tion,': etc.. 
. Of course there were other brochures we were able to get free from the Hotel, 
the Auditorium, and the Boston Convention and Tourist Bureau. These were also 
distributed: as widely as we could manage. vE Netana heak T 


1i Buttons and Stickers — 


_. We did make up some buttons in the beginning, but when we started to think 


_ about ordering them in large quantities we were somewhat staggered by the cost. We 
' tried out selling them rather than giving tiem away, but it scemed to be too much 


of a pain to keep track of the quarters. We used NESFA's Badge-d-Minit to make up 


' somè committee badges, but that also would have been expensive and impractical for 
“large quantities. = 7, HOE ate Ps ee EE A ES 


v | AD | 


E NAR AE 


si | 
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So, we looked into stickers and they appeared to be much cheaper - we could 
get 5000 stickers for $61.74 (as opposed to only 1000 1 1/2 inch buttons for $120). 


‘As it turned ‘out, the stickers were a win, but we did go through many more stickers 
than we expected. Some people manage to bring a button to several conventions, 
‘where ‘a sticker gets used at one and then discarded. Also stickers may. be ‘used in 


other ways, as in decorating fannish correspondence, etc. 


We ordered two batches of stickers - the first about 3000 and the second:5000 ~- 


_ and we were still a bit low going into Iggy. The first batch of stickers were 


rectangular, with a shiny silver background and a lobster and the words "Boston" and 
"1980" printed in blue. Some of us felt that the words didn't show up: clearly 
enough, so the second batch was entrely different: they were elliptical, the print- 
‘ing was white on blue, and they contained only the one word "Boston": in shooting 


' star type. These were much more striking, but we had also apparently sacrificed 


their individuality, since a few people asked us whether we had gotten the stickers 


from ‘the Chamber of Commerce. 


I don’t know how effective the stickers (or buttons) are as a vote-getting 
device. Unlike advertisements and flyers, they don't convey any information in 
themselves, but they do tell you that the person wearing the sticker supports us. 
Fans are pretty independènt and not likely to do something just because everyone 


else is doing it, but I would suspect there's some impact if a fan sees that some- 


one he respects supports a particular bid, (If only to cause him to ask, "Hey, 
how come you're supporting them?") 


It also seems that sometimes just the action of asking someone to wear a sticker 
initiates the decision process. It seems that many people who can easily ignore 
written appeals find that they have to acknowledge a face-to-face personal confron- 
tation. ~. ah ; SLUSA 


(and Pre-C;posing) Memberships 





Pre-Supporting 





: Selling pre-supporting memberships for $1 each. is not a money-making proposition. 
By the time you acknowledge the membership and send out flyers, stickers, buttons, 
or whatever, you've spent most of the dollar. And then you've got the trouble of 


‘keeping track of them all. (It turned out to be discouragingly easy to lose the 


records of pre-supporting memberships sold informally at convention parties. This 
does not make a good impression.) And if you give pre-supporters a $1 discount on 
their: Worldcon memberships, then you've got to keep track of that, too. 


_' There is a psychological advantage to having pre-supporting memberships, of 
course. It gave us a core of people who were publicly on our side and many of them 
offered to take flyers to conventions and campaign for us. And it also gave us a 
ready-made list of people to remind to vote when the site selection ballots were 
sent out. But it wasn't really a major source of income. 


Isupposé'I should explain about pre-opposing memberships. I have a very good 
friend, Fred Isaacs, who gafiated from fandom several years ago. He is of the opinion 
that anyone who wants.to run.a-Worldcon is crazy. (He's right, of course, so I. 
won't mention that he was the treasurer of Noreascon I.) He was also aware that alae 


-= L were, to beçome a Worldcon chairman, he would see even less of me than we currently 
manage. So.when :I:mentioned that we were offering pre-supporting memberships, he 


jokingly asked whether he could have:a pre-opposing membership instead. sure T 
said,. "but it'll cost. you:more". And that's how it started. a wij 
"Wie had great fun trying to explain pre-opposing memberships to the IRS in the 
Space on the tax exemption form that asked about our sources of income!) 


f 
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Slide Show and Movies 


‘When faced withthe chance of being allowed’ to: do bid presentations at Suncon 
and’ othér! conventions, we thought it would ‘be a good idea to prepare a slide show. 
“It would allow us to illustrate our talk with pictures of the committee, our facili- 
ties, etë., and it seemed that it would be more interesting for the audience than 
-just people standing up and talking. ` 


; The show was fun to put together and not very expensive - - many of the slides 
"already existed and just neéded to be copied. But the impact it had was very depend- 
ent on'the situaticii in which it was shown. If scheduled as a program item in its 


“Sowa right, or as part of a sefies of bid presentations, particularly if it was 


preceeded bya break that’ allowed -milling around, the room tended to empty quickly 


‘vvand few péopłė would stay to see it. On the other hand, it was very successful at 


B'Hamacon (77) and Marcon (78), where it was shown to a large captive’ audience that 
was ina mellow mood (having just finished a banquet) and wasn't going anywhere 


‘because speeches or voting results were yet to come. We also took to showing it at 


vis: 


our parties, where there were usually at least a fs people interested in seeing it. 
Mile would run through it even if only one person requested it.) BSa 


-ie also ‘had somè Chamber of Commerce type films available to ‘us for free. The 


‘best .of these, "Massachusetts -`A Special Place", featured Governor Dukakis trading 


“Yokes with Leonard Nimoy, and Arlo Guthrie singing his song “Massachusetts” ° 


p A And ať some conventions, we were able to show "Space 2999", a fannish satire 
produced by Craig Mathieson and friends, which had a plug for Boston in 1980 subtly 
hidden within it. 


`" Parties, 


There seems to be a‘ general expectation in fandom that bidding committees 
should hold bidding parties. It's not that they accomplish much, since people seldom 
want to hear about the details of your bid in the middle of a party. . And while 
meeting aad talking to the committee may be helpful, the voters can hardly judge a 
group's con-running ability onthe basis of their bidding parties. It, seems, rather, 
that a lack: of such parties makes people start to think that your bid is not really 
serious, or that you're a dull,’ uninteresting group of people who would put on a dull, 
uninteresting convention., 


But parties can be expensive, ruinously so if you try to. cover all of ene maj r 
regionals. So we decided fairly early on that the committee couldn't possibly 
manage to finance a full-scale party effort. Committee-financed parties would be 


held only- at Suncon, Iggy, and the- Westercon just before Iggy, and any other parties 


‘would have: to be held and: financed | at the option of the individual committee members 


33 attending the convention. 


“At MAC, several committee mentees -were TEES to Bieach e. Cost: of a aike 
which was used for our bieding parties, a Minneapolis in 723 bidding napire and the 


` Heyer. Tea.’ 


At Şuncon, “the suites, were more eP EA SO We panaeea" to arrange Pere ‘the 
Fontainebleau to get all of our individual sleeping rooms blocked together. That 
way we were able to hold large parties in a series of rooms. ‘The open rooms weren't 
always the same each night,. but.people knew generally where to find us. -Having 
several small rooms had the additional .advantage that different activities ‘could 
occur in different rooms - there cculd be a. filksinesing room, a no-smoking room, a 
room to show our bidding slide ee, and the various movies we brought (according 


nhintie a “posted | schedule, of course}. 


At ‘Iggy we had the ‘advantage. OE Bore Finuiotal aid from the Sheratonebosron 
Hotel. It went like this: We said, "We understand that you are willing to send a 
hotel representative to Phoenix to help us with our bid". Our hotel rep said, "Yes, 
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.we could dó that if you think it would do you some good." We said, "Frankly, it 

. wouldn't. But what would help is if you took the money you would. have spent on his 
plane fare and used it to sponsor: our bidding parties instead."s\"Hmh...", said the 
hotel rep. ‘“'That's an unorthodox suggestion , but I‘il-“see-what Ivcan do." What he 
could do turned: out to:be a check for $300, which was a big help. 


At Iggy, in addition to our blocked committee rooms, we also rented a large 
double to use as our central party headquarters. We didn't have to pay for every 
‘night, since we were sharing it with ‘NESFA (who used it for a New England party 
Thursday night) and the Boston Massaquerade (who used it for a post-Masquerade A 
party on Saturday night). We supplemented the party room with additional members 
rooms and this worked out quité well. i ; 


Administrative Expenses 

: There's’ got to be a certain bare minimum of postage and phone expenses. We 
tried to avoid making long distance phone calls because they can get very expensive. 
The: rest of, the expenses in this category are things that are nice to have but not 
vital. This includes stationery (with the shooting star logo, of course), a post 
office box so the committee will have a continuing address, and. so forth. 


Then there was the committee APA. This was started a yéar and a half before 
Iggy and was distributed more-or-less monthly. It contained regular reports, minutes 
of the meetings, copies of important letters sent and received, and comments from 
the members about various issues facing us. For example, before we had to decide 
what our Progress Report Ad rates would be, we distributed a work sheet showing 
the estimated costs for printing, envelopes, and postage, broken down on a per-page 
basis to give us a concrete starting point for our discussion. Because it was 
important to get this APA out quickly, it was xéroxed and had to be mailed first 
class to many of the committee members. Luckily for our finances, we were able to 
get most of the xeroxing done free. - 


- Gimmicks 


These are not strictly necessary, but add a spark of fannishness to an other- 
wise dull and unexciting campaign. Some of the gimmicks we used were marshmallows 
stamped "Boston in 1980" in food coloring handed out at Suncon and various regionals, 
gourmet jelly beans at Marcon, several hundred feet of computer-printed banner hung 
over the balcony of the Hyatt at Iggy, and two dozen 12-inch red plastic lobsters 
($21.42) which were set to swimming in selected ice-filled bathtubs. Our opposition 
countered with a kazoo band and flying saucer guns. None of this cost very much and 
it was fun. : j 


Ruminations 


i I have to admit that I'm not very happy about a situation where it can cost over 

$3000 just to bid for a Worldcon (and remember, that $3000 doesn't even include all 

the. personal expenditures by the committee’ members for ‘traveling to conventions and 

~ holding parties.) We were able to’do it because we had a lot of members, so the 
burden on each of us was relatively light. But a pricetag like: that can easily 

discourage people from bothering to bid. ’ 


; Of course a-group could mount a campaign that cost less, but would it win? I` 
don't know. What do the fans consider when deciding which group to vote for? Fancy 
ads, good parties, friends on the committee, con- running experience, or do they just 
select the city ‘they'd rather take- a vacation to? In the old days, when a smaller 
group of people voted, everyone knew.everyone else. Now, with the mail balloting, 
there are a lot of people voting who don't know much about either group,’ who need... 
to be informed somehow. So even a minimal campaign has got to include a fair amount 
of advertising (at prices around $50 pr page). And as soon as you try to travel 
around to put on parties, you're watching your bidding budget zoom out of sight. 
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ii Tudon't knew what the solution is. The only thing I want.to say, 
to those.of.you.who have shown. the interest to forge through this arti- 
cle,:is don!tvjudge.the, bidding committees on the amount of money they 
spend on their: campaign - on how much beer they. buy for their parties 
or how many pages of :typeset ads they put in Progress Reports. Try to 
look beyond the hype and look at the PEOPLE who will be running the 
Worldcon, ` Look at what they've done, what they say, what people who 
have worked with them think about them. The only way to get us out of 
this spiral of éver-increasing expenditures is for the bidders to know 
that spending money ‘doesn't impress anyone - that the fans are looking 
carefully at the bidding groups and are making a sensible decision ` 
based on their merits. 


Some items: from Noreascon II's first press release (Oct. 11, 1978): , 


i ‘The committee has set a policy for children's memberships, - 
as follows: ‘Children who are accompanying adults, and not attending - 
the. convention in their own right, need not have membership in the 


-, convention; however, children who will be participating in the conven- 


tion as-individual. persons rather than as dependents will need to pur- 
chase attending memberships at the.regular rate. The committee leaves 
it to.the pagent, guardian, or other relevant adult to decide which... 
category applies in each case, but would like to point out that. chil- 
dren.who.do.not. have their own memberships must. bẹ attended at.all_ , 
times,, and will not.be admitted to functions without an associated. 

adults: ‘ l 


Over the past month, the committee has been processing the: 
1160 memberships received at Iguanacon by entering them into the compu- 
ter and generating test labels. A mailing has been sent to all these 
members to check addresses and inform them of the. voting results! and 
conversion rates, The convention now has members from all states ex- 
cept South Dakota and Maine, all Canadian provinces except Printe Ed- 
ward Island and Newfoundland, and several other countries. eee ap 
„(The rest of the press release simply announced our victory and-dupli- 
- cated the basic information on GoH's, rates, etc. contained in Progress 
Report Zero.) A i $ 

& * % * % * * % * * +. 


s her Mass mailings .like the one mentioned above .have revealed that 
we've already lost.some:or our members: (or.at least the post office 

is returning the letters we send them)... We'd appreciate information 

on the. current addresses of any of the following. people (previous loca- 

tions indicated): eee ; Peet l 


Barry D.e Gehm (Lebanon IL) -Johnny M; Lee (Houston TX) === 


Lester K. Greathouse (Kansas... ;. =- Don:o/o Lindsay (Hazeldean, Ont.) 
City MQ.) yah di facet ays ono ~ Lom Mareinko. (Champaignxd®) ios). 
Susan Guthman ,(St. Paul. MN), cio: : Dale A.: Martin, (Lowry AFB..CO) -. 
David: Kadecek (San Jase:CA) | tiiderré Otson. (San Diego GA) 10/4 >: 
Greg Ketter (St.: Paul MN) i> ano: Donna Le Sutton :(Perris GA)i:+ 


Leslie Knight. (Phoenix NE Jane sat 3° oe te 


atg 


A eh gt A end 


Setting Membership Rates for the Worldcon 
. Jim Hudson 


PR#1, which has already been written, but will not appear at your doorstep 
for a few months yet, has a brief discussion of how we wound up with the 
(UNREASONABLE; TOO EXPENSIVE; choose your own expletive) attending membership rates 
of $10 for site selection voters, and $15 for others who join in the first few 
months. I'm going to try to describe that process in more detail, since there 
are some things in it that break with tradition (defined, as usual in fandom, as 
anything which has happened once before). While this will let us in for consider- 
able potential flack, fandom has always had controversy, and we believe that we 
should be open about such things. I hope that we will be printing our actual, 
real, operating hučacis in VotL in the future, since those can also be discussed. 
I, at least, don't like waiting for months after the con before I see how the 
Money was spent (if a report is ever published at all). Besides, your comments 
may help us, or perhaps aid the next Worldcon down the line to some degree. 


When one is planning three years in advance of an event, and with data from 
smaller and shorter regionals, one does a lot of auessing. To set our rates, we 
needed to guess what our costs would be, and what our attendance was likely ‘to be, 
and how many people would join at each level of the rate scale. 


Revenues 


In planning, we wanted to make sure we broke even in the worst case 
that was likely to happen, which was the minimum attendance where we would 
have to use the Hynes Auditorium; (the Hynes, unlike our hotel facilities, 
charges us a stiff rental fee). That attendance was 3000 attending, with 
about another 1000 supporting; and we needed to he able to run a good 
convention at this low attendance. However, we also needed.to analyze 
the possibility of high attendance such a: 450° attonding and 1500 
Shpperténg: The time patterns we assumed for these were: 


LOW ATTENDANCE HIGH ATTENDANCE 

Supporting Attending Supporting Attending 
Voting : 500°: 500 500 500 
First Period 200 600 400 700 
Second Period 200 800 400 . 1000 
Third Period 100 1000 200 1800 
At the*Door --- 100 --- STi 500: `~ 
Total 1000 3000 1500 4500 


‘Costs 


The costs we estimated are, of course, very rough -- so rough that I 
wouldn't even stoop to calling them a budget. In any case, here's the 
overall breakdown, with some details on a couple of areas: 
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. Membership Division, : RART e OOO) 
- mailing labels, mailing permits, postage, Renee igs ene mee 
. postage, bounce fees, at-con badges, hotel liaison - Pee gece ira E ONT 
Guest of Honor expenses, publicity, misc.** 


Publications Division ‘ap atins i qgedor? 
progress report typesetting and printing: $7700 Srii 2 
program book typesetting, printing, binding: $7800 ` 
post-con report: $2000 : 

Voice of the Lobster, daily newszine, photography, 
taping, and closed circuit (though no $ for that): $1400 ` 


Operations Division we 6790-9730 
headquarters supplies and A E TE $980 
truck rental: $700 
guards, locks, insurance: $2810-$4250 
‘staffing costs and tips: $2300-$3800 


SEAS Rental : uE frat oe E T -20000 
exhibit hall, auditorium, seat setup and teardown, AG j 
cleaning, guards, union staff, etc.* 


Program Division 7 6400 
microphones, post and phone in planning, etc.: $1300 i, iu 
discussion groups: $100 e Seok E A: 
film program: $5000 ; ce ea ae ete 


1250 





Exhibits Division pi Fi 
-art show: $1000 E SER EEE otherwise breaks’ “ever cis 
hucksters: $200 sapies: (revenues below) ; 
misc.: $50 j 
Functions Division i 3300 
masquerade: $1500; banquet breaks even 
parties: $1500 (more if more people) 
:-£ilksing and:misc.: $300 
WSFS. Division (Hugos, ballots, etc., assuming free computer) 1050 
Administrative ; Hoss 5350- 5850 
post office box, stationary, CPA, bidding « exp., etc. 
SUBTOTAL (if con held in 1977) a $69635-73075 
25% inflation to September 1989 oe 17410-18270 
SUBTOTAL for 1980 convention $87045-91345 
Revenues (advertising: $5000; hucksters: $6000) ~11000-11000 
TOTAL TO BE PAID BY MEMBERSHIP FEES (worst case) ; aana ntr $80345 


All classes:, should vay for the services ‘they receive. Therefore, oth Supporting 
and attending members should pay: for membership services, publications, WSFS, and 
Administrative costs, whith total (net. cf advertising income) $27,395. At 4000 
members, this is $7 each, and it stays relatively constant as the con grows, since 
we're beyond most scale economies. So, the non-attending rate should average $7.00. 

The 3000 of these members who attend must pay an additional ($80345-$28000), or an 
additional $17 each, which gives an average attending rate in this worst case of $24.00. 


**example calewlation: non-profit bulk mail is 73¢/1000/page, with 150 pages in 
progress reports, and 128 in the program hook. So it will cost $800 in postage 
and envelopes for US mailing. Foreign AO mail is about another $900 (see jan 
howard finder's article in "The Avenging Aardvark" for some ideas on that) 

* Honest, and that's the special non-profit, non-open admission estimate, at that 
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Implications 


for the Rates 


.: Therefore, the basic budget ọf $90,000, given the. “low” attendance 
estimates, implied costs of $7 per person for Supporting, and $24 per 
„ „person for attending. With larger attendance, the supporting costs would 


` be the same, 


‘or close to it, while the ccst per attending membership would 


be-closer to $20 on the average. Now for a couple of principles: 


mai 5 
i ionin j z 
Ree te xt : o 
e O a a COn 


can ` ia DO 


; AEREA 
memberships of different classes should pay’. for thë 
services they receive, as described above. _ «5. » Wet 
5 A t za S ae 


people who join earlier shou’ d get İower`rates > O =i) Ce 


people who took the trouble =o vote, ‘for “either 
candidate, deserve a lower rate than those who didn't* 


* We think that people who care enough to vote, even fritis. No! 3 


preference, deserve to be recognized and supported in doing so, and 
tret the best way to recognize their trouble is to give them a 
lcewor rate. In any case, we decided that way, and we'll see 

what discussion occurs, and what happens in the future. 


The initial.rates for supporting members had to be set to allow us to 
reach an average’ of $7 per member, when balanced .by the later members.. 
Similarly, the initial rates for attending members had to be set to allow 
us to reach an. average of $20 to $24, depending on the numbers later on. 

_.. For supporting, ,it was easy: if the 500 supporting voters got member- 

ships at $5-each, then the later supporting members would get charged 
$8, and we would appre. imately balance. The problem with attending was 
more difficult, however. H 


If we charged $5 attending to voters Wwe would lose $15-$19 on each, 
or $7,000 - $10,000 in total. We would have to make that up by having 
the later attending members pay an average of $25-$30, which would have 
neant an immediate jump to $20, and rates of more than $30 starting next 
o, spring. Giving a break to voters was fire, but giving a break of $15 .. 


` or more seemed like doing too much. So, we decided -instead on the“: 
$10 for voting conversions/$15 for new a’ tending rates, rising to $20. `. 
-.in January, and to somewhat higher around Seacon... I should point out Lethe: 
that. it is very hard to use money that cimes in at the door. You can't ` 


Woke 
iy f 


fo 


really. count on it in your basic. plannir 1 and budgeting, because it may 


z not ‘come, in,. 
“s } effectively at the convention for the ati2andees.. The basic convention 


and even if it does, it's t o late for you to use it 


i has ‘to’ be ‘sup orted by those who jqin ia advance, so the rates should 


i Joo prévide an-incentive to do so. ir ro, ee ILER 


Obviously, we can't go back ‘now ard change what we've done, but we are: 
interested in what you have to Say, since it may change our future rate decis- 


ions, or affect the plans of future Worldcons: (Ishould mention that .we, like 
the rest of you, havé paid for our memterships; ‘I guess that it won't ibe 
surprising, though, that most of us voled) SESSE STIS FRET 

We have made one conclusion in hi“ ‘sight: WE SHOULD HAVE PUBLISHED OUR 
FIRST PERIOD RATES IN. ADVANCE, instead of just Vanswefing questions, and we 
recommend publication to future commit’ es.’ ‘Voters: are generally intelligent, 
and appear able to vote on the overall quality of the bid, not just for a few $ 


savings on one portion of the cost, sc .penness and: information will help > 
people make better decisions. 
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George Flynn here. Since Jim wrote his article, we have in 
fact set the membership rates for most of the time remaining until the 
con. Disregarding the refinements fer voters and presupporters (which 
expire at the end of 1978 anyway), the schedule is now: 

iia ; Supporting Conversion Attending 


Remainder of 1978 8.00 POO: © wvde00 


January-June, 1979 8.00 12.00 ~ 20,00 
July, 1979=June, 1980 8,00 22.00 30.00 
July, 1980-at the door 8,00 not set not set 


Nete that we set the jump to the next stage at July 1, rather than "ar- 

ound Seacon" as Jim had hoped. This is because Seacon is just about the 
time when we'll have to make a final decision on how muoh space to res- 

erve in the Hynes Auditorium, and we'll need as good a projection of at- 
tendaxce as possible before making that decision. (Raising the rate, of 
course, is a powerful incentive for people who are going to join anyway 

to do so before the deadline.) z ; i 


The at-the-door rate is still to be decided. We'd like to 
keep the rate as low as we can, but that depends on how the cash-flow 
situation looks as we approach the con. If the rate does go higher than 
$30 it shouldn't be by much, since as Jim said you can't do much with at- 
the-door money; but it does make sense to have some incentive for join- 
ing before the con, if only to ease the burden on the registration lines. 
One of our main aims in the whole process was to keep the ratio between 
initial and final rates lower than in recent years (so as to spread the 
cost more evenly over the membership), and we should at least manage to 
do that. (In comparing these rates with past years', don't forget that 
o eae should make $30 in 1980 the equivalent of, say, $22 in 1976. 
*Sigh* i 


% * Faro * s * * * * % * 
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For those Of you who like hard data, here are some unofficial 
membership figures as of November 1, 1978. We came back from IguanaCon 
with about 1162 memberships, 805 supporting and 357 attending. In Sep- 
tember we received 21 new memberships (3 supporting, 18 attending) and 
29 conversions to attending membership. In October we received 65 new 
memberships: (13 supporting, 52 attending) and 220 conversions; also, Ig- 
uanaCon forwarded 11 ballots that arrived at the Tucson box after every- 
one had left..for Phoenix. So if my addition is right, that gives us_573 
supporting and,692 attending, for a total of 1265 memberships. (As I 
said, these figures are unofficial, based on my own tabulations of the 
incoming mail. Also, they include a number of people who sent insuffi- 
cient amounts - see my article "A Cautionary Tale" - and haven't made up 
_the difference yet. But they should be quite close to the official 
“count, which will appear in Progress Report 1, along with the. return of 
the traditional map of membership distribution.) Our experience with 
fannish mailing habits leads us to expect a flood of new memberships and 
conversions at the last minute before the rates go ups 


I didn't bother to explain the title of this zine, did I? 
Well, the lobster was the symbol/logo of the Boston bid for about a year 
` and a half before we won, so why give up a good thinset And you do all 
recognize the quotation the title's based on s». don't you? 
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The Voice of the Locster 
(Letters) 


((This section. is really what the zine is all about. Since this is only 

the first: issue we don't have any real locs (letters of comment, -in case 

there’ are any néos reading this) yet. Still, we have gotten a fair, amount 
SUGf mail already, end this column inciudes some of ,the more quotable letters.)) 


((Comments by. me, the ‘editor, are enclosed in double parentheses like those 
around this paragraph. As elsewhere in the zine, OFFICIAL responses are 
so indicated ‘and distinguished from my, personal opinions.)) 


` ((We actually got the first complaint about our policies two months before 
we won the bid. (What other Worldcon.can make that statement?) Here's 
how it happened: You know about our "Name That Con" contest, the results 
of which were reported in Progress Report Zero. Well, at an qpteumediate 
_stage in the voting we were-down to seven relatively sane names, and a` 
little later we sent a report to the contest entrants listing those semi- 
finalists along with the full list of entries. It drew this response:)) 


Tod Levitt 
July 15, 1978 


All the first place names suck. ... ALL [of them/ display a notable lack of 
energy and imagination - (with the possible exception of the "Noreascon" names, 
which lose out for triteness - they're used). You people (who voted. on these) 
are just plain chickenshit. I mean, dammit, a World Science Fiction Convention 
deserves to have a World Shaking Name. 


Where’s your courage? Two if by Sea Con — BosClave - ColonyCon - CapeCon are 
all better and less conventional than your choices. (Well, YankeeCon is fair.) 
I think you sould continue the coatest until you get a really great. name. You 
got 2. years anyway. 


(Well, you can't please everybody. For the. record, the other semifinalists 
besides Noreascon Two were HubCon, MasCon, Noreascon Too, PineCone, TeaCon, 

' and YankeeCon; I voted for MasCon myself. And while I think of it, be it 
noted that the official spelling is "Noreascon", not “NorEasCon" or any- 
thing else with internal capitals; this should save us a considerable 
amount’of energy in shift-key-pushing. Let's move on to letters’we received 
after we won.)) 


Ronald M. Salomon 
September 3, 1978- 


Aug. 29- Sep. 1 seems such a short time for a worldcon. New trend? Iggy with 
6 days seems. about right: _ I'm just getting used to not sleeping and now that 
my vision has begun. edging more into the ultraviolet things seem so purrty: 

I just like to get more of a good thin 


((OFFICIAL: First of all, cur announced schedule is only one day shorter 
than Iggy's, not two: we follow the old custom of counting. from the opening 
ceremony, even if some programming does start, the night before. As a 
matter of fact, of the 10 Worldcons-before Iggy, 6 were officially 4 days 
and 4 were-officially 5 days, Soest every one had only 4 days of 

full programming, Our schedule isn't absolutely final, but it's: as much 

as we're prepared to commit ourselves to.at this early date.. One problem 
with extending the program earlier is that there's another convention in 
the.hotel during the week, so space is tight. We're thinking of organizing 
tourist-type. activities outside the hotel for-early arrivals, though. 

We'll make a final decision on ~~ this before ¿^n hotel reservation cards 
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go out.)) 


((Personally I can see arguments both ways on this. I know that a lot of 
people will be around six days or longer no matter what the schedule is - 
especially 1E the 7-day-mininun air fares continue in effect. But many 
others can*t it ‘get away from work or school for more than the weekend, so a 
longer program is unfair to them. There's also the factor that tho; longer 
‘the con lasts, the more money the atiendees must spend. A less obvious 
but quite important: point is that a long con may totally exhaust the 
people:running it: there’ a limit to how many days you can go. without 
sleep. Certainly Ron isn't alone in his opinions. Charlie Brown “dn ‘Locus 
214 also said “Only four days long:" Anyway, most of the peoplé ‘willing 
to spend a week at a Worldcon don't need progranning to amuse themselves. 
Well, back to Ron.)) 


Can't. somebody figure out how to Paak such anomalies as Locus and SFR off of 
fanzine area awards and “get:back to where you once belonged" ~ id a thd eudedt 
to fanzines and not large circ semi-prozines and money-makers for people? I 
mean, really friends, just to name 2 of many, Don C. Thompson and Don D‘Ammassa 
are deserving types, while Geis is undeserving (so you can stop snarling, 
Alter), but. the category don't fit the award or something like that. 





And give the Gandalfs to the Worid Fantasy Con. 


And don't allow awards in succeeding years to the same work (Star Wars is 
Suncon spec ‘& '78 Iggy best) which locks up one space which could have gone to 
a more timely entry. Hi, Noah! 





((On the first point, the category has now been oanad to fit the uari 
see my article on the Iguanacon business meeting. I prefer the smaller, 
more. fannish zines:myself; but as long as there are over 1000 people < 
voting on the.Hugos, the large-circulation publications will be the only 
ones most of the electorate are familiar with. And I think there are 
enough of them to deserve an award of their own, even if "fanzine" may 
not be the best name for the category. (But what do you call them? They 
certainly aren't the same sort of animal as Analog et al., but. 'semi-pro" 
would revive all the old eligibility arguments. Like it or not, most of 
the voters think they are "fanzines".) But if you don’t like the .current 
rules, the thing to do is come to the business meeting and submit: an 
amendment. In the meantime, there are always the FAAn Awards....)) 


((You, aren' t the only one to object to the Gandalfs. We're now up to 
three non-Hugo awards (two Gandalfs and the Campbell) on the Hugo ballot, 
and a number of people have expresse“ concern about where this prolifera- 
tion will. stop. It's. not a serious practical problem yet = the additional 
printing expense is trivial, and the sponsoring groups ‘of course “pay” for 
the; awards themselves; however, it does already add 30% to the time needed 
to count the ballots. But as Linda Bushyager put it in Karass 37, the e 

Worldcon "lends its prestige to these awards, and people are beginning ` 

‘to confuse them with the legitimate Hugos. ... Why. should..the: Hugos be 
diluted by their presence?" Putting them on the ballot ïs entirely up to 
the ‘discretion of the Worldcon committee,: so we "d anes to hear what people 
think about this question. )) ; ; * 


Es = The: award SunCon gave Star Wars wasn't a Hugo but ‘a Nig péetad Gotinit tee 
. Award". I thought it was s in dubious taste myself, but*it had nothing to 
-do with sw’ s. Hugo eligibility, which under the rules was quite properly 
„this year. == Ron had a lot of other ‘things to say, but mostly practical 
suggestions, rather than the sort Of. policy “questions that belong ‘here. 
Such "AB laei) 


mart Geet ieee 
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Ee Ra David Emerson 
September 19, 1978 


“Gougers! naoi eek : T gai x3 
Fifteen. is. omer aeeous for a ground-floor rate, The Great 


Hoo -Hoo will GET you for ENTS a 
Sign me up ‘for ‘attending membership anyway. And take back your barrel. 


“2 ((We had a few oral complaints about our membership rates, but 

“igo far this -ig ‘the only letter we 've gotten on the subject. 

:. (The newszine DNQ 8 did remark that "the membership prices eee 
8) care at anvall-time high.") Elsewhere in this ziné you'll:find 
tA aw article ‘by. Jim Hudson explaining how we set our .rates.* -The 

: ‘basic point is a philosophical one, our.decision that the spread 

- between, "ground-floor rates" and at-the-door rates shouldn't be 
as great as at some recent Worldcons, but that the cost should 
be shared more evenly by all the. fenbeneeeiss -- And no, I don't 
know, anything about the barrel. )) 


Elaine Stansfield 
September 255 1978 


son don! t think anyone .can contest the fact that Iguanacon was terrific 
and the committee did a marvelous job in the face of some great dif- 
ficulties. But cons can always : ‘be improved, and I'd like to suggest 

a few things which came to mind: (a) a very Simple convenience would 
be paper bags with handles instead of the large envelope for our re- 
gistration package. (b) Any meeting room at which the GoH is sched- 
uléd to speak must be a large room, and really ought not to conflict 
with any other important meeting, (c) Some possible coordinating of 
meeting rooms with subject matter might be attempted so one is not 
scuttling like a grasshopper. In other words, I missed á lot:of meet- 
ings because I was in the wrong building to visit two parels or, talks 
of like intereste (d) In fact, some of the conflicts lodked like the 
3 major TV networks competing for prime time. . Let's not do that. 

(e). Lots..of bulletin boards is definitely indicated. (£) Can anything 
at all ‘be done about assigning double rooms to people who.want to 

: split the -cost?. Hell, supposedly we're all friends, not really stran- 
gers, ..who only need a place to crash! (g) I think it's OK with most 
of us to have the movies listed daily, Bene than an advarice. “program 
which- just doesn’t come off, right? 


` ((OFFICIAL: (b) We believe that nothing should be scheduled 

' -opposite the main GoH speeches (though “that doesn't necessarily 
apply to every time a GoH appears on a panel, say). (f) I'm 
sure you can see that the committee can't officially have: any- 
‘thing to do with organizing "crashing" in the strict sense, and 
for’ room reservations you have to deal directly with the hotel; 
as mehtioned in a ‘later letter, it's too much hassle. for the com- 
mittee to get involved in ‘this. )) 


(C ay Tt strikes me that shopping-bag registration packetswould 
be a lot’ bulkier than envelopes, and that there'd be some dan- 

- ger. of::stuffisfallbing.out before“yow got it.: (e)- This will be’ 
much less of-a problem in::f£980;: because: all of our prosranming 
will be in a single hotel or: the directly connecting Hynes Audi- 

_ toriums:: (£) Some people gamle on taking a double themselves and 

-; finding' a roommate, atthe cons: since "we're all friends", it usu- 

pei “ally.works out, ("Lots of tulletin. boards" are’ obviously a help 

OW see - SEE i ao: ee GE 4 i F afar. Strat 
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‘toward accomplishing this.) (g) From our experience at Boskones, 
it's not impossible to have a film program that does come off 
(this year we did get two minutes off schedule once),)) 


Charles Seelig 
September 26, 1978 


There are at E eent two things I'd like to see happen at World- 

conge A couple of issues back in Proper Boskonian, someone ((Jim 

Hudson, :in PB 15)) suggested that there should be Hugo Awards for ind- 

ividual ‘pleces of art. Since this would be the first. time that this 

would occur, the categories should just be two, Color and Black and 

_ White. -Nominations could be sent in the same way as story nominations 
arey the name of the work, the artist, and when and where it was pub- 

lished. The Hugo Award for best overall artist could still be inclu- 

ded along with the other two awards, My other suggestion is to have 

a seminar or workshop on the publishing of fanzines and APAs. This 

has probably been done before (in fact I'm sure of it), but why not 

do it again? 


((We're way ahead of you: see again the article of the IguanaCon 
business meeting. This is just what’s being considered, except 
that no one else has proposed keeping the present award along 
with the new ones. -- Fanzine workshops have indeed been held 

- in the past, and will be again. )) 


Harry J.N. ‘Andruschak 
September 29, 1978 


What I am interested in is that part of the WSFS Constitution known as 
Article II, section 12, "Special Category." What does this mean? In 
my opinion, to give a Hugo to persons who might not otherwise get CS 
for work in the SF field that amounts to Hugo qualitye oo. 


((Harry then went on to propose a particular candidate for such 
an award, and we have a letter from someone else proposing a dif- 
ferent candidate for a "special Hugo". Sorry, but that's not 
what Section 12 meanse “Special Category" means exactly that, a 

“category within which candidates can be nominated and voted on 
by the members of the convention, For example, Aussiecon pro- 
posed the category "Best Contribution to. the Field" (though . the 
nominations scattered so widely that they left it off the final 
ballot). Any concom can give a special award to a deserving in- 

_ dividual ‘(like the one mentioned above that SunCon gave to Star 
Wars), but that's not a Hugo; under the rules that term is re- 
stricted to awards chosen by the membership. (Section 13: "The 
name (Hugo) and the design shail not be extended to any other 
award,") Unfortunately a number of Worldcon committees in the 
past have disregarded this rule, but we don’t intend to.)) 


John Charles McCormack 
October 1, 1978 


One area of Worldcon planning that has not been fully explored is the 
bringing of the Pro Writers to the fans and the neo-fans on a person- 
-al level. The genre lunches were fine for this up to.a point but li- 

mited to only one time per con, Your idea ((?)) of a few fans band- 
ing together to buy lunch, breakfast, dinner, drinks, whatever is 


. great. but. you might get more interest in it-if you auctioned off wri- 


ters that have volunteered to pe "Sold to their tane for an hour OF SOs 


PEG 
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The proceeds of the auction could go to some worthy cause or into the gen- 
eral con fund. but whatever. is done you have. an ebligation tò: make the pro- 
fessiénal aécessible ty the neo=fan. I was a-neo-fan myself and not tud 

“many, years ago so I know what it is like at your first Worldcon trying to 
see-youm favorite writer or artist and not being able to. sée him. except 
at the Meet-the- ros Party (which is always a bust) or at a. panel discus- 

gion with a few hundred other fans. So don't program only. for: the old» 

„é line fan but for the poor jerk at his first. gön who just wants one thing - 

$- ay @hahce to talk to his favorite pro, Give him that thanceio:» 


((There's one serious: problem here: not all the pros waht to meet 
the’ fans, Some come to cons simply to meet each other or to make 
deals with publishers. ~-Even those who are friendly toward fans may 
have to stay aloof in self-defense, since they'd be swamped-if they 
tried to meet everyone who warts to meet them, At best. the-idea of 
auctioning off their time could.make them available to a very few © 
‘of these people. But we'll see what we can do,)) 


I know that it is too soon for the hotel to set rates but they must have 
giyen you a probable range of rates and I think that it would help fans 
set a budget if you gave them some idea of the rates, Also I hope the 
hotel is handling reservations as it eliminates some headaches for the 
concgm and lets everyone know up frent the score. Sa 


iiiv -€(OFFICIAL: We agree, and the hotel will be handling reservations, 
`.: = Ag for rates, we do have a rough idea, but we don't want to publish 

. cree. them until they're definite, s> people won't. set their budgets on 
3 the basis of incorrect E R A D 


Mike Glyer 
October 10, 1978 


Although substantial work has gone into drafting a sophisticated consti-. 
tution which will prevent the worldcon from being ruined in the hands of 
_incompetents, it seems to me that some of the Society's basic business: is 
still handled in the most cavalier way, Sometimes. the fault rests with 

the very same people pleading for a well-regulated worldcon,. | 


‘The WSFS, Uninc., exists. to put on the worldeon and give out the Hugos; 
-it says in the constitution. - Yet have you ever tried to get complete baie 
lot figures for the Hugos? Have you ever tried to.get a numerical break- 


-down of the site selection votes? Forget it! 


Public release of th¢d4¢/ad#td/ this data remains to this day a whim of com= 
mitteemen and bidding representatives, In the past whenever anyone bothe- 
ered to defend this status ~- rather than just bull ahead -= a high pre- 
mium was placed on losers’ embarrassment. Well, sinee then I've ‘been on 
a losing worldcon bid. . The voting figures were given out. I'm still al- 
ive. The fact may not be unanimously lauded...but I frankly think it's 
nobody's right to suppress this information. If it requires a cons titu+ 
tional amendment to mandate publication of these figures I'll propòse one. 
However one would think that with so many fans indicating a concern “for 
the worldcon's survival that the first thing they'd put inorder is the 
Society's balloting procedures. | Š i W 


No doubt all this boils down to the fact that nobody. except, newszine:.edi- 
tors cares:‘about the actual numbers anyway. However back in.the. murk - . 

<here’ is ‘a principle involved. It's the same reason I am. concernedabout 
a constitution providing for a Board of Directors. All this frat house ` 
secrecy accumulates. to a degree of thickness that verges on the sinister. 


$t 
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Any individual act of keeping public matters private may be ayguedy but 
the net result is an ignorant fandom led by an initiated few., 


((I quite agree that voting results should be published., I'd be 
very uneasy if it were announced, "Jones has beaten Smith-for Gov- 
ernor, but we're not releasing the figures," and the same principles 
should apply to a Worldcon committee, which is also responsible to 
its electorate, There's always a risk of fraud, and publication is 
one way to‘at least minimize this. (Some have suggested having an 
independent agency count the ballots, the way SunCon did it; but I'm 
bothered by the idea of letting things out of fannish hands, espe- 
cially with the strange ballot system we have.) )) 


((The argument is less strong for the Hugos, for which the nominees 
don't actually campaign (no laughter, please), and in fact there's 
always been a strong tradition of keeping the Hugo count secret. I 
only know of three Worldcons that gave out actual figures: (as opp- 
osed to the order of finish), the last being L.A.Con in 1972. But 
the site selection is another matter: I think the figures were al- 
ways announced when the voting took place only on the spot (up to 
1971), and it's been usual on the more recent mail ballots too; as 
far as I know, 1977 was the first time that a contested result was 
kept secret.)) te 


((See the article about the Iggy business meeting if you don't un- 
derstand the references to "a Board of Directors", etc, Mike will 
no doubt have more to say about all this in-his provocative news- 
zine, File 770 (hexaweekly, 4/$1.50, from Mike Glyer, 14974 Osceola . 
Ste, Sylmar CA 91342), )) TEH, OE hes 


Laurie. D.T» Mann 

October 11, 1978 

I got the impression somewhere, and I hope I'm wrong, that. Noreascon's 
officers may be changed during the course of: the next two years. Al- 
though your committee is stable enough to provide the needed continuity, 
I really feel you ought to stick with your current officers. If this 
was a misinterpretation on my part, I apologize. 


((No fear, we have no such plans. Since we're a corporation we do 
have to elect our officers periodically, and our bylaws set the el- 
ection every October; the current officers were just re-elected _ 
without opposition. There are also provisions for -throwing the of- 
ficers out, just in case: better that than having half the commit- 
‘tee quit if they don't like what's going on,)) 


David Bratman 
October 19, 1978 


First off, i'm glad that you took the name "Noreascon Two" for your 
Worldcon., When you announced the naming contest, i feared that you had 
given up on the fannish tradition (insofar as there is one) of giving 
the same name to different worldcons in one city. Some of the other 
names are funny, but not very attractive. : 


((Take that, Tod Levitt!)) 


And i notice you are planning for a 4-day convention, which doesn't 
sound too long. Please stick to those dates if you can, so that confu- 
sion does not reign when we're all trying to decide when to make hotel 
reservations for. 
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((See comments to Ron Salomon about this. )) 


James R. Madden: : 
October 23, 1978m 


Question #1: Will there be an "official" area-room-location for those 
strange snes among fandom who worship the activity known as "filk-sing- 
ing"? .A.piano for Filthy Pierre would be very nice and notice in the pro- 
gram book as to time and location would be most helpful. 


( (No problem: there's been an "official" filksing at all recent Bos- 
kones - and sometimes a couple of unofficial ones at the same time 
elsewhere in the hotel's function space.) ) 


. Question #2: If a LARGE bulletin board and-a supply of 3x5 cards could 
be provided. (along with thumbtacks), personal notices would be a lot more 
readable than the usual blackboard-and-missing-chalk-with-no-erasure sys- 
tem. If the cards were dated, then those no longer applicable could be 
culled from the board; no cards larger than 3x5 would be tolerated. 


Question #3: In the area of programming, could panels and talks in the 
same area be scheduled at different times instead of twe or three panels 
on fantasy or "world building" going on simultaneously? By having dissi- 
milar panels at the same time, more fans could attend talks in apr areas 
of interest. ; 


((We'll do the best we can - though I fear. there's no solution for 
those of us who are interested in everything. Clearly there's a lot 
of interest in the bulletin board question, as can be seen in the 
next letter. )) 


Joanne Burger 
October 23, 1978 


Many people are now arriving at the con two to four days in advance of 

the start of. the con (mainly due to the airplane rate structure). It is 
very difficult to tell who is at the hotel for the SF con and who is not. 
If you would provide, somehow, a. cheap ID tag. for congoers, it would at 
least help in knowing who was there for the same reason as yourself. 

There are at least a couple of ways it could be done. You could send them 
out with the last progress report; you could have a table in the lobby 
(etc) where people could pick up a ID tag several days before the con. 


©- This would not allow you to enter anything during the convention, it would 


be just a convenience for the early comers. It could be a stickon type 
. tag, with some sort of rubber stamp logo, for instance. This should not 
be too terribly expensive and it would help the early comers. 


((Another possibility that we've considered is simply opening regis- 
tration early, as soon as a Significant number of people are around. 

: This would be especially useful if we arrange pre- con activities as 
mentioned above, AY Zox LLLAXAE AD MDIKLIE. We can't promise this 
yet (for. one thing, we'd have to have our registration files in order 
earlier), but we'll probably do something along some of these lines.)) 


I liked the freebie table at IguanaCon - the pegboard with string pockets 
should be used more. However, the message boards left much to be desired. 
Any message on the board should be dated, and it. would help if there were 
‘separate boards for those wishing rides, announcing parties, trying to set 
up meetings/games etc. In other words, at least three announcement boards. 
A lot of thumbtacks is needed too. Or, you could use blackboard type ma- 

„ terial and scotch tape or Masking tape. . ; . : ye 
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If you have a room for dungeons & dragons type. games it should be, open all: 
night. Closing the room at midnight cuts off games just as they are get- 
ting started. i ii 


(( There! s. certainly a consensus for lots of bulletin-board space - 
_; Usually I’ didn't even try to- ‘pick my way’ through the. one at Iggy ~ 
.. and maybe for requiring dated ‘messages. Though how one can persuade 

` anarchic- fans to write their messages according to rules....)) 


` JoAnn Wood 
October: 24, 1978. 


a3 AR EAR yous I ERA ( (see, po 10)) of charging for memberships for 
children under 12 years. No other cenvention has ever charged for chil- 


dren, ((Not quite true: L.A.Con had -a $3.00 rate for children, under 12.)) 


Previous conventions have assumed that if parents are paying for ‘their. 


~ own attending Memberships, that that-constituted sufficient: income’ ,to the 


a 


convention. After: all, something should be done to encotrage:: parenthood 
or we will become a society of "The Marching Morons", ~ One ‘cannot leave 
children under.12 at home alone, Since one cannot stay with an older 
child every minwte at a con, an since, two parents seldom stay togéther 


-levery minute at cons, it may well, be necessary for an unaccompanied child 
=~- to enter a function room to.search for ‘a parent. Is it really necessary 


to require a child to buy a con membership to enable him or her to find 
their parents? 


‘Another point, this DF oily on children's memberships was not ‘stated when 


you made your.bid, It was decided after you had.won, I think ‘that this 
is extremely unfair, since parents are obligated to purchase attending : 
memberships at a higher price for their children. In all fairness, I feel 
He should at least. set a lower children's membership price (say around 
$5) which does not guarantee mailing or voting privileges. The child re- 
ceives a program book and admission to events and, of course, a badge. 


‘There are older children of fans who attend conventions with their par- 


ents. Many of these children are not fans and are not interested in.the 
convention. Still, they are not attached to their parents évery second. 


„You are forcing, them to purchase con memberships if they ever want to look 


«SDE “.flwenced their voting. There is really nevhEngs’ that can be. aa 


-for their parents, ` 


Please publish. this letter... There may be persons out there who. share 


my feelings that it is unfair to declare a policy like this after you win 


a“ bide 


'((The answer that ebatone is by Tony Lewis, who formulated the. pol- 
icy in question: )) 


( (You raie a number of valid points. First, let us agree, in part, 
that we should have announced the children's membership policy in 

. advance. However, we never even gave a thought to a children's rate 

-until this point was brought up at-IguanaCon. Until recently there 

have not been many children at the Worldcons; this is no longer the 
case, aS One can see by cbserving the most recent ones. Many of our 
policies were not announced before. the. voting, in part because they 
had not been set yet; some. have even now not been formulated. We 
will continue to make policy decisions. as time. goes on. Perhaps _ 
some of these decisions will be anathema to. some and would have: in- 





“i. gbout- this. To specifics:)). 
((Throughcut your letter, the age limit of 12 is fighas While: at is 
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true that several recent Worldcons have used this as a cutoff, we 
have set no age limits for membership. A fan is a fan, whether 8 
months or 8 years or 80 years or more. It is not for us to set an 
arbitrary point in time at which one becomes a fan, Rather, we 
tried to define it operationally - someone attending the convention 
and running around and enjoying it as an individual, regardless of 
age. Also, we have given the parent, guardian, or whatnot the right 
to make the decision. Children who are roaming the convention as 
individuals are taking up ag much of the facilities and getting as 
much benefit from the con as those who are older chronologically. 

On a more fannish level? any child running loose.is not going to be 
allowed to interfere with other fans unless that child has paid (thy 
same as the adults) for the privilege of being as obnoxious as 

adult fans.)) 


((On aorere positiva»note: since there will be a number of younger 
fans av Noreascon II ss members, we are going to have a portion of 
the program directed at them. Possibilities include puppet shows, 
magicians, etc. All items of this type will be arranged to appeal 
also to other age groups. Any suggestions along this line would be 
appreoiatede However, if.a child is indeed uninterested in the con 
(a provo-mundane) and is there because it is cheaper than a baby- 
sitter, then that child need not have a membership purchased, But 
(and here's the kicker) the parents or guardians are going to be 
respensible for that child and will have to see that the child is 
kept out of the way of paying members. We will, of course, provide 
some sort of baby-sitting service to make things easier.)) 


((Children whe have lost their adults or need to find them in a 
function room can enlist the aid:of a committee or staff member who 
will be overtly labeled. I believe that children unable to cope 
with this method should probably not be running around unaccompa- 
((I am sure that this will probably not convince you that we are 
right in our policy, but I hope you will believe that our decisions 
are thought out, weighed, and not capricious (and are subject to 
change if circumstances warrant). -- Tony Lewis) ) 


Rebecca Lesses 
November 5, 1978 


I would like to make a programming suggestion. At this year's Worldcon 
the eommittee provided for feminist SF programming. It would be good Le 
someone an the Noreascon II committee could organize this for the 1980 
Worldcon, because feminist SF fans are a large segment of SF fandom, I 
do wot know who would be qualified to do this, but I am sure people who 
have run i?r or helped run it in the past would have SUBZESTLONS veces 


((Obvieusly I'm not particularly qualified to comment on this my- 
self, but we'll. be receptive to any suggestions. Certainly femin- 
ism has been one of the strongest currents in fandom for the last 
several years.) - a 


((And Z think that about does it for this lettercol. We're behind 
schedule, of course: this zine was supposed to be ready November 1, 
and as you can see from the date on the previous letter, we didn't 
make.it, This timé I was able to print just about all the general 
comments we received}; whether this is also true of #2 depends on 
hew muoh more mail we gete See you then.)) © 


(antes 


or 


The IguanaCon Business Meeting 
oir Gees ea eas, E IE S Sets Ge 
: There have been a. few reports «in the- newszines: about the Igua- 
naCon’ business meeting, but these have mostly been fairly perfunctory, 


I’ thought I'd try to give a. fuller -account of what happened and what it 


all means. ' The texts of. motions are accurate (I have a copy of the of- 


ficial minutes),' but the interpretations are my own. 


ae . It occurs to me that some’ of you may not even know what the 
business meeting is. The World Science. Fiction Society (WSFS), says its 


-constitution,’ "is an unincorporated literary society whose functions are 


(A): To choose’ the recipients of the annual Science Fiction Achievement 


Awards (the Hugos), (B) To choose’ the locations and Committees for the 


annual World Science Fiction Conventions, (C) To atténd those Conven- 
tions, and (D) To perform such other activities as may ?be “necessary or 
incidental to the above purposes." The WSFS Constitutiof~contains the 


rules governing these functions (especially A and B), andá business 
‘meeting is held at every Worldcon te consider constitutional amendments 


and other nécessary business, (The ‘business meeting used*to do the site 
selection for future Worldcons itself, until the mail ballot was estab- 


"> Ifshed in 1972, ) ~ 


At IguanaCon the ‘business meeting had three sessions: the "pre- 


preliminary" meeting Saturday afternoon adopted Standing Rules and allo- 


cated time for debate; the "preliminary" meeting Sunday morning: consid- 
ered committee reports and: survéyed the agenda e people. would. under- 
stand what. they'd be voting on); and’ the main business meeting Monday 
morning actually took action on the: various constitutional amendments 
under consideration. Only 19 people. showed up on Saturday, but there 
were about 50 on Sunday, and 51 signed an attendance listetn Monday. 
At the’ podium were Presiding Officer- -Bob Hillis (for the:thirs year in 
succession), Parliamentarian Jack Speer, acting Secretaryi Donald East- 
lake (replacing Larry Smith), and acting Timekeeper Mike Lalor (replac- 
ing Yale Edeiken}ş iwo = ` 8 stone Bes 

i. iim going to.organize this report according to:.thé various 
kinds of business considered,-rather than chronologically ¢théugh the 
two weren't that different). Unfortunately I don't have the space to 
include the whele WSFS. Constitution, which would probably fill about 4 
pages in this typeface; but mest cf ycu should have access to the text 
in the IguanaCon. Program Book or .. rogress Report 3. (Amended versions 
will of course be appearing in the Seacon, and later Noreascon, Prog- 
nea, REPORTS esa... | Se. Dee : 


Standing Rutes st ol ; ce po es 


These are- also too lope abe: cavo En fuld, but the “origina” 
version also appeared in the Program Book and P.R.3. Theyawere formu- 


lated about a year ago. (with: some minor changes. later) by Bob: Hillis 


and Larry’ Smith, and were the first order of business Saturday. What 
I'll do. is give the text of those that were amended, and summarize the 
others, j 


: ee | stent Bel ey tas 
RULE 11° ‘Business of the Annual Meeting of the World ScienceFiction So- 
: 1°." Clety shall be transacted in one or more sessions called Pre- 
‘© `» liminary Business“Meetings and one or mere Main Business Meet- 
“ings, The first Séssion shall be designated as a Preliminary 
Business Meeting.’ At least eighteen (18) hours shall elapse 


? 
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between-the final Preliminary -Business Meeting and the one or 
more Main Business Meetings. In so far as practical, the Busi- 
ness Meeting sessions shall be scheduled so as not ce overlap 
with the Convention main programming. à 
menaa to allow more than one "preliminary" meeting, and the -last sen- 
tence added.) : 


RULE 2: (Describes functions of Preliminary Business OEE DN 


RULE 3: The deadline for the submission of non-privileged new ESS 

I ASS shall be two hours after the official opening of the ‘convention 
or eighteen hours before the first Preliminary Business Meeting, 
‘whichever is later. 

(The original version had^a deadline 15 days in advance.) 


RULE 4: (Format in which proposals must be submitted. ) 

RULE 5: (Debate limits: 6’min on short motions, 20 min on lung.) 
RULE 6: (Debate limit on amendments: 5 min.) 

RULE 7: (Amendments changed only with consent of maker. ) 

RULE 8: (Provisions for closing debate or tabling. ) 

RULE 9: (Motion to postpone indefinitely not allowed.) 

“RULE 10s (Request by 10% needed .for division of the house.) 


. RULE 11: These Standing Rules, and any others adonted by a Preliminary 
Business Meeting, may be suspended for an individual item of 
business by a two-thirds majority vote. 
(The words "of those present" at the end were dropped. Jo 


RULE 12% (Definition of: ’point of information". ) 


RULE 13: Citations to Articles, ‘Sections, or specific sentences of the 
Society Constitution or Standing Rules are for the sake of easy 
reference only. They do not form a part of the substantive area 
of a motion. Correct numeration of Articles, Sections, and Rules 
and correct insertions and deletions will be provided by the 
Secretary of the Business Meeting in the Constitution and Stan- 
ding Rules, as amended, which are Certified to the next World- 
Cone Therefore, motions to renumber ur correct citations will 
not be in order. The Secretary will also adjust any other Sec- 
tion of the Constitution or Standing Rules equally affected by 
an amendment unless otherwise ordered by the Business Meeting. 

_Any corrections of fact to the Minutes or to the Constitution or 
Standing Rules as published should be brought to the attention 
of the Secretary and to that of the next available Business 
Meeting as soon as they are discovered. 


—» (About all that was done here was to add "Standing Rules" five times.) 


RULE 14: (Smoking and non-smoking sections. ) 


RULE 15: The World Science Fiction Society Business Meeting is a mass 
meeting of the Society's membership which the Convention is re- 
quired to sponsor in accordance with the WSFS Constitution and 

these Standing Rules. Therefore, (1) the quorum is the number 
of people present and (2) the decisions of the Chair as to who 

eee entitled to the floor are not subject to appeal. The motion 
to aggourn the Main Mceting will be in order at any time after 

. the amendments to the Constitution proposed at the last World- 
Con Business Meeting for ratification at the Suen Business 
Meeting have been acted upon. 

(‘The original version was essentially only the. Last embodies of this one.) 
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The original RULE 16, which provided ‘for the Staff of the Business Meeting > 
to count.the site selection ballots, was withdrawn, 


RULE 16 (orig- 17); (Presentations by bidders for following year ) 


The original RULE 18 provided for the selection of a NASFiC site whenever 
an overseas site is chosen for the Worldcon; it was defeated after debate. 
(I wasn't ‘there and don't know what arguments were used, but the NASFiC 
has always been a highly controversial question, ) agar : 


~ RULE 17 (orig. 19): These Standing Rules should be’ published by each Con- 
j vention Committee at the same time as the. current Constitution 
and pending amendments for ratification are published. i 
(The specification that they appear in the Program Book was dropped.) 


RULE 18 (orig. 20): (How to amend or suspend the Standing Rules.) - 


Committee Reports 


The first of thesc was from the WSFS Constitution Drafting Com- 
mittee, and requires some background. For some years various people have 
been arguing that there should be a permanent organization to cversee the 
Worldcons, see that they obey the rules, and take action in the event of 
a cammittee's completely falling apart or the like. The SunCon business 
~oeting endorsed this idea to the extent cf appointing a committee to come 
up with a definite draft of a new: constitution along these lines. The 
members of the committee exchanged prodigious quantities of paper, and 
last winter they did come up with a draft, which ran.to 14 pages single- 
spaced. (A copy can be-obtained from the Secretary of the committee, 
Larry Smith, 875 Oakland Park, Columbus, 0H.43224; I believe $1.00 will 
cover the cost.) However, it soon became apparent that the draft wasn't 
satisfactory even to those who favored.the basic idea, so the committee 
decided to go back to the drawing “board. Instead of submitting a new con- 
stitution this year, therefore, they simply proposed a resolution to keep 
them going: a = . taS 


BE IT RESOLVED THAT: 


A permanent body, the World Science Fiction Society, Incorpor- 
ated (WSFS, Inc.), shoulc be established, independent of any World- 
con Committee, whose members will be the members of the current and 
upcoming Worldcons. The Board of Directors of WSFS, Inc. should be 
selected by the members of the Society and by current and recent 
Worldcon Committees. = 


WSFS, Inc. should be responsible for the administration of vot- 
ing for selection of the Hugos and ‘the sites of future Worldcons, No 
change should be made in either Hugos or site selection as.a result 
of the establishment of WSFS, Inc. except as necessary to administer 
the voting. : ] 


In cases of a Worldcon Committee. becoming unable to properly 
manage its designated Convention, either because of internal collapse 
or misconduct, then, after investigation and. due process, the Board 
of Directors should have the right to remove: the name "World Science 
~+; Fiction Convention". and the awarding of the Hugos, site selection, 
“rv and the holding of the Society's: Business Meeting from the control of 

the guilty Committee and to. award them to another responsible group. 


Therefore, it is moved.that the current WSFS Constitution Draft- 
ing Committee with such deletions and substitutions as its current 
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_Chairman, shall consider proper be empowered, to continue its current 
activities and present its next report at the Thirty-Seventh World 
Science Fiction Convention in Brighton, England in, 1979. 


This resolution was passed. (Bear in mind that this doesn't mean the bus- 
iness meeting has actually endorsed the idea, only that it has authorized 
the committee. to come up with a aes proposal which can then be deba- 
ted on its merits, ) 


There are strong arguments on both sides of “ae issue. Some of 
the opponents say it's all a plot by a power-hungry clique to take control 
of the Worldcon in perpetuity; certainly there would be temptations in 
this direction (though I think anybody who'd want to run the Worldcon in 
perpetuity would have to be crazy; once is bad d enough). On the other side, 
there's the danger. that one of these years a Worldcon committee will tot- 
ally collapse (as some recent, ones have seemed to come close to doing). 

As you may gather, I'm highly ambivalent about the whole thing myself. I 
could easily spend half this zine just explaining all the implications of 
this one proposal. Fortunately, someone has done the job for me. In 
Avenging AKardvark"S Aerize #10 (misnamed in Jim Hudson's article, by the 
way) there's an article by Larry Smith, Ross Pavlac, and’ Bob’ Hillis (the 
chairman of the drafting committee )’ about all the ramifications of the 
subject; copies may still be available for $1.50 from Ross: Pavlac, 4654 
Tamarack Blvd., #C-2, Columbus, OH 43229. The aricle is frankly favorable 
to the Board-of- Directors idea, but it's 15 pages long and remarkably com- 
prehensive, (I'm not aware of anything comparable from the opposing view- 
point, but if someone's written cne I'd like to see it.) The proposal is 
of extraordinary importance for the future of the Worldcon,’ and anyone who 
cares about the’ subject should make an effort to become familiar with the 
arguments pro and cons But with that Tela drop the topic for noWe 


The second committee report was from the Art Hugos Committee. 
This derived from a proposal by Jim Hudson that the current Hugo for Best 
Professional Artist be replaced by:.one or more for the best individual 
piece(s) of art during the given year. Jim introduced this proposal at 
the SunCon business meeting, which decided to appoint a committee to stu- 
dy the idea. The committee consisted cf Jim Hudson, Rick Sternbach, Steve 
: Miller, Andrea Mitchell, and me (I was Devil's Advocate, since I didn't | 
think the idea was practical). Generally speaking, the committee liked ' 
the idea, but wondered how well it would work; the practical questions i- 
cluded how much exposure artwork of various kinds gets, and how badly the 
nominations might scatter over a large number of works, Sc a consensus 
was reached that the idea should be tried out before final passages We 
therefore submitted two motions, both of which were passed?’ : 


n-MOVED: To keep the committee in existence, as currently constituted, 
° for another year (until SeaCon). ` 


STAYED: To request assistance from SeaCon . in testing the proposed 
“Art ‘Hugo nomination ‘and veting process. l 


The "proposed sas process" would be governed by a a 
al amendment that the committee submitted this year but withdrew before it 
could be “voted on. The text is included here for your informations 


MOVED: To replace the current Article II, Section 7 of the WSFS 
Constitution with ‘the following (and renumbex®: accordingly): 


; SECTION 7: Best Color: A piece of science fiction or..fantasy art 
A done in fudi ‘color and published: for. the first time in 


REAN 
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an previous calendar years ‘Publication ‘date takes pre- 
. tedence over copyright dates.. Hia artist may withdraw 4 
a ee piece from consideration if he or she féels that the`ve.- 
Me, ET RM sion is not répresentative of his or-her arte- The conven- 
~*~ tion comnittee may relocate art-into-a.more- sea r AY 
category if it feéls that this is necessary. - : 


R 8: Best Monochrome: The rules shall be the same” ‘as for Rest: 


Color, but applied to all Monochrome art work, 


Ae think that's clear enough; it would simply apply to art the same: ‘system’ = 


now used fòr the fiction Hugos. As I said above, this amendment wàs not 
taken up`this year, but its provisions will govern the test balloting. ‘We 


have in fact obtained permission from SeaCon to carry out the test, and a - 
page. asking for nominations will anpear in their next Progress Reporte eb 


remains to be seen what kind of response we'll get. 


Old Business Ratification - of Ainendments “SEF oe 
Any amendment. to the: WSFS Constitution has to be. passed at two 





successive business meetings before it becomes. effectives Two such- amend- 
ments were’ passed for the first, -time at SunCon and thus had to be rati- 
fied this year. ‘These were printed in P.R.. 3 and the Program Book, but 

T ‘11 repeat. -them ` here anywaye - 


t: 


: The first was passed nearly unanimously {r ony spotted one "No" 
vote): 


MOVED, to amend Article II, S 9, of thie WSFS Constitution by 

NT pte Fhe axiehine Sapt ah rann insoartine the follewine text: 

SEGRION 9: Best Fanzine: . Any.' generally available fannish publica- 
E tion devoted to science fiction, fantasy, or reřated sub- 
jects which has published four (4) or more issués, at 
least one (1) of which appeared in the previous calendar 
year. The words."fanzine" arid "fannish" shall be ee: 
only by the will of. . the membership, and the- (ae 
Committee shall. -impose no additional criteria. 


The: changes here are that "Best. Fanzine" replaced "Best. Amateur ika fne“ 
"fannish publication” replaced “non-professional Magazine"; and the’ sec- 
ond sentence is new, This one is my own baby. The background is that 
for several years there have been arguments about the. eligibility of. the | 
so-called * semi+pro: zines" for the fanzine award (Locus, Algol, and. SER 
are the’usual names on the list). The argument was that they weren" opra “am- 
ateur, but nobody could come up with a definition.of. "amateur" that. was 
both clear:and enforcible (the Olympic Committee hasn't had much ‘better 
luck in 80 years). After years of inaction,, SunCon actually triied’ to en- 
force the existing rule - and withdrew in confusion amid protests from 
both sides.’ I had some involvement ‘in this, and decided. Some thing had to 
be done; hence the present rule. ‘It takes ithe Worldcon. committee out of 
the business; of trying to define "amateur" and leaves it up to ‘the voters 
to decide what a fanzine is.. (See, p. 16 for additionali remarks on this.) 


The second amendment was alse Pasi fies wish oun. oppositions.. 


MOVED, to amend Article III, Section 1, of the WSFS. Constitution by 
audine the following’ ‘text at an appropriate locations. ; i 


. To be: eligible ‘for’ site selection, a ‘bidding -G donates must 
“state the rules tinder which the Convention Gommittee will ope- 
rate, including a specification of the term of office of their 





fe 
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chief executive officer or officers and the conditions and pro- 

cedures: for the selection and replacement of such ‘officer. or 

officers. Written copies of these rules must be made available 
. by. the bidding Committee ‘to any member of the Society on re- . 
“ quest. s ime eee - ; an 

This was proposed by Don Eastlake, and was suggested by a number of- cases 
of apparent disorganization in recent Worldcon committees. It seemed to 
pe completely non-centroversial, but it probably won't make. much differ- 
étice, (We had our by-laws available at Iggy, but I'm not aware that any- 
one wanted to see them. And of course a committee can always change its: 
rules after it wins.) ` l À l a 


New Business = Constitutional Amendments 


The original agenda contained 9 items of new business, all of 
which were constitutional amendments... However, the pre-preliminary busi- 
ness meeting voted not to. consider. two of these, and a third was withdrawn 
without debate. The remaining 6 were considered by the final meetings 5 
were passed (but must be ratified at.SeaCon to become effective) and the 
sixth was postponed. __ oT. tee 


zt New Business Item.1-was the amendment proposed by the Art Hugos 
Committee, the text of which was:given above. As indicated there, this 
amendment was withdrawn by the committee. However, if the test previously 
described is successful, it’s quite likely that this or a similar motion 
will. be introduced again next..year, 


pe ae UD 








Item 2 was moved by. eslie Turek and seconded by Tony Lewis; it 


was passed unanimously: . 


MOVED, to amend Article III of the WSFS Constitution by adding the 
following: ok a 


Site selection ballots shall include name, signature, address, 
m>.. and membership numberispaces to be filled in. by the voter, 
‘ti: s The name and address information shall”be separated from the 
i ballot and the.ballots counted only ‘at’ the convention with two 
witnesses from each bidding committee allowed to observe. Each 
_. ‘bidding committee may make a record of the name and address of 
» every voter. Bit Or: 


(Note that this would effectively replace the withdrawn Standing Rule 10% 
as originally numbered.) This seems clear enough, but I might as well re- 
print the explanation submitted with its | Pe he oS i? 

Le Site selection balloting and vote counting have often heen handled. 
‘in an ad hoc and haphazard manner. Because of the critical import= 
ance of the selected Convention Committees to the Society and -the - 
increasing amounts of money involved in the Worldcon, this process 
should be regularized and procedures adopted to assure against any 

; tampering. Fortunately, this is simple to do and this proposal. does 
oi ‘it'as well as possible in the WSFS context, -The additional infor- 

mation to be included on the ballot is the same as. for the Hugos. . 

The requirements for poll watchers from the interested parties should 

be clear enough. ‘Two witnesses are provided-for so they could spell 

each other if vote counting takes a long time. {This proposal does 
not prohibit the practice of having the representatives of the bid- 
ding committees actually assist “in the counting.) The ultimate pro- 

tection is the last’ senténce which would, in the unlikely event of a 

serious controversy, allow a bidding committee te take a sample poll 
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of the voters or determine if any were fictitious. Hopefully, the 
mere adoption of these safeguards will eliminate any problems. 


This matter is really quite important, and we've been lucky that no seri- 
cus problem has ever come up yet. The next issue of this zine will prob- 
ably contain an article by Don Eastlake describing this year's vote-count- 
ing. process, i 


eye 


AS Item 3 was proposed by Tony Lewis and seconded by Don Eastlake. 
However, the original version was extensively modified, first by submis— 
Sion to a committee for redrafting, and further in the course of debate. 
The final version appeared to pass almost unanimously: 


MOVED, to amend Article III of the WSFS Constitution by adding the, 
following: (z, heer ame. WEH: 


Members of the Society paying the minimum voting fee towards. 
membership with their site selection ballots shall be.members _ 
of the selected convention with the right to receive all gener- 
ally distributed publications. Those who have voted may convert 
to members with the right of general attendance at the selected 
convention and its Business Meeting by paying, within 90 days of 
site selection, an additional fee, set by the selected conven- 
tion committee, of.not more than the minimum voting fee and not 
more than the difference between the voting fee and the attend- 
ing fee for new members. i 

The minimum voting fee can be modified 
for a particular year by unanimous agree ment of the current 
convention committee and all bidding committees.who have filed 
before the mail ballots are set. i 
; . The minimum fee in force shall 
be listed on all site selection ballots.. 


™4e¢ one was changed so much that the criginal explanation isn't altoge- 
vner applicable. (The original set a minimum conversion fee, while this 
version sets a maximum conversion fee.) It sounds complicated, but it's 
simple enough when you consider specific numbers. The “minimum voting fee" 
is in the Constitution itself (Art, III, Sec. 1), and is currently $5.00. 
The first sentence says that all voters paying this fee automatically be- 
come supporting members (in the usual terminology) of the con voted on} 
this has been the practice of all recent Worldcons anyway. Any voter can 
then convert to attending membership within 90 days (i.e., roughly by thé 
end of November) by paying an additional $5.00 or less ("not more than-the 
minimum voting fee"); if the attending fee for new members were lower than 
$10.00, the total amount paid by voters (voting fee + conversion) couldn't 
exceed this amount, If the voting fee were to be changed; either by con- 
stitutional amendment cr by the unanimous-agreement clause, all these fig- 
ures would be changed proportionately. 


] Basically this proposal sets some guidelines for membership fees, 
in particular by setting an upper limit to the.fees that can be charged to 
site-selection voters; it has no effect on the rates for anyone but vot- 
ers. In this version there is nothing to keep the winning committee from 
offering voters a rate lower than the guidelines, which still leaves room 
for bidders to campaign by offering cheap memberships; this may be unfor- 
tunate, but it's what the businéss meeting wanted. While this proposal 
has not taken effect yet, note that the membership rates announced by Nor- 
eascon II are in compliance with it ($5.00 conversion fee for voters, av- 
ailable until the end of December). 
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Item 4 was proposed: by Don Eastlake. and seconded by Jill East- 
lake; it also passed almost unanimously: i ae 
~ MOVED, to. amend Article IV of the WSFS Constitution by adding Stand- 
. Ing, Rules to those. rules in accordance with which the Business Meet- 
Ine AS to be..conducted, adding Standing Rules to the items to be *' 
“printed by the Convention Committee, and substituting the following 
for ‘the. present. Section’ 3: ex . 6 Bi bot ibus i 
The conduct‘of theoaffairs of the Society shall be determined 
by’ this Constitutiön together with all ratified amendments. here- 
to and such Stending Rules as the: Business Meeting may adopt for 
its own governance; i 


This.is just a tidying-up amendment, giving constitutional sanction. to the 
Standing Rules which hea already been adopted. (and ensuring: that a°busi- 
necS meeting can adopt its own rules, rather then any that an officious 
concom might try to impose), 2B BE Togs: . 

Item 5 was enother that was heavily modified from its‘originah 
version. It was proposed by Jill Eastlake and seconded by Leslie Turek 
(you may have observed a ‘certain pattern in. alr ‘this; however, you'll see 
that not all the amendments Came out of Boston). There was significant... 
Opposition to this one, ‘but it passed by what I estimated to be a, 2-1 mar- 
gins ay ESAN , 


Qs 


' MOVED, to amand Article III of the: WSFS Constitution by striking out- 
all of the present Section 3 after. the first sentence and inserting 
the following: = gi ; O TERRE N 

Each site selection ballot shall list the options "None of the’ 
above" and "No wreference” after the bidders and with equal pro- 
minence.s..:A ballot voted with first or only choice for "No. pre- 
ference” shall be ignored for site selection,- A ballot voted — 
with lower than first choice for "No preference" shall’ þe ig- 
“nored if ail higher choices on the ballot have been eliminated 
in preferential tallying. None of, the above" shall be treated 
as.a bid:for tallyine. If it-wins, the’duty of site selection 
Shall devolve on:the Business’ Meeting of the durrent Convention, 
If the Business Meeting is unable to decide bythe end. ofthe: ` 
Convention, the Committee for the following Convention.shall:- 
make the selection without undue delay, When a site-and com- 
mittee are chosen dy) a Business Meeting or Convention Committee, . 
they are not restricted by region or other =--7."*eations ang 
the choice of an out-of-rotation site shall not affect the re- 
gional rotation for ‘subsequent years, If no, bids qualify to be: 
on the ‘ballot, ‘the selection shall proceed as though "None of- 
the “above" had won,.. ’. Rit : Es 

Originally .this just included the provision striking out most af Section’ 3, . 

The passage in question saye.the rotation system can be set aside by 3/4 ~ 

of the voters; this:is a relie-rom the. days -before the mail ballot, and 

it's hard to see how one could do it under present conditions. - The rest 
of the. amendment was added to -handle a couple of other problems, ; 
“The. "No préference™ option is basically a way..to let people take ~ 
advantage of the low menberchip rate for votars (as would be required if 
eM 3 gets ratifica. without having to make a choice among the bidders. 


> 3 3 ” 
Such an option in fact existed tnis year, with Flushing on the Dallot; but 
that was a clumsy (and perhaps confusing) way to do it. while in other 
years there's been no convenient way to cast a no~provterence vote, This 
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a final financial statement within a year. 


The original version was a lot tougher, requiring that the committee "ope- 
rate in a non-profit fashion" and publish "an aucited final financial 
statement" in 90 days. But as the debate pointed out, "non-profit" and 
"audited" are both terms with very specific legal meanings. CPA Joseph 
Lattin explained in gruesome detail the red tape (and expense) that the 
use of "audited" would entail, and scared most people off the idea. The 
reason for the proposal is obvious enough: Recent Worldcors haven't been 
as well organized as one might like, end in many cases have failed to pub- 
lish adequate financial reports; 2 lot of pcople are concerned about where 
the money's going. Nevertheless, a lot of vs also wonñer i? tho require- 
ments of this amendment might be too string:nt. (As I recail i+, the Nor- 
eascon committee split down the middle on this one. Wo obtained a ruling 
that, even if ratified, it won't apply to Noreascon, since our selection 
was made before this came up. Noverthsless- we do intend to iscue finan- 
cial reports as complete as we can manage, ) 


Other Business 


The biggest item was of course the announcement of th: site-se- 
lection result. On Sunday morning Bob Hillis announced with a straight 
face that Flushing had won, but that Boston had a majority of the valid - 
wallots and thus was selected. Unfortunately, most of the people not pri- 
vy to the actual results seem to have believed him, and soon tho whole con 
was buzzing with this "news", It thus became necessary for Hillis to open 
the Monday meeting by explaining that he had been joking (Flushirg really 
got only 61 votes‘; I wonder if the facts ever fully caught up tə the ru- 
“Seon. ceea Ald give additional detaizs about tia ves ng, but these 
l ive already \seu published clsewhere, and presumably will be included in 
[on Eastlake's article about the ballot-covnt (probably in issus #2). So 
I'll leave tnis subject for now. 


Item 10 of new business was not e constitutional amendment, but 
the following proposal by Larry Ruh and Leslie Turek: 


MOVED, to request SeaCon '79 and Nore-scon II to each contribute $50 
towards the expenses of the WSFS Constitution drefting committee, 


It passed unanimously. (I don't know about SeaCon, bus we pric our $50 
on the spot.) 


i A final motion was passcd to commend the podium staff and espe- 
cially the presiding officer, Bob Hillis, 


I believe that covers all the business of any significance. Of 
course I haven't mentioned such incidents as the delay of Su:.day's meeting 
because the bilding was locked (i+ was in th> same building as the huck- 
ster room and art show, end they cidn't have cnovgh guards to open up on 
times; eventually they did let us into the bicsiness meeting area only), or 
the surprise financial report delivered by SguanaCon Treasurer Sharon Ma- 
ples (the first tine anything like that has happened, end greatly apprec- 
lated, even if it was incomplete), or “he informe. "worksho-" to discuss 
the new draft constitution, or.... But this article is 11 tages long al- 
ready, and probably amovnts to Morc Than Yeu Ever Wanted to Xnow About 
Business Meetings. So I‘1l stop. 

* % + * * * * * ri + + * K% * + * * # * 
+ + * %* 


* * + * * * * * %* % % % % 
* © % = * % + + * * t % h % * * % * * 


iguanaCon Business Meeting a2 


in 1981, Central in 1982, Eastern in 1983, and so on, If an overseas bid 
wins any year, the zone whose turn it would be gets a NASFiC ("interim 
continental convention"); and the rotation goes on as scheduled in the fol- 
lowing year. It happens that Australia is bidding for 1983. If they win, 

| then under the current system there would be an Eastern-zone NASFiC in- 
1983 and the scheduled Western-zone Worldcon in 1984, Suppose the above. 
| proposal passes, however, Then there would be a four-year cycle, with the 
| overseas zone getting 1983 and the next Eastern-zone Worldcon due in 1984, 


Now the plot thickens. Both Los Angeles and Washington, for rea- 
sons of their own (which don't really concern us here), would like to host 
the-1984 Worldcon. Under the present system, L.Ao would be eligible; un- | 
der thé. proposed amendment, D.C. would be eligible, The stage is thus set 


aaa Nevertheless, as I said above, there's a real issue here: what 





port that the overseas fans they've talked to are in favor of the change 
(cf. Alexis Gilliland's letter in File 770 #8). Thus far I haven't seen 


t did, and so voted to pass the buck to them. If the amendment passes at 
SeaCon and is ratified at Noreascon, it would still be in time to take ef- 
fect in..1983, 


veh (Historical note: At St,Loviscon in 1969 we magnanimously voted 
to set up a rotation system including an overseas zone, but it was over- 
whelmingly rejected at Heicon.the next year - partly for fear that Ameri- 
Can pros wouldn't attend an overseas Worldcon if there were a NASFiC to go 
to, partly because of doubts that the foreign fans could assemble bids of- 
ten enough, This episode has made a lot of us skeptical of similar pro- 
posals. However, the system proposed then was quite different in struc- 
| ture, and foreign fandom has developed greatly in the past decade, so the 
i old objections may no longer apply. But I'd like to see evidence of it.) 


As for the domestic applications, the change would have the' ad- 
ard vantage that no zome would have to go 6 years between Worldcons, as com- 
| monly happens now. There would still be a NASFiC in the overseas-zone 
year, but it could be in any of the North American zones. (However, its | 
site would always be selected at a Western-zone Worldcon; there is dispute 
over whether this matters.) The whole question will bear considerable . 
thought -.though I'suspect most people will make up their minds on the ba- 
i sis of locel advantage» : 
j 
| 
i 


' Item. 9, the last of the constitutional amendments, was proposed 
by Sid Altus and Lou Tatakows After significant amendment, it passed by 
a vote of 20-93 f 


MOVED, to amend Article I, Section 5, of the WSFS Constitution by 
striking the words "of the membership” and "and should publish or 
have published by the following Convention Committee a final finan- 
cial report” and appending the following: 


Fach Convention Committee shall retain an independent certified 
public accountant at least a year before their convention and 
. shall publish a financial statement compiled and reviewed by 
said accountant within ninety days after their convention and 
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a final financial statement within a year, 


. The original version was. a, lot -tougher, requiring that the committee "ope- 
‘rate in a non-profit fashion" and publish "an audited final financial 

: Statement" in 90 days... But as the debate pointed out, "non-profit" and 

‘ "audited" are both .terms' with very specific legal meanings; CPA Joseph 
Lattin explained in gruesome detail the red tape (and expense) that the 
use of "audited" would entail, and scared most people off the idea. The 
‘reason for the proposal is obvious enough: Recent Worldcons haven't been 
as well organized as one might like, and in Many cases have failed to pub- 
lish adequate financial reports; a lot of people are concerned about: where 
the money's going, | Nevertheless. a lot of us also wonder if the require- 
ments of this amendment might be too stringent, (As I recall it, the Nor- 
eascon committee split down the middle on this one, We obtained a ruling 
that, even if ratified, it won't apply to Noreascon, since our selection 
was made before this. came up. Nevertheless, we do intend to issue finan- 
cial reports as complete as we can manage, 


Other Pusiness: 


The biggest item was of course the announcement of the site-se- 
lection result, On.Sunday morning Bob Hillis announced with a straight 
face that Flushing had won, but that Boston had a majority of the valid — 
Dallots and. thus was selected, Unfortunately, most of the people not pri- 
vy to the actual results seem to have believed him, and soon the whole con - 
‘as buzzing with. this “news",. It thus’ became necessary for Hillis to open 
the Monday meetin by explaining that he had been joking (Flushing really 
got only 61 ooo I wonder if the facts ever fully caught up to the ru- 
me Peek? tgs: = could give additional details about the voting, but these 
unve-already been published elsewhere, and presumably will be included-in ~ 
Don-EHastlake's article about the ballot-count (probably in issue #2). So . 
TIL leave this subject for now, TR 


ee Item 10 of new. business was not a constitutional amendment, but ` 
the following proposal by Larry Ruh and Leslie Turek: zi 


MOVED, to request SeaCon "79 and Noreascon II to each contribute $50. 
-towards the éxpenses of the WSFS Constitution drafting committee, 


Ls passed. unanimously, (I don?t know about SeaCon, but we paid our $50 
On the spot, jos: : Thi í ; 


ae ‘ef A final notion was passed to commend the podium staff and espe- 
cially the presiding officer, Bob Hillis, oe ars j$ 


: I believe that covers all the business. of any Significance, Of: 
curse I haven't mentioned such incidents as the delay of Sunday's. meeting 
because the building was locked (it was in the Same building as the huck- 
ster room and.art show, and they didn't have enough guards to Open-up on. 
time; eventually: ‘they did. let us into the business meeting area onlyys 
the surprise financial report delivered by TguanaCon Treasurer Sharon Ma- 
ples (the first time anything like that has happened, and greatly apprec- 
iated, even if it was incomplete), òr ‘the informal "workshop" to discuss 
the new draft Constitution, ori: But. this article is 11. pages long al- 
ready; and probably amounts to More Than You Ever Wanted to Know About- 
Business Meetings, So eII Stopet raten i 
* ra eo oo & trace ee hg. yg Sica ie * SEO gi E tae # % 

% * * Se eae se + RNG; Sebi Pe ore Ses so TERE See bid % % % % 
% o % * E Se RA Ar HE ce E AEL cect GES eae % y + 


\e 


io 


OFFICIAL BD 


A Cautionary Tale 
George Flynn 


Like most Worldcon bidders, the Boston in 1980 Committee off- 
ered "presupporting memberships” to people who contributed $1.00 or more 
to help support our bidding campaign, We voted to give these people a 
discount of $1.00 on their memberships if we won, and later we added an 
additional $1.00 discount for those who took part in the site-selection 
voting. As described in Leslie's article, we also invented the concept 
of "preopposi.ng memberships" as a joke (they get the extra discount for 
not voting), All this was well and good, Then we made our mistake: we 
advertised these discounts in Progress Report Zero, 


What we neglected to consider was that not everybody in fandom 
knows what a bresupporting membership is, much less a preopposing member- 
ship, The text of PRO Simply vead; “If you were a pre-supporting or pre~ 
Cpposing member of Boston in 1980, you get a $1 discount when you join,” 
etcs, without dcfining the terms. We didn’t suspect our error until ear- 
ly October, when a Significant number of conversions started coming in at 
the discount rate from people who weren't on our list of presupporters 
(about 50 of them so far; but there'll probably be more), Subsequent 
correspondence revealed some of the prodlems, 


Some people apparently thought that, since anyone who voted for 
the site selection became 3 “supporting member", a "presupporting member 
must mean someone who cast a mail ballot before IguanaCon, Others seem to 


have thought they were contributing to us,wos. thoy coms their $5 voting 
Zee to Arizona, (Some such Checks are made out to "38th Worldcon" all 
right, but are marked "Donation" or ‘the like in the Memo space. That's 


what we get for including voting instructions in our advertising.) It's 
a rather delicate job explaining this distinction to them, And most big- 
arre of all, a fair number of Baltimore’s presupporters think that "pre- 
opposing members" refers to chem! (We have a letter from one of them - 
just too late to make this issue's ietvercol - saying this interpretation 
was perfectly obvicus and we're a binch of “cheap chiselers" to ask for 
more money. *Sigh*} We've had on interesting time trying to straighten 
all this out (especially in the case of a few people who also didn't in- 
clude money when they vote .)e And the flood of conversions and member- 
ships just before the rates 80 Up. is Sia to come.... 


The lesson of all this is clear, and future Worldcon committees 
should take heed: Whatever you decide to do about giving discounts to 
your presupporters, ~: äi better handle it by simply mailing refunds to 
the people on your list. Don't invite mass confusion by announcing the 
existence of discounts, unless you're prepared to spell out in detail 
Just who's entitled to then, (And even if you do, some will misread it, 
of course.) Well, already we seem to have made a mistake no previous 
Worldcon ever made ("our two-year mission s.. to go where no Worldcon has 
gone before"?): what next? 


% Cia * H + * ka * % * * * 


(What's next, actually, is issue #2 of The Voics of the Lobster, 
Already I have two articles promised - Leslie Turek on the first days af- 
ter we won, and Don Eastlake on the saga of the ballot-counting, As for 
the rest of the gine, just keep those cards and letters coming: we want 


this’ to be a Clalor.e; Pe or nae 
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THE. VOICE. OF THE EOBST 
is a fanzine produced by the Noreascon IT committee to encourage discussion 
ORRE „topics related to the running of Worldcons. Price 50¢ for a single is- 
sué, $2". OO ‘For alk. issues published (including back»issues.-as long as they 
last); at Teast ‘One issue free for a published contribution. ‘No trades..as . 
such, but zines with’ material of interest to us wiki be reciprocated. =- All 
correspondence +o.‘ The. Noice of ithe Lobster, c/o. Noreascon: Tis Bs Ow Box Hé 
MIT Branch P., Ov, Cambridge, TEA: (021396 Paste? = = 
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limited permission is given- 0 reprint ‘all "OFFICIAL*® matertal, + a neeg 
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i Tou are ‘getting this zine Por one of more of the following Teas= 
ons. SO ¥ou sent money (if you haye a subscription to'all issues, an “A! 
Follows your hame on the address: iabel). (2) Something you wrote is’ prins 
ted* or: referred to herein. (3) You are a member of the Noreascon II com- 
mittee, ai newszine,.a Worldcon bidding committee, .or. someone; else with a 
need to know. (4). You are, the sort: of, person we think likely. to produce. *: 
an interésting: response (put we went wait forever? SPa me 2).. (5) tt = 
stili» seemed the. fannish: thing: EGO. dOa. ols Hie L didn’ t. indicate which 
you fell) in. which: category: because- I; wasn? +: there., when the envelopes 
stuffed i Besides, you know who youyare.) :. i asian nea or Pikes: 
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The Voice. of the Editor 





George Flynn 


- Those of -you who noticed the 54¢ postage on VotL #1 will, have.de- 
duced that we're not breaking even at 50¢ an issue. -To begin with, #1 was 
bigger than originally planned (mostly because of the contributions from.- 
the committee - I was. the worst offender)... And then postage rates went up 
since we originally estimated the cost. It turned. out that #1 would have 
cost 40¢ to mail third class, 48¢ book rate, and 54¢ first class. Since we 
were alreddy a ‘couple of weeks behind schedule, and the whole idea was for 
it to -¢émé out frequently, we decided to assume the extra cost and send it 
out. first class, “The zine was..collated Nov, 19, envelopes Stuffed Nov. 22, 


and most’ were mailed on the 23rd (Thanksgiving Day) > ; 
This issue, yow will note, is even: fatter than #1, mostly because 
of the 29-page lettercol. Maybe I should have been tougher in editing, but 
this is supposed to bé a forum of opinion, and the readers have opinions on 
a remarkable variety of things! Don't know yet how it'll be mailed; as of 
Feb. 3 I have 99 full subscribers, which with the freebie list still isn't 


enough to send it out bulk rate, 


There was supposed to be an article by Don Eastlake on "The Saga 
of the Ballots" in this issue, and ‘the early pages even contain a couple of 
cross-references to it, But that was. before I realized the lettercol had 
developed elephantiasis. It'll be enough of a job to get this Issue pro: 
duced “as it is, since everyone in Boston fandom is: working’ hard on Boskone 
(less than two weeks away as I write this); so Don's article.had.toigo. 
However, I plan to include it in Votl #3, which will be produced as soon as 
possible after this issue, hopefully within a month. Under the circumstan- 
ces it'll ‘probably be another mostly-dommittee-written issue, 


I had intendéd to cut off those —people who were getting the zine 
on speculation and didn't respond after this issues But with the schedule 
I've just-anriouncéd, there'll hardly be time..for much response before #33 
so just about everyone who gets this issue. will ‘probably get #3. After 


that, howeveraess © fae ee 


‘ As for what. is in this issue, there's the second installment in 
Leslie's "Planning for the ,Worldgon"” series (the first was in Progress Re- 
port 1, which most of you -should ‘havé ‘received before this zine); a couple 
of excerpts from our news releases; and that huge lettercol. There are 
certainly quite a few provocative statements in the letters (though some of 
the best weren't printable), and I hope you find them interesting. I cer- 
tainly did. On the outside of the package, Mark Keller: gave. me:a choice of 
two cevers, and with our ;famed decisiveness -we chose to use both of them. 
Now all'iwe have to do is get the damn thing, printed, collated,.and mailed. a». 
L © s Footnotes to #11 Weve located 4 of the lost members-listed on- 
p. ‘10,*and: don't’ seem to have lost anybody else yét. “Our projections for: 
memberships at the end of the first period, i.e., as of Jan. tvb#t, pe TE) 
turned out to'be somewhat higher than the actuality (#2,°p-. 42); the best. 
hypothesis’ is that the less steep scale is encotraging people to put off 
deciding’ to join. There were 14 locwriters in #4, 23 in #2; only 6iof them 
in common. And I am ashamed that not*one loc ‘said a‘ word about Stu’ Shiff= 
man's great covers, ier Esi F ae hot Re 
2 Well, that's it until #3, which with luck will be out sometime in 
March. For ló in the spring the voice of the lobster will be heard in the 
Tande 
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are in case you' "re confused. Pert: sE this series of. at vticles,. ; 
which covers. the period before’ we won a bidi appeared- im: Progress Re 






pore aoe which was Mailed to all Noreaseon IIs members: in. Januarya 19T Jos. 
I plan’ to continue’ writing these- arti cres-untiltheo actual work of- cane 
ning the convention becomes 30 overwhe! iming that: i just: cant squeeze. er 
in non-essentials like thise- | have ne idea when- that wilr; Nappens a: ae 
(For the information of po ee) con chairmen, I have been putting ee 
on a regular basiss ‘about: í 20hours aper, week on- 'Noreascon. TE business; 
I would guass the .committec secretary y, treasurer , nonbershig. ‘records s 
person, and: ‘progress report. pdi tomware working at. about at same: Let 
elii „Consider LSe WEIDINE » ): a. à < 








My. purpose i A oo these ‘articles isto share pun expert: 
fac other groups putting: gn. larger: 
scale canventione s. Ti alse hope: to give te members’ whe. have: NaCO} 
running expevicnte some ides or ae $ nyelved in putting-on. = World= 
Con. on the other hand, George f “that. Lit telling you more tham oya: 
you, ever wanted to. know. and threat ma te Start drastically: edt t Bes’ o 
So.nbF ` ‘these articles nave doen: enit tening: ee 
any of you, I'd appreciate hearing “your Comments o ” ee 





























Jt) = SOS continu ne bi ule RaT this series “of articles #3 “not seg 


appropriate for. this installment; whicA covers the first two. months 
after we ‘won ‘the bid During those’ RAO ange bead very“ ittre :timerfgros 
planning, as. most, “Of. our effort was‘: Saken up with mêñbèrship-process+s 
ing; - Me preparation vof our first pu bl ications «(Progréss Report. t and’: p 
Voice: of the Lobs ten FiF: and eè ting up our sdministrativsiprocedures e- 
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Membership Processing 
ake stleke’s article on site-selection, yoting, "The Shen: va 
thée* Ballots" serites how we received the Pallote at. Teuanacon and re- 


‘coneéiled dis pate ete against the voting, fees taken. in at the con’ = 
ör sent-to Iggy- beforehand», We aiso opened a sales table to sell’ néw?:* 
memberships and’ conversions. “We. returned from Tguanacon, with 1160° Nore 
eascön IT. memberships: to be entered-into our computer. files. a Tt was >i 
one of our-major goals to get- those: ‘memberships, entered and acknowledg=" 
ments sent out as goon as possible - -referably. within a montha S, 













Cees ‘I won't try -to -completely - describe the, computer | system we are 
usings of will mention bt. iefily, that.we're. utilizing. a standard tilec 
manipulation: systems: our reeord fornat includes, fields. for first name,” 
last name, title, fannish nome (if any) seve ral lines ope address , wip: 
"oP postar code, country, member eship. number, type. Of- membership. t ‘control 
number : Yexplnined: below -totai emoant paid, typeof, payment.. “cash, ; 
check; internal: transfer, ox ‘fore sign currency. held. by. an agent)» and: 
flags: for Boston in. 1980 ‘pre e~suppor'tersy; names’ with “Special | ‘characters, 
or dééeased members», The system ican select out.or sort for “fields. "Ore 
interest (such es name or zip gode): -and can print. out tie. file in va~“ 
rious formats to produce fuil lis tings, compressed listings, or mailing 
labels, as desired... Updates are done by appending new. members; -Por 
conversions or addre ss changes, .the ‘proper record is.selected by member- 
ship number and the “appropriate fields fare modified¢ ihc A 
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By working like crazy.for a couple. of weeks, Ann McCutchen, 
who is responsible for our membership records; managed to get all the 
members from Iguanacon into the system, She produced a listing which 
was proofread by other committee members, and then entered the final 
corrections and printed out labels. At. our Nct, 8 work session, we af- 
fixed those labels to envelopes, enclosed a-form letter. and copy..pf Pro-.. 
gress’ Report Zero, and sent off the first batch of 1160 acknowledgments, | 
The abel gave the name and address in our records; plus the membership ~- 
number and type of membership. The form letter urged supporting members”. 
to convert before the rates went up, and included a coupon. to. check off 
anit Benge iin. 8S eee the T Pia eh Oe BAR eo E E oh ome ae 


Te i ss 


apie at 


-con two. other-special mailings were sent out around .this times © 
First there were the invalid ballots: those received without the voting - 
fee enclosed, "The Saga of the Ballots” explains-why there were: so Mas? 
ny invalid ballots. At Iguanacon we decided to give the people who sent: 
them in special membership rates, letting them join up. to the.end of 
the yeat at the same total fees charged to valid voters. Once this de= 
cision’ was made, we had.to send out a letter informing them: of the sit- < 
uation. The ‘second special mailing was to our pre-supporters and pre~: ~ 
opposers who -hadn't voted or joined at Iggys: to inform them of the dis- ~ 
counts available. to ‘them. Since there. were very few, pre-Opposers, the E 
letter was aimed at pre-supporters ("Thank you for. your moral and: fin- 
ancial support...") and suitably hand-edited for the pre-opposers: ("for ” 
your, KELL ANA oane aT Supporta s Yio a a eaaa ET, Re eg a 
Su wWhle Ann had been furiously: entering the members from, Iguana- 
con’, ‘additional memberships and conversions -were coming into our post... 
office Box - about’ 50 letters all told during September... These were set 
aside“until the main membership mailing was done and Ann had a. chance to 
setup Hér files, Then, about a week after the main. membership mailing, 
we were hit with the deluge of conversions that it generated. DUTINE: 
the middle and end of October we received about 250 pieces of membership 
mails ; ny Y: É E. ERAR Kasr a 
aaa fees Ao Gach piece of mail arrived at our box, our secretary, 
George Flynn, assigned it.a control number which uniquely numbered. each: 
piece..and.-specified its -date of arrival. Checks were removed immediate- 


lyyand> the ‘letter wa. marked. with the amount of money enclosed and what 


H oo Suppertings `- $8 regular, $7 if PS, $6 if. PO. ye 
Attending: ~. $15 regular, 
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-New Memberships for Invalid .Voters 
Supporting: $5 regular, $3 if PS or PA 
Attending: ` | $10 regular, $8 if PS or PO 


Conversions for mee $5 euet $3 if PS or PO oe | 
Conversions’ Tor Non-Voters! — $7 È E Se EAE ape j 


: Pae was: necessary to go through all these steps. even. where it” 
mei ee t seem to be required: If a person didn’t claim a discount, qe 
was still a good idea to look him up in the invalid-voter. and pre- suppor- 
ting lists, since frequently people didn't know about. the discounts and 
had to be sent a refund. One thing that. ‘certainly helped. was: ‘the. inclu-_. 
sion of a coupon in the main mailing, since. conversions using the coupon | 
were processed much more quickly than if the workers had to read and ex- 
tract the significant information from a letter. , 


By far the most common problem we had was” people who claimed 
the prè- -supporter discount but were not on our list of pre- supporters. ~~" 
When the first few came in, T thought we might have some errors in our. .. 
List. But’ when the number climbed to 50 or so, it was clear that people 
just didn't understand what a "pre-supporting or pre- -opposing member of: 
Boston in 1980" wasa Apparently some thought it was*‘anyone - who voted ` 
for us, or whe voted by mail ballot before Iggy, or who voted at all. 
Others thought that a “pre-opposing member of Boston’ in’ 1980" ‘was anyone 
who' had been a pre-supporting member of the opposing’ bid, Baltimore in. 

1980." Still others thought that a pre-supporting’ member of ‘the bid meid. 
be made a full member -of ‘the convention even if he” hadn! t voted. BEN i 


s + Here: are. some ways future bidding committees might handle. TTR 
protien: (4) Don't offer pre-supporting memberships- atr al laen CA bts SOU, >: 
insist on -doing it, don't call them "members", but "donors" Or, something 
else making it: clear ‘that a payment was made. (3) Keen hings simple. 
Don't give. them a discount on the convention. If. ycu "ve got to give 
them. something, make it a button or some other gimmick. (4) And if you 
do give a discount, . it would be simplest to just mail ‘refund checks Ger 
all pre-supporters. Processing thousands of memberships is a big enough » 
pain that there‘s no poean to making it even more pL Ss gani spe~ 
cial rates» WO ; ; 3 Sar en A 


its But. back tO membership’ processing. After the Bior Hasi : 
through: the membership letters, the’ good ones were given to Ann to be 
entered, into the computer files, and I took the bad ones for” evaluation 
and: replys Most of the latter were invalid pre- supporters’, and we pre- ` 
parëd a form letter to send to them. But even after. receiving the’ form“ 
letter, some people were still confused and needed’ an individual letter 
to explain things to them, This took up a lot of time, of course. After 
the: first month we were -able to improve the form letter, based on some of 
the. more common misreadings we had gotten. . ; ae ge 


A _ After Ann entered the good memberships, she ‘orintetl ‘out a list- 
of all the transactions, and it was proofread ‘by someone else against the 
original letters. Corrections were made, and then mailing labels were 
produced for the members in question, | A few weeks earlier we had- bought © 
2000 postcards and ‘had them printed with a general membership acknowledg- 
ment message; we also had 500 blank cards printed with the same “messages 
Labels for conversions and CoAs went onto the postcards; labels for new’ ~ 
members went onto envelopes, into which we stuffed a blank-Dacked ‘acknow- 
ledgment card plus a copy of Progress Report Zero. To save postage,- .tw9. 
members at the same address got their labels overlapped on the same enve- 


ape 
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lope and we tried to remember to stuff t two copies of PRO instead of One. 


By Nov. 1 we had gotten ourselves ‘onto’ a schedule. where each 
two weeks' mail ‘could be processed at..a work session, entered by Ann „and 
proofread during the next two weeks, with acknowledgments’ gent otit at the 
following work session, This meant a 2- 4 wees: delay in response -(depen- 
ding ` ‘on when; a sLettex-arrived) 3 but. when. the response was sent, it went 
via first-class mail.:and had:the same computer-printed ‘label ‘that would — 
be-ased on later, mailings, | s0. -the.. member could be sure we had his’ namé 
and ‘nddress corrects If we had. chasen. to acknowledge each matters fet: 
ter by: hand, we..could. chave responded ` sooner; but the ‘acknowledgment would ~ 
be tess : meaningful, since the.. member. would -have no. ‘way. of knowing ig a 
mae: a: transcription error.. later in the process. ` T Pee A 
Procese Severs i Re gL a ee oie Bee Ors a ny se 

Our first ‘task here was to find a printer. The original p'an 
was to’ ‘go with Halliday Press; a firm I-had worked with: ‘before. One thew. sone 
Noreascon Proceedifigs and other NESFA.Press-books, They are a large- o: 
scale book printer’ and ‘do reasonably priced, medium-quahity work, . But. 
they aren't really ‘oriented ‘toward producing books on a tight A T. 
(couldn't guararitee- us a 4-week turnaround ;on..the Progress Reports; for. Bc 
example), and: thay don't have facilities: for doing some-special jobs.we. 
had in ‘mind, such as automatically wrapping the. Progress. -Reports for meee 
ing, or, binding in perforated- cards for-bailots and hotel..reservations. .. ... 
SO Chip Hitchcock séarched around a-bit and-came up with.Eusey- Presse... : 
This is a place that’ specializes: in:doing. fast-turnaround- jobs. for engins. 
eering companies. = things like computer. manuals and technical reports. 
They. guaranteed that they could. produce. a PR IN-S weeks »_ ‘plus ‘a’ few extra 
days if.we wanted wrapping -or,. other: special processes. Their. price was? 
competitive,.so;we decided. tò go. with them. at least for the -Progress* Res 
ports, (As. of. this writing they’ ve. just delivered PR1 on schedule.) z 





R ITE] 
e Te next detail: was” soliciting advertisings . Peter Neilson, i 

pored through past Worldcon::PR’s and: Program Books, assembled a mailing | 

list’ of possible advertisers, ‘and. sent them all letters, and Pane. of 

our ‘PRO. ` (We Wound up with 6 pages of ads in PR1,) - ae 


And of course we started to assemble material. Progress’ Report. 
editor Don. Eastlake: wrote to various well-known. fans and .pros. requesting 
articles about cur Guests of Honor, and the people he asked responded. in 
record ‘time - Fred Patten on Bruce Pelz;. Doc, Lowndes on Damon Knight, and 
Pamela Sargent on Kate: Wilhelm; : Various reports, from committee members, i 
weré also assembled, plus the: first installment. of this series, “Planning: 
vote o Worläcon" (which: covered the- eee Peta the alters Lpstton ; 
vote 9 ere na 12 Ś = 


í The ‘deadline ‘for copy was gue ty by that dats most of the nati 
erial had been typed into Don's ‘computer, and he had started ‘to edit it i: 
and ‘insert typésetting:commands, He had: set up quite a. sophisticated 
system: to do “this p which involved computer- ediving the COPY.s. adding type- 
setting Commands , running a special program. that created a -paper tapes. . 
then: running the tape through Typo-Tech*s do-it-yourself “charge~by- coen 
hour - typesetting machines, "It was still-a lot of work, but. -using a com- . 
puter-producéd paper tape saved us money, ` since it was: ‘much fäster, TOi 
read the päpëťt:tape into the- Ru aa ee than to. sit, TEES and eat 
type: sue Whore thing ain; ; BS eee a ep etn trae Sue! Fee SR NA, Sa 


t 
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ee eae os ot 29s Fale aie i an “ 
iat ores ea tt ; te A ~ n 


vlanning for Worldcon. OFFICIAL 7 


: While Don was utilizing the forefront of: :technology; George . Ps 
Flynn was fannishly immersed im stencils and cocflu,. producing the. lower-. 
budget Voice of the Lobster, By November 1 we had «about 50.subscriptions — 
and almost another 100 people on the graft list (committee members, news- 
zines, letter-writers; and other interesting people). We had’a lovely’ ~ 
cover by Stu Shiffman, most of the material for the issue was written, 

and it was just:-a matter of getting a lot of sten¢ils..typed and.run offa: 
Collating and mailing would be no problem, .since- ots. of SOP TAPE hands (> 
had : been ee DE NBe at. our work sessions- at ea ee ; 


TEOR running it off Tony ‘Lewis had pokuntceres ia Gartotuet, 
but it had: ‘a minor ‘problem - “at was set up to print in red ink. The con | 
mittee voted to buy a color change kit for it‘on the assumption that we- 
would be using the Gestetner a lot, particularly at the convention to "F 
off the daily newsletter, so the’ investment would pay off in the long run, . 


Stationery - ocak 


. One of the first things we did on our return o Iggy was to. 
order saan ora Bo Mote: Of ita ES mistake we made was ordering it from 
a mail-order house that had low prices and promised 5-aay turnarounds s. 
The quality was quite acceptables once we. got the stationery, but the 
turnaround time was newhere near, :the guarantee, -They later. claimed that. ae 
the 5-day promise was only good for their stock designs, and didn't epEly 
to orders with special requirements, like ours. sere 


Ae For ‘the first batch of stationery, we used. basically he: same 
design we had used for the Boston in-1980 letterhead - "Noreascon Two" 
in-shooting star type printed in: blue along the side of the page. (The. 
committee has split over ‘the theological question. of whether the leéter— 
head’ should be oriented with "Noreascon Two” going up the left side of ; 
the-page or down the right side of the page. . Although the chairman is of 
the down-the-right-side persuasion, ‘she has- geactduslly allowed -the members 
of the committee ‘to orient their letters as their individual conscienoes 
dictate.) We ordered 1000 sheets of letterhead, 2000 #10 envelopes, 1290 
multi-part speed letters with 1000 matching window envelopes ;...and.. 2000... 
9"x12". kraft envelopes for mailing Voice of the Lobster, back. Progress 
Reports, the -committee ape etc. it will be: snbens elute ce “see. es long.. 
the-supply. ‘lasts So) x ; p 





Financial Systems y 

ABS hrourid the same Lee AN A NA Jali ‘Eastlake ‘was _ buying. ledger 
books and other supplies and setting,up the financial books : of the CONes . 
vention with. the advice of her father, a certified public accountant. In 
consultation. with the committee, she. established the initial, income and 


finaneial-report forms for. committee expenseSo 


We-wanted to come up with = budgeting: Syo ken that konid. Se De.. 
so strict as to: require approval of every minor expenditure in advance | 
(because in’the real world it's impossible’ to know every detail in ad- .. 
vance), but would stilt control and keep track. of expenditures within 
reasonably broad categories. `To do this, each major-item in the budget 
is assigned a purchase order number: : Every expenditure reported to the. 
treasurer must fall under: one of thése purchase orders, with the number. 
specified on the report form. Some purchase orders are fairly broad, oer 
such as "001 - Officers’ postage, phone, Xeroxing for 1976! or VOL sco... 
Special membership mailings",.and some'are fairly specific, such as "015 + 
Gestetner color-—change kit". But all together they serve the purpose of... 
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preventing ‘random » ad’ ‘hoe Sxpsrditines, ‘and ‘allow us to keep track of where 
our money. is going.’ The Appendix’ pies our Pao budget as. It stood: = 
at “the tee of (November. y i i E on, Gat a TN, 


Foreign Agents ; e R r N eee ae 
: Sere ; 

ks soon as“ 'T returned from Iggy, E sent our agente a seriés of 
oe = get them, starteds PRO" s to: e ee LO ces oe Torms pie 


heade: ee ‘when - it: be ate. Heinle we sent rane E listing: of. EA 
foreign: members who had -joined at. Iguanacon.. By the end. of; October,- John =. 
Milhard:in Canada and Andrew Stephenson in England had succeeded in open-. .. 
ine Mongeee ony, II ‘bank accounts s. and had started taking in memberships, 


Also in October we got a letter from Pascal Thomas, a French. fan: 
eee residing in the U.S. He offered to be our French agent’ amter 
he moved .back o France at the end of the school year. In the meantime, — 
we would . utilize his services as ae ‘French currency exchange and contact wos 
French ‘fandom. ` ‘He wrote a Tetter in French to, the major French fanzines: = 
explaining | the ` ‘convention and his role in 2b, janes “€outing | Boston as a city 
that. most ‘Europeans would find’ more: “civilized” fess “the rest of hes So i 


News Releases oar 


Sta keep“ clubs and néwszires “informed of ‘our ‘progress; we debian 
to put, “out ‘néws releases ` on approximately a monthly basis. Jim Hudson-ass-: 


SaR 


embléd: a ee dist, | and ‘Ellen Poe ee volunteered to: write: “the: releas= 


tain: ‘dur few clare ‘on children’ Ss ree enlace ‘which Mees Oued Opn a BL: 
of controversy (see. ‘the Lettéercol last issue and this: ese Jis apit 





october was. sida: ithe. month mee John Ma went off’ +o. ‘thy 180 
get “thle ‘Sétvention a non-profit bulk rate mailing permit. “As “reported * 

in Part 1 of this series, our desire to have such a permit -was one .ofiithe.: 
lain reasons we went through the major hassle of applying for non-profit. 
status from the IRS, Being eligible for non-profit rates would mean a~ bige 
reduction ‘in mailing expenses, and we were pretty much counting’ on it when 
we did our: initial budgeting | and set our advertising’ rates: ; WES Ei 


: bE oss Unfortunately, it: turned out that the person. in “charge. of ruling 
òn our. application - En; the. Boston district was.an 82-year-old” fossil who” i 
apparently took pride in refusing as many ‘organizations - as He could... His 
theory theory was that we weren't really “operating” as a “non-profit cor- 
poration yêty ànd wouldn ‘ ‘pe until: after we had`put on the convention, 

Big hélps “But John’ formally submitted the application,:.on the theory that- 
when they ‘furnéd it down in writing;-we could go on and. appeal it. We Tiea 
ured wë wouľd ‘eventually win, but we didn't know whether it: would be in. 
time for''printing the bulk rate imprint on the wrappers. for PRI- (deadline vi 
arourid’ Deco ft). ‘(As “you‘ve“probably seen’ by: now; we did- geti Pune: pariet, sin = 
times more details on ‘this ins ‘the next iris tallmenty ER tee’ eh 4 gn 
Committee - Elections- er Pee Ere ER E HO P TE ANE ee i 
yo e e SaAeeording 05 the. Grantees: s ee October isthe month of our” 
annual * mestine?: iat which we must elect our officérs, -Ak1L .the- officers 

were re-elected by acclamation, 
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Toven Negotiations. 


i “We did have: some dite! ons with our: hotel during ae period, 
but as of Nov. 1 no cefinitiye agreement had been signed -There were two: 
major- points of discussion, The first involved the conventions . thati haq., 
been booked immediately before and after the Worldcon, There had: to be:: 
some trade-off of rooms so we all would have time and space to set up and. 


tear down without getting in each other's way. The first word--we-got from. 2h | 


the hotel- on this point was quite unsatisfactory, but further negotiations 
conducted by Tony Lewis reduced» “the infringements . on our SPCR; to a mini-. 
mum that.we’ could live witha. Ras X 


Still, we have to face the fact that ieee won't be as they were 
in Phoenix, where the hotels were sitting completely empty before and af- 
ter the con, In our case. the grotip before us is the Textile Workers Union 
of America, who will have almost all hotel function space through Wednesday 
night, the ballroom: through 1 P.M. thursday, and a few small rooms until. 5 
P.M. Friday The group after us is the Anerican EEG Society, and ‘they’ 
don ab: start until Tuesday mornings In return for giving up some of ‘our | 
Space,’ we will hive a good-siz ed room for headquarters and ‘storage Pons 
the Saturday before the con until (hopefully) a sow days afterwards The 
details of this have yet to be worked Outs > 3° 


The second major point of discussion was ‘the e SETS ‘that 
the Sheraton could handle the booking: of our members into. overflow. hotels, 
so we could get all our complementary rooms in the Sheraton: rather than 
scattered about. . This turmed out to be impossible, because «the. hotel was 
afraid ‘such cooperation between hotels would be viewed in a -bad light by 
the FTC.~"So we'il-have to work out separate agreements with each of the 
overflow hotels, ' Nee 


Progra am Planning : 

are ole gekoy cts t plan to even try writing about every idea that we ' dis- 
cuss. , I have to limit myself to things that. we have definitely taken ac- 
tion on, or things that are such neat ideas that I feel it's important to 
publicize them even if we can't do them, Thus my discussion of programming 
in -thrs- installment- will be brief, since it's far too early to make defin- 
ite plans. r FA : A 


The one definite commitment we did make was to ask Bob Silverberg.: 
to be our Toastmaster for whatever sort of Hugo Award ceremony we eventu- 
ally decide on ~be it banquet or assembly-hall style. Mre Silverberg gra- 
ciously accepted -on those terms, mentioning that he used to strongly favor 
the banquet approach, but now felt comfortable with either option: after 
seeing the other method work well at Iguanacon. (I get the impression that 
the committee would prefer to have the Hugos awarded at a- banquet. - Howe- 
ver, the space we have available suggests that only a fraction of the con- 
vention members could be accommodated at a banguet, while there would be 
room' for everyone at a theater-style ceremony in the Hynes Auditorium. And 
though“hotels used to pressure conventions to have banquets, ‘our ‘hotel 
says the economics of the situation have CREARA ana it Ss. gre as important 
to them as it used to be, mG 


a Anothér programming idea arose from our discussion of JoAnn — 


Wood's letter on our children’s membership policy (in VotL 1), It occurred | 


to us that, if we planned to treat Ge" stent children as as Pal members: of ` 
the convention by. charging them full rates to attend, we should also pro- 
vide. programming ‘that would be of interest to them. And we're not talking 
about, just entertainment (though that would be part of it),. but about 
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serious program items. There are lots of people Ae could put. togethe? a: 
talk of- interest: to.children,:if they were specifically asked to d@,.so, in 
both the: SF.community and the scientific. community. If. anyene: out, there... 


has any: ideas: along these lines, or would. Like .to volunteer to do something” 
specific, we'd. Jike-:to a from yona adn seh I pee nes SCR TESLE aasi 


The Next Installment LE SANG E oe Zsa oe SEN enaA 





zi Thise article: covers. our. poses foe a aS “months of Septen-- 
ber and Oat 1978.: Since then :Lots. more. has: happened, andit will be: 
covered in our next pee eee installment, scheduled to appear, in- Voth #33 
Oe, we betas, er ea ene oe 
pte operating Poe TE A E ras SB 
n Ë d TOASA Ro 5 , Nove $ $ 1978 .. yee Bekele a % et oats ENN EEY 
ene (dated oe j aeoount), Spry ei ae «o "i Egtimated.°* Spent. -: 
Administrative. ae ee Salad Me Bee eee Ras A EEA PERA ere 
ag VLObOLY.:. party ati Iguanacon ET i AEA “BES a2 Be oe DP ane 
| Stationery. (5500 items). . . OER OY san uo 
General postage, phone, Xerox, parking, (78) 150.600... = 26223: 
General office supplies ae) 150.00 ~ 149.90 
-* Agents* expenses Ar alee A OPS 00 ne 14.90 
maina sApar80 eae and postage (78) s NOO OON E SESEO ENT 
“Advertising: (78) ay eae et yet SO SOON, 232s Seer 





c "Filing fees :(78) ~ ` nosey £10.09: o 20400. s 
“Refreshments: for work- sessions (78) pe ee! "30100 2 AB Nee: 


Total ‘Administrative 3 er 1143.40," “9h, rae 


Reene T ARAON ee aa ASE A 
2000 REATOR r ARR postcards 250,007 E Lorne T 
.. Bulk mail and imprint permits -i - <P e000 Lo eee 
Mailing of PRO ta ee members - BE Sac E ON OON EY Sitka 7 sao" 
nee eSupppies (78). l E E E A E ESE n 
mos Special mailings h: ate Sh Go E Se aS: BOO ONER TEA tae 








Total Registration 695.00 464. 08 
Publications- Pia : ; í ne 
f General eae š tai E E ref eae N T AR E E EEA 
at - Typo-Tech vo rheed 78): a Jeo vita EO OO SRO es. 
Advertising solicitations. (78). . * 8 jal, Sete SAO WOO rete Bee eet 
-7000-PR.mailing.wrappers . ae POO OO OX a cence Fas 
: Matting’ and fees for donated artwork (78) PESON 00) aS Bi Oien 
Progress Report 0 -. Woes E Sige: SRA 
oi « on Printing: 5000- additional cee sated: aera ~7 98050 = 2 , 97050. ~ 
beatae Repom tlie os ee eA ey ey ie fas Reet re e 
: Copy; preparation. : TaN ARRETE RREI, E E 
-Printing A eA e EO E A 
etc: oa al else Moylorsti si ee ee eee ae er REE EER te Gee ie SR meee ROE Tee 
Supplies and postage si KL50s00-+ 4-82 ras 
Total -Publications AR, E AS 29: te EREE, PODS ceras on 


WSFS. (World Science Fietion. Sésiety) un ; ee TA 
‘Donation to WSFS Goneteei tien Committee w a 50. 00 Arent 50. 00: 
Donation, to Art Hugo | Committes” “og Lear AE emai ae “30200-" 30. 007. 


ietaliishs © oh eye OS Miare ge. FOS Ee 8.00" > * 80.00: 





> Pcs tte Wh 
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Item (listed by account)... 
Capital Equipment 
Color change kit 
“Total Capital Equipment 
Total Expenses 


Income. (to` Oct: 1- only) 


sla 
Estimated Spent 


1265 50. tea 50 
E26, EO P5126 550 


5082.40 1771.21 


-2155,90 


Bidding Committee Pass- On* 
Administrative: Bak 6 : 
Registration 9895.00 
Registration Refunds -69,.00: 2." +: 
Progress Report Advertising 20.00 
Publications (Typo-Tech Credit) 20.00 
» `r- Moice of the Lobster. Subscriptions’ : 68,.50°:» 

Total Income 7905.78 

Cach balance i GLBT i ai Enoi 

Balance if all. estimates were ` spent cy pa bg a ee 2023090 Peete eR 22 suas Sage. E 


*Footnote by George Flynn: The "Bidding Committee Pass-0n" entry i 


is made up of the following elements: 
` Bidding committee income 
Bidding committee expenses 
Refund of essessments 
Committee members' conversions 


The first two items are analyzed in greater 


article in VotL #1. As described there, the 


- 3259.02 = 
-2274.34 
161.00 
pee REE 
-2155.90 
detail in Leslie’ s 
"assessments" paid 


© by committee members differed from dues in being refundable; thëy 


can be thought of as interest-free loans to 


capitalize the corpor= iii 


ation, (Note that the bidding committee and the Worldcén commit- 
- tee are the same corporate entity; the books of the former were 
-closed as of Iguanacon, exerts oor the settlement with BEE 


“ members. Ji 


From. Noreascon II News Release #2, Nov. 15, 19781 
“The committee is soliciting artwork for use 


te e 


% 0° OU * žo RER Ces 


Ae: Progress Reports 


and other publications. The greatest need is for black & white line 


drawings suitable for headers, decorative edgings, or fillers, “plus 
larger black & white artwork suitable for Progress Report covers, 


All artwork will be returned promptly after 
is-accepted will be used only in connection 


use; any artwork whith 
with the 38th World 


: Science Fiction Convention and will remain the property ‘of the art- 
LS ty However , the committee is also offering tomat the artwork and 
..enter it in the Boskone art show in February 1979, or in Noreascon 


II's art show, at*the committee's expense. 
Spence ste a eect at award for BEST LOBSTER 


NoreascOn II is also a 
in the Boskone art show, 


[ety 
“MN 
} 


The Voice of the Locster . Z l ee 
Letters ) ee ee 


' ((We have'a pretty decent selection of letters this issue: about 15 

_ directly intended as locs on #1, plus.a few others of. sufficiently 
general ihterest to quote. As in #1, remarks by the editor are in- 
==- dented and~enclosed in double parentheses, and OFFICIAL Bae el ae agi 

>3./2f any -will be so indicated. )) tg 


((This time I'm going to try a segmented lettercol,.i.se,,.1'1l break, 
np the.letters so as to group all .the remarks onia. given, subject in 
one` place. The order of topics will be roughly. that. in whieh they 
came. up in issue #1.)) Pe 
Pooten nses : $ 
‘Laurie Mann: eh ake a ape, ak, 


The Ber Gare of money used just in bidding: realty. boggled: my” n A E 
eae es )) 
«Seth Goldberg: 


I was a bit shocked by: the amount of money that goes into just. bidding for. 
a worldcon. I wish I eould think of somé way to ‘lower the -costS but Ica’ 
Note 


Ron’ Salomon: ~ Sy eS eS a Be De eee En T eet S 
$3000.00 in bidding costs is ene ace -croggling, I- See SaaS didn't re- 
alize all. that. such a bid entails in costs, but. Leslie- did a. eo job in 
explaining, such matters to such ignorant types-as myself. 


( (However j. not everybody felt that our “éxpensés were’ so ¢roggling. )) 
Bèn- Yalow: 


The bidding information, ‘both financial: aa. tactical, is a “very. sett 
item for- anybody planning a bid. My personal . feeling. is that- you under- 
spent..for a highly contested. election, but. won out primarily..not .because 
of your bidding technique, but because.of the overall superiority of. (a) 
your committee, ‘and (b) your Space. ,At:least,. L- know those are -the crite- 
ria I used, and I feel I may have. had’ some . -success ~using, those-arguments 
in trying to convince others. If so, it perhaps may be the start-of.a new 
and useful: trend, voting for con-type reasons rather than because you like 
the city or the ads look nice, etcs Such conservative :bidding. expenses 
indicate a great.deal of..confidence that this trend is applicable. This 
may well be a point on which future bid committees should be cautious in 
applying your data, since the trend may not. continue. (In fact; it ‘Mayes 2 
noe “even: exist, and my interpretation of way: you'won’ could ‘be all” wrong. ) 


PCG ie: we did run scared val. the ways. We: certainty didn't consider 
3 our „expenses . to “be. "conservative". Certainly we had the impression 
that we.spent. mare -than „our opposition did; -hard to say what we'd 
shave. done... Af this, ‘hadn' t- been the case. Ben is a member of the New 
York ine "86 committee, and it should be Bona goer ae to.see - ‘how OBE 

-.strategy..differs from ours in this respect.)).--  , :-. ý 


The bidding’ income’ is- ‘less than aue ‘bidding expenses. Where aid the extra 
money come from? his P DRT 


( (Prom what we took in 2, Iguanacon, of course: see pe 11 Bo di 
If we'd lost, we would have broken even by not having a victory par- 


ty.)) 
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You newton: in ine text that you spent money for gimmicks. Where: is the - 
budget line: for. them, or are they buried: in some other expense dine? 


{(Most ee not all = che. plastic lobsters in particular - are under 
"Advertising". ` We. forgot to split this iten oft. ).) Vs ; 


vous decision to` Limit party spending was a very daring: oner ek suppose: a 
goes along with: your whdle low-spending strategy. However, parties do;' 
serve:a useful function. in that they let the voters meet the bidders ie 
try to. get answers to questions: HOG in: ‘the flyers, | evaluate the, people on 
the pia committee, ete. . They also’ give ‘the bidders a chance to convince 
voters on a one-to-one basis, which is “oftén. most effective. | (Now i 

there were only a way to pick out the thousand òr so voters oùt of the ten 
times that many who attend the Worldcon or sune regionales seei ii 


«e ((We may well have’ had more. parties than Baltimore, when you count . 

=^ the ‘ones paid fori ott: of our own pockets rather. than: committee aa 

' Lut: I was probably: at more of these than anyone else,.ana I. think. 4. 
«or hardly anyone comes: to talk about. the: bid: most just. want the free | 

drinks.” :Here*s: ani opinion that agrees: «with: mines)) > wh ae ui BE 

a “Mike, GIERE i l a peta Sth slip 

I go-.along with Leslie Turek"; sview. of parties, as a “bidding, tool.. The 
first bidding party I ever had a hand in proved to: my’ satisfaction that: 
there was a big difference between the "fun value" of a, party,. and its 
ability. to generate vòtes.. Back.at Torcon when two. groups were bidding 
for NASFiC, the bid I was with managed to distribute an immense amount of . 
beer and soft drinks at its party, yet all of two memberships were sold. 
90% of the people who come to a bid party resist any effort, to- talk about 
supporting your bid' (if. the noise Level allows you to attempt. that at all), 
9% will listen, then not vote, and 1% will happily spend hours. baiting -you 
with’ comments and questions if yon "re sense enough to believe, such fenc- 
ing can win: them Overa ve 


Consequently I go along with. her ieeecence ines the bidding party" s main 
justification. is’ to quell any, suspicions. about your having a serious Da dis 
However, faced with that mentality, one sees less and less separation be- 
tween fan politics. and mundane politics. As' was pointed out, the Boston . 
bid spent a couple of thousand dollars. Increasingly,’ the voters ‘don't 
bother to become informed about their choices and behave as if that burden 
rested with the candidates, "What, no “Boston party at this. con? They. can. 
kiss off my vote!" Some: fans feel: they have been ‘shortchanged if the bid- 
ders::don't _ keep them constantly supplied. with parties,: Ook ook. But 
knowing that this attitude prevails, any group | seis sis ce wants a world- 
con has small choice in the matter... 


((You mean Minneapolis in '73 is a "serious bia"? Yes, at a recent 
.con a couple of us had been smoffing for hours, and someone said, 
"Listen to us we sound just like real A Ben Yalow was 
‘one’ of: the groupe...)) : Tei 


ALY Gi an say for: the ASS eis of the acne party is that a group ` 
which -can afford to. truck all over the country tossing bid parties edo. 
ently: has a-better than. average endurance ((or. less than average. sense?) ) s; 
and the necessary financial backing to cope with a worldcon if they | win se 
ite But it is hardly the ideal way to find this out: Advertising one's 
qualifications and plans for a con, then relying on voters to check out 
these facts and: ideas, comes closer to the process: I feel comfortable wi: 
-- and it would have to be more effective than a hypothetical bid ‘that put 
all ats effort into parties. 
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Regarding what people look at before they vote for a od -- ‘undoubtedly 

the reason so many alternatives were listed in that article is, that-we ‘Ve... 
all heard individuals who claimed at Teast one of -them as the. deciding fac. 
tor. . lt wouldn't surprise me if the two .biggest blocks of votes came from 
people who were (1) voting on bidder competence, and (2) voting on which 
city they'd like to take a vacation im. The trouble comes if people start 
confusing typeset ads and expensive parties with bidder. competences -L = 
don't think as many do that as disregard the issue entirely. ese PAn zs 


os ((Well, we asked people to tell us why they. voted “the: way: “they did, 
nosO Lek S pent a few 'responses here, (I originally intended this 
to be a separate, Section, but the.two topics were tog, ene 

. in some of the..letters, like the ‘last twoé) :)) b 


Laurie Mann: 


Why dïd`I vote for Boston in.1980? For me, it was S no. ee 
A big’ part ‘of it was sentiments In 1975, the first big»con.I ever attend- 
ed was ‘Boskone, and I've been every year Since, except: ‘for: this years: I 
was Very impressed by the convention, and=by: the people: who put it ons ooo 
This is not to say that Ivhdd anything against ‘the Baltimore: bidviadeelf, 
for some reason along the line the Baltimore fans convinced me that they 
could put om a better worldcon than you could, I probably would-have 
changéd: my: mind. ®: exe Someday,’ with:.the Baltimore conven Mor center near. 
completion,- iE “hope Baltimore. ‘does have! AS Worldcons: ; 


Cli. belive it's complete now, and I‘hope.so too. Sails bf thé on 
ted passages described: Laurie’ s acquaintance with people on koth ol 
mitteesa)) 


Another factor which influenced me in my support of Boston was e ela 
lent facilities that the Sheraton-Hynes complex hasa That .is a super- ho-; 
tel, with lots of ‘decent restaurants nearby, as well as. more, than: adequate: 
public transportation. I can't really say that anything from the - bidding’. 
committee itself specifically had any impact on me. The parties, and the = 
little-lobsters were fun. For that matter, the.Baltimore parties and "ray. 
gun": gimmicks were fun too, These aspects of bidding may influence unde- 
cided people,,but they really didn't influence’me one way or the other. 

The slide show, was informative, and that’ too may have helped to make a 
difference... Overall, however; your* experience | and facilities were your `“. 
two strongest. selling points. TAS : ee 


I ‘agree that the Noreascon ad in Po o § PR 4 was impressive. ne remember 
at MAC the A` bid hadia joke ad, either at the con, or in’ ithe last PR be- 
fore. it, while’ Phoenix had a good ad, describing the facilities and the 
hopes’ ‘of the ‘committee for a smoothly run conventions. This factor: OS 
SENGA to sway some voters away from LA,. 


Yves Bellefeuille: i ; ` 
The: fact that impressed me- the most. was that your ads gave much more. ‘de- 
tail than Baltimore's (they only gave the names of the ConConm members, you. 
gave short bios, info on the city and facilities) and - though I'm almost 
ashamed to mention it - the glowing recommendation you got from Spider. RO= 
binson. . A minor factor was that when I wrote ‘to both candidates request= s 
ing ‘information, © only you replied - though that is probably Soe rele fair erga 
test, Gone i dering the level of gue Postal eye) se ‘4 Bate me 
gu, fe Sect. Goldberg? ete: ne eS: ; as ee 


Por me “personally. all P Took at is the men detailea as e one 


oa 
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that gives the details of the concom and hotel and area) and. check out.: 
some Other fans" opinion to see how ‘legitimate the.group is (haying not 
been active in fandom long plus being out here in Hawaii I have little 
personal contact with fans), I voted for Boston because of“ your 4. page 
typeset flyer (which impressed the hell out of. me) and. good words by Glyer 
and Bushyager in FILE 770 and KARASS,. - It also helped immensely that you.: 
had your detailed info sheet available over a year in advance I believe 
and I never saw more than a bunch of short ads from the Baltimore group: 
until I was present:at Iggy. Had L.voted by mail as I usually do since [ 
can rarely afford .to:attend worldcons, I would not even had comsidered 
pamore ae stk «2 4+3 ears ti eee ee es os reine 

The. blue stickers I did not »éspecially go for (I do not, like. buttons eith- 
er)s Putting your name, before the possible voters is: indeed a good idea 
a year or mére,in advance of the voting and this. the: short:ad-is:..good for 
this. However;‘when it comes down to voting, I like to consider ‘the “is- 
sues”: The-favorite technique to get votes in Hawaii elections is to 
stand by the road, hold.a sign with: the,candidate's name on it,. and: wave 
at the cars that go by. Frankly I do not like it as it makes the whole 
thing a popularity contest. It did not help that a person. tried to put 
the blue sticker: on my nametag without even trying to convince me of the 
superiority of the Boston. bid. a pie Ue he La Se ah 


({The theory is that the stickers.go to people who are already for. 
"you, so°"that others: will see them: and ask. their. reasons.. But it 
isn't always: easy: to convey thisiin the hectic atmosphere, of.a.bid-. 

~ “Ging partye) i T Tiar Jol SLAA AES Aa aS 
Parties do not convince me either, but I must admit that they are’ fun ang 
have gotten to be a deep seated tradition. BOS a a ee ets 
> oes MLCrOria Vayne = Realises 1s heat 
The question is’ put as to’ how voters decide which bid.:to choose.... This, is 
something with so complex an answer there isn't one definite thing I. can: 
pimpoint. Certainly the bidding committee's performances in the past in 
regionals has a bearing; but also the bidding com's. work’ on the bid it- 
self, Both BOSKONEs and BALTICONs’ have been regionals I've enjoyed, both 
have many things in their favour -- not the same things but the effects . 
level out, But in the long run I picked Boston over Baltimore because ~ 
the Boston bid had its shit together well before the Baltimore bid, which 
seemed to pick up momentum only at the last possible moment, On top of, 
that, the’ last several: worldcons have had so much committee hassle. and * 
turnover ahd snafus, it started to look mighty appealing tO pick a bid 
ding committee with a reputation for tightly run regionals with (what | 
seemed to me from the viewpoint of a con attendee) relatively few screw- 
UPS. s Ere Sih oes 
((Little do you knowes..)). oe aaa 

For a hardcore fanzine fan the identities of the pedple forming the bid- 
ding committee may not always matter too much, because they may often be 

totally unfamiliar names. Thus, forme, the reputation of other.cons put 
on by the ‘same group would*be more important. ‘In the rare case that I do 
know ‘people on the committee, though, . their past performances and abili- 

ties as known to me would definitely-have a bearing. . te ae 


How early does a committee want to start bidding? As early as they can: 
without danger of friendships and working relations changing or énthusi- 
asm being lost so that the bid falls apart. That. varies enormously with 
different groups. I would imagine that definitely at least a year before 
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‘the vote takes place, the bidding committee nen. Be in ne Sean eyes 
(Which was about right. for you, since Boston in 80 was well«in-evidence: 

at SUNCON; and I have a lobster sticker on my con-badge to -prove ite ln two 
years before the vote is perhaps the outer limit (unless the aim is as 
much to have fun and throw parties for their.own sakes, pulling a Minnea- 
polis in 73). Which brings me to idle thoughts that very little concrete 
has been said about 1982 bids so fay. səs Even 1981 bids are not:making 
themselves terribly prominent Veto-cas ‘Cy Ss = this spanta getting: no- 
ticeable early next year. L1979/ « Ar 


_((Well, “Boston was "well in. evidence" by Discon in Le ‘The: “commi t- 
“tee did lose a few people over the years (and picked up others » in- 
cluding me), but it was so big that this made little difference, © On 
the other hand, Iguanacon started bidding with only: six months’ head 
/ time, and. eerie won. It gecme that you just can't: generalize. ae 
>- have omitted Victoria's specific remarks on '81 and -'82 bidders p put 
-I should note that three of them have ads In OUr RRi aeae sg 


( (To close out the section on bidding, some remarks supplementing © 
. Leslie' S article by . another committee member: )) See ee: 


Don Eastlake: 


E was in charge of printed Serer ae “One. of my theories was that we. 
should try hard to avoid the appearance of “"fading". That is, once we 
started advertising in. Worldcon: ‘Progress Reports and Program Books, we 
should appear “in every -one, and. the sizeof our ads should not decrease 
excépt after a peak in Iguanacon PR4, which would accompany ‘the ‘mail site- 
selection ballots. Though we only paid for a half page, Discon IT’ print- 
ed our first Worldcon Ph ad as a full page, boosting the.size of our ToL 
lowiñg early adSe Se E 


The key to the gourmet jelly bean flavors was left out: white = coconut; 
blue = ice blue mint; light greer = lemon lime; medium green = green ap- 
ple; "dark green =" watermelon; red = very cherry; brown = ehooo lame: puos 
ding; tan = peanut butter; ‘and dark red = baked apple. 


TAES indeed, Saata is the zine that tells you more than you wanted 
to know about. all sorts Of ASSA) 


Venberswi-y Rates and Budgeting 
JoAnn Wood: eee ee 


I ‘do aoe think a $15 membership fee is at all aces of line. Considering” 
inflation, rising postal costs, etc, it seems cheap at the price and may 
prove a loss, I am happy to see that ae gee has thoroughly 

gegen een over its expenses and income. 


“Avedon Carols 


yes, i think the $15 rate is extortionate -- and yes, i'm-enclosing my 
Rees for membership, which i cannot afford. | bleh, 


-Laurie Mann: 


‘Wher: T first saw the huge increase in the ieee nas I asked ea X 
Dome really want to subsidize Jill fEastlake/' Sora p bone aries ee Sér-" 
Yously, ` T’attributed most of. the jump in price to the Hynes Auditorium; 
which I knew would be expensive, but also knew it would be worth it be- 

cause of. all the extra spaces Jdim*s article showed there was.a lot mor e: 
to the-increase -ham just-the use of the Hynes. One figure I'm really - 

curious about is the 3090 Cena in estimating the opene tiong coste 


= 4 : w zoga] : See ee 
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Why the variation? Do you expect salaries for the week to jump that much 
¿in two years? TE can see where the figures for Membership and Functions 
could be ‘(but weren't) really variable, since these costs appear to „be. 
much more dependent ` on attendance than do the Operations costs. 


CCB Spread in. the Operations figure ($6790-$9730) involves two 
< maïn factors: (1) uncertainty as, to how many guards we'll :need; (2) 
the possibility of refunding membership fees for workers. Next we 
hear from another person who checked the fine print:)) 


“Ben Yalowr 


“Thank you for including your: tentative. budget, It may prove very enlignt- 
ening. to, those who. may still somehow not, realize: that the Worldcon is not 
‘only a friendly get- ~together, but is ‘also a hundred-thousand-dollar busi- 

ness aS well. It will be interesting to see how it changes as the con 

approaches, aie 


.The high and:low. estimates on attendance are the: obvious way -to begin ~ 
planning, , However;-in=view of the 7000 or so who registered for Iggy; a 
CON Located far from large cities,“college students, or any of the other 
usual sources of high:attendançe, it:wòùId seem that: there would also `“ 
‘have to be plans for the 8-10000. member range (and perhaps some omighod 
. plans for. the-12-1500@ range). Obviously, these would have to cover both 
the .operational. aspects (where do you put the warm bodies, and how do you 
keep them happy) and: the financial aspects. (how do ee spend the: extra” 
hundred thousand that just showed up). 


((Iguanacon-doesn't quite have a final attendance. figure yet, but 
Tim -Kyger writes that actual attendance was something like hOoO+s 
the figure‘of..7000 includes non-attendees and one- day memberships. 
And there were à lot of Californians there. My contingency plan 
for the omighod range is to leave town,)) ‘7° fee 705 =. E 


Some of :the line items on the budget.seem- somewhat incongruous. “There * 
seen. to be no-contingency -fund or ‘general miscellaneous items.  There’is 
“a-$17-18000 inflation allowance, which can only be a very rough estimate, 
Yet, at- the same time as these large fudge factors are’ e floating ‘around en- 
suring -that accuracy can only be to within a few :thousand. dollars, there 
are.-budget lines that have amounts quoted to-the nearest $10 - somehow; 
the. significant digits’ don't seem reasonable, ‘Als6, thé line items don't 
Tada up. properly For, example, in Pe ca tenss you List, a total» of $18800, 
and. adding up the items gives $18900. `- 


E EOG orr y ‘the last item under oe Do be $1300, not OT, 

_ There also seems to be a $5 error in the overall total, but I'm not 
ne soine te bother. chasing that down, . As. Tor- Significant figuresy:wei 
“made the' best estimate’ we could for each item and added them Up: ast 

they stood; why add round-off error to the other uncertainties? 

Miscellaneous is covered*:in all. ‘those "etca" S; remember; we" Said 
-this wasn't a-real budget, ecic l eae 


aIn’ general, T agree with. your policy on how to best. panes rates EG 
may, however, be somewhat more fair. to allocate at least some of the Space 
cost tò the noñ- attending members, Since the Constitution requires.;you to: 
have a hotel, ‘However, that would not affect the final rates too much, 
Given the necessary fiscally conservative attitude used, it would'be dif- 
‘ficult: to. come up.with.rates differing that radically from yours... In ; 
fact, you made a rather optimistic. estimate on what younwould:bér Losing 
on voters, since there are generally 1000 or so, and most of them have 
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ended up as attending members. 


((Actually the Constitution requires "facilities", not a hotel ‘(my 
-= guggestion at MAC). 1024 valid votes in '78, 993-in '76-')) 


I completely.agree that you should have announced your. policy on rates. 


It does differ from tradition. so the voters have a right to know. Even 


though you can give good supporting reasons, it may well cost votes, but 


it geems only. fair to inform ‘the electorate. EER 


` Seth Goldberg: 


I was glad to see the article on how you set the membership rateSe I was 
one who thought the rate to be a bit unreasonable at Pirs ts However, af- 


-ter thinking about it seemed more reasonable (worldcons are expensive pro- 


positions. and Iwas surprised at how low the -Iggy rates were irn the begin- 


ming). This article has convinced me to agree with you entirely. 


“John Millard: ee a 


I don't know why it is, but. it-seems very ironic to me, that: members: com- 


, plain very bitterly about a few lousy bucks for a membership, when, it's 
‘only a. very small part of the. total cost of attending a convention, Gosts 


for accommodations, transportation, food, etCos are far higher, but. they 
don't seem .to complain. about these as much as they do about membership 


_fees,e They think nothing of going to the. Huckster Room and spending. 50 to 


100 dollars for books and magazines, or the Art Show for art work, any- 
where from 75 to 100 or more, or going out on the town for a great dinner 
and shoWe z e eats, 


((I: can't altogether go along with this. I've known too many impov= 
ee erished fans who drive to a con, sleep six to a room, never eat in a 
_. restaurant, etCo But certainly Worldcon fees aren't very high by 
. mundane standards:, $4. for a first-run movie, $50 or more for profes-~ 
sional conventions, etc.)) ; 


Perhaps in the future wẹ should consider a family-type membership. One 
full. attending membership; plus associate attending memberships for Wife 
and/or Husband, plus offspring, This would entitle them. to one set of 


; Convention: Publications, Program Book, Progress Reports, one Hugo and: Con 


Site-Selection, Ballots. The Associate would receive a membership card, 
idente badge, and a-pocket-type program only, plus the right to attend all 
functionse Price might be one half of the attending membership or maybe 


half. between a supporting and attending membership. The main cost of ser- 


vicing memberships; attending or supporting; is in the production and dis- 
tribution of the Convention Publications. I think this idea has some me~ 


“rit, but. it’ would require a fair amount of discussion before being imple- 


mented. Something for the future. Yes! I know it makes for extra admin- 


istrative work, but I think it could be done, with the proper organiza- 
tiofa 7 Toenn wo eg 
.. ((This..should be read in connection with the section. on children's 
memberships. John’s analysis of the relative costs’ doesn't agree 
with ours, which made publications only about 25% of the total cost. 
. Another suggestion one sometimes hears would be to have:a Hugo-only 
‘membership, ‘for people who aren't interested in the current con but 
. want to: voté' on the Hugos; one problem is that making the cost too 
“Low might: encourage pallot-stuffing, And as-the cost: of even suppor- 
< bing memberships creeps up, one wonders: if it’s really necessary for 
- gite+selection voters tö have to be full members of the current cone 
-= Ali- these ideas deserve discussion. )) aii at eS 
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This is a good place to.throw out a quotation of mine... "If you try to. 
please everybody, you wind.up pleasing nobody.” Trying to please every-, 
body is an impossibility, particularly in a group as diversified as Sĉi- 
ence Fiction Fandom. -The best‘a committee can do is to take a consensus 
and then act on it. It goes without saying that: these critical judgments 
.are given a lot of thought and no snap decisions are madee 
(tIt should:perhaps be ‘mentioned that John is himself a former World- 
-ogon. chairman (Porcon-1973).)). ea ie Woy See E 


= Johnny M; Lee: 


I-Like the way your group appears to be planning the. WorldCon, -If.f.was 
doing it I wouldtof started off. witħ dues>at about -thirty dollars and.: 
hang- the gripes; pèople- would come anyways and that.old fear: of'going. . 
„broke -with these things is too. trye, all too.true. ; AET HA 


Alsö `I feel that any person who tries: to put onerof these things” on 
should have the right to make a little pocket. money. from;it,.for.their own 
use afterwards. They deserve it if the Con is good, If it's bad they 
would probably go broke anyways. ae Š 
But then, I do- tend. (they say). to. be a reactionary. . SEERA ees 
aes (Chank you for your conéern: for our pockets, but the WSFS. Consti- 
tution clearly requires that. any profits gô for ‘the benefit of "the: 
Society as a whole" - and the proposal to require- a OPA* igs Obviously 
aj intended to tie this down.. I don't agree with your analysis anyway: 
sis) Sometimes you don't know: that the cor is. "bad" until most of the 
ui MOWey orad e RIV, Cech TAKEALALA II ia lw aN en gia tits 
<9 "((Now let's turn to some of the topics in-#1's lettercol:)), 
Name of the Convention ` “Sata pgs. ss PO oO ae 
JoAnn Wood: 


_The con name strikes me as very g00d. Noreascon II will come down to the 
“future and. will not strike’ people as ridiculous.. If Mr. ((Tod))- Levitt 


‘can think ùp a really scientifictional name, I am waiting to hear its. | 
'Bganish nates ss. Ugh. ni E A n aae ane 
=. C(One can of: course argue that a Worldcon. is ridïculous - running 

one certainly is. Here's another viewpoint.)) ~ 


Ee sees _ fim Kyger: Es / DRA : 
«The first thing I have to note is I'm disappointed, ‘I, thought that Flu- 

* Shing shad won! Blast. At any rate, I'm glad that you all won, tho I wish 
that “Iwo If By SeaGon". had won. (I'm. responsible for "I[guanaCon" as a 
_name, tho it wasn't my first choice for a name, My first choice was “One 
| Hundred and Ten Degrees in the Shade Con", ‘It tosta: ; 

Length of the Convention .: 3 Sa 





Laurie Mann: 


=I agree with Ronald Salomon that a five/six-day worldeon.is better. than a 
~ four-day worldcon, Your ‘idea about touristy expeditions a day. or two -ber 
= fore the con really starts is a good-one.- When I've. comẹ up., for weekend | 


Boskones, I've never had the time to even get to Quincy Market, much -less 


_-the.more interesting things like the Museum of Science and things like 
ae | eS Sablon 2ol gaa: de aan 
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Ben Yalow: | 


ses days of official “orate ens is more. than enough. _ “For those who will 
Þe there longer, fandom should be able to amuse | itself without Needing a 
concom to babysit for the extra few days. 


John Millard: Sate | eee Se er 


4 days, Friday to Monday, is plenty; extra days means extra work and ex- 
tra expense, “Philosophically and Sho-Biz-wise it's always best to leave 
them (the Members) wanting more, rather than satiate thems  Thisdoesn't 
mean that the Committee should not be ready to do registration before Fri- 
day, by all means. be ready to do registration as early as possible, given 
“the space; etc. If members want to Gomé early; that is their business, 
but they, should not expect the Committee to have functions available ‘to 
entertain them, I don’ t think you can emphasize this too strongly... 


((As mentioned last time, we probably will have early registration, 
The: following Letter. ten’ cue on (Phe same ton reg ous tan fit 
‘here as well as anywhere ) ) 2 


Dawn B. McGhiey: 


I am rather curious as to why they seks dulea: the a Pool the school 
year started, The friend we were going to ‘travel to Boston with is a' 
school téacher and probably will not be able-to attend now. . Not to men- 
tion I will: ‘havé topull my’ Sor out of schood EOE the travel “a Gon time - 
ie we get to. come. NOW « 


»((This is; a case of: an: Sheen assumption. | Every Worlaboh in 

North America since 1949 has been held on Labor Day weekend (some 
earlier ones were on July 4th), which is before school starts in 

(I think) most but not all areas: Are there a Significant number 
of fans for whom this date is inconvenient?) ) 


Le 


Proliferation of Awards (Gandalf et al.) 


, George. Fergus: .. 


eles agree “with Rori Salomon’ $ objection. to. eee Sane eras on. they a 
ballot, I suppose that the. Campbell award ought to be legitimized by,..be- 
ing officially added to the Hugo award categories, but, on the other hand 
I. think, the Gandalfs are redundant and should be eliminated, (There are- 
n't many Grand Masters of Fantasy left to give an award to, either! ) 


Yves Bellefeuille: 


_Ivpersonally don't mind it if the Campbell and the Ca. are on the 
Same ballot. as: the Hugos (though. whether the Gandalfs should be given at 
the. World. SF Con “is debatable); as, a matter of fact, I’ think’ this should 
-he An the WSFS constitution, to stop further bickering on the matters” 


((I assure you that putting something. in the constitution will have 
not the least effect in “stopping Gee a May even increase ‘it, 
by, eiv ne people a. target to shoot at. )): Sate 


Paula Lieberman: 


“Why not let the sponsors: on non- Hugoes count: the non-Hugoes? Let: the bal- 
. lots for them be sent out with the Hugoes, but let the responsible auth- 
orities for the non- Hugoes count the ballots Gime n ea Panoh with 
different addresses or. “where to send “the Dale Gas!) ss 2 


((Want to bet a lot wouldn't get sent to the eo s e 
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“Jack Chalkert.— 2 


T am. opposed to a Gandalfs with the exception. of. the Grand Master of 
Ran tasyi., which’ has: at. least as much legitimacy as. the. Campbell: Award and 
does’ not duplicate any Hugos. ‘They. do not,. however. belong with. the 
awards, the Howards, and sui doesn' t need a. P set any more 
than, the WSFC does o.. 


T, think they belong* to. Lin gases and SAGA, pr cea ree ue ey Toe 
ballots. themselves and give, them out: a't- their own con — and invent one if 
they don't have it, At least they shouldn't be at a Worldcon, where they 
cheapen the Hugos. ae i : ae 


John Willard: 


Res T see it there are a o many ce in “the Science- Piction Field, 
that it.is almost meaningless, We have not only the Hugos, but also 2 
Johr Campbell. Awards, the Gandalfs, ‘the Nebulas by SFWA, the FAAN awards 
“by the fanzine fans, the Jupiter’ awards by the teachers: of SF, ana Jast 
“but not least the Fantasy Awards, by. the World Fantay“ Convention, “ Then 
there are the individual awards, like First Fandom Award, * the Big- Heart 
Award, the Pilgrim Award by SFRA. The list is. -almost- endless. Adding to 
the problem, of course, LG is anlara Or- ereat sensitivity and packed | 

` with: high. emotion, so one has to’ be very careful with*:comments, etc. - Per- 
“sonally ;* ʻI would Like. to: see the list: greatly rean RR Pur I don" ae think 


. 
E, 


ea IS possible, aa ; ; 


Another point, L vege we should put cates eens ee separating the 
Hugos. from. the. John. Campbell and .the Gandalf Awards, not. only at: the, prer 
sentation, but also in the nominating, ballotting, and the reporting af- 
terwards in the Worldcon daily newssheet. The Bulletin of SFWA has a very 
nasty habit of lumping them all together as Hugos anā: algo''makes: no men- 
“tion of the Fan Hugo Awards. Someone tladé the comment that we should give 
‘the Gandalfs to the World Fantasy Convention. I think that would be a 
very gcod idea, but would they take them, probably not-.and.it could be ra- 
ther difficult to accomplish, unless someone covld:talk Lin Carter into 
gore it, 


SOCI think. ‘part of this argument, has gotten a bit off the track: at 

ae really. none of our business where the various awards are present- 
ed; that should. be up: to thelr, Sponsors, What legitimately concerns 
us is. whether the Worldcon ought ‘to be involved in administering 


eae a Che Ry. My inclination at the moment.is. to say no, but I'm not sure 








-.<. Just where: to draw the line: distribute ballots ‘to be counted. , bY. oth- 
yers, or wash our hands.of the whole PROSPERA i bade Oe 8 9s eee 


tiers 


Ben Va lown 


-C I would personally favor a separate ballot, and perhaps*a separate awards 


ceremony, for the non-Hugos. However, the administration procedure would 
certainly be.complicated, and these additional details would have to be 
_worked out. . .. E EE ee i ais ee 
— The Fanzine Hugo 
Laurie Mann: 
What was the point of altering the wording governing the “Best Fanzine" 
award? -It does. not. appear to change anything. Locus, Algol, and SFR 


-wiil continue to! undeservingly- RETE the fanzine award. on she basis’ oe 
size alone and not merit, ; ; ; : ; 


3% ag 
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( (It wasn't intended to change the system, just to produce a rule 

capable of being administered, It's a democratic process, and the 

way to change the results is to educate the voters, not to manipulate 

the rules to thwart their will. As for that list of winners, depends 

Sn whether they ll accept; for imstantese.<)) 9 9S gee 
Andy Porter: 


. On the new fanzine Hugo rules, I still think that "a rose by any other 

- names." still applies, and that saying a fanzine is what I point-to; to 
‘paraphrase Damon -Knight's definition of SF, is not the best new rule ar- 
ound’. ; | ae eee ie sont pe 7 ea Bae Pe oe ea ea Dara 


E 


( (The question is who's doing the pointing. )) 
Of course, knowing SF fans, this definition will be changed again ina 
couple OL yeawS, B= 5 a T Sey 2 ee 
I do want to ‘say that I Will refuse a nomination for best fanzine. ALGOL, 


which wiil be STARSHIP by the time this letter sees print, is a profes- 
sional publication, . I'd much rather be up, against Ben Bova; Terry Carr’, 
and Ed..Ferman for. an award Chan Puen Cele. «5. e ne epee et aiaee eee gees 
I have written .more than one letter about my dislike of the ‘pattern of vo- 
tine for-the fan Hugos- (simply no way does SFR or Geis or Locus ‘deserve 
all the Hugos they. have received; not that they are bad but that sọ many 
more are better), Though I realize it is probably impossible, I wish ` 
there was-some way’ to set qualifications on the voters, . I do find the inew 
definitions tö be an improvement. You are right, amateur is a-word no ‘one 


-can define. 


ars »-((I-think,the Hugos are fundamentally the choices of the Worldcon 
: i membership at. large, for better or worse. An award with voter qual- 
~~ifications: just wouldn't be the same thing - and besides, there are 
‘already the FAAn Awards, which exactly fit that definition. )) 


T Jack Chalker: 


All these people griping about the fanzines always going to Geis and such 
are guilty of exactly .the same thing themselves in the pro categories. 

_ Virtually no novel published first after May of the eligible*yéar has a 
“prayer; SF Book Club selection is also crucial. “In the shorter’ works, you 
want an original anthology appearance prior to May or you want añ Analog 
story, never mind‘ F&sF, Asimov's, or the others. Check iť out. ` The ones 
“with the most and longest circulation are the ones nominated and: particu- 
larly the ones that wine Can we blame others, then, for voting for the 

biggest circulation in fanzine? del Sots eet 


- The.world's greatest: SF novel, if published in November, won't. get. nomin- 
catede iho GE vibe et : = ee eee Stich: 


© °"((One can quibble over the details of Jack's statemeft, but there's 
much to what he says. On the whole the Hugo voters are.an ill-in- 


formed and irresponsible lot - almost as bad as the voters who give 
us our governments. ) ) ee Ca ee ew TEN ET 


y 


Avedon Carol: : 


oh; :therawardsa. yawm. maybé we could divide the,zines up.into these.-. 
which:are fiction-oriented and those ... naw, forget- -i said it. m'god, 
dtyou think OMNI will end up on the ballot? eae Ee Hs x sobs 
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. ( (Defining prozines as those which were mostly fiction was precisely 
one of the proposals being advanced in 1927.: I talked the sponsors 


out of it, but I must admit I didn't envision a prozine that wasn't 
mostly fietion.)) e = ee ET es. 
entice eae oe eas ue T Bae e ah cs 
Seth Goldberg: = Àz : ie hs a 
In theory I like the idea of art Hugos for specific pieces, But -also 
worry how it would work in practice. I hope ‘that the idea can be:tested 
as I believe it, does have some merit, ‘In fact the more I think about it 
the: better I like it, In.some ways it would be easier to look up..a given 
art nominee. than-a-book nominee unless art .that is only at con art shows 
gets-nominated. However, -I hope there does: not end up. being more art Hur 
gos ithan literature Hugcs. | After all SF as an entertaining literature is 
what:is at the core of all -this « It-is. what brought the fans together in 
the first places... F ; Er ENA eo Vip ae 
((In practice anything shown only at art shows is unlikely ‘to get“ 
enough exposure to be nominated. )) os . ase 


bees 


Paula Lieberman: 


I'm ambivalent about the contemplated art Hugo change - like '78, F.de- 
ver see the proposed pieces, due to extreme inaccessibilityé:. oo- 9° 
((Paulachas been stationed in Thule, Greenland, for the lagt-yeare 


SOrry j- 


but that's all the comments we got. on this issues) 
; Miscellaneous) . ES : 
Ahac te re “Chalker Whitley: 


With Iggy's membership now quoted to be in the neighborhood of*6000 or ‘so, 
‘and the possibility of Noreascon 2 topping that without a Lot of.local. 
publicity, I say we need a little more professionalism, arid’for that  rea- 
son I would support paying a local CPA firm to count Hugo ballots, ‘What's 
‘80 strange about the Australian ballot system - don't they use: the same 
system in awarding the Heisman football award? Pai 





BES She oe ` EG p A 


} 


((No, the Heisman Trophy voting is simply 3 points for a first-place 
vote, 2 for second, 1 for third, The Hugo system is much more com- 
‘plicated, what with.votes being reassigned from one nominee™to ano- 

ther until’someone has a majority: ) ) i EE AOLE E 


PY tare 


Harry Andruschak i = ats Ue ee pei Si S 
You imply that Hugos under Article II section 12 are to be nominated by 
the memberships “PLEASE make an effort, then, to publicize this fact.in 
= PRs, especially the one with the nominating. ballot,..,.I'l1l probably. bè: : 
“running a small ad ((asking: nominations for°a particular candidate)), : 
~—((No., NO, NOs The. “special Hugo" exists only if the committee votes 
to have a special category. If we do, it'll be on the nominating 
ballots, but don’t count on it.)) Aue 
Ss Yves Bellefeuille: | 
As I was reading the: WSFS Constitution, what struck me was: the seeming 
contradiction between the "W" part of WSFS - "World" - and the fact that - 
only works in English are eligible for Hugos. er. © . 


((T have corrected Yves on this point: foreign-language works are’ in 


Ly RSF S 
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fact eligible twic , when: first published and when translated into 


-. English, ` But: I. have- to- agree that in practice they have. virtually 
no chance, so let's go on with Yves's proposal.)) = 9. |... 


ae? 


.ae what about languages, such as French or Spanish, which may have many 
speakers? The point I am trying to make is this one: if we have~many mem- 
bers speaking a common language other than English, there is no reason 

- whatssever why we cannot give that language the same status. as English,.as 
far.as Hugos are concerned! s ` =e Ser ae Re rs 


What could. be consideréd as a suitable number of speaking members. ‘to. make 
a language co-official?’ Well, article II, section 14 seems to indicate: 
that 25% of the membership is the minimum number required for a signifi- 
cant votes, .So;,. given this fact, why not permit every language which- at 
least 25% of the members speak, to be co-official?’ Works in ‘these lan- 
“guages would be considered in the original tongue,.while the others would 
have to wait to be translated. The proportion of speakers: of languages 
other -than English might vary from WorldCon to Worldcon,. so that. the 25% 
quantity would be required at every WorldCon for co-officialitys 


((There's more, but you get the idea. I don't think any Worldcon 
has had 25% of its members speaking a given non-English language, though 
Heicon :¢in Germany): may have come close. I pointed this. out in a letter 
to Yves. His <resporise:)) erie ie +9 af ; S 
In fact; this-is exactly the tendency I wish to correct. Obviously, some- 
one from :(ficv'“example)-Spain and who speaks only Spanish will not join the 
WorldCon if he knows that no works in Spanish will get a Hugo, That is 
why, for the first few cons, we would have to rely on internal strength, 
those members of the WSFS who, in addition to English, speak another lan- 
guages necs. | , , , : 
I realize that the great. bulk.of modern SF is published in English, but A 
-“pelieve thathit is. our. duty. to. protect the other cultures from ‘a too-big 
English: monepohby.. And;-at, the same time, we would be encouraging these 
languages to print=-more and better SF - a role the WSIS must surely play. 


((I think this makes too ‘Much of the name, which is an aspiration: 
: «a trather thana- practical reality. Suffice it to say that Yves's plan 
swould be an administrative:nightmare. But SF groups. in various conn- 
tries dò- give -their own awards, and perhaps'it might be possible for 
the Worldcon to find some way of recognizing these.)) ~ 


Shopping Bags, Bulletin Boards, and All That. 
~~ Laurie Mann: 
Elaine Stansfield's "paper, bag" suggestion was a good one, if it were mod- 

ifted:a little. ‘Why,not. buy a*bunch (several; thousand) paper bags with 
handjes; ahd put. them- on:the,freebie tables? After all the free magazines 
and books and flyers that were given out at Iggiecon this year, maybe at- 
tendeed. might even start- to bring along their own bags. 
JoAnn Wood: — : ee 


You might approach the airlines or publishers who are looking for adver- 
tising on donating shopping bags to be given out with registration mate- 


¥ 


vial. You might also approach future bidding committeese® ea 
‘(We Tike the ideas )), sive.) i A RA e 

‘A> bullėtin board:for:rides, one for programing, another, for daily dated 

messages, etc. > gee ae ae 


a 
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George Fergus: 


Sr agree. with Joanne Burger ‘that there ‘should be several Sree ee bulletin 
: boards. One. for people looking for roommates, another for fans looking 


for rides’ back. home (possibly even for people who'd like to share a taxi 
back-to the airport at some odd hour when the limo. isn't running), another 


_. for announcements of parties, games, & other get- -togethers. But. concern; 


ing the- ‘tatter, | I. doubt one could. get fans to write the date on the cards 


they’ tack ups. Might be. better to have separate columns for: events on Wed, 


` Thurs,- & Fris. Then on Thursday the: vegs TR would be; removed and the 


„PEER, relabeled "Sat." .Ete, 


Spies. + 


Janes Re Wadden: hs ‘ 


in. your ‘response wes: YOU, enema how one could ore PAEAS fans tọ 


go by the rules of said board. Well, I would like to say a word or two 
about those of the anarchistic persuasion. ae 


“To begin with, your days are numbered! - ‘Back in the "Golden ` Age" of côn- 


ventions when the attendance figures were in the realm of hundreds, it: was 
possible to'Zo your”own way, violate:rules,: disturb others,:off the hotel, 
and get away with it - there were too few of you to matter, But.today, 
with convention-goers in the thousands, the gayn of PSE oe anarch- 
ism are just about over. 


‘‘WorldCons and”a-lot.of the regionals are rapidly becoming big ‘business + 


with mucho “bucks changing hands x Often, several hotels are required to 


handle the attendance. If we are’ to continue ‘in ‘the erndéavor,. we must. 


protect our reputation (Don't laugh yet!) or it might not ‘be -feasible for 
the conventions to continue growing. Can any of you imagine having toS 


“turn away fans’ from the doors as “the hotel Mon peront ERYS Wep ve. pis 


‘about you peers from our associates. 


i 


dust who. am I speaking of? ‘Those who feel a aie ane. N to Fie 
phe ir. own..way. regardless s Those who feel they have the right to rip- -off 


the hotels: .by: erashing without anyone paying the bill. - (That is. theft. D 
Those who'post notices. on: the walłs. (which usually damage .the cheap: wall- 


paper). in. spite of hotel requests not to do so, -Those who hold picnics in 
»Stairwells and endeavor..to ‘draw mustard. murals to the ghasra of the un- 
der=paid staff who have to-clean up after hemnan tena Aes 


If kt counde ake Liam a latte upset, you are correct. “netiéns: ‘eueh: ‘as if 


have described réflect upon myself and the rest of the members ` of the .con- 
ventions. Those who seék to presentà positive picture’ of the science’ 
fLetLion fan are Sevier  o ka the ae e st faction however aonn “they may 
bees: er dis 2s ove f 


“Back to:the issue of: ee bulletin esa - SevSPAT wei ters of locs” ave 
‘sugges tea using a standard size,’a 3x5 card Say, EOR posted. noticés. Like 


as not, someone will‘ ‘arrive at the motice area with an 8$ x11 announcement 
tor a ‘party, book, ‘lost&found, or whatever. “The novice wid be'-posted and 


‘will ‘cover about four or five of the ‘3x5ers. ` But; ; should- anyone Teulon: 


‘oF this person that they conform (Oh, a vile word ‘to the anarchist! Wax) 


““the: rule of 3x5, watch out! ” "It" s my os, to Spee my sign. Don't you 
< tell ME what to doi" y 


Rules, etiquette, and oes manners are necessary op any. society a5 func- 
tion smoothly. And even if we in fandom like to think-of olrselves as a 


are family, we still need table manners to get the: food PROSS ree 


“((Who would have thought that bulletin ‘hoards would stimulate gcc el 
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~i that? This letter was printed in full, and for once i resisted (with 
“difficulty) the temptation to interrupt. I suspect there'll be con- 
‘siderable response; but let me cover some obvious points, What actu- 
„ally happens: as conventions grow larger is that hotels .grow more tol- 
-erant, not less: they don't want to, lose the business. Fandom has a 
. solong way to go.ibefore becoming a$ destructive as some really notori- 
„dio fous: groups: -~ like. the police chiefs or the American: Lègion. (The Le- 
gion will:be in Boston a week before Noreascon II; we'll give the ho- 
tels a chance to relax.) I think Mr. Madden's list.of Specific ons 
fenses varies considerably in reprehensibility, and most of us have’ 
probably engaged in some of them. Improving the image of fandom is 
an impulse with a very long and mostly dubious history, And finally, 
any bets on-how long. that 8x11 sign would stay up?) ) 3 oMy GE 


TF: 


Een Yalow: ah 
Wè used plasti shopping bags for the last few years of the Star Trek Con- 
vention (NY in Feb). They were not too: expensive, were very convenient. . 
: for members, almost indestructible, and’ made nice souvenirs. wane 
Programming “ 

George Fergus: 


ml 


At one time, programming consisted of the "main" daytime program items in 
an auditorium, with the remaining special-interest items squeezed into 
nooks. and crannies here, and there. However, this may not make sense: any. 
longer. . At Iggycon the large Adams ballroom ‘often had fewer attendees 
than a smaller function room. I would suggest that your programming be 
broken down irto 3 or 4 general “interest areas", such as (1) hard science 
& space colonization; (2) genre SF & fantasy; (3) social questions & fem- 
inisms (4) writing & publishing - each of which would be organized and | 
yum bya separate director of programming, and would take’ place ina des- 
ignated room.: None of them would be the "main" program, but rather they 
would all develop simultaneously on an equal basis. This ‘might -alfow “the 
attendees :a better chance to find their friends (or make them), even © 
though the facilities won't be as physically segregated as Iggycon's weres» 
It might also. eliminate the tendency to eliminate items from the program 
because they wouldn't be of interest to the "average" fan. There might: 

: bé other advantages = if “one of the rooms-appears to be.«too crowded, alt 
“of the programming in that category could be snitted to 2 tarsern room... 
since similar crowds could be assumed to show-up for subsequent program | 


items of a Similar nature. 


_((A good idea in general, and we've received the same suggestion: 
_. from others. Unfortunately; it won't work too well for us, since we 
~~ don't have that many good-sized function’ rooms to play ‘around: withs, 
“we're OK on big and small rooms, but the»medium-sized ones will, be. 
a juggling acts (There are advantages. and disadvantages to having. 
everything ina single hotel.) The: idea of setting up that many pa- 
rallel programs is also somewhat daunting. My guess is. that. weswill 
have programming in various subject areas, but it won't all be. going 
on at once and won't always be in the same place; since everything's 
close.together, this shouldn't be a major problem.) ) 
oo Ben Yalow : 


Nothing opposite GoH speeches? “What are you going to do with the people 


who don't care: about: the:GoH,~ but who still like to be at programming? 
Certainly some discretion is needed (for example, GoH opposite the 


The Voice of the Loester Ae 


fee eras would be a bit extreme), but you seem to be going to the other 
extremes . Also, ‘depending on space considerations, you may want to be dos; 
ing some: counterprogramming to keep* the crowd size from getting out of 
hand, It seems that you are’ now ‘requiring that you get space large enough 
so that yoltir big: ‘ballroom. rust be able to hold pales Sas gie: WER con where 
attends programming at the same time, . ; 


((By "nothing" I didn't mean‘ to Pane: out films, ETE TA I 
programming in the narrow sense (panels, talks). Anyway, ‘our obser- 
vations are that very few people will attend programming: just because 
sp ith § there,.:.And if they dOs aa. -bhe Hynes Auditorium can hold an aud- 
‘ience of :over..5000.)). .. ere EE a 
Avedon Carola. ps ae BA it bag ogre tales i APIa ty 
definitely agree that. programming - ‘should be far less ‘competitive. | one. pro- 
` blem i-had.with iggy.was. that there were, too many items i wanted to see 
“scheduled at the same time - like a prò feminist panel’ scheduled’ ‘alongside 


a fan feminist panel. -Li ean't imagine whatever possessed: patrick hayden, + 
ry the- heli didn' vt he- Schedule me. opposite jerry pounneliet =o ea ae 


EWS we seem to have a clear dichotomy between ‘the people who want 
less’ programming so they-can see everything, and those who'waht-an 
umpteen-ring circus, As usual, there's no way to Keep everybody ; 
happy ) ) 


I'd like to see more mixed pro-fan panels, actually. Just beside the fact 
that it might be interesting to:see: the writer and reader viewpoints con-+ 
trasted together, I'm getting more. and more used! to.the fact. that.some..pros 
have nothing to say, and some-fans’can really liven up a panel: a tee 
very well and good to put Terry Carr on ye olde» fan panel,’ but, 1. think, it 
might be worth a’try to’ have a plain. old reader: of: SF ona panel. of writ-.: 
ers'- a sort of. exchange of “this is’ what: as 'd cake to read" Plone y with: pe 
old: “this is what/how i write". .' ud as 


and ‘naturally, I agree with ‘Rebecca Er P about. tonnet programming, oH 
had a marvelously successful panel early on at Iggy which ran over es saul 
thing like an hour, and such panels are always well-attendede ovine 


ose should mention that Avedon's capitalization: is 'sic.))- 


“Taurie Mann: —. 


a EE E widay still be bearren in 1980, and Shere. are a. Roe of" perm e 
spectives: to examine it. The old: stand-by "Women. in SF" could be reexam- 
ined; comparing: how men write about, women, and how women write about womens, 
The importance of women in fandom can be discussed; by 1980 the: ratio of. 
M:F in fandom could well be 50:50, which is. interesting when you “consider | 
that, once upon a time, almost all the women in fandom were. X's wide or Y's 
girlfriend. The entire issue of human rights would be a valuable: “COpAce ays 


((Well, T just picked a couple of pages of our membership aise, at 
random, and found 25-35% women; we aren't there yet.)) 
Meeting Authors. 
dence Fergus. 
AAA the overcrowded "Meet the Pros" ‘party should be’ Eohieleeelhy: inden cea 


by a MELA MEL) CALEY series of. autograph sessions like those at Iggy- - 
con. That is;'.each pro would at.some time ` during. ‘the con's daytime hours ; 
(10 AM-6 PM?) spend-an hour behind a. table’ Signing. autographs and meeting ` 
‘their’ fans. At the rate of 5. or-10 per hour, it should be possible. WO hy 
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in everyone-who is willing to participate, even if sessions were restricted 
to Saturday and Sunday oniys -I-can't see .that anything would. be- last, by 
this, as anyone unwilling to merely sit behind a table-for an hgur would 
hardly berwilling to goto a crowded "Meet the Pros". party either. | Those- 
ultra-popular pros who cause long lines to form might be asked to;sign up 
again for another. hour the following day, if not given a completely differ- 
ent forum instead, . i ; ; He 

Jack Ghalker: . yes. Bo sy 
On the matter of auctioning off an hour of the author's time. This; called 
an Auction Bloch, was a staple of SF worldcons for years until it vanished 
for some unexplained reason. It began back in the fifties when Harlan Ell- 
ison was doing. the general auction and ran out of things to sell while. | 
still hot'and with an audience. Robert Bloch chose that moment to walk by, 
and Harlan quickly sold him. Bloch, in turn, sold Harlan, and so it began. 


I, for one; wouldn’t mind seeing it reinstituted. *It's>fun and will give 
the people a one-on-one chance at a worldcon - providing‘strict rules are. 
set upę. First, it's an hour of time at a mutually convenient time at the 
convention. Some authors & artists would not volunteer.for this, but many 
would. The. money could gò to faanish charities or whatever, which would 
make it slightly easier to get people to volunteer. wes 


Eva Chalker Whitley: 


Boy,- I remember being a neo not. too long ago (SUNCON was my 2nd ¢on), and: 
I can really sympathize with John Charles McCormack. But.face it, World- 
cons tend to be mob scenes. My suggestion. s.+ is to sit down at your typer 
of- whatever, and write that filthy pro. I finally got to meet John Varley 
at Iggy, and he said that damn few. folks ever got to the point of ever 
dropping him a letter to-tell him that he does a great job. Now scream. at 
me if this strikes you as fannish naiveté, but wouldn't it be easier if Jo 
fYhan (and his/her club, if applicable) sat down to write a pro to arrange 
getting together at the con? | sei ase te 


Publishing Voting Results 
Laurie Manns - 


I agree with Mike Glyer's strong suggestion that all.voting: figures be pub- 
lished. It's a good way to stop rumors about “who really lost" and besides, 
it's interesting. Some years, I think the committee only releases the top 
threé winners- in each category (Wasn't this done recently? Seems I saw it 
somewhere?) which is really ridiculous. As worldcon members, I feel we 
have.a right to know ` Shes Lie ene ent ae 


( (Iggy, Discon; and (I think) Torcon announced the top three names in 
. teach..Hugo. category; Suncon and Aussiecon gave the winners only; MAC 
released, the complete order of finish. Nobody since L.A.Con in 1972 
has given out actual numbers of votes. )) oa a o 
George Fergus: ; 


Regarding Mike Glyer's query about giving out the actual figures on the 
Hugo voting, it seems to me that with our "Australian" ballot system this 
would really. not.be very easy or useful. 2 zte 


. :((It's easy enough, since you have-to get the figures. anyway to know 
= thé results; Itve done this on: a° small scale for NESFA's traw.. vote 
the. last- several years- It's true the results are somewhat bulky: — 
the-ones LeAsCon released fill two pages in Locus 124, "Useful" tsia 
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matter of taste, but I always find fascinating information in such tabula- 
tions; also, it's the only way to judge how well the "Australian" system 
works '~ as against first-place- only Oka other systems that might (e used, )) 


Yves Bellefeuille: 


PaSk ‘totally agree with Mike. BT think both site selection and Hugo votes 
should be released, or in any event, certainly the order > oe finish. . ee 2; 
Recor sais I would ‘like this to PES in the ` constitution. 


Ron Salomon: .. 


I agree with Ace Reporter’ Mike Glyer on’ his ` ai for figures, Well, at 
least fer site selection. As for the Hugo numbers, Laan leaving my .mind 
tAdAnht open on the matter. I'm not sure if ‘embarrassment is a valid) excuse 
EOP secrecy and i can" Pt think of any other. EA either m : 


Jack Chalker: 


The reason for not releasing the order of ‘finish or number - be ‘ballots cast 
for each..person, in.a Hugo. category is simply that to do so diminishes the 
nominations You.go from. being .one. of the five best to being third or. even 
fourth rate. oe nomination itself means some thing - it should not be es 
inished. ; vt Sed nee eae 


pin ease Pca Goldberg: ` Skee 


I agree with you on the releasing of numerical: Ubai TE for site Jeti. 
It is’ insulting to the voters to do otherwise. T think it also goes fon 
the Hugos as well. “Tdo not see how the authors would ‘be insulted exepte 
by fans making stupid conclusions or writers being overly sensitive. To me 
I consider it would be an honor fon anyone to even be nominated.” Since -` 
there ‘is voting for the nominees, then anyone nominated is assumed to. be ` 
“good by a majority or large number of the voters. I would also like to Se 
the number of nominations for each of- the ones that do. get nominated” since 
this gives one an idea of what fans like and gives one lots of data: TO play 
with in proving all sorts of speculations on what the Hugo voters are Like 
(em, ‘lots of parlor discussion fun, ‘tell Glyer he is not the only one): 

I suppose it would ‘be somewhat insulting to discover one “gòt less votes ` 
than no award, but that info is still ‘available in some cases (like if No. 
Award: comes in -third)..and besides it really may just mean SER the voters 
had very, high., S vanda GaBe en ; 3 : k 


AR 


$ i 


iiy (ÇI wish I.knew what more writers think about this. “Not too many are 
z. on my. mailing list,..but I'll try putting cut inquiries. More on the’ 
. Site-selection aspect of this question will be found in 'Don Eastlake ‘Ss 


i article, which may or may not make it into this issue.)) | 


Children s Memberships Js Fa 
l . JoAnn Wood: 


‘Just a Hote” ‘to Clarify my letter in VOL#1. Your policy on children's mem- 

berships: ` à 
Yott advised fandom that you planned to charge for ehitaren who would 
mbe: at the worldcon with .their parents and who planned -to attend con 
functions unattended by their parents, after convention membership had . 
gone up -to $15. If you had declared this policy before the vote, I. 
would „have: purchased a. membership for my son for $19, Your executive 
decision -is penalizing me $5. In fairness, .I think that you should 

- allow parents to buy: $10 attending memberships for their children, 

¿a Aside -from ‘this matter, which was one of the main points in my past, a 


ye 
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and which-was..not too clear, the entire matter of charging:for: children 
should really’ have more consideration than you seem to have’ given ite: /i 
Reading Dr. Lewis' response to my letter, I had the feeling that .theNor- 
eascon committee is theorizing about childish. attendance without any regard 
to practical considerations, You are like a group of theoreticians discus- 
‘sing how to end starvation, who never seem to consider that a good first 
step might be to go out.and put some seed in the ground. Oe otic 
caer aes past connish tradition, I have attended most North American” cons 
since 1966, and none of them have charged children's memberships. My hus- 
band: has attended cons since 1952 and cannot remember any charging for 
children, “At LA, we attended with our son and did not pay a $3,00: member- 
ship for: him and he was.under 12 yrs. Why do you find’ it necessary, to - 
charge for children when .other. worldcons have. been able to struggle along 
without doing so? Most hotels do not charge for children accompariyineg ` 
their parents. Airlines, movies, etc. all charge :lower rates. for children, 
This policy would be of particular difficulty for large families. 
» . (CheA.Con did publish the $3 rate, but I assume Larry. was then ‘too. 
=o _;, young to be charged. “This probably was. ‘the only precedent, though.) ) 


Regarding the impractical nature of your suggestions, once again I"repeat 
that even non-fannish children will not be attending functions in company 
with their parents. They may spend some time in-their hotel rooms watching 
IV. “They may thén-come down. to. the function rooms to find their parents. 
Dr. Lewis. said -"..1.Can enlist the aid of a staff or committee member who 
would be overtly labeled." Let me point out that "...children who ¢annot 
coperwith this method should. probably not be running around unaccompanied" 
does not.really deal with the situation. A child who is perfectly capable 
of taking an-elévator down to a function room to find a parent may’ have- 
great difficulty in finding a committee’ member in a crowd of pushing, talk- 
ing adults. Remember, children.are smaller than adults, Also, the overt 
marking usually consists of a ribbon and a badge. Even if you dressed your 
committee members -in red white and. blue Uncle Sam suits, it might be’ diff- 
-icult for a.7 or 8 year old to find them at a con because of the somewhat 
tunique dress of many of the fans and Anachronists, Some children (nozt*Lar- 
xy, of course) are shy and are afraid. to approach strange adults. 


(COF course, in a sufficiently thick crowd the child might also. have 
a hard time spotting a parent, so there'd be a problem anyways )). 


Returning to practicalities, I have attended many worldcons since 1969 with 
a small child, and I feel that I am in closer’ touch with the actual situa- 
tion than your committee, I, have helped set up babysitting at many cons. 
Mostly, parents bring their children to cons not because they cannot afford 
babysitting for 4 or 5 days, but because they cannot find someone with whom 
they would trust their children for 4 or 5 days. -As--you. point. lout, parents 
are legally and morally responsible for their children. There are few paid 
babysitters with whom I.would want to .trust my child for long periods, Al- 
so, it seems an imposition to ask friends to’ look after. your child for that 
long.: Thus, we bring our child to conventions. 3 : e 


Now, .we have one of the most fannish of children. He likes worldcons and 
attends much of their program. ,However, the only program items he likes 

are the film program and the game room, Of.all the cons-I have attérided, I 
can say that I have found fewer than 25 children under. their teens, who I 
would regard as fans. Most children attending cons are with their parents. 
If the parents and children are registered guests of thé hotel, these chil- 
dren have the same right*to use of the corridors and. ather public facilities 
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as other hotel guests. In other words, even tho they are getting in the 
way and taking up room in the corridors, they have’a right as guests of the 
hotel to .do“so,..-Attending con functions is,.of course, another matter. It 
„does not strike me as totally unfair that a child like my son,.who does at- 
terid part-of a con, ,should pay something for that privilege. Still, I feel 
-thata child's membership, which allows ‘a-child to attend con functions but 
does: noti give him voting rights, or include. con mailings or a program -book, 
-would ‘be a bettér golution: than-a full con membership (around $5 fora... 
child). It»seems to.me that that $5 would adequately .recompense -your ex- 
‘penses.’since.the: functions are going to take place anywaye os €- = 5min 
~~ 2, ((But-if you're going‘to offer memberships without ‘voting rights or. 
publiéations, why limit it to Children? We in fact gave some thought 
to a more general policy of this sort, but decided Ìt could get too’ 
complicated: we've already had enough confusion ever differing member- 
., Ship rates..+.)) 


For my part; ‘you can skip children's programming. I don't think that it.is 
particularly. functional. We Have puppet and magie shows here in Hartford, 
-we don!tinéed to-go: to Boston for ,them,::. i S TA 


_ ((We were. thinking'of more specifically science-fictional ‘children’s 
- programming .-'talks or demonstrations on computers, space travel, ro- 
bots;,etci Also, we plan to have a special children's area, inoluding 
“such functions as programming, lounge, message drop, etc. (which wiil 
‘also make it easier for parénts and children to find each other). Ba- 
‘bysitting will also be free to those children who are members of the 
convention. ) ) 2 Deere . vay Cesena oe a 
Harry Andruschak: E 
In reply to JoAnn Wood and all the other dear.parents aa. look, they are. 
your kids, and I see no reason why you:and they shouldn't pay. extra:'since 
they will be using convention facilities and space. JT. am reminded of a 
small one day convention here .in.LA where I was unable, as a paying conven-: 
.. tion member, .to watch DARK.STAR because lots of kids who had-not paid<a mem- 
bership fee were sitting with their parents and taking up Seats. ot eats 


Make children pay full adult price... and maybe- those worried parents will 
find some way öf keeping them:home, or with relatives, or at camp,.or some- 
- ((The, editor wishes. to state that he approves, of children: (in modera- 
-.:,tion),-and-has just about recovered from spending the holidays romp- 
ing with his eight nephews.and-nieces (ages 1 to 9).)) - 
; Laurie Mann: < ‘ gear a PEE ETE ) 
Overall, I agree with Tony's comments to JoAnn Wood. . However, he. does make 
=ene totally absurd statement,, "A fan is-a-fan, whether 8 months’or 8 years 
or 80 or more." I'd be the first to agree that infants aren't given credit 
for their intelligence, however, I can't call an eight month old intan a 
‘fan for very obvious reasons ,: and’ I"m nòt ‘sure I'd call an eight year old. 
child a fan either. Though children aren't as mundane as.adults, déciding 
to°be a fan is a conscious choice, A baby can't:make: that sort of choice, 
“and therefore should not be charged a membership fee. .Most kids attend ' 
“conventions because their parents go, sort of like the way children are 
“foreéed.to' go to-church, tt . = : ks dale oy aTi 
( (I've séen fandom compared to a religion before, but never quite that 
way! Babies will not be wandering around the con unaccompanied, and` 


therefore’ will not be charged.) ) 
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John Millard: 


I think the Committee's policy on this is very reasonable. Ae tep ald jou 
‘any individual can attend the films, the program, the -huckster room, etc e.s- 
without the assistance of a parent or an older.person, then. he or she. is. 

oing what any other member is doing and therefore should. pay ‘the full att- 
ending membership. I think the Committee is quite right in putting .the re- 
sponsibility on the parent to make the proper decision. . JoAnn. Wood's letz. 
tér has some merits, but I think she is expecting a lot when she. says ;the:. 
committee should have mentioned this policy in the bidding information. ..I 
think this sort of. tactic is very unreasonable, because anyone could accuse 
the Committee of. almost anything because it wasn't proclaimed -ïn the bid- 
ding information... Tony's response is a good one. Cee Oe KESE MR 


Ren Yalow: 


The announced policy on children seems to be a reasonable ‘one, It also 
seems reasonable that it was not announdéed until after the bid was-won,.. All 
policies cannot be announced before the voting,.since some may. not have 
been made, and others (such as this.one, in my opinion) are trivial enough 
in’ general, although perhaps significant to a few, that if they were allim 
published, you would not be sending out a 4 page flyer, but you'd “be send- 
ing out'a,40 page praspectus. When I vate for a committee, it is at least 
in‘part that I am indicating that. I trust you to make ‘the minor policy de- 
cisions you haven't-announced béforehand, and to know which’ are major en- 
ough so that they should have been announced. The children policy seems to 
me to fall in the minor decision class. i p 


( (Thanks, but I think we were remiss in not thinking out this one be- 
forehand, )) 


IguanaCon Business’ Meeting (General) 
Ben Yalow: E 112133 ae fo Nosed 


-I agree completely,with.the idea of publishing the details of what happened 
at the Business Meeting... Most of the reports I've seen. are incomplete, and 
ome very widely circulated ones seem completely wrong on some major pointse 
However, I'm not at all sure I like the idea of including debate. (even, fair 
“and balanced to both, sides) concerning any pending items of business in a 

publication officially connected to an existing worldcon committee, and es- 


pecially when it is written by a member of that committee. Just as ‘the 
WSFS. Constitution indicates that WSFS should stay out of the: individual com- 
mittee's business, I think that a Worldcon should stay uninvolved (except 

as a reporting mechanism) in WSFS business unless absolutely necessary. 

I'm not saying that debate on these motions should be suppressed throughout 
fandom. Many of the issues being raised are important enough so that de- 
bate. should ‘be encouraged, However, it seems to me that this is the wrong 
place to debate. Given that opinion, I will make no comments about any of 
the pending business. © pag Ae ae ep it a 


(CT. fourid no support on the committee for this position. The trouble 
“fs that nobody else is doing the job, so if this zine doesn't carry | 
the debate; who will?’ (Especially „since the Worldcon membership has 
va relatively low overlap. with the readership of most fanzines.) Most 
-of the proposed changes would not directly affect us, so there's lit- 
tle conflict of interest, One reason I wanted to.start this zine was 

. my. Singular lack of success in stimulating debate on my own fanzine- 

Hugo motion Sao Yai af Sk We ea $ = oo tee ere 

Don Eastlake (Secretary of the Business Meeting): | | 
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Originally proposed Standing Rule 18 was’ defeated after debate in which the 
following argunents were advariced against it: (1) it conflicts with the 
Constitution in that it appears to make a particular NASFiC site-selection 


“procedure mandatory, and the Constitution allows the bidders to choose an 


arbitrary procedure if they all agree; (2) it seemed like a long rule which 
mostly rewords some parts of Robert's Rules and unnecessarily clutters ` 
things up for something which does not happen.that often, | E S 


On item 3 concerning voters and membership fees, the original version, did 
not, I believe, set a minimum conversion fee as such. Jt had nothing to- do 


.-with conyersions,. but required. that all voters be made supportang members . 
unless they paid double the voting fee at voting time, in which.case they: 
--were to, be made attending members. This was a lot simpler than: the maxi- 


mu>:-conversion-fee amendment that got- passed: and will come: up: for: ratifi+ 
Cation at Seacon 79... - mae Mie SEP, Tle. 2 ees eis 


( (Having checked the original text, I agree, but tHe distinction's.a- 
fine one. Here's another .comment on.the same amendment.) }o S aon 


Kent Bloom: 


As adopted and Sent on to SeaCon, -item 3 would limit the cost to voters 


for attending a worldcon to twice the voting fee, I think this isa bad 


ideas It would mean that-if'a committee. wanted to put’ on a really expen- 


‘give. convention (for example, at a resort location or including "profes- 


sional" .entertainment), they would have a large number of-."freeloaders". 


«i It-also-forces. people to vote even when they:are uninterested or. have no 


“reference, thus adding to the difficulties of site-selection balloting. 


H 


((Not if there's a "no preference” option on the ballot,’ as there was 
this year and as would be required by iten oe ee 


-‘Therefore, I suggest that instead, we should adopt a rule which requires 
‘octhat a bidding committee publish and make available, under the same condi- 


veions as they. are now required to furnish their rules, their proposed fee 


beaten ire 


s! structure, and that they be required to hold to that structure for at least 
œ six months after they win.the bid.- This would enable.-anyone .who .cdres to 
- gubmitsa bid for a very elaborate ‘Worldcon~-the opportunity. todo so, and 


would give us the information far enough in.advarice so:that we could’ give 
it the consideration it deserves Adhd Sbsdth {ža ‘It also-reduces surprise 


5 and indignation when the fees are announced, because everyone would have 


the opportunity to vote against.a bid if they felt it was too expensive » 


. Victoria, Vayne: ` 


T agree entirély with thei offering of a "no preferencé" and "None: of* the 


} 


above" alternative’ on the site, selection, 
ti Lois hp a ones = i OYA Woh ; 


Shon e I ee ae ERN PEAT 
I've never been to a businéss meeting but would Like to sometime. “I always 
seem to find something much more interesting. to do or I'm asléep at the 
time., -Can anything be done in the ‘scheduling to. increase ‘attendanoe?: 


((Probably not. ‘The alternatives are to hold it in the morning (when 


most fans are asleep) or later in the day (when: it's opposite program- 


p 


ming). Ihe choice of a morning time at least assures that the atten- 
dees are dedicated.))~ ; eRe NES REESE GEOL “UN 


¢ et Kens 


-I wonder about rule 14, smofing and non-smofing seetions, Oh, sorry. Smo- 


king,.-:.Will. there be signe and/or announcements made to limit it at Noreas- 


con II, I hope? Or'was that a typo andirefers to SCA folk and smoting? 
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((Sure, we'll have the standard "Smokers on one side, nonsmokers on 

_. the other" rule at all sot-down eyentes) a a : One SS pee ae 
1S OR Paula Lieberman: , l ES 

I know what the Worldcon business mee ting is - in a word, BORING, I supp- 
ose I'll eventually get around to reading the current version’ of the Cur- 

rent rules, but, but, butere- : 


WSFS, Inc. 
BEE Laurie Mann: 


~ 


For: some reason, whenever I. hear a discussion of Worldcon politics at..cons, 
I'm very. interested. However, reading about the subject gets very poring. 
Generally, I think the idea of an elected body to, oversee Worldcons ispast 
ically a good one. Of course, there is the possibility of “masochistic, 
power-tiad" people getting control and really warping the original’ intent of 
such a committee. Perhaps having a rule against being reelected, or not 
being permitted to serve consecutive terms on the board, would deter that. 


Yves Bellefeuille: 


I think :.that the creation of, a` board of directors ig an extremely tricky 
‘question. I would urge you, to decide this matter, as far as possible, by 
mail poll and not simply: at á business meeting. rene oe 
(("We" don't decide anything, and the WSFS Constitution requires that 
the business meeting ratify amendments. The original version of the 
current constitution (adopted in 1974) had a provision for mail: rati- 
-fication of all amendments, but Aussiecon threw it out ana it Hasn't 
been proposed since.) ) ; : = oe wt 


“ = Jack Chalker:. s i 
On. the proposed WSFS Inc., what we have here isn't the lack of ari opposi- 


. tion to the proposals but a lack of information on which to base an opposi- 
-tion.. The proponents, such as Smith & Hillis, can propagandize all> they 
-want for it,. but until we have a concrete proposal offered there is: little 
. that can be said against it - face it, every time, one brings up a point on 
Paephesdratis. 6S told, "Well, that clause ig still subject to debate and may 


or-may,-not. be in the final dra fiten i 


-A ‘Case’ in point is those 15 Directors you mentions 442 aae good num- 
ber, geographically divided. What is never menticned is. that- five direc- 
tors constitute a quorum and three a majority. So let's say just three Dir 
‘rectors want to ‘revoke a Worldcon charter. Maybe the Chairman was mean to 
them, or maybe his committee is trying to be innovative beyond, the imagin- 
ations of these 3 Directors. Well; all we have to do is call a Directors’ 
meeting for, say, Columbus, Ohio, in early February. Pores Directors, in- 
“eluding the Ohioans, can easily show - and we can get: two others there by 
‘nook’ or crook.: The rest can't get there. Now, you vote to revoke and do SO, 
3224. “Nery democratic - and we've just had the Worldeon booted out the 
. door, The conference-call concept is not obligatory - you can ca lh “the 
meeting at 1 PM:°EST and make sure nobody not there is home - and unworkable 


: since it disenfranchises the 3 out-of -North-America members,in. any event. 


((The provisions Jack describes here were indeed in the. draft circu- 
55 a ver last year, and I believe were among. the reasons for that draft's 
so peivig recalleds)) -` | : | = 

- This ae only. one of dozens of similar potential: bombs in, the draft docu- 
ments shown to me. One more might be that Directors can still bid for 
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- Worlacons.:(no conflict of interest there?) but Hugo nomineés can not be Di- 


rectors! That not only is absolute hypacrisy (one or the other but not . 
both) but also says flatly that they have no faith in the security of their 
special committees - they want the one that’concerns the bidding open 


LILIE, vut..feel too ‘strongly about Hugos to:do the same there. 


Sipe ‘could go on, but: why ` bother? Until we have a final proposal, along with 


enough time to study it and make these arguments, we are powerless to even 
krow if we want to oppose it. In the meantime; the proponents just propa 


gandize AWAY soe 


` Phe. mere. operation ae manner : of: bee committee indicates enewen se ‘suspicion 


ito reject the document without even considering its merits, Since its merits 


=- can only be considered: by ‘proponents. 
‘VotL, by the way, would be a nice place to print a final proposal ana open 


eG up to enn eae = If they ecu a timal proposal in _Budticieny 
time to do. so, pj 


(Cif it S as long as- the last arat, there ue nat: be roon for, any- 
thing else in the issue. =- From a later letter by Jacki :)) 


You can't debate a straw man; cient now the only debate over WSFS, Ine. ig 


-twhether’ or: not the idea is good:: think it's good but impossible to: put 
: into practice - and’ so far every draft: I have seen indicates this. © Which 


is’ why only the proposal can be debated - prove to- me it can ‘be done fairly 
and without warfare and I might peo the idea. 


n- or deot SL be Rotation 


Laurie Mann: « os 


A i 


T ee the idea of inéluding an “Outside North America" region. in the World- 


con site Selection cycle, I'm surprised, though, that this ‘issue has al- 
ready been voted down once in recent history. : It:appears to be a relatively 
fair and equitable system. Though Worldcons have been held off the conti- 


padhe ORT regularly in'‘the past decade} it: would be a good idea to’ have this in 
ie athe. constitution.’ As for the question,’ "Is it ears bi O always vote for a 


“NASFiC: in a Western city?", I think ‘the’ answer is yés, provided the current 


pe is*amended to allow voting for the NASFiC. site’ by mail. 


ARG i 


tf 
tt 


SEE who would. administer the voting?) ): 
‘Seth Goldberg. Í ed 


r 
Sea Na 


= eae am “not. in favor of the propos ed change. and. not Simply because it is a po- 
‘,Litical.maneuver, The major problem is that the voting for.the Western 
vor BONG: ; would.. always: be done in: the Outside-North-America region and vice ver- 
. gasu This. L feel-.is. unfair to Western-region -fans.and somewhat. to European 
_va tans. (easier for ee to: get to a Western con and the Europeans 
would have to. pay for a trip across’ continental. US)ec Assit is so far, the 
“out of-North- America been) e have doné fairly well; ae should Australia get 
‘the .1983.con then the last. three out-~of-North- America cons would have’ re- 
-placed Western, Midwest, and: Eastern respectively,,which seems fair to me. 
“You might say that anarchy ,is working ne this case<.. T get the feeling that 


part-of the reason for pushing this is. an- anti- LA-fandom sentiment (make 
them,go outside North America to bid}; not us). I know there*is an anti-LA- 


`. fandom sentiment:in. fandom (look at now Iggy won) so though TI. hopethis is” 
nnan unlikely reason, I would,not-be shocked to find it» to be so (actually 
eo the most-probable to me is that the DC people simply want the 1984: con) « 


“ECI agree with the last reason: conspiracy theoriés usually violate 
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“Occam's Razor. Er, by the way, L.A. is about 2000 miles closer to 
Europe than to Australia.)) 


Yves Bellefeuille: 


The choice to defer the creation of a fourth region to SeaCon was a wise 
= decision., I would approve such a move, I believe it would 2e beneficial to 
.. the "worldliness" of the WorSs 


Don Eastlake t 


On item 8, note that it took only a majority vote to postpone ay a een, 
A 2/3 vote was required, and obtained, to make it a special order at Sea- 
con, This gives it higher priority than any new business at Seacon and 

the same level of priority as amendments that.are coming up for ratifica- 
tion, All the overseas fans I have ever talked to support the re POS 
tation scheme. o 


( (Unfortunately, none of them have written to say so yet.)) 


` Bresupporters s PreOppOSeYrs, asa 
Seth Goldberg: 


I am. a littie surprised VO f indbhast T did not leno what a iis gee 
ing member was. Since there was already a separate discount for voters, 
what else could they have logically thought it was? But yes, it never 
hurts to explain too much. = ad ae tee 


( (This is arguable: some of the letters we sent to.explain the situa- 
tion seem to have left people more confused than they were before, On 
the other hand, the fellow who called us "Cheap chiselers" calmed down, 
after an explanation, so his letter won't be here after alla The folr 
lowing certainly, ought to be the last word on the’ Sue Ee Us TA 


Marta Randall: 


„Oh, I get it now. Pre-supporting means supporting previous to the voting, 
which is not pre-supporting büt only pre-attending, which is in turn diff- 
erent from non-attending in that it makes no assumptions as to the attend- 
ance or non-attendance of the pre-supporter. The voting fee, on the other 
hand, reflects simply a desire to cast a ballot and is not pre-supporting 
in that it supports nothing, but on the other hand it cannot be described 
as n¢n-supporting (providing, of course, that the non-pre-supporter voted 
for the appropriate supportee); therefore it is only appropriate to refer 
to the voting fee.as an a- supporting (as opposed to supporting or non-sup- 
porting) reflection of the interior desires of the party in question when 
@xamined in the light of the parties of the second, third, and fourth parts 
“(who are themselves supportive, but of what remains to be seen). None of 
this, of course, bears much relevance when placed in contrast to the con- . 
Cept of a membership per se, which is either supporting or non- -supporting, 
“attending or non-attending, voting or non- voting, and whose principal place 
“in the constellation of categories cannot be closely defined without an 
electron microscopes Taking the existentialist view or things, it is pos-: 
sible to consider that a.pre- supporting stance, when not solidified by the 


~ reelt of a pre- supporting check, is irrelevant to the entire matter-at 


“hand, aS is much else. However, following the precepts of the Tao and of 
“Mahayana , -it is obvious that, as all things are identical and all identi- 
Lees ere ‘all ‘things and yet the same thing, so too are all categories but a 
reflection of the Category, and are in and of themselves identical in their’ 
. greater aspects, just as. the numbers in a list may be, when considered 
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separately, separate numbers, but when viewed in the light.of satori are 
all merely reflections of Number in its greater, or Platonic, aspect. 
Thereby proving that the pre- supporting non-attender is, in actuality, ae i 
re-supporting non-descender with. ego-stress. toward the pre-membership prer ..; 
attendant: supra-vpting, indicated by the marking. of parnons: in use ink 

(due; undoubtedly.:to childhood stress), 


Figuring all- this oùt’ as much’ banie than writing novels. 


I owe: you two- bucks. 
Enéloséd herewith, .” 


ae 


Don“ p spend it all in: one e places 
Yours for a more comprehensible tomorrow, 


sl 


( (Any questions? )) | cS ge fi 

Miscellaneous i- EOState ee Ts eee AS iar, i 
Bedi Gein a couple. of things. Ai omitted at, the. right places)) 
Laurie Mann: aa 


As many people do attend Worldcons early, it might be a good’ idea to have 

a registration/gopher. area-in some room somewhere in the hotel. It would- 
aaa eveņ: have sto be a function room, as long as signs were posted, inform.’ , 
ing early arrivers of” its presente. Will it be. possible for people plan- : 
ning. on. staying at the Moter, before ON, wetter the con ea starts HO 
get a convention hotel. rate? = ‘ ve 


“(We haven't negotiated the- detis yet; but a s: customary to extend 
De ‘convention rates a few: days | on, either side’ or. “une Gon. ) i 


T ‘ions the. idea of voting for the. piece. of Broo as opposed to the art- 
Let a opel: that appears to are do: BREN with the amateur, artist. 
Hugga et 1 se NH x 


a UNG “the propöšat ` Jerto ee ere the pene are Abtist: ed 
. (the.words “professionally; published" were left, out because.of, the 
definition problem); Amateur Artist would remain unchanged, J) wane 


I think the addresses of people: in the lettercol is much more ‘helpful: than 
the dates of their letters. If I wanted to write tò someone about their 
comments,:I.would-have to write to you, and you would have. to: write back . 
to me. .before. I.could do So., Please-include addresses: next. time! 


((Not everybody here ‘is a fanzine: fan, and T wasn "t ‘sure if’ some 
would object to having their addresses printed, However, a it include 
Mes list of those I' m fairly sure of. )) ad TES 


Harry Andruschak: 3 


Newspapers N given | the fact nee ‘I have jae to see’ any nena bites 
up Of a. convention that was worth a damn. ree the. KumquatCon sal ches Dy chersa 
Phoenix papers was. certainly no worse’ than some others ... let's not have © 
any press section. Keep. the bastards” out, or aE least give no active ens 
couragement to their antics. : 


.{(Howevyer, the writers often Pane publicity, Se we rake to cooperate 
with them. (The,SF writers, that is.) “Outside of ‘that, there isn't 
much you.can do; we'll have factual press releases if they want to 
use them, Actually, I've seen some newspaper stories | on cons that 
weren't bad, Cthers, howeverese.:)) 
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i 


oe Ron Salomon: l i 
I thought. moe wąs a aes pee who specialized in Eines. salmon, 


As for. ‘Joanne Bufger's letter, I Cart! te remember you folks: issuing member= © 
ship cards “like (at tédst) the ‘last’ couple of worldcons did, but I know be- 
fore the early registration opened in Phoenix I had the BLAME idea to take 
my membership card.and-slip it:in a spare. cellophane ‘badge/holder thingie I 
happened to have with me and I wore it., After all, a membership card is 
such an ID tag, containing the con name in large letters and room for the 
member's name too. But do you think members would tend to lose them before 
they got to the consite? ((Damn right.)) And of course the ID wouldn’ t be 
good for admitting the member anywhere once:the con starts so would’ have to 
look visually different. Unfortunately the days seem to be long gone when 
you could visually identify all other members, so such an aid would be 
helpful. . 


( (We haven't decided whether to issue membership cards: since:we are- _ 
n't using. envelopes for our PRs, there'd be a problem in distributing 
ae ie we do, it'll probably be with PR3 (when is spore the usual 
time ) 


_dohn Millard: 


The. ‘Awards. håve always been presented. at the Annual Worldcon. Banquet, ever 
since their introduction in the early 1950's, until very recently, when ` 
Kansas. Giy in.1976 and Phoenix this year made non-banquet stage-type pres- 
entations. Personally, I prefer the Awards Banquet, because it does make 

a very fitting climax to the Worldcon and it is the only large formal func- 
tion ‘thatiwe-have and I for one would-be sorry to see it go, I know there 
are some who donit care for the meal part of the -Banquet, but almost every- 
one wants to be present for the program which follows and, the announcement . 
of the Awards. — With the large attendance that can be expected at future 
conventions, ‘it would’ not be a big problem to sell tickets for a banquet. 
The big problem would be sufficient space for those who would like to at- 
tend, -plus all. those: who. would like to see and hear the program afterwards. 


“(( The Grand Ballroom ‘at the Sheraton- Boston will hold 870 for ‘a ban- 

quet. “This can be expanded some by use of adjoining rooms (thowgh the 
epee in them couldn't see much), but it doesn't Se cE much spades: os 
fer non -diners to-come in.) ie 


ther there | is the cost‘factor, any banquet is going to be rather expensive, 
even to have a turkey dinner won't be’ inexpensive.s. So it becomes a ques- 
tion of space and economics. The two non-banquet stage presentations at 
Kansas ‘City and Phoenix were. wholly. inadequate as fitting climaxes to.a 
Worldcon, in my opinion., There is really. no reason why a presentation of 
Gihis kind can’t be a real bomb shell, but it will take a lot of imagination, 
organization, and a hell of a lot of work. To be effective it will require 
someone with oho bizi experience. to produce. and direct its It could use 
music and slide projection very nicely, but, it could also be.very costly... 
This, of course, would depend upon the Union ‘situation... Hopefully,. yon ar 
will thorous ‘hly explore the Space and cost situation for an Awards Banquet. . 
and then consider the possibilities of a real production . for the Awards. prea 
E if the Banquet is not feasible 


` (The. banquet. is nice, but icii ‘be. very TERS to make it work. at. ‘she 
current size of the Worldcon.. Our. Todstmaster, Robert Silverberg, has 
told us. he'd be glad.to handle whichever way we decides. How do other 
people feel about the banquet- versus- stage- -show question?) ) 


The Woice of the Locster BF wk 
; Jack Chalkert = ame ie are PE ae 
On the proliferation of awards, I'd just like to say that if you have a Se=.. 
parate awards ceremony then they're 0.K. If you have a Hugo Awards 'Ban- 
quet, though, then it should.be limited-to the awards the people voted on 
with a more minor awards program. for.the separate awards of smaller groups - - 
maybe in the main programming. Bete SIE bie Say 


Ben. Yalow: 


Overall, I think you have succeeded in producing your advertised :minimal! 
KAYIK fanzine, .It is not boring ,to anyone who cares either about World- — 
cons in.general;or>this.one in: particular. Who knows, now ‘that the’ World-* 
con’ fanzine: has come’ out twice, ;it. may become .a; permanent institution, IT‘! 
certainly hope: it: does. ;+One major criticism. - țhe repro is dreadful, . This* 
sort: of zine: dges<not have, to; leok. good, since: it's. the information that ` 
counts, but: that; information. must-be readable. . = ye SE ES ae 


- x 


( (Thank you, I think,” The’ mimeographer -has ‘been’ informed of . your! come: 
~ plants Many: other people also commented favorably on ‘the. general.» `s 
idea. of the’ zine ant its contents; but this lettercol is ridiculously: .: 
long already, and I'm not going to. prolong it further. by taking:.up ... > 
space with personal egoboo. And: I'm not sure if that "minimal": is +i: 
é true any MOTE eecee ee wf j l Ja HE N 3 
C e e e Cee E NE ; i 
: ( (Finally: we have a letter from a Man Who, Knows, Tim, Kyger,, Chairman 
of IguanaCon., Tim's letter is pretty much of a piece, so I'm print- 
ing it essentially intact - except for the snippet I couldn't resist 
“including on pe 19 - rather ‘than splitting it up'-to various::sections,:))) 





Tim Kyger y 


The speed with which you got your first. VOICE out is ‘to be commended, as 
well as your entire. publications policye I’ note, for examphe, your Tres : i 
quent press releases, This is something we tried-to do, but that:fell .by = 
the wayside due to lack of time, money, and personnel. The same goes:for 
VOICE; it's great to see it being done, and I feel: that ait'sca-legit sexs -oz 
pense of the, con. Greg Brown didn't have any money to. do that second is+". 
sue, and it languished on stencil, and then other things overtook:him,.“ I'm 
glad. to see the concept;alive and working the way it should-have original- 
iy ears ae ABU say se mee. SOP a aT Br pega ws 
On other income. issues, you'll probably be getting a lot of flak about: 
your rates. Ignore the flak; the people* bitching don't know what they're.: 
talking abouts _ ain gre ce : ART rae aa Be 3 sylagp 
ey ie oe ee ae It's expensive to run a convention .these days’ ev. $15.00: per 
person is a bargain, no question about it at-all.. Don't listen: to thems: . 
don't heed them’... just jack up the rates as you need to. At this, point, 
due to SunCon and MAC, the WorldGon has a leery reputation ‘with: hotels... 
(that Igey-has‘ helped but only a. little -.we paid our bills, and we came 
out in the back, er, ah, black) and we need a.string. of cons’ with good ho- 
tel relations. re the bills to get the convention's rep up to sniff again. 
Break even. Jack up your rates to keep pace with inflation and prices. I: 
don't think you'ii-have ‘to do so, but please don't. hesitate to: dorits: The 
number one’ problem that Iggy suffered precon’.for two. years. was..eur. Big Mis- 
take of accepting all 1000 or so voting memberships at MAC as full attend- 
ing. memberships. For. the next two years, we suffered under great finan= + 
cial burdens. due to that. SRS SEE ge CS eres es sgt) 
ae Seat A little note, that you should: publicize in a 
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large manner should you decide to accept the recommendation: don't accept 

any memberships during the month of Aug. Period. Some will trickle in, of 

“coursé, but this will enable you to-»process all the members that you do 

have, get your data basé ready, get. your paperwork for the con ready, etc. 

If a:person wants a membership, they'll buy it at the door. This will save 

you all Kinds:of hassle, and let you concentrate on the convention proper. ` 
( (We haven't taken any kind of aivote on thios DUD Vl desay. tc Savery 
unlikely that we'll accept memberships in August.‘ It's July that 
we're really undecided about, )’): 3 


A few words about your publishing philosophy. I think that`the direction 
that SeaCon .'79 and NorthAmericon ‘79 are “going with their ‘Progress Reports 
are the way for a large convention to go - big fancy MAC-type PRs are for 
the birds.....They cost too: damn much, they take too bloody much effort to 

- produce and mail - you're putting on a convention, not running a. Magazine. 
( (Two magazines. I must keep reminding myself of that.)) I hope that your 
PRs will be much smaller than ours, and I hope that the '81 site winner de- 
cides. to do much smaller PRs. In your defense, TI must say that.I-.wish our 
ads had had the same rate structure . that yours. have. Again, it{s Inila- 
tion. time. Costs... The cost Of ads had to go up, and Iggy's ads barely 
paid for the page that they were on. I don't think that your .ad rates are 
high, and I'd like to be a voice that speaks in favor of them. | 


((As most people have seen by now, our PR1 has 32 pages, which’ is big- 
ger than Iggy's; well, there's a limit to how much shock you ‘can ask > 
fandom to take-in one year. Haven't had any complaints about the ad 

‘fates yets)).- = a è. e ERS 5 ; 


Your purposed PR schedule is great. Your idea for PR5 is wonderful - Eae 
wish that we had thought of it. And a final PR-related comment - your gra- 
phic design is greate RAH eo oe 
I note that there was an amendment to require a CPA 
for each concom. There was some argument about this, chiefly about the | 
cost. Well, I'm more or less in favor of this idea, and the reason is that 
you, and probably all worldcons after this, are gaing to have to obtain the 
“~ services of a CPA anyway. We're in the big time ‘now. For good. Iggy 
grossed about $130,000. I expect that Two-if-by-Seacon will do about, oh, 
$150,000 to $200,000. With this kind of money, ever two years, and the va- 
rious kinds of revenues and outgos, you'll need a OPA. Every con from here 
on. out will be audited by the IRS, I feel sure. We're a rather large small 
business with about $200,000 income a year (combined fromthe two concoms 
in existence at any one time) and we're going to have .to accept the fact 
that we're going to have, to run the bloody: thing like a small ‘business. 
This meang books, audits, IRS, and CPAs. You do have’ a CPA, don't Vater 
I think that a concom retaining a CPA is in the best interests of that con- 
vention, and is far from being a luxury or a waste of money. ¿It has be- 
come.a sheer necessity.’ isthe 


u (We, haven't -formally' retained a CPA, but our treasurer's father is 


one, ‘and he's advising her, )-) 


I and everybody else will be more than happy to kibitz about Iggy and such 
things, tho for.myself, I:don't think that you'll hear anything you don't 
„already know/haven't already»done/ already know how to do better. 


Close. de box. seh 
((and that closes the lettercol, which came to a mere 29 pages. And. 
I originally envisioned this as a 24-30-page Zines... *Sigh*) ) 
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From Noreascon. II News Release #3, Dec. 13, 19788 _ 
PUBLICATIONS x ee Se ey ct eee ee 


_. Noreascon II's first progress report will be delivered to the printers 
on December 15, and’ is. scheduled for bulk rate mailing. ‘to ‘the membership on 


t 


ee 


at Cie went: out exactly on. schedule.) ) nes | e i i peas 

FREE MEMBERSHIPS HOSE EE LT Ee 88 EEE gh Lee ee eee eek a 
The committee has announced its policy on free memberships, which LS a 

printed, in fuli belowt;:: yi oat ee a É Eor 

-Atf Gt is possible, the Noreascon TI. Committee would like to. give:-free,, 

<t. memberships’ to everyone who “helps. out om: the con in any signifieant ... 
way. This includes people who appear on ‘the program, people who. run 
areas ‘of the convention, ard people who. work for several hours or ; 
more. But we estimate that there will be roughly 300 people in these 
categories, and free memberships for all of them would cost about 
$7500, which is an expense we can't be sure we can afford. 


f 
sd 


‘So, here is “our proposal: we ask all of you who plan to participate 
“+6 please joih the convention and pay the membership fee.on.your own .,. 
(preferably now, while the rate is still low), We will, keep records... 
' of everyoné who helps us out; and after ‘the con, when we see what our 
 gurplus is, wé will make refunds in full or in parteto :the qetent....«: 
possi bler on Sen F jE ye e AO Tk: E Ae 


In addition, :all. program participants will be given an identifying mB 
badge or ribbon which will entitle them to special privileges tó be = 
detailed later, such as free drinks at parties, special seating at i. 
certain events, admission to a special lounge, and the 1ikbegogide it: 


 @hére willbe a few exceptions to this rule of ‘"pay.in,advance.and 
[I pet refund Later". (PIAAGRL?). The fisst iexception:is. our .Guests.: ofn, 
“Honor and their spouses, of course. The second exception.will be peor 
‘ple from ‘outside the science fiction comaunity: who, appear on, the pro; 
gram, and who would not ordinarily be attending the convention. This 
. .gecond group will be given free admission to the convention, but they 
‘will not receive full memberships, and will not ‘have’ the right~-to 
vote on site selection, the Hugos,°or’ other WSFS business,°%! ti 


As we said earlier, we would much rather be generous and give free 
memberships in advance to ali who deserve’ them,-but-we just.can't be 
sure Yisht now: that our budget will allow.it.. We'll do our best to,.. 
make it happen, and hope you will bear With: us.” ease tn, qa eee 


((This policy-has already been misquoted in at least one fanzine, so, 
“please get it right.)) : i ; 


MEMBERSHIP LIst 


The. committee has réceived, several inquiries regarding the availabil- 
ity:of the convention.membership “1c address list, and-has decided that th» 
list° will be released! ONLY- for purposes directly related to World’ Science... 
Fiction Society business, including (for example) the distribution of in- : 
formation by Worldcon bidding groups» For more details, please writes 


=, {(T should mention, py the way, that these news releases: are written 
-inay Ellen Franklin; and distributed to.a mailing list of newszines, 
clubs, bidding committees, etc.)).°- Sos: £ EPA yf 
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From Noreascon II News Release #4, Jan. 18, 1979: 
PUBLICATIONS 


Noreascon cam S first progress report has been mailed. ‘pulk rate to cur- 
rent members, with delivery expected over the next 4-6 weeks (and perhaps 
slightly longer overseas). Members not receiving their progress reports by ` 
March ! are encouraged to contact the-committee. The -ad deadline for Pro- 
gress Report 2 is April 8, 1979, so write for rates. 


MEMBERSHIP 


A11 memberships received through December 31, 1978 have been processed 
and acknowledged, and Noreascon II has 1479.members, of whom. 389 are sup- 
porting. There are STILL no members from South Dakota. Current rates (ef- 
fective through June 30, 1979) are. 

Supporting: $8 Attending: $20 Pe Conversion: $12 


((A South Dakota membership has“ since arrived! )) 
MAIL HANDLING 


We have been receiving numerous bounces of mail from concen, n A 
es, and also receiving complaints about mail sent to us which has. bounced. 
So, when sending mail to us, please address it completely: 

Noreascon Two, P.0. Box 46, MIT Branch Post Office, Cambridge, MA02139 
Please also send us full details of any mail sent.to us which bounced, in- 
eluding if possible a Xerox of the envelope (or the original), so that we 
can complain in writing to the Postal Service. We will try twice on mail 
we send out, following up bounces with a postcard to see if. that gets 
through. 


SITE SELECTION 


Any group which thinks at this time that they may Ne Tane for. the 
Worldcon in either 1981 -or 1982 (site selection at SEACON or Noreascon ee) 
is strongly encouraged to write to us noWe Bids that are already on our 
list include lee Los Angeles, and Seattle for 1981, and Chicago for 

1982. 


((I know Dea and New Orleans are supposed to be bidding for 1982, 
: but they haven't contacted us officially yet. )) 


COMMITTEE 


i The new - members have joined the committee: Rick Katze ana Peter Neil- 
sons: Both are active Boston-area fans who have been working hard on. Nor- 
eascon Two planning for .several months. ` 


* RE % bie oh “3 % * a * * 3 x% * % Pps igen ie Pe, 
Sy * * % * x% * x“ *% * % zi. * % i % w a F 


Damn it, not enough room left on the page for the list of letter- 
writers! “addresses that I promised on-p. 37. But I swear it will. be inclu- 
ded in #3, which will be out shortly (see my editorial); so please let me; 
know- Gee for’ ‘any reason you don't want your address published... As a stop--: 
gap, here's a list of the names of this issue "s loccers:., farny: Andruschaks 
Yves Bellefeuille, Kent- Bloom, Avedon Carol, Jack Chalker, Don Eastlake, .. 
George Fergus, Mike Glyer, Seth Goldberg, Tim Kyger, Johnny M. Lee, Paula 
Lieberman, | James.R. Madden, Laurie D.T. Mann, Dawn B. licGhiey, Johnn: Mil- 
lard, ‘Andrew Porter, Marta Randall, Ron Salomon, Victoria: Vayneé, Bel hal 
ker Whitley, JoAnn Wood, and Ben Vanows T Sée:you all next time! 
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THE VOICE OF THE LOBSTER #3 


is a fanzine produced by the Noreascon II committee to encourage discus- 
sion of topics related to the running of Worldcons. Price 50¢ for a sin- 
gle issue, $2.00 for all issues published (including back issues as long 
as we have them); at least one issue free for a published contribution. 
(No, that doesn't mean you get a refund if you already have a subserip- 
tion.) No trades as such, but we'd like to see other zines with material 
of interest to use Send all correspondence to The Voice of the Lobster, 


-e/o Noreascon II, Box 46, MIT Branch P.O., Cambridge, MA 02139. 
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rights are hereby assigned to the contributors (except for "OFFICIAL" com- 
mittee-originated material, which may be freely reprinted), Everything — 
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or the Editor (who is‘responsible for all unattributed material). 
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You are getting this zine for one or more of. the following rea- — 
sons: (1) You sent money (if you have a subscription to all issues, an 
"A" follows your name on the address label). (2) Something you wrote is 
printed or referred to herein, (3) You are a member of the Noreascon II 
committee, a newszine, a Worldcon bidding committee,,. or someone else with- 
a need to know. (4) You are the sort of person we think likely to pro- 
duce an interesting response (but if there's an "X" on your label, this 


is your last chance). (5) It was the Editor's whim: . 
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The Voice of the Editor 
George Flynn 


mee As our faithful subscribers will have noted, I did not fulfill my 
. hope of getting this issue out by the end of March; in fact, I didn't even 
make the end of April. It was a variety of things: I was'busy with other 
matters and got a relatively late start; I couldn't begin the segmented 
letter column until the articles were on stencil; then I lost two weekends 
going to Lunacon and Balticon; and meanwhile the letters kept coming insee. 
And since so many letters did have time to arrive, the issue is consider- 
ably fatter than last time - would you believe a 314-page lettercol? 


This of course also means that the zine is heavier than last 
times First-class postage should run to at least 80¢, so we'll again con- 
Sider the question of whether to switch to bulk rate, (I keep suggesting 
it, but thus far Leslie's overruled me on the grounds that the rapid feed- 
back is worth the expense - which is a rather small fraction of our bud- 
get.) You'll know when you get it. In any case, from this point on new 
subscribers will get back issues via book rate (48¢ up to a pound). Over- 
seas subscribers - except for our agents and newszines - have all along 
been sent their issues by book-rate surface mail. 


(I should mention a suggestion we received from several people. 
Jeanne Gomoll: "If you still don't have enough people on your VotL mail- 
ing list to make bulk mailing possible (200), look into the possibility of 
sending the remainder back to yourself, It's legal. And I'm pretty sure 
you could save money. I know we are able to do this, saving money doing it 
this way on our non-profit, tax-exempt bulk-mailing permit.” We're aware 
of the possibility, and we're about to try it for an interim mailing of 
PRI, But it's no longer necessary for VotL: paid subscriptions are now up 
to 201 (mostly thanks to the 47 we sold at Boskone), with a few score free- 
bies on,tep. of that.) - 


Well, in this issue we finally have Don Eastlake's article on 
the siterselection ballots. Then there's the latest installment in Leslie 
Turek*s "Planning for the Worldcon" series, and that incredible lettercol. 
And yes, this time I did include the list of contributors’ addressese 


Some of you who've been getting this free will find an "X" on 
your mailing label. This means that you won't get the next issue unless 
you respond in some waye It seems only fair - after all, even the great 
majority of our’letter-writers are subscribers. While I wouldn't go so far 
as to call this zine "a fast way to the poorhouse for Noreascon II" (John 
‘Charles McCormack), we do want to cut the losses somewhat. 


: On the other hand, we are going back to press on the first two 
issues, We didn't expect to run out of them anywhere near this soon (Tma 
now down to one copy of #1, and about a dozen of #2), and subscriptions are 
Still coming in at a fairly brisk rate; so well print another couple of 
hundred, but that's it. ; i 


ye I am not going to make. any promises about when the’ next issue 
will appear. Certainly it won't be before July, and August is probably 
more likely (at NorthAmericon, perhaps?); time gets scarcer as the con gets 
cleser. I have no specific material for #4 yet; but I assume Leslie will 
have another installment, and there will no doubt be more letterSsese 


Until next time, then. 
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` The Saga of the Ballots 
: Donald Se 


Ucheiae tine the de facto power of Wortdoon committees aha ae ea PERE 
importance of choosing a site and committee fairly, you might think. that 
the “site selection" ballots would be designed, safeguarded, and counted. 
in a secure, carefully planned, and uniform manner, Then again, you might - 
know how hassled some Worldcon committees are, and guess that the` details, S 
of site-selection voting could fall through the cracks. ' 


x: . [guanaCon ("Iggy"), the 36th World SF Convention, had the wLa 
ation ors supervising the sélection of the 38th Worldcon, to be held in: .+ 
1980. The contenders were Baltimore and Boston (plus a humorous hack bia 


from Flushing; N.Y.). Site-selection ballots were sent out along with the -~ 


Hugo ballots, accompanying Iggy Progress Report 4. The ballots had some. 
problems, as will become apparent. 


PART ONE ~ Before the At-Con Voting 
The Ballots 


One thing done right was that the ballots gave more than just 
the names of the bidders' cities, The World Science Fiction Society a 
(WSPS) Constitution used to refer to just selecting a location, but it was 
changed in 1977 to specify that a city and a committee .are being selected, 
Furthermore, bidders are now required to o file letters of agreement with 
their facilities, The ballots distributed by Iggy listed each bidding 5 


committee's name, officers, and proposed facilities. This seems like ab-  __ 


out the right amount of information to help the voters without cluttering 
up the ballot too much. : 


. The ballots were designed as self-mailers, i.@., SO you” saute 
fold het up, staple (or more commonly tape) the edges, and mail them. I 
think that self-mailers have a poorer chance of making it through the pos- 
tal system intact than the same material enclosed in an ‘envelope. (This: 
is why SaS Postal Service prohibits self-mailers in international mail.) 


. . The ballots were to be returned to the same Tucson, Arizona Pa Back 
box as - the Hugo ballots. There they would be picked up and processed by ~ 
Jim Corrick, head of the Hugo Awards Subcommittee. Jim found out about 
this in Tate April: without any prior consultation, he was told that the 
ballots were already printed with the Tucson return address and he'd have 
to take care of them, Gay Miller voluntarily assisted him, 


They report that a number of the ballots arrived with the ends 
unsealed; which might have let the $5 voting fee fall out. But then. there.. 
were Many more people who did not enclose $5 at all, because it wasn't-ob- 
vious that they had to, The words "It takes $5 to vote” appeared amid 
three paragraphs of fine print, 


ra Sap Convention Arrangements 





Anticipating some possible probelems, and uncertain about vari- 
ous détails of the site-selection procedure, we (the Boston in "80 Commit- 


tee) had talked. to Greg Brown and later Tim Kyger, the successive chairmen 
of TguanaCon,. We sent Tim Kyger a letter strongly suggesting, among other = 


things: (1) that Iggy send back unpaid ballots with a note, or send ‘post- 
cards to those who didn't enclose $5; (2) that they open a separate pani 
account in- ‘the name pE ERE 2b Worls Be ee PCE gD oo 


4 The Saga of the Ballots 


deposit the voting fees, so the account could simply have signatory auth- 
ority changed to the winning committee, rather than giving the winner a 
brown ‘bag full of partially stale checks, Not only did Iggy agree to these 
points, but Tim Kyger sent the Baltimote committee a letter, dated 9 July- 
1978, saying they would do these things, nn EE E ee 


: But when the time came, Tim Kyger annulled any previous agree- 
ments and said that the "Tucson group", which was also handling memberships, 
was too busy to open 4 special bank account or send anything to people 
whose ballots were défective due to $5 missing.. If they did have any spare 
time, Kyger said, they would (reasonably enough) give higher ‘priority to _ 
those w':ose ballots were defective because they weren't Iggy members (since 
they might be able to get these people tc buy Iggy memberships, to validate ` 
meir ballots): — p 


; In fact, Jim Corrick and Gay Miller, like many on the IguanaCon 
committee, were overloaded, Though they would have had difficulty respond- 
ing to checkless ballots, they would have been more than happy to deposit 
the checks in an account, Gay did keep a detailed log of 400+ ballots that 
arrived at.the box, Checks were removed and stored in a safe-deposit tox., 
à little over’ 100 ballots that arrived just before they left for Phoenix 
were not processed. 


Saga of the Bank Account 





At Westercon we had talked briefly to Mo~y Williams, one of the | 
series of. IguanaCon treasurers, who gave us the name of her favorite bank, 
the United Bank of Arizona, Mary said Iggy had tried to open a special ac- 
count like we wanted, but had trouble with some bank. Jill Eastlake, BOS- 
ton treasurer, later called the United Bank of Arizona and explained that 
the 36th Worldcon was. administering an election to determine the 38th, and 
collecting money payable to the winner, The bank representative could see 
no-problem, and said that if Jill wanted to open an account with her social 
security number and signature, they would bs happy to have it under the 
name "38th World Science Fiction Convention” or any other name not obvious-: 
ly fraudulent. We considered this asi, if nothing else, a place to deposit 
the checks just'after Iggy if we won; but since most of the checks would be 
out-of-state no matter where we deposited them, it didn’t seem worth it. 


t What had actually happened was that Jin and Gay went to the Tuc:: 
son bank where they had their personal accounts, talked to one bank offi- 
cer, and were told that they'd neéd a letter from the "parent organization”. 
(ices; WSPS) on. "official letterhead", authorizing them to open the acc- 
ount., They turned the problem over to the next Iggy committee meeting, and 
also mentioned. that a lot of ballots were arriving without money, Tim Kye - 
ger said that Bob Hillis’ ‘chairman of the WSFS business meeting would be." 
consulted and asked to write such a letter, Sate 


Hillis was also askec about sending “atices GO ‘uiuse mha Alas’ + 
enclose moncy. Apparently he merely sugeusted that it was not necessary or 


traditional to send notes to those who didn’t pay, that depositing the mail- 


ballot. fees in a special account was not necessary, and that most cons just 
turned: over the collected sheeks to. the winner. With that,’ the whole idea 
was allowed to completely evaporate, (At this point Hillis didn't know 
vhat an unprecedented 27% of the mail ballots were unpaid.) 

: (The World Science Fiction Socicty.is a strange organization: In 
a sense, it has no officers, <All power is held by either- the members (ait. 
the business meeting or through balloting) or the convention committees. 


~ 


v 


fan 


The Saga of the Ballots — . a 


If a ae oe ‘fron some sort of outside SPET were really. necessary, — 
one would wonder how any Worldcon ever opened an account, The WSFS Consti- 
tution made» Iggy. trustee for the 38th Worldcon as far as holding’ the mail- 

balloting’ fees went. Though policies can differ greatly from: bank to- bank, 
if a- bank wantéd a letter, it should have sufficed cither to“ fet a letter = 
on Iggy letterhead with a copy of. the WSFS Constitution attached’, or:.to de- 


Sign some WSFS stationery and write a letter closer to what the bank přöb- 


ably expected. The bank's only obligation is to avoid things that look- 
fraudulent, While it was a good idea for Iggy to consult Hillis as a” pros 
cedural. expert, he had WSFS authority only through appointment by Iggy;:in 
oe either he or an Iggy officer could have signed either ae of z 
letter. 


About this time we began to wonder how to make sure ae our ini- 
tial membership records could be straightened out if we won; we decided the 


exact names ‘and addresses on all the checks sent in with the ballots might ee 


be very useful.: If Iggy really didn't have’ the manpower to just open an- 

account and deposit the checks, as Kyger said (though maybe the real ‘proses: 
blem was just opening the account), it seemed unlikely that they would- pe pe 
willing to Xerox them all before deposit to preserve the information. So. 
we. let, that aspect drop. E 


Wednesday, 30 August 1978 


The mail ballots and checks were brought from Tucson to Leey Gk 
Phoenix) by Jim Corrick and Gay Miller. At this point their responsibility © 
was supposed to end; however, they couldn't find anyone on the Iggy commit- 
tee willing . to.take the stuff, eee! Gay was told to ee oe on Aharon 
Maples,” the treasurer. i yes 


“Sharon didn't want it either, since there wasn't enough room ies 
her safe ana she had more than enough else to contend with, After replace" 
ing some cash with Iggy checks payable to the 38th Worldcon, she tried to’ 
just give the materials to Sue Wheeler, chairman of the Baltimore commit- 
tee; but Sue, displaying the same high level of conduct that Baltimore ` 
showed throughout the site-selection campaign, refused to take them with- 


POUN: the. involvement: of someone from the Boston committee. 


Seth Breidbart of the Boston committee was working on Iggy opera= 
tions, sọ. a, little later he and Sue Wheeler accepted the bag of mail site- a 
selection material. Both signed a receipt” for "Site Selection Ballots & 
Monies & All Responsibility". They didn't examine the material. Since - 
both Sue and Seth were staying in the Adams Hotel, they took the bag there, 
None of the safe-deposit boxes were big enough, so they had to check it ee 
with hotel security. It was checked under Sue's signature, but Seth kept 
the claim- Weri thus. it would a ay require them both to. get it 
back meee: 


Thursday. ‘31 August 1978 ; ; 
Bob Hillis, presiding oteier of eey s WSFS. business. meeting,’ 
arrived and. ‘took over supervision of the site-selection process. At last 
there was. an ."IguanaCon official" interested in having the ballots. Thurs- 
day afternoon ‘Leslie Turek, Sue Wheeler, and I got together with Bob and- 
decided to see what shape the mail ballots were in. We got the claim Dooa 
from Seth and went to the Adams, While we were waiting for someone from 
security to show up, Bob went off for a moment. Then a man. from hotel sec- 
urity appeared, and we realized Bob had the claim check; however, it. was. ` 
the- same person with whom the bag was- aiei aali checked. He recognized . 


or The Saga of the Ballots 


Sue Wheeler, and was happy to give it to her with no claim check or signa- 
ture; this shows how ineffective the previous dual security actually was. 


We went up to my room to see what we had, There were several.” 
Smaller envelopes of checks, one large pile of ballots, -a smaller pile in- 
an envelope inscribed "ballots without checks", and a few obviously defec:: 
tive ballots (with no name, address, etc; ). We pulled out all the checks 
and spot-verified that there indeed seemed to be checks for the ballots in 
the main pile and not for those in the “ballots without checks" group. 
There were 147 ballots without checks; Bob Hillis, from previous ‘experi- 
ence, found this number amazingly high. Leslie said, "I: told you so," re- 
ferring to her previous comments on the ballot design and its obscure men- 
tion of the $5 requirement, ; . 


_: After some discussion, we decided Hillis would take possession of 
the checks and pai ballots, ‘The “unpaid” ballots would be sorted and a 
list of names posted at the site-selection table, so people could validate 
their ballots by paying. Everyone trooped over to the Hyatt, where Bob ob- 
tained a safe-deposit Kex, put the checks in‘’it, and took the paid ballots 
to, his room. ieslie, Sue, and I went back to the Adams; Sue, who was work- 


ing on Iggy operations, got someone clse from Baltimore to replace her, We 


then sorted the "unpaid" ballots, prepared a sign listing the names on then 
as L recall, 3 of them didn’+ even hava a name), and afterward gave these 
ballots also to Bob Hillis. ; 


PART TWO - The At-Con Voting and Tallving 


Meanwhile, Iggy had taken the extra. blank ballots printed up for 


at-con voting and given half to each committee, Baltimore actively solici- 
ted people to fill out ballots and give them $5 at their bidding parties, 
ete, Roston did not do this, but recommended that people show up at the 
sBite-selection table, Both committees brought their remaining blank ball- 
ots to the table, 


Friday, 1 September 1978 
The at-con voting table was open from 10 A.M, to 8 P.M. by agree- 

ment of the bidding committees, A representative of each committee was al- 
ways present, one at each end of the table, which was near registration in 
the Hyatt. Each ran his or her own cash box and had his or her own pile of 
blank ballots, ‘The ballot box was in the middie of the table, There were 
also piles of literature and stickers from each committee on their respec. 
tive halves of the table,. The table was quite crowded in practices; there 
was generally no place for people to set down the ballots while feline 
them out. ene : 





Voters would come up to the table and (in somewhat varying order) 
pay $5 to one committee, getting a receipt from a duplicating receipt book, 
get a ballot from that person, mark the ballot, have it: marked "paid" by 
the person they paid, and deposit it inthe boxe Boston supplied a stamp 


Dad and a rubber stamp -saying "The 38th World SF Convention", which was con- 


venient for: filling in chec!s,' For-those on the unpaid-ballot list, $5 
would be accepted and their names were written on a "paid" list, Baltimore 
also deposited the paid ballots they had been soliciting around the converi= 
EGLON, while Boston deposited a few they had brought with them from some 
last-minute voters, he 


At the end of the day, Bob Hillis took the money from both cash 
boxes;-put it in his Safe-deposit box, and took the ballots to his room 
(keeping them separate from the mail ballots), 


(xr 


ve 
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Saturday, 2 September 1978 


ze The voting table was open from 10 A.M. ta G P.M. (Iggy had pro- 


posed a closing time of 10 P.M., but this would have caused those on duty 


to.miss most of the Masquerade.) Things were as they had been on Friday. 


Tallying Procedure 


Just how the votes were to be tallied had been a controversial 
question. Greg Brown had published that they would be counted by a commit- 
tee of four: one each from Iggy, Baltimore, and Boston, arid a non-partisan 
fan at large. Bob Hillis was strongly against this, believing that the 
WSPS business meeting should supervise the procedure. ‘ He wanted the votes 
to be counted by the business meeting staff (originally himself as presia- 
ing officer and Larry Smith as secretary) unobserved. He apparently con- 
templated that the bidding committees’ representatives would then be sworn 
to secrecy, told the tally, shown the piles of ballots, and asked to join 
in certifying the results. Some of this was incorporeted in a general way 
in the Standing Rules proposed by Hillis and Smith /but this particular 
rule was withdrawn and not voted on/. However, both Boston and Baltimore 


: found it, unacceptabie and demanded on principle to at least observe the 


counting, 


- .. - The. original committee-of-four plan was republished on the ballot 
‘by Iggy without any thought on the matter, but it had its problems. No one 
could think of a good candidate for a "non-partisan fan at large". . Further- 
more, Larry Smith ended up not attending Iggy, so Bob Hillis's original 
plan could not have been followed exactly in any case, Eventually it was 
more or less settled that Bob and a representative of each committee would 
do the counting, 


pide ., Bob also felt strongly that the winning site should not be ann- 
ounced before being officially proclaimed at the business meeting, and that 
the vote totals should not be made public unless everyone agreed to it, | 


The "Count" = 


$ ; We originally thought that the ballots would be counted right af- 
ter the table closed; if things went smoothly, the count might be finished 
before the masquerade started at 8 P.M. However, Hillis was heavily in-. 


volved. in Iggy operations and would be on duty until late that night. He 


told both committees that the count would be in his room after the masque- 


..* I -was the Boston representative at the count. A while after the 
masquerade, I went to Hillis's room and found him and Sue Wheeler waiting. 
After Bob announced that he had made no sample counts or otherwise examined 
the ballots, we proceeded with the count. It soon became obvious that some 
additional help could be used, so Sue called in another Baltimore committee 
member and I called Leslie Turek. ; BE Soa 2 ea 


The ballots had the voter identification on one side and “the vote - 
on the other. First we scanned the voter-ID side and rejected ballots on 
which it was blank or otherwise screwed up. (There were also two adjacent 
ballots. identical except for Iggy membership number;, both were rejected. ) 
The "unpaid" ballots that had been validated by payment were pulled from. 


-the: "unpaid" pile, specially marked, and merged with the mail ballots. At 
Leslie's request, we kept the mail and at-con. ballots separate at all times, 


ae The next step was to turn the ballots over and sort by first-place’ 
vote. Groups of ballots were given to each person to sort into three common 
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piles on the floor: Boston, Baltimore, and "Flushing". (You see, the hoax 
- bid for Flushing, N.Y. had been listed on the ballot as a "no. preference" 
vote.) About 9 ballots with no vote marked were also put in the "Flushing" 
pile, Finally, there were 3 ballots preferentially voted for Flushing and 
then for another site; how to correctly tally these might have been prob- 
~lematical, but it turned out not to matter. : i 


: All this was done in two parts, first for mail ballots, then for 
“~“at-con ballots. In each case the vote for Boston was obviously: greater 
than the vote for Baltimore, which was in turn obviously greater than the 
no-preference vote. No attempt was made to cross-check the voters with the 
Iggy membership records, which would have been extremely tedious. The re- 
sults were so obvious that, on Bob's suggestion, no exact count was taken 
at that time. i ; 


EES Hillis. said that normally the ballots would be cut, with only the 
names and addresses of voters given to the winners however, Iggy had de- 

- signeä the ballot so badly (ignoring advice he had sent them on the sub- 
ject) that this could not be done.: Boston wanted to sort and eross-check 
everything the next day so we could open a table for conversions, .étc.; 

thus we were given the complete ballots. PS 


Lie ' Bob also said tnat, if neither bidder objected, he planned as a 
joke, to initially announce at. the business meeting that Flushing had won, 
and thén announce the Boston victory. He added, most vehemently, that if 
we told people we had won before his official announcement, he would not 
give us any time at the business meeting to make announcements about our 


— "CON en a 


I carried the ballots over to the Adams in the ballot box from 
_ the site-selection table. When I got to my room, Jill Eastlake, Ann MeCut— | 
chen, .and I did an actual count of the votes for each site. Later we were 
joined by George Flynn and Leslie Turek. 


Reconciling the Records - Part 1 


We sorted the ballots alphabetically by name, still keeping the 
mail and at-con ballots separate. (Actually, at this point there were 5 
„sets of ballots: good mail ballots, good at-con ballots, unpaid mail bal- 
lots, otherwise defective mail ballots, and defective at-con ballots.) We 
- noticed that it was possible, by very carefully cutting through some text 
on the front of the ballot, to separate the vote part from the voter-ID 
part if the ballot was correctly filled out, As soon as we figured this 
out, we went through and cut the ballots there, carefully checking first 
and copying the voter-ID info onto the non-vote part for the many ballots. 
not correctly filled out. : 


PART THREE - After the Tallying 


a 


EE Announcement at the Business Meeting 


At the Sunday business meeting Bob Hillis announced the Boston 
‘victory in the humorous way he had planned, saying that Flushing had won 
but was disqualified, (Unfortunately, many people took him seriously. At 
Monday's business meeting Bob had to announce that he had been joking when 
he, said Flushing had won, and that there had been only 61 votes for Flush- 
ing and 130 invalid ballots, out of a total of 1154 ballots.) Leslie Turek “ 
~ made a brief speech, and we started handing out our Progress. Report Zeros. 


“2, We had brought the vote parts of the ballots to the business 


4 


te 


iy 
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meeting in a large bag, and we gave them to Bob Hillis aftér the announce- 
ment of the winner. Unfortunately, when the meeting adjourned everyone 
forgot the ballots, which were left sitting on the floot by the head table. 
The next function in-that room was Ross Pavlac's con-running seminar at 5 
P.lie Sunday; George Flynn happened to be there and recognized the bag of 


ballots, which Ross then returned to Iggy headquarters. 


, Reconciling the Records - Part 2 


Jill Eastlake, as treasurer, obtained the mail-voting and “at-con 


‘checks from Hillis on Sunday, ‘and we set about sorting them and comparing 


them with the ballots. Many at-con voters had paid in cash, but in most 
cases we had the copies of their receipts from the receipt book, We found 
it was even useful to have the traveler's checks some people had paid with, 
Since the signatures could often be matched with those on the voter-ID part — 
of the ballots, Although it might have been invaluable under other circum- 
stances, we made no use of the mail-ballot log carefully compiled by Gay 
Miller, since (1) we didn't know at the time who had compiled it or how ac- 
curate it was, (2) it wasn't complete, (3) we had the original documents to 
work with, ; ; i LA l 


It took 8% hours, with 3 to 4 people working solidly, to-do alk 
the sorting, cross-checking, totalling of money, etc. This was mostly done 
by Tony Lewis, Jim Hudson, Jill Eastlake, and Ann McCutchen. There were a. 
few unexplained things left over, as always, but we think we got the rec-. 
ords as straightened out as possible. : = 


We had originally planned to open a: table Sunday afternoon for 
conversions, new memberships, etc., and to clean up the records when we got 
back to Boston, But on Sunday some people were working away at reconciling 
things and others were exhausted, We decided it was better to just open a 
table at our victory party that night, and the next day to accept conver- 
Sions at the former at-con voting table. Our rates were not to. change be~ 
fore the end of 1978; one reason we decided on this rate schedule (rather 
than allowing a special bargain rate at the con) was to avoid being swamped 
with new members at Iggy, when we would mostly be exhausted from the Cony, 


` bidding, running the masquerade, etc. 


Final Disposition of the Ballots : eat. 
On Monday I went by Iggy headquarters, and Seth Breidbart offered 


—6 hand me the vote parts of the ballots; however, I said they should go to 
Bob Hillis or be destroyed, I'm told that the ballots were no longer at > - 
Iggy headquarters when it shut down, but I don't know, just what happened to 


them. : 


The voter-ID parts of the ballots were brought back to Boston and 
ultimately merged into a smaller number of stacks by combining the mail and 
at-con ballots. A special mailing was sent to those whose mail ballots 
Still appeared to be unpaid, À ; 


At the end of October’ we received an envelope from Iggy with a. 
note from Sharon Maples and 12 more ballots (1 unpaid postmarked -between : 
28 August and 2 September. (It is, of course, only to be expected that. 
some would come in after the con, even if an early deadline had been men- . 
tioned on the ballot; in fact there was no deadline of any sort mentioned . 


in the ballot instructions.) We immediately cut off the vote parts of the 
ballots and mailed them to Bob Hillis. ER es 
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A think the above account’ is reasonably factual, and the few pla- 
ces where I give ax opinion are identified as such.’ In this section, how- 
ever, almost everything I say will just be my opinion, Es 


The Ballots 


On or with the ballots there should be a step-by-step list of in- 
structions, in large type, telling how to fill out the ballot and vote. 
There should be a. clear. deadline, at least a week or two before the conven- 
tion, by which mail ballots must be received. It should be clear that pay- 
ment. must be enclosed, preferably a check made out to the "Nth.World SF 
Convention" (the one being selected), and what this payment will get the 
voter (nothing but a credit toward membership now, unless the bidders agree 
otherwise; a full supporting membership, if one of the pending WSFS consti- 
tutional amendments is ratified). A Simple, clear "no preference" option 
is probably a good idea (and would be required by another pending amend- 
ment), so voters with no real preference don't feel forced to choose one 
bidder, perhaps for insubstantial reasons, Wherever the voter is to put 
name, address, membership number, and signature, it should say something 
like "Give your address as you wish it to appear on the rolls of the win- 
ning convention," to make it obvious that the information is important and 
will be used, ; ae ; 


fe 


The ballot should give a reasonable amount of information about 
the bidders, without being cluttered or biased. Since the WSFS Constitu- 
tion speaks of selecting “locations and Committees", the bidding committees € 
should be listed by city and the committees clearly identified; giving the 
name the committee goes by and the names-of its officers would’ be a good 
way to do this. (For a bad example, see the ballot produced by SunCon, - x 
Despite the emphasis on quality of committee members in their own bidding 
advertising, and despite the fact that they ended up in a different city. 
from the one they bid for, the site-selection ballot they distributed list- 
ed bare city names.) Since bidders are now required to submit copies of 
agreements with their facilities, it would be good to also list the facil- 
ities on the ballot, as Iggy did. The Constitution has just been amended 
to require bidding committees to make copies of their organizational rules 
available on request, so all future ballots should mention this and include 
the bidders‘ addresses, j ERES : 


; If the ballot is`a single sheet of paper, the vote part and voter- 
. ID part should be on opposite sides of the sheet (to make it easier to have 
a secret ballot) and be positioned so the ballot can be easily cut to sepa- 
rate them. I think it would be a bad idea to perforate the ballot, ag it 
might tend to fall apart or be Separated prematurely. It should not be a 
‘Self-mailer, but voters should be encouraged to put it and the voting fee 
in an envelope, 


Another possibility, besides a Single-sheet ballot, is an envel- 
Ope system: The vote part is sealed in a special envelope, on the outside 
of which the voter-ID information is written; then this is usually enclosed 
in a further outer envelope to be mailed in, This system is how mail ball- 
ots are conducted in many large societies; however, though it is frequently 
advanced.as an idea to improve the Worldcon balloting, I'm not sure it 
would be worth it, It might make secrecy of the ballot a bit easier to 
maintain; and if the voting fee were enclosed in the sealed inner envelope, 
validating the vote would be easier when it came to tallying. On the other 
hand, it's more expensive for the con committee and more complicated; also, 


dr 


The Saga of the Ballots : eee 


having the vote and the voter-ID on separate pieces of paper, even though 
one encloses the other, would make tampering or premature separation easi- 


= Oly Ahat: s-more, having the_checks in the inner envelope would partly can= 


cel the added secrecy. - GF. 


The Voting 


The mail yee is fairly simple, You have to get the ballot 
out in time for people to vote (something that some recent concoms have 


‘found a bit difficult for overseas members). You have to collect the ball- 


ots and voting fees as they come in, and at least keep them reasonably sec- 
ure. Ideally, you should open an interest-bearing bank account in the name 
of the "Nth World SF Convention" (the one being selected), Xerox all the 
voting-fee checks, and deposit them in the account, charging the account 
for the cost of copying (which wouldn't be much, since you can fit four 
checks on a page). Finally, when the winner is known, you just give them 
the copies of the checks and an authorized blank-signature card for the ac- 
count, thus turning over the mail-voting fees, 


Unfortunately, few Worldcon committees seem to have the. manpower 


to do all- this while they're struggling to compiete. the.last-minute prepa= 


rations for their convention, Therefore,w.as a practical matter, it's. prob- 
ably best to just put all the ballots, checks, etc. in a safe place and 
give them to the winner, Although SeaCon apparently had a lot of problems 
with stale checks due to this, that was probably some quirk of British 
banks. For small checks like the voting fee, few U.S. banks would eare if 
they were several months old, which is as old as they' re likely to gete. 


When you move from the mail voting to the at-con events, things | 
get more complicated. The WSFS Constitution provides for. the current..con- 
vention committee to administer the mail balloting and turn over the voting 
fees to..-the winner, but puts the final administration of the site selection 
under the control of the business meeting. On the other hand, unless it is 
somehow injurious to WSFS or its members, it's probably best to go along 
with such ‘procedures as have the support of the bidders. The. bidders are 
generally the parties most strongly affected, and are the ones who have ex- 
pressed willingness to take on the (sometimes unenviable) ‘task of running 
a Worldecon. Since the business meeting is in overall charge, and its pre- 
Siding officer should be someone generally capable and neutral, a reasona- 


ble practice has developed of his taking custody of the voting materials at 


the ee (including the at-con materials at the close of each day's 
voting ° 


‘The exact procedures at the at-con voting ee may depend on he 


=, state of relations between bidding committees. Normally the table is 


staffed by a representative of each committee, with no representative of 
the current convention or the business-meeting staff continuously present; 
however, the presiding officer or. some other clearly designated person 
should. help set initial procedure and must be available to settle disputes. 
If the bidders don't trust each other, it might be best to firmly attach 
the voting fee to the ballots (this would be particularly easy in a double- 
envelope system) and put the whole thing.in the ballot box, Normally it ; 
should suffice for each committee to put a distinguishing mark on the ball-— 
ots they give out, after collecting the voting fee. In case of dispute 
(which can't be settled at the time) over the validity of a ballot being 


-cast at the table, it should be accepted and poPEL YT sono tated, with the 
marter left to be settled during tallying. eons 
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. Thè Tallying . 

The tallying process should be as open as is convehient. Rep- 
resentatives of the bidders should be allowed to be+present (as. would be 
required by a pending constitutional amendment). Generally these represen- 
tatives can do the counting under the supervision of the presiding officer 
or someorie else from the business meeting staff. To be formally correct, 
they sheild be constituted a Tellers Committee by the business:meeting, to 
which any dispute that can't be settled at the tallying can in principle: be 
brought... Soe es 


In general a counting procedure like that used at Iggy can be 
followed. First a scan of the voter-ID information to eliminate those with 
obvious problems. All at-con voters should have paid, but the mail voters 
who failed to pay should also be set aside. Then the votes are tallied 
preferentially; with more than two bidders, more than ohe pass may be need- 
ed, as those with the lowest number of votes are eliminated. If the two 
aren't visually distinguishable, the mail ballots should be kept separate 
from the at-con ballots (if nothing else, this will help the winners to 
“straighten out their records). Validating the voters against the member- 
ship list of the current convention, while theoretically proper, would be 
very time-consuming, make little difference, and has thus been rarely done; 
however, some year there will be a really close race and/or significant evi- 
dence of fictitious voters, so one should be. prepared to do a complete val- 
-idatifon if necessary. 


nee Although this has not been done for the past few years, exact 
vote counts should be made, and a written tellers' report drawn up and 
“signed. This report should be presented to the. business meeting and all 
the exact votes reported, at which point the presiding officer has the ob- 
ligation and authority to officially announce the winner. Robert's Rules 
of Order, Newly Revised says (pp. 352-353): 
The chairman of tellers, standing, addresses the chair, reads the 
tellers' report, and hands it to the chair without declaring the 
result. ».. The result -is always declared by the chair.... The 
tellers' report is entered in full in the minutes, becoming a part 
of the official records of the organization, Under no circumstan- 
ces should this be omitted in an election or in a votem a critical 
hottan out of a mistaken deference to the feelings of the unsuccess- 
ful candidates or members of the losing side. 1 Ree 
I agree. After all, how much confidence would you have if the winners in 
your legislative elections were announced after a secret count, with no 
vote totals givon? In some cases a committee's margin of victory might in- 
dicate how much of a mandate it has. And those who are privy to-vote tot- 
„als that aren't announced have an advantage in future campaigns, in that 
they alone know: just how the voters were leaning. 


, 


SA (It is said that exact vote totals are in the minutes of some. 
business meetings, which are in the custody of their secretary and! can be 
examined for a legitimate purpose by any member of the society willing to 
take the time; trouble, and expense of visiting said secretary. This.has 
none of the benefits of publicly announcing the vote. 7 


— 


The System of Mixed Mail and At-Con Voting 





A final comment on the mixture of mail and at-con voting used for 
site selection. To show that I don't quote Robert's only when it supports 
me, it says (p. 355): 

An organization should never adopt a bylaw permitting a question 


ep. 


a 
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to be decided by a voting procedure in which votes of persons who: 

attend a meeting are counted together with ballots mailed in by 

absentees, since in.practice such.a-procedure is likely to be unfair, 
think the mixed voting system has worked quite well. Robert's is 


presumably thinking of a case where all who attend some meeting have a 


tn 


right 


to vote, rather than a case where an additional: fee is charged for 


voting. There is a rough parity in the mail and at-con votes. The at-con 


votes 
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don't swamp the votes from those who can't attend, partly because 
of the attendees don't care much about site selection, and partly. be- 
a fee is charged to vote. There are other factors, Many who plan | 
tend still vote by mail for convenience; others feel that the combin- — 
of the postal system with a convention committee under: time pressure 
t. to be uhreliablé, and thus will vote only at the con, Although in 
iple new information might come out very late which would make the’ at- 
ote radically different from the’ mail vote, this does not seem to hap- 
If it did and the new information were particularly startling, it 
provoke a higher at-con vote. 


In any case, here is another reason for publishing the site-sel- 
n. vote totals, with the mail and at-con votes distinguished, How. can 
ever decide whether to change or keep the present system, if it is 
in ignorance of how that system contributes to Site-selection' decis- 
{I think the present mail/at-con system should be continued (proba- 
ith a voting-fee increase in a couple of years, to compensate for in- 
on), but it does bear watching. : 


POSTSCRIPT’ 
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I would like to apologize for any factual errors or omissions 
may remain in this article. Ey oe 


Copies of an earlier version were mailed to Bob Hillis, Sue 
er, and Jim Corrick c/o IguanaCon, Jim Corrick's detailed comments, 
hich I am most grateful, have for the most part been_incorporated in 
rticle. Copies of essentially the current version /before editin 
sent for comment to Seth Breidbart, Sue Wheeler, Jim Corrick, Bob 
S, Sharon Maples, and Tim Kyger. Sue.Wheeler responded with a letter 
ding the following. comments: 
To my recollection, the statements are factual and I have no ma jor 
differences with your recommendations 6n future handling of ball- 


.'Ots. Frankly, I am glad you are publishing this, as I was quite 
upset by the handling of the ballots, but I felt that any comments 


I made after the fact were in danger of being ignored as sour 
grapes, I don't see that Iggy's methods in any way changed the 


~ outcome, though. ... I feel that Sharon Maples acted well under 


And T 


Bo tet 
pered 


trying, circumstances.... 

im Kyger wrote: 

Sad to say, I can find no factual error nor do I tend to disagree 
with Don's assessment of the way things were handled. I plan, then, 
on not commenting on it other than this paragraph. 


{The preceding article has been somewhat heavily edited for sty- 
c purposes - mostly to shorten sentences - but I don't think I've tam- 


significantly with any ef Don's points. I should add that I also 


thoroughly agree with the bulk of Don's conclusions. - George Flynn/. . 
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Planning for.the Worldcon - Part 3 
(Nov 1978 - Jan 1979) 


Leslie Turek 


The period covered in this report had its ups and downs, . The 
first six weeks were mostly taken up with getting Progress Report 1 ready 
for the printers. Then we rested over the holidays. In early January we 
processed the end-of-year membership rush (which wasn't as big as we expec- 
ted), got PR1 back from the printers, and prepared it for mailing on Jane 
17, After that we took another break from Noreascon business, as most of 
us geared up for putting on Boskone 16 (held Feb, 16-18). But even as. we 
“did these major projects, lots of other things were happening; I'll try to 
include as many as I can remember, 


The Committee 


We continued to hold monthly business meetings, interspersed with 
one or two work sessions a month; but we decided to increase the interval 
between meetings to 5-6 weeks after January, and to hold smaller, more top- 
ical discussions on specific areas (budget planning, programming, etce)s 
The committee took on two new members who had been actively helping out - 
Rick Katze and Peter Neilson. It also adopted a rule that members who at- 
tended no business meetings for six months would become “inactive” and. lose 
their voting rights. Five members are now in this category, though two of 
them were inactive only due to geographical restraints, continuing to part- 
icipate in the committee apa. (The January collation of Apa:80 was the 
biggest yet, at 52 pages.) 5 


Finances 


We had a great deal of income from new memberships and not a 
whole lot of expenses, the major expense being the printing of Progress Re- 
port 1. Our operating budget as of the end of January is given in the Ap- 
pendix to this article; some of the expenses will be mentioned or explained 
in the text. 


We decided that we'd probably have a large cash surplus right up 
to the convention, and that it might be a good idea to find profitable 
things todo with the money. Specifically, given the current interest 
rates, I suggested a money market fund, since it would be (1) safe, €2) 
high-yielding (at:least in the current market), and (3) extremély liquid. 
I currently hold shares in a fund that pays around 9% interest with no in- 
vestment fees or other charges; to get your money out, you just write a 
check on the account, Jill Eastlake, our treasurer, checked with her fa- 
abo GPA, and after receiving his approval ‘madé an initial deposit of 
5000. cy EEE 


Incoming Mail 


‘The mail continued to flow in, at about 30-50 pieces per week, 
and George Flynn continued to keep track of it all. We only got a few "nut 
letters" - unfriendly, irate, or downright abusive letters of complaint. 

We tried waiting a day to simmer down and then attempting to write a calm, 

- rational, and sympathetic reply (it wasn't always easy). This approach 

seemed to work in most cases, turning growly lions into apologetic lambs; 

put it's a drain on-our time and mental energy, so I hope we don't have to 
do it too often. 
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Membership Processing : 
In Part 2 I described the various membership hassles involving a 
people who didn't understand our various discounts. The problem was fin- 


ally alleviated in January, when all the special discounts expired, There 


are still a few people trying to join at incorrect rates, but that's a 


more straightforward situation than the discount complications. - 


- One problem was that our original form letter requesting addi- 


tional payment didn't specify a deadline. Thus on Jan, 1 we still had 


about 50 outstanding invalid conversions or new memberships. -So we sent- =: 


a follow-up letter, this time with a deadline about a month later, If the . 


proper payment were not received by the deadline, we'd refund the partial .-~ 


payments since the rates went up on Jan. 1, failure to respond also meant 
the person would have to pay the higher rates. Most people paid: by the 
deadline, and on Feb. 1 we had only 17 invalid memberships still pending, 


The processing of valid payments proceeded much as before,’ Ann _ 


McCutchen managed to cut the time before sending acknowledgments down to ` 
one week (after she received a two-week batch) by sending them out herself 
rather than waiting for the next work session.. We were pretty liberal 
about the Jan, 1 deadline for the old rates, accepting postmarks of Jan, 

2 and 3 that arrived up to a week later. Even so, Ann managed to enter 
all the "old rate" memberships and conversions and produce a set of mail- 
ing labels in time for the Jan. 17 work session, when we prepared PR1 for 
mailing.» The total at that date was 1479 memberships, 1090 attending and 
389 supporting. oe 


At the end of January we did one last (?) special mailing. In 
Progress Report Zero we promised to refund $1 to the Boston pre-supporters 
who voted but didn’t take advantage of the conversion discount. by Dec, 31, 
it was easy to get'a list of these people,-since our main data base inclu- 
ded a flag to. mark the pre-supporters, So Ann just prepared a listing of 
all flagged 'members still in’ the Supporting category, and Jill Eastlake 
wrote about 20 $1 checks, which we mailed with an explanatory letter, 


Publicity 





We didn't have much time to prepare -fancy ads, but we did put 
together a basic, dull, functional ad for Seacon PR3, the Boskone Program 


Sid 


Book, and anything else that came along, To prepare this ad we had to rat- 


ify the $30 membership rate for July 1979 to June 1980, which we had been 
talking about but hadn't finalized, 


We kept putting out news releases on a monthly basis after each , 


regular meeting. Although several fanzines published excerpts, hardly any 
of the editors sent us sample copies. This was a problem, because some- 
times they would excerpt or rephrase our words in ways that actually dis- 


torted the meaning. We wrote to correct the ones we knew about, and just ~ 


kept. our fingers crossed that any others weren't too bad, 


t 


Voice of the Lobster Pie ase 
‘ _.LI've heavily edited this section, since it's mostly been covered 
in my editorials, -- G.F, : . ee 





“Voth #1 was mailed (first class) on Thanksgiving. Ý was disapa ° 


_ pointed that. the repro was so poor, but there didn't seem to be much we`, Be 
could do about it, Tony Lewis explained that the paper we used wasn't ab- 
sorbent. enough, so the excess ink rubbed off on the following page. Wen 


used the same paper for #2, but now we've finally used it up, 
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There were few reviews of #1 by the end of January, but quite a 
few letters of comment were received, Right at the end of January we 
Started to get a rash of new subscriptions; since these came mostly from | 
New England and adjacent: areas, we surmised they were from people who read 
about VotL in PR1. Meanwhile George was busy putting together issue #2. 

By Jan. 31 the first 26 pages were on stencil, and the rest was finished 

on Feb. 3. It only remained to be seen whether there would be time and 
manpower to run it off and collate it before Boskone,. /There was. -- G.F./ 


‘Progress Report One 


ae Hach of our Progress Reports will include some traditional mate- 
rial and some room for innovation, The traditional material in PR1 wast 
- Photographs of and information about our Guests of Honor, 
_- Basic information about the convention, including a committee list, 
membership information, hotel and travel information, etc. 
- A list of members (printed in alphabetical order for easy lookup, 
rather than the more traditional numerical order), : 
- À map showing the distribution of members across states/provinces/ 
countries. 
- A glossary of fannish terms uscd in the PR. 


Some new features we included weres 
- An article about Noreascon I's PR1 (the first of a series). 
- A graphical comparison of past Worldcon membership rates. 
- The first article in this "Planning for the Worldcon” series, 
(This was included to show people the kind of information we'd be provid- 
ing in VotL, and seems to have been successful in generating subscriptions. ) 


We also wrote to several previous Worldcons offering: to print 
final reports, financial statements, or other information, but none of 
them Nad sent us any material yet. 


While we had some artwork at the beginning of November, we knew 
it would be useful to have a variety of shapes and sizes on hand for the 
PR layout, So we arranged to send out an appeal as part of the Boskone 
Art Show mailing. For any artwork donated and accepted, we offered to mat 
it and enter it in the Boskone Art Show at our expenses. We also sponsored 
an award for the "Best Lobster", This approach got us about 20 pieces of 
usable art from several. artists. We photostatted each piece to the cor- 
rect size for the PR layout, so we were free to use them in either PR1 or 
a later publication, 


Some of you have asked why a PR that you got in February had a 
membership list dated Nov. 1. Let me explain. Around Nov. 1 we gave the 
memberships accumulated until then to Ann McCutchen, who entered them into 
her computer. Then they had to be proofread and final corrections made 
Next Ann ran a program to sort the names alphabetically and write them on 
a magnetic tape, which got passed to Don Eastlake, publications editor. 
This whole process took about two weeks. Don read the tape into his com- 
puter, added typesetting commands, and produced a paper tape that could be 
fed into a typesetting machine. This didn't take long, but at the same 
time Don was preparing all the other text to be typeset for PR1. Around 
Dece 1 all the paper tapes were run through the typesetting machine, and 
printed galleys were produced. Some of them didn't come out PishNt; and 
had-to:: be corrected and rerun, Titles, captions, and other material also 
had to be sete Then we got to take all the galleys and try to cut them 
apart and paste them up to come out with an even multiple of four pages. 
This is a.skill that takes some learning, so it probably took us longer 
than if we knew better what we were doing. The membership list was one of 
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the easiest. parts, since it didn't need much complicated layout. By Dece e 
"15 the copy was pasted.up and ready for the printer. Since: the printer 
estimated 34 weeks. LOLs the job, we. scheduled a work session for Jan, 17 

to do the mailings “(See ‘the next section.) The mailing got out promptly, — 
. but bulk rate can take 4-6 weeks to be delivered, which brings us into 2 
late February. And. e S. a, the PR you. got in Po bruery has- a nee 
ee: list. 


-By the way, that's ieee -why-we didn't indicate nembre. ataa 2 
on ae Jit We knew many people would be converting at the end of the 
year,:-so.their status. as of Nov. 1 would -be meaningless by the time PRI- 
was received. (In fact, about.200 people converted during that period, ) 


In spite of proofreading, the finished PR did have a few errors, — 
Ror example; I spelled Seth Breidbart’s name wrong in the committeé list 

and set TeuanaCon in 1977 in the glossary. We. did.«find and correct a num- 
ber of others by showing Xeroxes of the galleys to as many people as we 
could, (George Flynn remains the committee’ S champion error- -spotter.). 


Mailing: Progress- Report One | 

=i Sa mentioned! in Part Os we had’ gome trouble with our application 
for a non-profit bulk. mailing permit.: As “the deadline for printing the 
mailing wrapper loomed closer, things. looked more and more desperates fin- 
ally Rick Katze, a local fan who'é a lawyer, volunteered to see what he 
could dow  It'was a: good “thing he went down and talked to them, since it 
„seems their standard method of dealing with such applications was to toss 

-= them in.a eorner and ‘hope they'd go away:  The.w"old fossil” I mentioned 

= last time had retired, but he left a legacy - a long list of detailed ob- 
-jections to our application, -Rick patiently argued against each one. and 
politely asked thé current official to explain his objections. After about 
an hour of this, including a_phone cail to Washington, hefinally cavéd in 

„and gave us his blessing. /Rick did a write-up of the process, but: I deci- 

ded it was too detailed to print in Voth; however, I imagine | he oe fur- 


BdL imaan 


nish’ a éopy PEO: anyone who's having similar problems. - GF. 


at 


eee ee This-really turned out to make a big difference: the non- profit 
rate. was about 4¢ per PR. while the regular bulk rate would Have- been ab- 

: “out “LOg-and the third-class printed-mätter rate'around 40¢. --Ornta“1500+4 

“ piece mailing, that works out to paying only $60 instead of $150-or $600! 

(The foreign PRs - about 100 of them ~- couldan't go bulk rates’ SO. oneg Sani 
another $46 to send out, ) gs 


Jan, 17, which we'd set for preparing the mailing;.: side dalinti, 
of our first snowfall of any size for the season. , In spite of that, about: 
< a dozen people showed up and made short work of the-job - it only took .a 
little over an Hour to label and bundle all 1500 PRs, -It was a big help . 
that: they came already. wrapped from the printers, so we didn't have to 
stuff them fnto envelopes. That seems like a small STRN but multiply by 
RN and you shave several fan-hours of works 


A s The ‘Yequirements. for preparing bulk mailings aren't too complica- 

_ ted. if ‘your labels are printed in: ZIP-code order, as ours were... First we 
gave, each -pergon, the labels for one state. to work on at-a time, For each 

. State, first we: scanned through to se if there were more.than 10 labels. 

_ for, any,.one .ZIP code, If sd, those labels were affixed to PRs and the PRs 
combined in a bundle with elastic bands. The post office supplies little 
day-glo tickers to identify the various types of bundles; the sticker goes 

e onthe top piece in the bundle. (Haven't. you ever wondered about those 
oS Teea stiokers? awell, now you know, 2 ay bundles containing only 

fc v n F a - r 
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one ZIP code get a "D" for "direct"; we had only one of those (to Boston, 
of course) in the whole mailing. Next you scan through the remaining la- 
bels to see if there are more than 10 ZIP codes beginning with the same 

. three digits; these bundles are labeled with a "3". If there are still 
more than 10 labels left for that state, they're bundled and labeled "S" 
for "state". If there are fewer than 10, they go into the mixed-states 
bundles, which aren't labeled at all. At some point we may write a compu- 
ter program to print out the labels already grouped into bundles, but right 
now the sorting doesn't take all that long. 


We had about 2000 PRis prepared with wrappers, the remaining 
3000-plus without, We'll use the remaining wrapped PRs for new members who 
join from now until PR2 is ready to go, After that, new members will need 
‘to get more than one back PR, so we might as well stuff unwrapped ones into 

an envelope together, 


Then there's the storage problem. 3000 left-over Progress Reports 
take up a lot of space, and most of the local fans have already donated most 
of their free space to NESFA, which is sort of in the book-publishing busi- 
ness, We investigated commercial storage places, which ran about $21/month 
for more space than we'd needs but then I managed to arrange to store the 
boxes free (at least temporarily) in an unused office where I work, | Even- 
«tually we may have to pay for storage, though. 


ee The post office didn’t do too badly with the mailing, The PRs 
seemed. to reach the local area over the next week, and the rest of New Eng- 
land the week after that. (One got to Alaska in only 5 days, but the the- 
ory is that all mail to Alaska probably goes by air anyway.) And there was 
even one positive report from a contact in California by the end of Janu- 
ary. By that time we had only one bounce - and we got two address correc- 
tions a the post office, implying that the PRs were actually being for- 
warded ; À De os 4 


; We did want. to be prepared for the inevitable bounces, so we had 
200 postcards printed-up for that purpose. The theory is that sometimes a 
first-class postcard will get through where a large bulk-rate piece won't 
(especially if the bounce was an error in the first place. Our plan was to 
follow up all bounced PRs with a postvard and remail them only if we got a 
response: it's a lot cheaper to mail a postcard (10¢) than a PR via third 
class (53¢). /So far I've sent out about 10 of these postcards, and they 
did work twice, - G.F./ 


GOH Projects 


; We decided even before winning the bid that we'd like to do some 
sort of special projects related to our guests of honor, something like the 
Boskone Book series put out by NESFA So we discussed the idea with our 
guests at IguanaCon, and came up with some good suggestions. 


Damon Knight and Kate Wilhelm had a pair of stories, one written 
by each of them, with a similar theme. The idea was to publish the two 
- stories together in a souvenir book to be sold at the convention, And since 
there was no reason to leave this job for the last minute, we started typ- 
ing the stories into the computer in December; by the end of January they 
were both proofread and. ready to be typeset. Damon and Kate were to: send 
us additional introductory material in February, and the next step was to 


spec out the book and start getting estimates from printers. 


Bruce Pelz has two projects that he thought we could help with. 
The first is a tarot deck, each card illustrated by a different pro or fan 
science fiction artist. Bruce has been working on this project for years, 
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but. we thought that providing a; target date Aer completion might encourage — 
the artists to meet their deadlinese We can't afford to actually publish 
the deck, but if. it were professionally published we could feature it at 
the cenvention. ,Also,.Bruce, retained ownership of most of the artwork, so 
we definitely plan to stage a special exhibit of it. 


Bruce's second project is the compilation of a fanzine index. : 
Because of its large size, he's been putting the information on punched 
cards, intending to transfer it later to microfiche and distribute it in | 
that form, We're going to try to help by having our computer oe locate.. 
inexpensive microfiche-making services. 


Requests for Our Mailing List . 


` We received several requests for the use of our eine ee and 
we had to decide how to handle them, We knew some of our members would 
love to receive additional SF mailings, while others would be very upset if: 
we’ released their addresses to others. So we compromised - we decided to- 
give out» the list only for purposes related to the Worldcon or. the World — 
Science Fiction Society, including con-site bidding, charter flights, . pro- 
posed WSFS business, etc, We also instituted a few safeguards: the list 
would be provided on labels rather than on magnetic tape, so it couldn't 
be easily reproduced; and we asked for sample copies of all mailings,’ so we 
could: monitor them. We'd charge. 1g per name to cover the cost of labels 
and postage., We notified the various requesters of these terms, but didn't 
hear anything before the beginning of February. 


Worldcon Planning 

This far ahead of the convention, the planning effort has three 
interrelated parts. The first, which I'll call scheduling, is deciding 
what will happen at the con, and to some extent when, where, and. hows.. The 
second is staffing, deciding who'll run each area. ANG the third is bud- 
geting, determining what each part will cost. You can't work on any cf 
these planning areas: without an impact on the other tWO» The schedule af- 
fects our staff and budgeting needs. The person running an area will have 
some say in its schedule and budget. And the amount of money available 
will determine how much we'll be able to doe So we've been cycling through © 
each of these areas, making tentative plans as a basis- for. zoo 
though: we know they'll be adjusted as we proceed. 


The main effort during this period was in scheduling. We listed 
ta. ‘the major things that would be happening and assigned each of, them a 
tentative time and location,. considering such things as the size of room 
needed, security, minimizing changes of setup, etc. Fixing the major func- 
tions will give us a better idea of what space is left for the special- 
interest events that are even now being suggested to us. ` 4 


| For those of you familiar with our. facilities, here's a Sue A 
of the ‘current’ version of the layout: 

Hynes Auditorium - main program; masquerade (Sat. night); GoH speeches, 
ee and Hugo awards (Sun. night) 
Hynes Lower Exhibit Hall - art show, auctions, special art exhibits 

Hynes Upper Exhibit Hall - hucksters 
. Hynes, Room 200 - programming 
_ Hynes’ ‘small meeting rooms - special- -interest programming 
` Grand Ballroom. - films 
._ Republic - second-track films or programming | 
_ Independence = programming 
, Constitution '- registration, information, site-selection voting, = 
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` Commonwealth - WSFS meetings (mornings); authors' forum (afternoons ); 
fan cabaret (evenings) ae s eee: : 
Andover through Hampton - offices, storage, repro room, Etta < ° = 
Beacon and Liberty complexes - helper room, press room, special=<inter- 
est programming z eee 
Jefferson/Kent - operations = 
; - Board Room - green room for program participants ENS 
Zou can find many of these rooms on the diagram in PRI. - erR : 


Policy Questions zs 


The main policy question ‘that came up during this period was who, 
if anyone, would get free memberships in the convention. We felt the num- 
ber of people who SHOULD get free memberships (all who appear on the pro- 
gram or work a significant amount) would be so large that we. might not be 
able to afford it. (300 memberships worth about $20 each totals $6000. ) 
So our solution was to ask everyone in the SF community to pay in advance, 
and we'd try to make refunds after the con to those who deserved it. Ii: 
funds wouldn't permit a full refund, then we'd distribute partial refunds. 
For those participants’ who aren't members of the SF community and wouldn't 
normally attend the con, we'd provide free admission; but these people 
wouldn't be "members" or be eligible to vote on WSFS business or awardse 


I'd like to emphasize that the refunds for participants won't be 
just a matter of seeing if there's any money left after the com. They'll 
be treated as an important part of our budget, and we honestly intend to 

make these refunds if at all possible. 


Another policy question was about the various SF. organizations 
and special-interest groups that will be requesting space for meetings, ex- 
hibits, etc, While. the committee has made no formal dedision, I've sugges- 
ted a:few guidelines we might use in evaluating such requests. In general 
I-expect we'll prefer: ‘ rigs 

(1) Groups of general interest and relevance to SFe, . ey 
(2) Groups wamting space for a short-term meeting or program item (as 
opposed to those wanting a room for the duration of the con). . 
(3) Groups with something concrete to contribute (speakers, films, 
eexhibits, ette)s : 
.(4) Events open to all convention members (as opposed to those open 
only to members of a group). 
(5) Groups willing to organize and run their own program item (rather 
than expecting the committee to do it). 
(6) Groups that apply to us well in advance of the con. ` 





Pi ppendix - Income and Ex enses Through darna- 


Starred (*) expense categories are closed and not expected to 
change, so they won't be repeated in the next installment. The "current" 
column gives the amount actually spent to date; the "expected" column gives 
what we estimate we'll spend before the category is closed. (Obviously the 
two are the same for closed categories.) "79-1," means "first half of 19795 


nae expected current 

Administrative expenses x ; 
Stationery order (5000 pieces) . 317.62 317.62 
Victory party at IguanaCon ec COS ete 263,12 
General postage, phone, Xerox, parking (1978) 224.93 224.93 
General office supplies (1978) ua 184,41 184.41 
Apas80 (1978) 69.74. 69.74 

© Advertising (1978) ` : 80.32 80.32 


MOR OR OR FR 
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Administrative” E (conte) 

Filing fees (1978) 

Refreshments for work sessions (1978) 

_ General postage, phone, Xerox, parking (79-I) 
Agents’ expenses 

General office supplies (79- P 

- Advertising and flyers (79-I) 

: Refreshments at work sessions (79-1) 

` Apas80 (79-1) 


' Total administrative expenses 


Registration expenses 
2000 acknowledgment postcards 
Mailing PRO to initial members 
Bulk-mail and imprint permit 
Supplies (1978) 
Special mailings (1978) 
Bulk-rate renewal (1979) 
Bulk-rate mailing of 2000 PRi's 
Foreign mailing (surface) of 150 PR1's 
Bounce and remailing expenses (79-1) 
Supplies (79= TE) 


` Total registration expenses 


Publications expenses 

General ` 
Typo-Tech overhead (1978) 
-Ad solicitations (1978) ` 
` 7000 mailing wrappers (including wrapping) 
Artwork solicitation (1978) 

Progress Report Zero 
Printing 5000 additional 

Progress Report One 
Copy preparation (before 17% es 
Printing 

Progress Report two 
Copy preparation. 
Printing 

Voice of the Lobster 
Supplies, printing, and postage (1978) 
Supplies, printing, and postage (79-1) 


Total publications expenses 


Other expenses 


World Science PGE on Society 
Donation to Constitution Committee 
Donation to Art-Hugo Committee 

Guests of Honor | 
Library of works for committee use ` 

Donations 
TAFF?GUFF (1979): 

-` Capital equipment 
Mimeo color change kit ` 

Operations - Member services 

Recording PRs for the handicapped 


expected 


10.00 
23.48 
300.00 
75.00 
150.00 
100,00 
50.00 
125.00 


1973.62 


187.00 . 
227 95 
70.00 
24.76 
40,00 
40.00 
80.00 
60.00 
100.00 
50.00 


871.18 


16.418 
32220 
716.00 
51,00 


9750 


352.02 
1755.97 


350.00 


1600.00 


183.63 
150.00 


5304.50 


50.00 
33.71 


100.00 
30.00 
126. 50 
25. 00 





current 


10.00 
23.48 
18.60 
16.00 

5.88 


36.67 
1250.77 


187.00 
227695 
70200 
24.76 
40.00 
40,00 


45,88 
20.25 


647.31 


16.18 
32.20 
716.00 
51,00 


97, 50 


352.02 
1755097. 


3.75 


183.63 
12.84 


- 3221.09 


50.00 
Sore 


126.50 


kX k k k x k 
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mae expected current 
Total other expenses 365.21 210.21 


‘ Total expenses to date _ 8514.51 5329.38 
o tional cash bik 
Bidding committee reimbursement ; 2155290 215 5g OO 
Overpayment ‘refunds and bad checks 195.00 195.00 
Total cash out to date 10865.41 7680.28 
Income ‘to date 
Administrative 111.69 
Registration 14812.00 
Publications - General 80.00 
Publications - PR1 265.20 
Publications - VotL 185.50 
Total income to date 15454,39 
Current cash balance . 7774.11 
Cash balance if all estimates were spent in full 4588.98 
* * Re % x * * * % % + g % * * * * * * 
* * 3 * * * x% * * * % * * z. % % * * 


From Noreascon II News Release #4, March 21, 1979: 


Noreascon II is pleased to announce that Guests of Honor Kate Wilhelm 
and Damon Knight have collaborated on a commemorative book which will be 
published by the committee and made available at the convention. The book, 
entitled Better Than One, will contain two previously published ‘short sto- 
ries, plus poems and introductory material by each of thems The price has 
not ye been sete RC apt at 


APPOINTMENTS 


Thé following’ committee members have been appointed to oversee the 
major Givisions of the convention: 


: : Oe EET ‘ e 
Jim Hudson Member Services (registration, information, press rela- 
i z . . 
tions, special needs, etc.) 


Donald Eastlake Operations (headquarters, security, toela Gas setups, 
: troubleshooting, etc.) ; 


WSFS Business (Hugo and site-selection voting, business 


meeting) 
Tony Lewis Program (speakers, panels, seminars, discussion groups, 
films, special-interest programming) 
Ellen Franklin Exhibits (art show, hucksters' room, special. exhibits) 
‘Chip Hitchcock ` Functions (Hugo awards ceremony, masquerade, fan caba- ; 


ret, parties, special functions) 


Heads for the various areas that fall under each division will be ap- 
pointed during the next several months. Anyone who would like to volunteer. 
for any major job at the convention should cpntact the committee as soon as 
possible. 





. SS aeons poplar are The Voice of the Locster 
a eo (Letters) 

((We have altogether. too many letters abein, put pall try to get in. ee 
everything of general interest. As usual, comments. by the editor are 
. enclosed. in double parentheses. The segmented lettercol seemed ‘to 

work well last time, so I'll do it aca I'll work out the order of 
topics as I go along.)) ; l i 


Bidding Strategy 
a - Gary Farber: 


Flyers: I think you ran a very intelligent campaign in this area. eee 
on utilize flashy, amusing flyers of a simple but catchy graphic nature, 
and this will create a high visibility for your name and bid. .These first 
ads need have little-to-no hard information. Then, once your recognition. 
factor is high, come thru with the informative "hard" ads that convey an 
overall tone of competence and experience. These should have as much in- 
formation as possible, so that the voter "feels" like he knows “all about" 
your bid, By then, he/she should be both comfortable and impressed with 
your bid. Targeting ads; if done properly, can be of immense aid also, Of 
course, while.one must target primarily at those who are already members of 
the Worldcon at which your bid will be voted on, it is also a:Good Idèa tO, 
convince other people to become part of this group, and get them to: join 

the Worldcon, voting for yous 


(Note: I'd love to believe that the voters would Simply vote on dies merits 
of the respective committees and facilities, without "campaigns", but even 
if worldly experience didn’t convince us it were otherwise, let those who 
so touchingly. believe that fans are "different" or (god bless their simple 
little hearts) "more intelligent" than the general population stpt Torp 
at the last few years' Worldcon campaigns and the results.) 


Stickers: Can indeed be of great use in upping recognition factor, as’ well 
as providing the "endorsement. quality" (i.e., BNF wears a St.Ghu sticker =+- 
ithe ts for It too, FU must be good, thinks Jophan X), However, it pays to. 
take care:to use restraint in giving them out; don't push them on people -- 
you alienate them, But, if you.do catch them in the right way, you can ag- 
tually get a mental commitment started which probably won't change ps 
you then do something horrendously stupid, 


Bidding Expenses: I suggest humbly that your stated bidding expenses are 
.actually quite on the low side compared to what some future bid committees 
will need to spend, due to peculiarities of your own race. First off, of 
course, is the fact that you really shade your figures considerably towards 


=- the low.end by dropping all the money you spent,as individuals on con par- 


ties. Second is the extremely major factor that NESFA as a group has a re- 
_putation second to none (none even come close, in fact) for efficiency and 
competence at con-running. ss. SO you start from a position of strength 
that no other SF organizations have. NESFA's immensely strong positive re- 
cognition factor and fandom's sense of its continuity lead far over Balti- 
more, despite the recent growth and positive reputation of Balticon, Last- 
ly, for the most part their ads were absolute junk, just terrible, whereas 
.. yours .were usually fine, Let us not forget, of course, the inflation fac- 
tor, which won't stop increasing. In past years, Phoenix could win against 
LA, precisely because of LA's high negative recognition factor. In the fu+ 
ture, Detroit and Chicago promises to be a very hot and strongly contested 
fight in "B26. If Austtralia remains Sones (or chooses to concentrate on 





cies 
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1988), then it seems likely a DC/Baltimore bid will not be hotly contested» 
(NY in '86, on the other hand, will probably have to spend heavily to over- 
come negative images.) But bidding costs, they shall continue to risee 


((I probably spent $50 of my own money on con parties; but I think 
- I went to more cons than anyone else on the committee, and I'd esti- 
- mate the total for everyone was only about $300-400. -- While it may 
look now as if we had an easy race, we were running scared all the 
way and never seriously considered spending much more. -- Australia 
in '83 is not “remaining quiet": they'll have an ad in our PR2.)) 7 


kd 


Pre-supporting memberships are mostly not worth the effort, They certain- 
ly don't serve to raise any money. At $1 per, you usually lose money, or 
barely break even. Getting people involved is a very good idea, but p-s 
m's are not the most efficient. I'd like to see committees use their ima- 
gination.more about this. 


Slide shows, like all presentations, are good to have if you've got a good 


öne, but none at all is better than a bad one. In general, I think that. 


unless you put together something really fine, that will amuse fans enough 


to actively get them to come and see your film/slide show, and spread word 


of*mouth about it (such as the Aussiecon film), it's a wasted effort. Ord- 
inary Chamber-of-Commerce slide shows are unbelievably. boring, most of the 
pare erase Ş ‘ x 


I tend to agree with Glyer's and Turek's view of bid parties, They seem to 
be a necessary sign of life, to convince people that a bid is really and 
truly there, but I've rarely observed anyone to change their vote because 
of one. ‘They merely provide a noisy atmosphere for fans to come in and rip 
off beer. I find the quiet approach with no alcohol, no smoking to be a 
more preferable one. In this type of atmosphere, people can actually talk, © 
and even be convinced to vote a particular way. Not to mention that Lass 
a far more pleasant environment, so far as I'm concerned. 


To sum'up here, what people should vote on are simply the ability of the 


facilities tò sustain a World¢on-size convention (which size depends .on the 


region, amount.of advertising, local history, and Rotsa Ruck -- Boston in 


- "80 should get between 5-8000, could get 10,000 easily, and chances of 12- 
15,000 if you pushed it like crazy. I won't be at all surprised when the 


Worldcon peaks 20,000 -- it could easily come in the next 10 years, if the 
SF boom doesn't break, and the Worldcon committee didn't fall apart unable 
to cope (as they probably would). I think it's horrifying, and sad, but I 
fear ‘it's, as Walter Brennan might say, no brag, just fact.) and the com- 
petence of the committee. Unfortunately it seems that-the average voter is 
not judging by these qualities, and in fact mostly is not educated :enough 
-to judge in many cases, I.e., to talk about facilities, you have to know 


something of the hotel business, of crowd control, of budgeting, of region- 
al differences, etc.e -You want to ask about room capacities, occupancy 


rates, auditorium sizes, banquet charges, hotel age, experience and manage- 


-ment history. You want to ask the committee most of all about their own 
-knowledge of these and a multitude of other matters. Chiefly, this boils 


down to experience and the unfortunate cliche that a concom is best able to 
put on a Worldcon the day the con ends. Very few groups in this country. = 
(of SF fans, ‘that is) have the combined experience and competence requurede 


Few can field the trained treasurers, administrators, people who know some- 


thing of conflict-resolution, flow-chart planning, hotel liaison, crowd = 
control, budgeting, security, not to mention fannishness. You have a very 
unfortunate situation when. you have an inexperienced, naive group of fans 
bid for their city, too ignorant to realize how ignorant they aree It 
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becomes more than unfortunate when uneducated voters put them into the pos- 
ition of the winning bid. Again, we may all gather into a circle and chant. 
"Look at recent Worldcens,." z ; eres sole: : 


((You can see how uncennored this zine is, when I'm willing ‘to print 

an obscenity like that suggestion of 20,000 members..-- In evaluating 

the above remarks, readers may wish to take into account that-Gary 
has been on the last two Worldcon committees.)) Se = sy ~ 


~:~ Michael’ Tallan: : 


= The sheer- cost and amount of preparation neeessary to first win the bid and 
then actually put on the convention is clearly going to increasingly limit 
such activities to the larger and better organized-clubs in North America 
=- and abroad. There has already been much discussion in the past as to how 
._ the size of recent Worldcons has grown to. the point where only major cities 
can handle them. If we project all three of these trends linearly into the 
future, I can foresee the time when the Worldcon is simply rotated annually 
, between a half dozen cities. Simply trying to keep memberships down, as 
Was tried at MAC, may therefore be only a partial solution if fewer and | 
‘fewer clubs can afford the expenses or the time that.go along with the eon- 
-. vention, ` : ios tot 


( (And MAC's attempt to limit attendance didn't ‘even work, except for 
making people mad at them,.)) es an 


John Charles McCormack: . = 


` Maybe future bidding committees should try to get some “boosters” around 
_ the country instead of, pre-supporting members s.s se While..the value of peô- 
“+ ple in many areas of the country boosting a particular bid is inestimable, 
“surveys of site-gelection voters reveal: that’most decide on.the basis of 
feach bid's site and assured facilities. To prevent the headaches that al- 
ways occur over discounts for pre-supporters,:future. committees should stop 
selling such memberships and instead offer to those wishing to support a 
particular bid a pin or badge for handing out flyers expounding that bid's 
virtues at cons and club meetings. +... Anyone who has had. to deal with the 
headaches caused by this problem will understand and can explain it to 
~ those few too hardheaded or feeble-minded to get it through their skulls, 


Laurie Manns 


I happen to think presupporting memberships are very useful. They help to 
generate some enthusiasm, you have an early base of support to work from, 
o and so on. Preopposing memberships were rather confusing. 


T 


= _ Irvin Kochi E 
„It's about time someone showed that: bidding committees put up a batch of 
their own.cash and got repaid from the CONVENTION memberships if they won, 
I do wonder, tho, if it wouldn't have looked better if you'd waited until 
_after the convention - assuming it had money ‘left ovér. 


“CCIf we lose money, we'll probably end up paying for it one way or an- 

other, This practice has been common knowledge for a long time: Ted 

White had a couple of editorials about it around 1972, and by his ac- 
: count it went back at least to the early. sixties. )) . 


: David Se Bratman: 


-< Mailing refund checks to all the pre-supporters would be silly, especially 
-œ Since. the idea is to encourage them to convert anyway. Send in full fees, 
Wee ae you pre-supporters, and we'll.refund part of it later. Sure, sure, It 
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-- sounds like one of those newspaper ads where the company will mail you. a 
'. check for 15¢ if you send them a boxtop.’ 
A e ` ot x 
so Rates : ; ee ž 
ee LINJA Bushyager ead 


r thought the article about setting membership ra at the con was a very $ 
useful one for other conse I had always wondered how it was done. The in- 
flation membership fee chart ((in PR1)) was a good idea too, so that people 
would come to realize that rates really are not all that high. “Our World- 

r con’ rates are extremely low compared to professional con rates. 


( ( True enoughe. As Mike Glicksohn puts it in Nabu 6, "The. whole tegis- 
tration fee at an SF con - covering probably 25 or 30 or more. hours 
; of structured activity - wouldn't cover one panel or speech at:most 
ray regular conventions, The fan who pays five bucks to attend a regional 
con is paying may be a quarter an hour just for organized activities, 
“and that doesn't include whatever he or she may decide to do during. 
ree h time. An SF con is usually one of the best bargains anyone can 
‘possibly get.";,1 recall seeing a notice for one ne publishing con that 
charged $45 per (morning or afternoon) session.) ) 


Gary Farber : 


Your con rates are, IMHO, mie sensible and necessary, giver the current 
structure of the Worldcon. Both Iggy and Suncon suffered from early cash 
flow problems, Iggy from the initial low fee, Suncon from the small amount 
of memberships brought back from an overseas con. People (fans) are shiel-- 
ded from: the realities of.other convention rates ($50-$150- $350) which of- 
ten -don't provide food .or rooms, any more than ours do. Facts is facts, 
and the poor are poor, but one doesn't change the othere fe. a 
: Carey -Handfields x i 
I.must say I°am. rather impressed with the general level of organisation of 
‘the Noreascori: II committee particularly when it comes to memberships and | 
-finanees. When I think of the way we organised Aussiecon there is just no 
comparison. Still I suppose we ran the last of the small informal World- 
Cons a: S ; 


I was very interested in your financial reports in the VotL and PRI; In 
fact I have a suggestion to make and that is that it could:be a good idea 
to publish (either in VotL or PRs) the final financial statements from the 
last few Worldcons. This could give people an idea of the way the costs 
have risen over the years. For example compare Aussiecon 1975 - 2000 mem- 
bers, turnover $19,000 with IguanaCon 1978 - 7000 members, turnover $130,- 
000! I could let you have Aussiecon's final financial report if you ae 
it although I am pretty sure it was printed in one of MAC's PRs. 


.( (Actually it was on pe 83 of the MAC Program ‘Book. - Iggy has promised 
to have a financial report soon. We'd welcome ‘reports from MAC and 
SunCon, but haven't seen any evidence that they exist. )) 


4 


Laurie Mann: ; = oe 


I was - somewhat ‘concerned when I noticed ae you had "only" 1249 eure as 
of November ((list iin PR1)), and only slightly over half were attending 
memberse Iggie had 1370 when they published their first PR, and SunCon had 
793... At that time, neither con was saying how many memberships were, suppor- 
ting, and how many attending. What happens if, this August, when you sit 
.'down to talk things ‘over: with Hynes Auditorium, you have only about 1000 
‘attending members? Will you still go with Hynes? 


i 
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((This isn't a problem, since we already have about 1250 attending — 
members, and will probably have quite a few more by July 1. LEEY S 
first 1268 members (those who joined at MAC) were attending by defin- 
ition; that was one of their problems. I think a significant factor 
- in the number of early joiners is the distance between where the bid 


is won and where the con will be held.)) 


As it is, I think the rates through about July of 1979 are justified, giv- 

en the Hynes Auditorium situation. However, $30 for an advance membership 

a vear before the Worldcon, even given Don's inflation graph, sounds rath- 
er outrageous. This might price yourself beyond the range that fans would = 
‘be. willing to pay (unless, of course, inflation does hit hard, and the 


price of a paperback is up to $15...) 


((Maybe so, but the alternative, given our total budget, would have 
been a flat rate of at least $20 from the start. While that'd. be ev=, 
en less popular, it may be the fairest way to go: the minimal résp-. 
ense at the first deadline suggests there may be no way to keep the 
majority of fans from procrastinating, )) 


<- I like John Millard's suggestion on family memberships - to a point. last 
_yyear, Jim and I saw there was no way we could go to England, so we just- 
bought one supporting membership, The problem'is that, although we’ an ly". 
need one set of the publications, we have very different ideas as to the 
Hugo awards:most of the time. For two people as opinionated as the two of 
“us are, this‘is sort of frustrating, Once is enough. i 


Gary Farber: 


I think John Millard blurs a fine distinction between the vast hordes of 
middle-class fans who indeed do as:he says and spend much money in the 
huckster rooms, restaurants, etc, However, with few exceptions (although 
the exceptions do manage to be particularly loud), these are not the peo- 
“ple who protest the higher rates, but rather. those who genuinely can't af- 
ford it, There are those who attend by catching a ride with friends, or 
hitchhiking, crash on someone‘s floor, and eat stored sandwiches, spending 
under $20, They're not an insignificant number, either: at least 5-6%,. 
-Otherwtse, I agree with him. However, I disagree strongly with the propo- 
sal that site-selection members need not be full members of the con. I 
think that anything that increases the number of uneducated voters is Very 
Unwise.e . ; 


( (True, but how justified is it to use the rates for this purpose? 
Maybe a system could be devised in which you'd pay the same total . 
amount to vote, but could apply more of it toward the con bein voted 
on in lieu of getting the sponsoring con's-Program book, ET 


Date of the Convention ; 
Laurie Mann ((with.the only comment we got on this subject))s::- 


Labor Day weekend is a really rotten time of year to have a convention, I 
- got: back from MAC on a Tuesday, thoroughly exhausted, ‘but spent all that 
day moving into a new apartment. School started the next day. Other coll- 
eges start as early as August 20, which would really make Worldcons ‘more 
difficult for a number of people. I realize that some people prefer having 
Worldcon over Labor Day weekend because that's already a holiday; however, 
a number of fans already take extra time off from work around Worldcon so 
‘they can attend DeepSouthCon, so they can travel, and SO Ons Moving the 
convention back a few weeks would, I feel, end up being more convenient, 
- rather than less so. £ 
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Membership Cards 

| Boe _, Andy Porters Fen ~ 
Print them on card stock with a'tab so they can be bound into the Progress 
report. Members can cut them out and put their -own membership number and 
name where indicated, I’ve always found membership cards to be:a nice part 
of the Worldcon.- It also reinforces the idea of a "membership" rather: than 
a "ticket" admittance; I know many places where you have to pay sales tax. 
for an admission event, none on’ memberships esse, : PEET 


( (That's probably how we'll do it if we do it. PR2 will have a dis- 
cussion’ of the issues involved, and a questionnaire asking people's 
Opinions on this and many other: things». ` For now, though, this was 
the only. comment we received, )) BEOR 


Progress Reports 


Joe Scanlan: . ae cg 


Looking through PR1 I ran across the map showing the number of members by 
State and the list-of members on the same page. Naturally I looked at Nev- 
ada.first and saw only six; the obvious question is who are the other, five. 
In a future PR could you give a list of members by state. 


~((It wouldn't really be much. help without full addresses, and that'd 
take a lot more space. However, we are going to do some things along 
this line. (1) We'll print addresses of people who specifically ask 
us to, so they can get in touch with each other; details in PR2. (2) 
We should have a list of members in ZIP-code. order available for. in-. 
-spection at the convention itself. )) ee 


Brian Earl Browns - es 


Personally I think the first progress report was overproduced. I mean, is 
my $1,5 membership fee financing a 5-issue’ Algol? : 


(There "11 only be, 4 large-format PRs, and the production cost works: 
' out to less than 50¢ per PR per member, on PR1 anyway; Algol/Starship 
a eens) currently $2 0256 )) ees 3 r t ; 


Crispin Burnham: 


Have in a future PR a listing of any member needing a room or a roommate . 
At IguanaCon, my roommate and I met through mutual friends, but I think 

such a system as I propose would make sure that everyone in the situation 
above would breathe easier, 


4 


( (We're ‘doing that too; again, details in PR2.)) 
Irvin Koch: 


There were a couple statements ((in PR1)) which might bear rechecking:s 
‘“Iguanacon was the only con: where the minimum voting fee got the voters at- 
tending memberships." Huh? I think a batch of previous Worldcons did that 
~and I saved .the money to prove it. Of course my memory isn't infallible 
bute.e. Also, it might be interesting. to compare the TIMING of the various = 
rate increase dates, CoE 


((The "only convention covered" in the graph, isce» Since 1971. The a 
key word is "minimum": some years the voting ballot allowed the option 
of buying either supporting or attending membership in advance. But 
that requires agreement of ‘all bidders on what the rates will-be. On 
the timing, the really steep increases were usually at the:door,)) 
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The other statement I question is that no other con got tax-exempt status 
from the IRS, Didn't Iggie, MAC, or others which did, I seem to: remember, 
get nonprofit corporations made (using Zó lawyers) not also go thru IRS 
via those lawyers? 


( (Not according to what we've been told.)) 
Gary Farber: 7 


On advertising: You'll do a lot better than you otherwise would if you 
“have someone aggressively Hitting all possible advertisers, including every 
. SF-related publisher, etc», and’ following up on it with subsequent letters: 
and phone calls. Don't hesitate to call where it will help (often-it. will) 
‘= the ad will pat for the call, I'd also suggest considering budgeting 





your pocket program as if it were part of the program book (only taken out), — 


-and allowing program book ad revenue to pay . for ite 
Children's Memberships © 
Irvin Koch: 


JoAnn Wood wouldn't wonder why charging for children's memberships came ab- 
out if she ran registration a few years and went crazy explaining to some 
parents THEY could get in free if just accompanying the fan child. If the 
cen she was working on had the. benefit of a few school, young, clubs, and 
increased children's attendance due to the existence of ST and SW, she would 
soon realize that fandom and cons have changed. Half price for children 
under 12 accompanied by an adult (full otherwise) and free only if under 6 
becomes the only rule you can LIVE with (I have a couple dozen ChattaCon 
workers as witness). 


((My impression is that this is something that varies significantly 
from region to region.)) 


` Jeanne Gomoll: 
I think. the serious consideration you are giving to children's programming 


is great. Isaac Asimov ae ee quarks and charm to ade Hep neits T'a 
go to that one, ; 


» (The. trouble is, so would! most of the con,)) . 


Laurie Mann: 


< Having» some special children's programming sounds like an a idea! 
‘Why not set aside a room, buy some paper and crayons and have a children's 
_at-the-con art show? You might even display some of their works on the 
“walls of this room, and maybe even have judges for it. If you think you 


< will have a number of children there, definitely have a children's division 


“in the costume showe Perhaps a trip to the Children's Museum or to the Sci- 
ence Museum could be arranged. The day after your play you could set up a 
place for the kids to do improvisations (most kids over about the age of 
four or five love to "make-believe" they are astronauts or.monsters or re 
_ Have some of the better kids’ cartoons, like old Warner Brothers, Max Flei- 
scher, or even Johnny Quest as part of the film program, or maybe someplace 
separate, if you think’ you have enough children to warrant it. -Since most 
children are bored by Speakers. (generally), emphasize having acbivitics 
that the kids. can participate in. And, before I forget, I. assume the Mit- 
chells and their puppets will be there? Finally, magician would also be 
a good ideae ay 


((Laurie A so enthusiastic that we pee. her to organize our — 
children's programming, along with her husband dime They accepted, so 
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“now you haye some idea of what that-part.of the con should be Like ¢ 
Oh, by the way, we aren't currently planning a "play"! we at least- 
will probably'be too busy to produce one.)).- 3 


4 3 


Advertising Rates: 
Carey Handfields . _ C 


A comment on your PR ad rates, I feel that they are too high but I can't 
see how they could be any lower. Let me give you an examples In 1972 Aus- 
tralia in '75 had 14 pages of ads in*the L.A.Con program book, At $12.50 
- fan per page that makes a total of $175, Now you haven't published your 
“program book rates yet but let's ‘assume a fan rate of $75 per page (a 50% 
= increase on your PR rate of $50). At this rate, if Australia in '83 wanted 
to put 14 pages in your program book, it would cost $1050! Okay, it proba- 
. bly is not necessary to have 14 pages in the program book the year before 
“the vote is taken. However, my example shows how bidding costs have risen 
and how easy it is for bidding committees to spend thousands of dollars. 
You could probably lower your ad rates by having a digest size PR but it 
wouldn't be by much. The committee must make sure the ads cover costs. We 
(Aussiecon) made the mistake of setting our program book rates right from 
the start (2 years ahead) and had to pay for it, We actually lost money on 
the fan ads! pees | t EE re iE 


, ((L.A.Con's, publications were 54"x84", while ours are Ba"xti",)) 
Hotel Relations . 5 
sii >i John Charles McCormack: 


ge 


Leslie's article in #2 reveals that another Worldcon has been duped by | 
their hotel with golden promises that they never intended to keep. Hotels 
always promise that they won't book other conventions immediately prior to 
or after the Worldcon as to give us time and room to breathe. It seems 
that we all too soon forget the headaches at Midamericon when the conven- 
tion booked immediately before us stayed an extra day and held up the en- 
tire Worldcon by using our function space and holding onto the rooms for. 
that extra day. . Hotels know that any convention needs time to set up their 
special functions and this is especially true of Worldcons:with the Art 
Show, Huckster Room, Command Center, etc. With each bidding committee aW- 
are of their chosen dates‘for the con and a letter of intent required to 
be eligible for consideration, it should further be required that the hotel 
allow at least one day before and.after the scheduled convention dates with 


no other. groups or conventions able to be booked. While one day is the mi- 


himum time that should be asked for as a buffer period, I am aware of. pro- 
fessional organizations and union groups that are great conventioners that 
demand three days (before and after their scheduled starting and departing 
- datés) in which no other groups may be scheduled. This policy is, becoming 
-= moře and more prevalent in the face of complaints by Gonvention goers of 
problems caused by other groups extending their stay beyond the allotted 
time, thus holding up the next convention from taking occupancy -of the 
; :rooms and function space. If such terms are made part of a binding con- 
tract with the hotel (before the site-selection balloting) of each bidding 
committee, with penalties for non-performance by the hotel, the problem of 
cnno room at:the inn" experienced by so many Worldcon attendeed would be a 
thing of the past. I hope the 'future bidding committees will take note of 
this problem and at least attempt some sdlution to avoid this thing which 
has ruined many a Worldcon for its members. Please God, these bidding. com- * 
mittees will know that hotels are so anxious for convention business that 
they'll do almost anything to get it; it might be well for the committees 


t- ? 


y 
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to select someone with patience and a little larceny as their hotel tiaie 
son to wheel and deal with the hotel's professional liars, or as they are 
more commonly called, the convention staff, 


((That's quite a letter, but a lot of it's nonsense. We have had 
= excellent relations with our hotel's convention staff for years. Ho- 

oe wever, the hotel.is in the business of selling space, and the staff 
would-be ,irresponsible if they didn't sell as much as they eould, Of 
course you'can reserve space for as long as you want - if you're wil- 
ling to pay for it. I don't know what it would cost to hold the ho- 
tel virtually empty for several days, but ‘it's probably staggering, 
It's true we should have reserved somewhat more space, but that's 
mostly our own fault for not anticipating the competition, The fact 
is that the convention business is booming. And there's no way you 
can get a. binding contract before the site selection, unless you have 
a bidding committee sufficiently foolhardy to pay penalties if they 
don't "perform", i.se., if they lose the bid, This may become in- — 
creasingly a problem, since a lot of other groups can make: commit- 
ments further in advance than a Worldcon committee ean. So to solve 
this:problem you could pick a site 3 or 4 years in advance, pray the 
committee can hold together that long, and raise the rates to profes- 
Sional-convention lévels to cover reserving the space for extra days, 


r 


Good luck!)) ; 
Laurie Manns 


I've rarely seen fans act as destructively as James R, Madden describes, 
Although many fans (and, I hasten to add, most attendees of any ‘conven- 
tion) do engage in room-stuffing, I've never heard of any fans not paying 
for a room at all, ((I've heard of at least one,)) I do agree that fans 
who do act destructively do reflect on all of us - but we have a long way 
to go before we "young, irresponsible" fans get to be as destructive as 
the Masons, the Shriners, or any other mostly male, middle-aged, "respon- 
sible" groupse: | 


Gary Farber: 


James Madden misunderstands the way hotels work. Unless you are ina lux- 
uty hotel, if-you are a convention filling them, they couldn't. care ‘less 
about crashers: they have a full house, and beyond that they care not at 
all, Only-.if you are a minor proportion of their business do they start 
to notice (an ‘important reason to keep the size of your con tied- to the 
Size of your hotel). Certainly we must protect SF cons’ reputations. Ho- 
wever, the Worldcon's rep, where security is concerned, ‘is excellent, We 
are well-known for being funny-looking but harmless. We don't come close“ 
to Shriners, who typically trash rooms, throw Coke machines thru windows, . 
smash TVs, etce Although his point is well-taken, his examples are some- 
What; OBEE as : : ese 


A note for history's sake: Iguanacon's hotels were not sitting empty be- 
fore and after the. con., There was a chess tourney filling 70% of the. Hy- 


Lions’ luncheon right on Friday in the Adams. A Civil Air Patrol was com- 
ing into the Hyatt as we were leaving. We successfully worked around 
them - obviously, since you didn't notice them, 





' James J.J. Wilsons 


Iam already beginning to have nightmares about having a nervous breakdown 


xt 


. 


pe 
& 
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while deciding. which of several simultaneous events to attend. 


‘David'S. Bratman: eS ; z 
For what it's worth, i think an effort should be made to schedule panels of 
different intereSts at the same time. This should cut down on cases of pec- 
ple who want to see 2 items at once, The problem is that most. attendees : 
have several interests, and if you have enough programming, there is no way - 
you're, going. to avoid complaints about scheduling. Worldcons being huge, 
attendees should (unfortunately) not expeet to be able to see everything 
and everyone they want to, as they can at regionals, : ate 

" -((I can't,even do it at regionals!)) 

Gary Farber 


While. I agree Lwith John Millard/ that leaving people wanting more is lia- 
ble to be better than leaving them convinced that they've been overworked 
and.bored, I still tend to mildly incline to overprogram than underprogram. 
After all, while the worst complaint you can get underprogramming is that 
people are upset, bored, unhappy and you are failing them, etc., the worst 
that you can get by overprogramming is complaints that they want to see ev- 
erything, In the first, you genuinely fail them, In the second, well, 
hey may want to see 2 simultaneous events, but if you don't give the one, 
"or the other, they still won't get to see it, 





Brian Earl Browns. 


I noticed /at Iggy/ that people lost their pocket programs with shocking 2 
frequency. The concom would do well to stock up oh these well in excess: of 
actual attendance. Or, too, print up daily activity sheets to be left in 
public areas. My own gut.feeling is that the’flyers would be better since 
it's hard to:keep hold of a program booklet for the full duration of the 

con. Also because of the small size most program booklets end up getting 
printed in, a daily flyer makes sense. (Not the newsletter, but a readable- 
Sized copy of the day's programming, I like the. idea of bulletin boards 

also with the day's programming listed being posted in prominent nexi. 


( (The bulletin-board idea is one that we've used at recent Boskoness« 
It is hard to fit all ‘that belongs in a "pocket program" into some - 
thing that'll actually fit in a pocket, and we're thinking about var- 
ious alternatives, or rather supplements. One outside possibility ‘is 
the use of TV monitors (like the ones in airports) showing upcoming ~ 
programming.) ) a wees ve Ra ee : 


= Evelyn C. Leeper: L k ' 


There should certainly be smoking and non-smoking sides of all program’: 
rooms. This should be done in a consistent manner, such as smoking on the 
left side only in all rooms, and enforced. If you are going to have people 
checking badges, etc., anyway, this shouldn't be a problem, 


~ ((We do intend to have smoking and no-smoking sides. )) 


Heckling of films should not be permitted! One of the main features of a .- 
convention for me, and for a lot.of. other people, is the film programe Even _ 
when the film is a turkey, we would prefer to hear the film's sound track, 
rather than the audience's, ,Recent conventions (particularly Iggy) séem to 
indicate that some fans think that they can make as much noise as. they wish 
in the film room (not just heckling, but talking loudly “to friends, étc.). 
This should not be allowed!! And if you intend: to show Rocky Horror Picture 
show, you should also not tolerate the audience participation for that movie 
that seems to have become a way of life, _I, for one, would like a chance 
to hear the dialogue for a change. 


Se SA 


ae 
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((I share ‘your- opinion, Speaking RE eRE GEN Horror.es«)) 
Harry Andruschak: — ears. 


Programming opposite the Hugos.. Mytown suggestion would be a “seine of 

The Rocky Horror Picture Show. I get this impression from several cons 
SENE been to where the Rockys paid attendance for the sole reason of seeing 
the picture for the. 144th time (it is gross). They will probably-show up - 

at. the Worldcon, so pander to their tastes, Let them pay $20 or whatever eS 

for admission and see their favorite movie while the Fees are on,” We 

won! t bother them and they won't bother us. 


((I guess this is as good'a place as any to puta few miscellaneous 
-~ programming suggestions. ) : nes 


; Ed Wood: 


I hope Noréascon II will keep in mind that 1980 marks the 50th anniversary - 
“of Astounding-Analog, the greatest magazine the field has seen and the 
source ef more good science fiction than any other source, The first edi-: 
pet. Harry Bates, is still alive, and I hope there will be room aE piece 
con II for'a retrospective onthe magazine. 


( (There will be. Actually this was my own idea- (inspired by a ‘remark - 
of Fred Pohl's)e By the way, 1980 is also the 50th anniversary of , 
fanzines, and we-hope to do something to observe that too.) ) ee 


SON 





Crispin Burnham: . 


’ 


With- “your proximity to Rhode Island, a panel devoted to TE would o 
very appropriate.. I thought that the best panel at Iggy was the HPL ones 


( (Possibly; however, the World Fantasy Convention is in Rhode Tsiand 
this October, and this is more in their pee )) soe we) 


Frank €C. Olbris: 


Why not get together all the LSE/ books published in English in 1979 (the 
award year)? I know a lot of them will be in the huckster room, but as a 
"program display” it would be interesting to see all the books together. 
You could easily; I imagine, get the publishers to agree to handle the. or=. 
ganizing, logistics, and tending of the display. TEE 


( (Well, the 1978 book summary in Locus 219 listed 1189 books from 104 
; = publishers, so it would be a fairly ma massive project to organize. If.: 
anyone ‘wants to volunteer.-.«.)) 


t 


Jeanne Gomoll: 


I'm with Avedon LCarol/ about wanting lots of fonmi a programmings | What 
I’ve seen at other cons, what we've been doing at Wiscon is just proving to 
me how many new things there are to discuss and get into under that head- 
inge Programming isn't Ba oo eee under the label "feminist programming", © 
iat S just beginninga ; 





Auction Blochs:, etca 
; Gary. Farber: 


Selling off pros at an Auction Bloch can be a Fun thing, but let! s -not for- 
get that (a) this only benefits one (rather rich) person, not a horde of © 
- dissatisfied neos aching to meet their favorite pro, and (b) some people 
indeed consider this demeaning. If people want their bread and CİrCUSES. eio 
Multiple-person lunches do satisfy more. peoples. 


Irvin Koch: 


oo The Voice of the Locster 
I was mildly amused. by John McCormack's letter in #1 concerning "Your idea 
((?)) of a few fans banding together to buy lunch, breakfast, dinner, 
drinks, whatever..." (for one's favorite willing pro). As you will note 
from the enclosed /Northamericon/ flyer, that was MY ideas sve ee: 


The reasons I did not go for the auction idea were (1) It would "give" the 
willing pro to the person with the most money. .That wasn't the idea. The z 
idea was to try to divert a bit of time to the maximum-sized small but de- 
voted group of the author's fen - those with enough money and willingness 

to split the cost of a meal, and to write in.or take up the deal fastest. 
(2) The normal art auctions are long enough as is. A special extra auction 
would have. to be arranged if the Auction Bloch were revived, (3) More pros 
would, I think, be willing to go for the "take 'm out" deal than an auc- 
tion, Or BNFs even. How would you feel if offered either deal? (4) With 
the group idea it would be conceivable to have more than one session. Or, 
the way I'm running it, the pro is not even asked, and possibly later dis- 
appointed as happened at LACon, until there are enough people to.make it go, 
With an auction some pros might be disappointed at going for little. (5) 
The group idea gives a better idea of who to try to make arrangements with 
in advance, In either case, that's: mandatory. (6) As you noted, some pros 
would want no part of either an auction or a deal like /mine With my 
system, this is more likely to be found out much earlier and he interested 
fen - ONLY - SO notified, And it's easier for the pro to beg off. 


Jack Chalker should know why the Auction Bloch disappeared from World and 
other cons. He's partly responsible. As cons grew solvent, they grew less 
desperate for $ from any source «+. like thate Also the Muiction, I think, Š 
predates the Art Show. Originally the staple was donated manuscripts, 

books, and - only when available - surplus prozine art originals. When Art 
Shows got going, they ate the auction alive, and the supply of donated art- œ 
work dried up as its worth rosee 


((The last part may well be valid; I can remember those old days of 
general auctions, But the Auction Bloch isn't dead. I saw one at Lu- 
nacon that seemed to go well and be enjoyed by all involved. However, 
it's not obvious how well this would scale up to Worldcon sizee)) 


Art Show 


Jeanne Gomolls 


Just as professional/amateur differentiations have plagued Hugo definitions, 
so too have the necessity to make them plagued art shows at SF conse The 
reason it is done is for the sake of fairness, not wanting to pit artists 
who have years and years of experience and are making significant amounts 

of money .from their work against artists who are just beginning and haven't 
begun to be financially successful with their work yet. Also, just strat- 
egically in-terms of giving out awards, it is necessary to divide: up art- 
ists according to some categorization and this seems reasonable. eee 


In every art show, you have situations like this: One artist says, well, 
last con I sold some artwork, and I was commissioned to do a poster for a 
campus group three months agoe I must be a professional artist. Then ano- 
ther artist says, hell, I only made $5000 on my work last year. I still a 
have to work odd jobs to make a decent living. I'm still amateur. It"s łn- 
credible the number of ways individual artists make the decision about whe- 
ther they are’ an amateur. or professional artist. Bill Rotsler commented re-: 
cently in Locus L216/ on the meaninglessness of the categorization because 
of how different artists interpret the labels regardless of how the art ' 
shows advise that they be defined. /Jeanne went on to describe: the details 


w 
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‘of a questionnaire they used to distinguish between pro and amateur, artists 
_at Wiscon,/ What I'd like to see happen is for regionals to pool their id- 


eaS, and more specifically. criteria for pro/amateur status among artists, 
so that the criteria can become consistent for all art shows, and eventu- 


ally be useful to very large SF art shows at large regionals and Worldcons, — 


((This is a can of worms. At Boskone art shows we've left it upto 


the artists to decide what to call themselves. As you say, this does. 


lead to-some anomalies; but as.Bill Rotsler pointed out in the excel- 
lent article you mention, perhaps they should be. entitled to pick the 
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level’ of competition they wish to enter, I rather. doubt that we'll | 


‘try to impose standards, unless some representative group of artists 


themselves (such as ASFS ). settles on a definition of professional sta- — 


tus. Anyway, we tend to be more concerned with improving the condi- 
tions of sale than with awards.) ) 


On the subject of other kinds of categorization of artwork in a show, there 


has long been a problem with the daPriculty.5f judging works that are in 
the same category (fantasy, for example, fannish or SF, or whatever) but 
are produced in such widely varying mediums as pen&ink and acrylic, I've. 
found that judging seems less absurd when the categories do not refléct 


subject matter but are based instead on medium: at WisCon 3, I used 3 cate- 


gories - Black & White or Monochrome; Color; 3-D or Unusual: Mediume ose Art 
work can still be judged using criteria such as scientific background when 
applicable (spacescapes, etc.), humorous success when that is the point, = 
Originality, of fannish references or fantasy themes when those are the 
point. ; 


_. (Jeanne had a good deal more to say about the practical déetaiis of 
art-show running, I'm hoping to get one of our more experienced peo- 


ple to write a general article on the subject for a later issue.) 


Banquet Vs. Award Ceremony : A 


, 


Harry Andruschak: Sy 


Most banquet food is terrible, I think I have never had a really good one, 


The question is whether or not it is needed, Perhaps at local cons as part © 


of the hotel package it is needed, But both the 1976 and 1978 Westercons 
got along quite well without the food function, substituting a reception or 
two in its place. These cons were about 1700 attendance. For the World- 
con, with 5000+ expected, it is not really needed, Still,,it may have to 
be done as part of the hotel package. The question is how to package it. 


If you really need it, perhaps another "roast" might:be indicated..s the 
Iggy affair seems to have gone over well enough despite some, complaints of 
length. Or perhaps some other reason can be devised for a banquet func- 
tioneess Like, say, having a banquet for Dick Geis if he promises to at- 
tend and withdraw SFR from the fan Hugos. A going-away-from-fanzine award. 
Or maybe Heinlein would agree to appear at a function open only to blood 
donors. Limit membership that way, if nothing else. 
I for one would like to see the Hugo awards continue the tradition of Iggy | 
and be set in an auditcrium big enough to hold lots of members, ees 


$ 


'((It's virtually certain that we won't be having a banquet, because of 
we q 


the practical problems I mentioned Here last time; more. details on 
this in PR2. But we might as well continue the discussion here, since 
other cons may have different options, (Obviously, in our case a 
banquet is not required "as part of the hotel package". ) .)) 


James J.J. Wilson: 
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I am highly in favor of a banquet as opposed to an auditorium-type presen- 
tation. I also feel that all members are entitled to a free lobster din- 
ner. (just kidding), Seriously, how much would admission. to a banquet cost? 


((More, than it'd be worth. Iggy's was $15, and prices aren't getting 
any lower.)) j 


Michael Tallan: 


I feel strongly that the banquet should be completely separate from all 
other convention activities, The rising costs of banquet tickets, though 
undoubtedly necessary, are becoming prohibitive for some people. Even the 
current practice of broadcasting some events on closed-circuit TV to other — 
rooms is at best only a partial solution, because the cameras cannot poss- 
ibly capture everything that goes on, Let those who enjoy the banquets at- 
- tend, but do not penalize the rest by associating another event with the 
banquet that they too would like to see, 


((In which case, what's the point of having one at all?)) 
Jeanne Gomolls 


I like the idea of assembly-hall style much better than banquet-style, es- 
pecially if it means that only and not even all of those at the banquet 
will actually see the awards being made. I don't intend to.go to the ban- 
quet even if the Hugos were given out there; I'd just be angry because I 
was effectively kept out. And I should think the award ceremony could be 
made a lot more entertaining than the tacky eeremonies that have been put 
on so far. (Silly, smirking Academy Award imitations.) If you're going to 
refer to the Academy Award tradition (the envelope, pleases..), at least 
the good parts should be copied. Instead of film clips, for instance, per- 
haps there could be (very short) dramatic readings (2-3 minutes) from each 
of the novels and short stories. Perhaps slides of the book-jacket art, 

or for the artist awards of actual artwork, and for the film awards actual 
film cuts. I think the Hugo awards could be more of an entertaining show 
than it has been, with more emphasis on the work being awarded than on the 
toastmaster's cornball/off-color impromptu jokes, 


((We like these ideas very much, and are thinking along these lines. 
There may be problems with film clips (union projectionists?), but 
we'll see what we can,do. Mind you, some people like the idea of imi- 
tating the Academy Awards....)) 


Paul Ks Abelkis: 


The Hugo awards have always been intended to honor persons who are exXCep-= 
tional‘in what they write. Yet the Awards ceremonies have in recent years 
honored rio one.e Take Iggy. People came dressed in cut-offs, T-shirts, 
looking like total slobs. Is this how people come to the Academy Awards, 
the Grammies?! ... The awards had the feeling of an event tacked on for the 
: hell of it, instead of being a climax. 


I suggest stating that the Awards are a semi-formal affair (at least), of- 
fer a cash bar, have the presenters do more than just read the nominees, 
perhaps decorate a little, and, if monies permit, print a program: (one- 
sheet). Maybe then the Hugos. would gain the status they truly deserve. 


( (These are dubious proposals. As you may know, Heinlein tried to 
impose such a dress code at the MAC ceremony; I know, some people who 
‘deliberately dressed outrageously in protest. .To say the very least, 
a very large segment of fandom is philosophically opposed to anything 
that would make the Worldcon more "formal". Fandom is basically a 


fe y 
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functioning anarchy, and there's a perpetual tension against even the 


degree of organization needed to put on a convention; this is the sort. 


of proposal that inspires outcries of "Regimentation!" Besides, quite 
a few Worldcon attendees don't. have semi-formal clothes there, ) ) Pee ge 


- As to banquet vs. theater-style, a banquet is more classy but the awards 

Should be opén:to the total WSFS membership. A stage-type production can 
be highly*enjqyable if done right. oe . 

f , David Se Bratman: = ; 
Not having been to any Worldcons where the awards were given out at a ban- 
quet, i can't pass judgment on how much of a "fitting climax" the presenta- 
tion is .to me, except for one thing - getting everybody in who wants it is 
Vital.. I think of those long lines at MAC and Iggy. These are not people 
who are going to go away willingly. A ‘ 

- Laurie Mann: 
I think the Hugos should: be. given out theater-style rather than at.a ban- 
quet., That way, more people can watch, without having to sit at an awkward — 
angle at a table. ‘The Fan and Pro GoH speeches should also be given then, 
rather than at the banquet, as well. cen = 


((I think that's all the comments I got on this issue. Let's move on 
from the award ceremonies to the various questions involving the aw- 
ards themselves.)) > oe z 


Art Hugos 
: Gary Farber . 


The art Hugo proposals are indeed interesting, However, I am skeptical at 
` fans knowing enough about art to make educated judgments about which is a 
"better" piece of art. I'm even more Skeptical about their ability to pick — 
out and remember a specific piece, One wonders if ‘the artists will truly 
end up more satisfied. We shall see, i eee 
Mike Glyer: oak Be ; ha RES 
The desire to.create a different art Hugo category is bound ‘to lose out in 
the long run. It is: not within the power of most voters to get around to 
_ all the major con art shows, and now the galleries, even if. they do manage 
_to keep track of the magazine and paperback covers, the calendars, and the 
art books, The "Best Color Piece" proposal flies in the face of complex — 
reality. To provide voters with a reasonable opportunity to become’ in- 
formed about this category, it would either have to restrict nominees to . 
pieces that: had been mass-published, or else certify certain regional art 
shows (and the Worldcon art show) as central display points for pieces art- 
ists want considered for Hugo nomination. Even if the latter idea were im- 
plemented, mass-produced work would inevitably dominate the .category,. | 
‘There might be some logic to that - after all, the people doing the best _ 
Work presumably are making their livings selling it to publishers. But _ 
because thé category focuses on a single piece, there is no guarantee. that 
“would -be fair to all artists, : ; Pe 3 eos 


((I made many of the same poirits on the committee, and that's in part 
why the draft amendment specifies "published" art. I share your con- 
cern that only widely-circulated work would have much chances. All the 
‘same, how different would this be from the present situation?) ) 


. James J.J. Wilsons, 
I have long been in favor of separate art awards. 
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Rebecca Jiraks $ ` 


Art illos: so what's the problem? Can't we, wouldn't someone print them in 
popular zines? ‘Maybe big magazines (Yes, those) publish them in their 
zines, in minute form (say about as big as you'd need to see the major de- 
tails but not big enough that someone wouldn't want to buy the Original or 
a print)? If the artists would give permission to have them published ina 


_few major zines, or in a special zine (chh, the $), lots ot people would. 


see them and be able to vote intelligently (or.at least .biasedly). I bet 
people would buy the art portfolios and maybe we could have the extra $ go 
to TAFF or etc.? 


_ ((A number of problems with this idea, mostly "the $" and the time. 
Prozines take a minimum of several months from editing to newsstand; 
Similarly, we are just now (in April) wrapping up the Progress Report 
that most of you. won't see until July. Before you reprint any artwork, 
you have to secure permission from all the artists and original publi- 
shers involved. And this process can't even start until you have. the 
list of nominees. I'd hate to have to count on pulling it off in time 
for the balloting.)) . ei . ie 


Fanzine Hugos 
‘ Jeanne Gomolls 


( (This begins with an expansion of Jeanne's editorial in Janus 14; 
the parts taken from the original text are in quotation marks.)) 


"I'm especially interested (obviously) in the fanzine category, or ‘amateur 
magazine’ category, as it was called for this year's awards. There has 

been much argument about the definition of "amateur' vs. ‘professional’ J+. 
In recent years, the appearance of several semi-pro zines which are all 
quite ambiguous with respect to the category in which they belong has caused 
a great deal of consternation among some fans who see these zines as a force 
that will prevent nonambiguously amateur fanzines from receiving recogni- 
tion." Perhaps as some people have suggested, we need a third category for 
these semi-pro zines. "Maybe, but I think that's too ‘cumbersome and un- 
workable a solution. There will always be shady areas and why should we 
trade two shady areas for the one we already have?" Besides that, it seems 
that many people believe that we already are awarding too many Hugos, water- 
ing down the significance of those already awarded, not to mention the spe- 
cial awards also given at the ceremonies. ' 


((No argument so far.)) 


"No, the idea I'm leaning more and more, toward is one that I first heard 
Gil Gaier mention at IguanaCon., And that idea has to do with some cutoff 
number with respect.to the circulation of a publication: Skip all the pro/ 
amateur or poten distinctions, how much profit is made, whether: contribu- 
tors ake paid," whether editors earn a living or live on food stamps, etc. 
"Regardless of whether a zine declares itself as amateur or not, the main 
overriding factor in the voting process has come to be the number of people 
who have access to the zine. This factor, though sometimes correlating 
highly with the quality of a given zine, does not always do so. Considering 
the huge impact of the factor of circulation - far beyond, I think, the im- 
portance it should have in the choice of a best magazine, pro or amateur - 
I think the categories should take this factor into considerations...” 
(Consider the latest Locus and File 770 polls: each reflects their reader- 
ships' familiarity with certain kinds of zines, :in other words, the access- 


ibility of various circulation-level zines, along with their readerships* 
judgment of the quality of same.) "People are not nearly so aware of a 
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given magazine's professional. or e status as ; they are by the simple 
factor of its availability. I think that.drawing some line - say the © zs 
print number of a zine that would still make web-offset printing uneconom—- 
ical for most fanzines (our printer, Randy Everts, suggests 1500) would. be 
a good thing. There would still be a ‘shady area" between the larger- -print 
runs of some offset zines, Janus included, as opposed to some mime ographed 
zines. Aside from the possibility of a bias created by self-interest, I. 
still think a redefinition of magazines for Hugo Awards according ‘to their 
circulation rather than the too arguable definition of ‘professional status 
would result in fewer gross absurdities. One could, with less room for 
doubt, establish the actual circulation of a zine as opposed to trying to: 
determine whether a given editor is involved in a professional or amateur 
occupatione ‘And we could eliminate the oft-occurring situation where a ; 
very good magazine is. denied an award merely because not enough people saw 
its I'd like to see which zines are nominated when’ the factor of circula- 
tion does not obscure the far more important factors of content, appear- 

ance, style, and personality of any given zine." 


((End of quoted materials I wrote a jetter in answer to this, which 
-* + I'li*get to in a-minute; but first more from Jeanne.) 











We've already gotten`quite a bit of comment based on those remarks (toge- 
ther with an article published” in the same issue by Jane Hawkins support- 
ing the -idea of a. third, semi-pro category). I guess the reactions were 
about equally divided between those willing to talk about revamping the 
fanzine definition for Hugo awards and those to whom the whole controversy 
had proven -to them “that. the problem was not worth untangling. For those 
people the best solution was to get rid of. fannish awards because ‘there is 
such a small percentage of Worldcon attendance that is able to vote in 
those categories, so as to make the categories useless or meaningless and 
especially absurd when compared to the number of people voting on best no- 
vel, short story, etc. ((At Iggy 1130 people voted for Best Novel, 958 
for Best’ Amateur Magazine, )) But obviously the percentage of fans among 
Worldcon attendees is small, not to mention the often-pointed-out diffic- 
ulty of any one zine e being available to many voters. I still. think tthe 
award means something important and I think it could mean more were the 
definition to be changed to reflect the realities. of circulation, Other 
reactions we got included yours) George, eae 


((And this seems the appropriate place to quote it: . "The. trouble 

with this »«.. is a question of practicality. Basically, show do you p- 
tell what a zine's circulation is? Most don't even give` the ee ee 
run, which of course isn't the same thing.... The concom can. of. 
course ask the editor; but if [Se lies about.it (to get into a 
category where there's a ‘better chance of winning), how can you prove © 
it? And how do the fans at large know when they're nominating? Oth- 
er complications: If some of a zine's issues fall. in one category, 
some in another, which is the governing factor? Few faneds send out. 
all of a given issue at once, and it may take years to get rid of 

them all; so as of when do you measure the circulation? One would E 
have to write a pretty complicated rule to make it even hypothetical- — 
ly workable,.and even then you'd have the honesty DEC bL ets See what 

I mean about practicality?" Back to Jeanne t)) oe See 


eee and had to do with the feasibility of actually putting a system into 
effect. that would define. fanzines by circulation. The word "impractical" 
came up often,: sa Weil, not go impractical as you seemed to think. Though - 
not as easy as looking at a zine and knowing by whether it is dittoed, mim- 
eoéd, or offset what its eqneraily probable (or at least upper- -limit) 
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circulation must be, one can pretty easily find out if a zine is produced 
using web-offset. It's not something an editor or editors could easily 
‘hide. My suggested method of dividing up zines by circulation would de- 
pend on the probable circulation (or upper limits on circulation) that 
would be dictated by the method of reproduction, For instance, a dittoed 
zine, by the life-expectancy ofits master, can‘only produce about 50 or 
60 copies. ((More like 200.)) For the same reason, mimeo reproduction 
can only produce 5-600 (I think; though I'm not familiar with the actual 
figures). ((Wrongs see below.)) For a different reason, offset zines can 
produce. at most 1000 or so copies; not because of limitations in the tech- 
nology of offset printing but because of the economics of the thing. By 
the time you get up to at least 1500 (the figure our printer worked out 
for us), the difference in costs between simple offset and web-offset 
printing become so incredibly great that an editor would be crazy not to 
‘take advantage of theme In any case these are "self-evident" classifica- 
tions, not at all dependent on editor honesty (or at least easily verifia- 
ble) and if circulation numbers are to be used to divide the fanzines from 
the prozines, it is a logical method to use. 


((First of all, how would you write the rule? If you define the cat- 
egories in terms of circulation, I don't think it would be legitimate 
to assume the circulation on the basis of the printing method. And 
if the rule itself specified the printing method, I wonder how many 
of the voters know what "web-offset"” means, But alas, your dichotomy 
isn't even valid: it's perfectly possible (though a hell of a lot of 
work) to get several thousand copies from mimeo. In fact, 5000 cop- 
ies of the IguanaCon daily newsletters were mimeoed, and I'm told 
that 10,000 is possible. (As for economics, we know that anyone who 
decides to put out a fanzine is crazy. Though not as crazy as a 
Worldcon committees...) 


((One thing that bothers me in this argument is‘ how many people seem 
to have no compunction about throwing out the "semi-pro zines". As 
I've said before, if they're the best of their kind. (which is not 

the same as the mostly-fiction prozines), why shouldn't they have a 
chance to win an award for it? And if there isn't room to honor both 
‘these and the small-circulation zines, doesn't the group that more of 
the voters are qualified to‘evaluate have a better claim? Of course, 
not all of those involved want the chancee...)) 


Andy Porters 


I'm really sick and tired.of the people who talk about: the usual Algol/ 
SFR/Locus Bastards winning so many Hugos. I was nominated 4 times before 
I withdrew (in 1977) and won half a Hugo in all that time. The next per- 
son who talks about me in derogatory terms, I'll bite in the lege 


((The obvious thing to print next would be a letter talking about 
Andy in derogatory terms, but I didn't happen to'get any.)) 


Seth Goldberg: 


I realize that putting voter qualifications on the fan Hugos is essential- 
ly duplicating the FAAn awards. What I was trying to say fin #2/ is that 
this may very well be the ‘only way to go and that the fan awards should be 
turned over to the FAAn people. However, as you point out the Hugos are. 
by the membership at large. Since the membership at large has proved over 
the past several years that they are not fanzine fans, perhaps these fan. 
Hugos are simply no longer necessary and should be replaced with a Best 
Semi-Pro Magazine award. Let the FAAn people handle awards for fan areas, 


a 


; 
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as all the fan Hugos are doing is making the voters look stupid. Let them 
vote for what they have a chance of actually seeing. There simply are far 
more Worldcon fans than there fanzine fans. 


((Democracy is the system that guarantees the voters the right to 
look- stupid. As for the FAAn awards, their main problem is apathys 
only 76 people voted last year, and in some categories the number of 
= nominators may have been under 10,° The overall problem isn't so much 
voting by the unqualified as failure of the qualified to VOtCe js 


James dade Wilson: 


I feel that there should be a separate category for professional magazines 
such as Analog; Destinies, F&SF, etc., semi-pro mags such as SFR, Starship 
(sorry, Andy), Unearth, etc., and:fanzines with low circulations. Also I 

. feel very strongly about the addition of "No Preference" to all award cate- 
gories so that "No Award" wouldn't win simply because few people are famil- 
lar with a given item. In addition to this, there should be a way to have 
people tell which of all the nominees in a given category they have seen or 
read. With this, a nominee would win by the percentage of people who are 
familiar with it and like it, rather than just having large-circulation 
items be given an advantage. Wee 


((Not many people vote "No Award" first, I think, but they do tend to 
vote for what they know and then vote "No Award", The first business 
meeting I attended, in 1969, tried to come up with a way to prevent 
‘this; it had no better luck than any since has had.)) 


((Your voting system strikes me as an administrative mightmare. And 
it doesn't address the problem of how the low-circulation items are 
_to get nominated in the first place. Other than that, though, it's 
rather similar, to a more workable’ scheme proposed by David Gerrold in 
the June 1979 Starlog - essentially, to rate each Hugo nominee’ on a` 
scale from 1 to 10, rather than ranking them in order; the voter would 
presumably avoid rating anything he/she hadn't read. This is desc- 
ribed as basically a modification: of Gil Gaier's system for rating SF 
books, Interesting idea; let me point out only that any such. ehange 
in the actual voting process would require a constitutional amend- 


ment. )) ; 


Gandalf and Other Non-Hugo Awards 
SE Linda Bushyager: 


I object very much to the Gandalfs. They have no place on the Hugo ballot, 
They really would Seem more appropriate to the World Fantasy Convention, — 
and I think it is time that a Worldcon took a stand and said, no, we won't 
handle these., They cost time and energy, and probably money to process, ~ 
they confuse the fans (who can't tell the difference between Gandalfs and 
Hugos), and they tend to divide the awards into hard science (Hugos) and 
fantasy (Gandalfs)., -As I remember the Hugo rules, they are for both fan- 
tasy and science fiction. ((Yes.)) -With two competing sets of awards, 
some people may be nominating fantasy works only as Gandalfs, rather than 
as Hugos, which they are also eligible for. The Gandalfs have gone from 
one to two awards, and I'm under the impression that Lin Carter plans to 
eventually have a whole bunch of Gandalfs such as best fantasy short story, 
novel, novelet, dramatic award, who knows? Why do we need so many sets of 
awards? And the Hugos do overlap the Ganvalfs to some- degree. What. if a 
great fantasy or science fantasy novel comes along, it may end up being no- 
minated for both a Gandalf and a Hugo - and possibly winning both. It is- 
just duplication and possible added confusion. (As I said,:- what if people: 
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nominate it for a Gandalf, but not a Hugo, because they think it can't be 
‚a Hugo or would be more appropriate as a Gandalf - but really 1t deserves 
the Hugo? t 


The Gandalfs are not in the WSFS constitution (and for that matter neither 
is the Campbell). So why is the Worldcon taking on additional responsibi- 
_lities in giving these things out? «.«. Where will it end? What if other 
groups want to start awards like the Campbells and Gandalfs? A bad prece- 
dent has been set - these other groups will say, "If the Worldcon can hand 
out the Campbell and the Gandalfs, why not our awards too?" In short 
(sorry I'm so longwinded), get rid of them now - or the Worldcon may be 
“stuck with them and even more proliferating awards forever. 


= ((I spoke to Lin Carter at Lunacon. He hasn't sent a letter yet, but 
' he felt it was important for the Worldcon to administer the awards so 

people would have confidence in their integrity, With any other sys- 
tem, of course, there'd be a problem of deciding who was eligible to 
vote. These are good arguments from the sponsors’ point of view, but 
leave the question of what the Worldcon gains from the transaction. 
I should mention that eliminating these awards and retaining the sta- 
tus quo are not the only alternatives: the Worldcon could distribute: 
and count ballots on a separate form from the Hugo ballots, with the 
Sponsors paying the costs. Our mail thus far has shown very little 
support for the' Gandalfs (no one seems to care too much about the 
Campbell); but we should get a better sampling from the questionnaire 
we're including in PR2. Meanwhile, more comments. )) 


i Laurie Mann: 


Although counting non-Hugos does take up more of the committee's time, I 

. fail to see how these extra awards "cheapen" the Hugos, as Jack Chalker 
Claims, -Since most SF fans do read fantasy, what's the problem?? Perhaps 
it might be possible for the Worldcon to distribute non-Hugo ballots, with 
the stipulation that the sponsoring group count those ballots. 


((Doesn't really address Linda's complaints, though. I should men- 
tion that we expect to be counting the Hugo ballots at least by com- 
puter, so "the committee's time” isn't a major issue.) 


Seth Goldberg: 


: I agree with the people calling for the non-Hugos to be on a separate bal- 
lot. I have no objection to these awards being handed out at Worldcon but 
.I do think the sponsors should at least-.use a Separate ballot and hold 
their own ceremony. It would also be preferred if they were to count 
their own ballots as well. Since they are not Hugos, they definitely do 
not belong on the Hugo ballot, eee > 


Rebecca Jirak: 


SST would split the SF and fantasy as two different categories, they're get- 
_ ting too large to be lumped together, 


David S. Bratman: 


_ I wonder just who exactly was responsible for getting the Campbells and 
Gandalfs to be given out at Worldcon? My guess is that they were done by- 
agreement between the sponsors and the committee of: the cons where they 
were first given out. ((Right.)) If that is so, then they could be taken 
- away lagain by similar agreement. ((Or by fiat of the committee.)) This 
Should be, done only if it's the desire of a clear majority of the Worldcon 


members - altho,, come to think of it, i don't recall being consulted as “to 


whether i wanted a Grand Master award; why should i be consulted about 
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getting rid of it? In any case, it is Lin Carter's stated goal to produce, 
eventually, a whole gamut of Gandalfs, CALA bh ALLAIL FAK es, And 


j don't really know how it's possible to stop him. 


((Once’ again, that's his business, But the Worldcon is under no obli- 
gation to participate in the processe)) 


Harry Andruschak: 


The preferred order /of the award ceremony/ for me would beesereeee _ Pro GOH 
speech; Pro Hugos; Fan GoH speech; Fan Hugos; Toastmaster's spiel; all the 
. other crappy awards. This is my level of interest in each aspect of the 
Hugo awards. It puts junk like the Gandalfs at the rear, so the rest of 
us can clear out after the Hugos and get on with the parties, 


Publication of Voting Results 
Mike Glyers 


From VotL 2 it looks like the issue of releasing voting results from site 
selection and the Hugos has become tangled up with authors’ wounded pride. 
(Hey - I would just hate to be nominated for a Hugo and lose - please 
don't throw me in that briar patch, b'rer fox!) Perhaps the strong con- 
sensus on publishing the site-selection figures can be preserved by divid- 
ing the question into two separate proposals: 


Proposal 1: The voting totals from site-selection balloting shall be made 
public at the time that the winner is announced, and at the Business Meet- 
ing. 

Proposal 2: The committee ena post or otherwise make available to the 
public complete voting results from the Hugos and all other awards circu- 
-lated on the Hugo ballot, within 24 hours after the awards presentation. 


Because the site-selection winner has been announced, leaked, or unoffi- 
cially circulated eight or ten hours before the "official announcement" at 
all but one of the Worldcons I've attended, anyone who is going to` give 
out the results ought to be obligated to give out all the results.s. But in 
any case they should be available to the Business Meeting, in one of its 
many GUuiSeS.eeece 


‘The Hugo results will be known in advance of the con, so it works no hard- 
ship on the committee to post the statistics once the winners have been . 
revealed. The reason Hugo: statistics should be released is so that fandom 
need not administer its highest award in utter ignorance. After Iggy' s 
partial publication of the nominations results in 1978, many were surprised 
at the low level of participation. Are other surprises awaitting us in the 
unpublished voting results? It is true that the figures are a source Ode 
amusement (primarily to fans who also enjoy doing their income tax re- 
turns), and one of the very few sources of hard data on fandom. Outweigh- 
ing all of those reasons, it contradicts the principle of a poputariy vot- 
. ed award to conceal the mechanics of selection, 


Frankly, if a-writer or artist can't take pride in being picked one of the 
“five best of the year for his works, that is his problem. I don't believe 
the principle of operating the Hugos above board with free access to the 

numerical results ought to be sacrificed to misdirected pride and a "win- _ 
ning is everything" mentality. 


Laurie Manns 


It was interesting to note that the only person who did not want to see 
the final vote tallies for all the -Hugos was a writer? 


© eR ny. 
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David S. Bratman: 
I consider it disgraceful that voting figures, let alone order of finish, 


for both sites and Hugos are kept secret. Aussiecon ran "on the apparent 


theory that the full results of an award instituted, voted on, and awarded 
by fandom at large is no business of fandom at large. (Anyway, one must 
needs protect the presumptively tender ego of a professional author who 
might be devastated and embarrassed to learn that his or her short story 
was considered to be merely the fifth best of the five hundred or so of the 


_year.)", (Denny Lien, Rune 46) I think this quote says it all. 


((I ‘believe in publication, but I think some of these remarks are ex- 
eessively harsh on the nomineese There's no question that the Hugo 
nomine: are under a terrific strain - David Gerrold gave a vivid ac- 
count in the May Starlog, as a prelude to his proposal mentioned on 

p. 41 - and we do have to ask whether the process is really honoring 
those involved. But there's no totally satisfactory solution to this. 
problem. )) 


Ed Woods > 
For the benefit of Mike Glyer and others interested in the Hugos: it was 


_very difficult to establish the Hugos as'a viable award. The number of 


people voting was very small, even up to the Tricon in 1966, (I have been 
on the staff of 5 world conventions and know the problems that come up.) 
You can imagine telling some publisher or editor that his candidate lost 


~37 to 38! In fact it was:only the good will of the convention committees 


that kept the fan magazine award on the list. Far too many people would 
write in and ask, what are they and how does one get them and why are we 
wasting their time asking them to vote on such junk? So certain members of 
fandom in their infinite wisdom replace one weak.award with 3 weak awards, 


fan magazine, fan artist, and fan writer. Wonderful. 


((Interesting, but not particularly relevant to the present, with 
close to 1000 people voting in every category.)) 


Worldcon Site Rotation 





Carey Handfields : 


The proposal introduced at IguanaCon/ as I understand it is to add a non- 


North American region to the site-selection process, making 4 regions - 3 


within Nth America and 1 outside. One of the reasons for doing this is 


that it would formalise what already exists - an overseas (non-Nth Ameri- 
can) Worldcon every 4 years - and that this would be the best thing for 
overseas fans. I believe that this is not the case and it would be against 
the best interests of overseas fanse 


There are a number of reasons for this. First, as you mentioned in VIL 1, 
a Similar idea was proposed at St. Louiscon in 1969 and rejected at Heicon 


the next year. One of the reasons it was rejected was due to doubts that 


the foreign fans could assemble bids often enough. There are 2 sides to 
this, one the amount of fannish activity outside Nth America, and .two the 
fact that any foreign bid suffers real, disadvantages being outside Nth Ame- 
rica. I was membership secretary for Aussiecon and on the bidding commit- 
tee from 1970, so I can describe some of the disadvantages of running a 

bid from Australia some 12,000 miles away. To. win a Worldcon you need to 
be active at several Worldcons before the bidding year, When you are talk- 
ing about spending $1000 to $1500 in fares and expenses just to get to the 
Worldcon, there is a limit to the number of people on the bidding committee 


who can afford to go.» Australia in '75 had people at Heicon, Noreascon I, 


L.eAeCon, and Torcon. Numbers varied from 2 to about 7 people at Torcone 


oe: 
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Compare this to a US bid which might have 20 to 30 people at any Worldcon. 
| Then there is the cost.of getting to regionals, of getting promotional ma- 
terial sent half way.round the world, of just communicating. Foreign fan- 
‘nish activity may have increased, but the disadvantages still remain, 


Okay, there have been an increasing number of non-Nth American Worldcons 
over the last few years, but is that enough? .Heicon, Aussiecon, and Sea- 
con all. had to beat US bids, there is yet to be a year when there have 
beén 2 or more foreign bids competing against each other. This is what 
you will need if the extra region is added. Personally I don't think that 
this is likely to happen. If it doesn't, then you aré left with a walk- 


over = just one city bidding, or no bid at all. This is something that 


should be avoided at all costs. 


I don't think that Nth American fans would be too interested in a situa- 
tion where they have to spend 2 to 3 years plus a couple of thousand dol- 
lars on bidding for the Worldcon, then have some foreign city walk in and 
get the con every 4 years just because they were the only ones bidding, 
More importantly, I think having to go through the bidding process, that 


“is, win the con from other cities, is vital to any Worldcon, Winning the 


con doesn't necessarily guarantee a good convention, but it does mean that 


_the bidding committee has shown the ability to organise, keep a committee 
together for a couple of years, and presumably convince the voters‘ that 


they are capable of running a Worldcon, 


Right, for the above reasons I feel that the interests of foreign fans 
would best be served by keeping things as they are, I have spoken to sev- 
eral Australian fans who agree with me on this point. We will probably be 
putting a motion at Seacon that the Bloom/Smoire amendment be. dropped. 


( (The above letter has already been published in the Feb, 27 issue of 
Chunder!, John Foyster's Australian newszine. The previous issue had 
reprinted all the material on this question from VotL 1, plus some 
.from File 770, and Carey's was one of several responses. I think I 
can fairly say that ‘Australian fannish opinion seems to be just about 
unanimously against the proposal (apparently including some people 
who disagree on everything else). Some representative quotes from 
Chundert: "If passed the Worldcon, would be held once every four 
years, the other three years being a North American Science Fittion 
Convention exclusively. To hell with that idea!" (Paul Stevens) 
"Right now we (and Sweden of course) have the freedom to bid when it 
suits us, and at the moment that freedom is not being abused" (Irwin 
: Hirsh) "I ‘suspect. that even a very strong overseas bid from here for 
1983 could lose to a strong US bid.... Thus a 4-year rotation could 
be of help to Australia in 1983. However, I really doubt that it 
will ever be established, and doubt even more that it is the best way 
“of running things...." (Eric Lindsay) "The idea ... is appealing, 
but I think the allure is false. It codifies what should be a ‘time- 
to-time' decision. ... We should be forced to justify our bid against 
_ the best the US can offer." (Jack Herman) "The proposed change to 
the Worldcon rules should be stamped on thoroughly. It assumes that 
the North Amerifans have a ghod-given right to 75% of all-Worldcons,." 
(Richard Faulder) John Foyster himself suggests that the rotation 
plan "should be designed not to ensure that the convention is shared 
equally, but rather to ensure that it isn't dominated by one (or two) 
regions. I would rather have a rule saying that any region could bid 
at any time, provided that the Worldcon hadn't been held in that re- 
gion in a specified region in the past.” The main problem with that 
idea is that it's hard to reserve hotel space far enough in advance =- 
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cf. pe 31 - if you don't have a specific year to bid for,)) 


((E haven't had any similar feedback from Europe yet. Chunder! did 
have one letter from Christopher Priest: "Although ‘worldcons" are an 
. American invention, they are not, or they should not be, some thing 
that is loaned out on sufferance to the rest of the world. For this 
reason, I am against the proposal of donating the fourth year to over- 


seas fandom. es». It's not that I fail to recognize the gesture, but. by: 


accepting that donation, world fandom would be forced to accept the 
corollary, which is that the three-year rotation within the States is 
a fixtures ese I'd like to think that at some time in the future there 

~ would be a three-way rotation of worldcons: America, Europe, Austral- 
aSias.. with the option to extend it whenever viable fandoms make 
their presence known in other areas," Well, let's proceed to some 
opinions from North America,)) 


Paul K. Abelkis: 


Personally, I don't see adequate reasons for all the debate over institut- 
ing a "non-North America" zone. When has a well-organized and good "for- 
eign" concom not won a bid? There has been no monopoly on N.A., cons, ' 
What's more, outside-N.A. cons have an advantage in that they can bid for 
any year, while concoms bidding out of rotation have a poor chance of win- 
ning. So why change an excellent System for the sake of change? 


Harry Andruschak: 


I have never seen so many Crocodile Tears as when the DC fans described how 
“the main reason for thé change of rotation was to help the overseas fans, 
FUCKING HYPOCRITES. ‘How about a slight change in the wording of the ‘prop- 
osed amendment so that the rotation is’....West, Central, East, and Over- 
Seas. This would put the 1984 bid in the overseas zone. I'm sure both the 
British and Australians would like that.e Let's see how many ‘of. those Wash- 
ington fans who are so: willing to help the overseas fans vote for that am- 
endment. “You. and I both know that none would «ee that all that talk about 
doing something for the overseas fans is just pissing in the wind, 





Gary Farber: 


Most of the sensible objections... have been made, and I need not restate 
them. They can be summed up by saying that Washington (some people there- 
in) thinks all disadvantages are outweighed by. their wanting ‘84, Is this 
overly partisan the way I say it? But how does one seriously contend that 
taking away the overseas right to bid every year and requiring Tokyo, Lon- 
don, Melbourne, Peking, Moscow, Munich, Paris, Pretoria, Tel Aviv, Bangkok, 
Iceland, and Antarctica all to compete for the same slot only once every 
four years is a favor to non-North Americans? And does everyone really al- 
Ways want the NASFiC in LA, a not unlikely proposition if the NASFiCG is al- 
ways voted on from a Western zone, Etc. This seems a silly case of sins 
gular: thoughtless - one might even say selfishness, 


((I won't censor this debate, but I don't like 'the tone it's taking. )) 


Laurie Mann: 


Why couldn't voting for the NASFiC be held on the same ballot as the World- 
con is? Simply make it clear that one vote would be for an out-of-the- 
country Worldcon, and the other vote would be -for a NASFiC, Memberships 
for the NASFiC would only be taken after the ballots have been counted, and 
a winner has been declared. It's a very debatable point as to whether one 
must be a member of the current Worldcon or not to vote for the future 


= NASEG. 


e 
oe 
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((My error: the proposed system would indeed have no problems with a 
mail vote for the NASFiC; it's the current system for which this is a. 
problem. The results would still be skewed, thoughs a lot of people 
aren't dedicated enough to jorn: a con they can't attend just to vote 
on a future con site,.)) 


seth Goldbergs 
Again I say the putting in of an out-of-North America region is unfair to 


whatever region that is opposite the out-of-North America turn, since they ee 


would have to. always bid at an overseas con, 


( (That would be the Western zone under :the proposal before us... North 
American opinion, as reflected in our mail anyway, also seems to be 
fairly strongly against the plan. Meanwhile, a variety of people 
have been coming up with different zone-rotation plans.)) 


Irvin Kochs 


The probltem, one of MANY, with an outside-North America zone comes when 
there are enough foreign bidders for several years in a row or several 
wanting it in one year or NONE strong enough in the year théir zone is. I. 
Still say the present system has only one thing wrong with it, a Worldcon 
dictating to ONE continent. Quite discriminatory. On the other hand, if 
anyone. seriously wants to make foreign bidding more fair, ‘they gees try 
one of these ideas. 


Ae Six zones instead of three. Three outside the. We atone Wentonhere and 
three including only the Western Hemisphere. Or three just for North 
America. : i 


B.e This one I'm more seriously proposing. It equalizes some nasty'imbal- 
ances in the present divisions AND makes Foreign bïdding'more fair, (1) 
Create a 4th zone which would basically include the Southeastern US, the. 
Caribbean, and Africa, and related areas. ` (2) Add South America, hetat 2 
tica, and related areas to the Central zone. (3) Add Asia and Australia. BOn 
the Western zone. (4) Add Europe to the Eastern zone. Conceivably most of. 
Asia at some future date would have to be split off into a 5th zone and 
further additional zones created as, if, and when their fan populations 
became strong enough. $ : ; 


James Jed. Wilson: . 
I feel ‘that it is a good idea to make.provisions for a regularly scheduled 


foréign Worldcon. I feel that one should be held, or at least be Saera Ea 


for bids, every four years. The present system is: 


‘Bast - 1980 East - 1983 East - 1986 East - 1989* 
West - 1981* West = 1984 West - 1987 
Cent + 1982 Cent - 1985* Cent - 1988 


My suggestion is that in the-starred years, bids would be presented by both : 


the North American zone in Question and by a foreign concome Should the 


foréign’ bid lose, nothing would change. Otherwise, a North American bid 
would win a [NASFiG/ bid. Thus, the ZNASFiCs/ would rotate zones in the’ 
Same manner as the Worldcons, and there would be no favor to any given 

zone. This would be the same.as making "Outside North America" a Separare 
rotating zone and still-.rotating /NASFiCs/. ; =e ee aes : 


((Essentially that would codify the present de facto system; but why 


start the 4-year rotation with 1981, only 2 years after the last over- 


seas Worldcon? It's much too late to change the rotation for 1981 
anyway: 1983 is now the earliest year that can be altered. The let- 
ter said “NorthAmericon", not "NASFiC" 5 that's probably a better 
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term, but it's the specific name of this year's NASFiC - or "Contin- 
ental Convention" if you prefer.)) 


Seth Breidbart: . ¥ 


Proposed amendment to WSFS Constitution. I would appreciate comments and 
suggestions: : z 


Convention sites shall be considered to be "in rotation" in the order 
Western, Central, Eastern region, A site outside the three regions will 
always be considered MWIN bia ea Any site, whether "in rotation" or 
not, may bid. 


Ballot runoff shall be as follows: (Each ballot shall be tallied to the 
voter's first choice. If any site receives at least seventy-five percent 
of the votes, or any in-roatation site receives a majority of the vote, it 
will-be declared the winner. If not, the out-of-rotation site with the 
fewest votes will be eliminated and votes for it redistributed to their 
next choice. If there were no out-of-rotation sites in contention, the 
site with the fewest votes is eliminated and its votes redis -ributed. 
This process is repeated until a winner is determined. For purposes of 
this section, only votes for a site still in contention will be counted 
to determine a majority. 


Replace Article III, Section 3 and the first sentence of Section 4 with 
the above. Delete from Section 1 the phrase "with runoff ballot as des- 
cribed in Article II, Section 16;", 


((I think that's self-explanatory. If it isn't, I don't feel up tor. z 
a explanation, Finally we hear from our soon-to-be French 
agent 


te 


Pascal J. Thomass 


eo "th amazed) that so many people have raised against the proposal of a man- 
datory overseas Worldcon every four: years the point that voting would be 
disturbed... to spread evenly the purported disturbing effects of having 
Overseas cons voting on the location of an American con, you just have to 
introduce a subrotation among the American zones ensuring that successive- 
ly Eastern, Western, and Central zones will be voted upon by overseas 
CONSe ss Or to put it in plain English, create an overseas zone, but in the 
following way: impose one overseas Worldcon every four years, and d just 
suppress the US Worldcon which would have taken its place. Let me demon- 
strate (E= =Eastern, W=Western, C=Central, O=-Overseas) (if the proposal is 
adopted, say in '80, with the first out-of-country con scheduled for "83)3 
SOye04 62-89-64 8586.0 87: 885285 = 290-91 ' 

E W G O W C E O G E W O and do it all over ag- 
ainesee Of course, this gives a 12-year cycle, since twelve is the-least 
common multiple of 3 and 4, which are unfortunately relatively prime. 
Well, fandom ought not be afraid of long-range.... Of course, it means 
that every 12 years, each zone will have to wait 6 years between two World- 
CONS. se But that's what.was happening randomly under the old system, af- 
ter all. Remains the fear of not finding an able overseas committee ona 
Given yearee.e Phooey! I think the combined strengths of British, Aust- 
ralian, and Belgian fandoms, to name only three, should be enough to: dis- 
pel such fears. (P.Se And, yes,-I'm a math graduate. Why the hell that 
question?) 





fa 


((An area can have a strong fandom but not be ready to bid in a given 
year. There have been several fairly recent years with only one bid, 
. or only gne viable one, in the appropriate North American zone.)) : 


a a ee a aa 
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.The "World" in WSES 





Laurie Manns: 


I agree with Yves Bellefeuille's complaints about the use of .the word 
"World" in WSFS, It's always seemed like calling the games between the- 
National and American Leagues "the World Series"; it's American chauvinism, 
Although most SF fans do reside iri the US, it somehow seems unfair to call 
an essentially American event "Worldcon", The term has stuck. 


((Everyone seems to use that same example of chauvinism, the World. 
Series. Yet the term was perfectly accurate when first adopted ==" 
there was virtually no baseball anywhere else in the world. As for 
the Worldcon, the hope from the beginning was that it would become a 
truly "world" event, and thus far every serious non-North American, 
bid has won,)) 


Seth Goldberg: 


I very much would like to see the Worldcon recognize awards from countries 
other than the USA. Several other countries have national and foreign- 
language awards (foreign to us, that is, not to them). Perhaps some sort 
of plaque could be given to foreign award winners attendees at the World- 
con and the others could be announced at either the .Hugo ceremony or the 
non-Hugo award ceremony if there is to be one. 


((Our French agent also has something to say on the subject. )) 
Pascal J. Thomas: 


I will ... go directly to ... as Yves Bellefeuille puts it (that name is 
too French to be true!) "the W in WSFS". Now, I don't want to make too 
much of the name; I have already remarked elsewhere (Ailleurs et Autres n° 
25) that whereas the word "world", in English English, refers to all na- 
tions on the face of Barth (or at least in the former Colonies of the 
Crown), in American English, however, it is usually taken to mean the North 
American continent, and often only the part of it located north of the Rio 
Grande. Think for instante of what the phrase "world series" covers, Hmm? 


((See what I mean?)) 


Anyway, I do think that it would be Good Idea to acknowledge in some way 
the existence of SF in foreign language. The proposals of Bellefeuille 

are certainly highly unworkable; the only worthwhile modification:I could 
see to the pregent system would be to let the foreign works (original or 
translations) compete in a category apart; but that would result in a 
cheapened Hugo for these works, given by voters who would be even more in- 
competent than for the regular Hugos, ((That's how it seems to work for 
the Oscars.)) So, indeed, recognizing the foreign awards ...especially 
when -(like in the case of the French "Prix Apollo") foreign-originated 
works run against translations from English (who overwhelmingly dominate 
the field, in terms of commercial: success, in all cases I know of) ee. 
could be a good ideas But the fact that such a proposal can be made points 
out to the fact. that, if the American SF community has with Locus an ex- 
cellent medium of information about what's happening at home, there is lit- 
tle information about what's going on beyond the barrier of language»: 
(Maybe also because inside the said countries there is no equivalent to 
Locus, By the way, Plug of the Weeks the French-language fanzine from 
Québéc, Requiem, does give some infos on books published in France. ) 


+ 


I just want to add that there's another - and probably:more interesting - 
way of acknowledging foreign SF: make a rule - or at least a Respected 
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Tradition - of the addition of a Foreign GoH to the present set of GoH's, 
It would be a way to (a) introduce to the American audience a writer they 
probably don't know, (b) make come to the con a writer who certainly would 
not have come under other circumstances (because he would not have felt a 
interested... or because of plain lack of money: the- -spiraling advances 
have been limited to the American market), (c) and also draw to the con. 
other foreign fen/editors/colleaguesee. 


((I can see one possible drawback: would Worldcon committees in gen- 

eral have the expertise to make a suitable choice?)) : 
Other WSFS Business 

“ “Gary Farber: 


_ Amending Article III (Worldcon bidding) to allow ‘for business meetings to 

pick the Worldcon in the event of a "None of the Above" winning could be 
most interesting. While in one sense it would reduce the voting popula- 
tion to a smaller, and perhaps theoretically more educated, group, it 





would also mean giving the Worldcon to someone with next to no information | 


as to their ability to perform, That is, unless you already knew and 
trusted them, you wouldn't have enough time to carefully think and consi- 
der, and neither, presumably, would they have enough time to put together 
a well-considered bid. I think the experiment (essentially going back to 
the old smoke-filled room) an intriguing ones I wonder again if people 
would genuinely be happy with the results. What about a No Award that 
means simply that: that there is no competent Worldcon committee that year, 
and that we can all wait another year. Surely fandom could survive, and 
Surely that is wiser than a complete fiasco? But perhaps this argument 
will become obsolete by passage of WSFS, Inc. in one. form or anothers. 


((That would of course be one of the options the business meeting 
` could consider.. But no doubt about, it, in such a situation all the. 
choices would be bad,.)) : 


The amendment requiring a CPA seems silly, and superficial, What the i 
Worldcon needs is to have a competent bookkeeper, not hire a CPA at, large 
“expense, A CPA can look over the books once a year, and that is ald that 
is necessary. Furthermore, if a concom really is all that intent on thie- 
ving, it could easily be concealed from a CPA anywaye This is a well- 
meant amendment meant to clear up what is seen as a genuine problem that 
practically won't help, I think, ` Bo 


(I'i have to show that remark to my two CPA brothers, ) ) 
Andy Porters 


Why not. have the Business Meeting in the late evening, say at 10pm in one 
of the function areas? No one ever shows in the morning .- I know at many 
‘cons the BM is scheduled opposite the SFWA General Meeting, or else I've 
gotten to sleep at 5ayem, or I've got to go work my huckster tables.. If 
you held it at 10pm in the grand ballroom, you'd have to put back the mo- 
vie program by a couple of hours - but I think the Business Meeting would 
have a much better attendance, and it's as important - more! - as other 
functions. ~ | 


((But there's usually a major event every evening of the Worldcon 
(masquerade, Hugo ceremony, etc.), and nowadays the business meeting 


takes 2 or 3. sessions, There's Just too much to do at a Worldconr : 
everything conflicts with something else,)) Lee See 


Mike Glyers l 


cat 30 5 


i= 


tm. 
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; ; Li Leas 
A recent conversation about ideas for dispersing the iggy profits reminds nA 
me that I would like to see the Worldcon Emergency Fund discussed in Voth, 
When Iggy considered sending some of its money to the WEF I had to laugh, s 


-Here when Iggy looked like it was in real trouble, the fund administrators. 


didn't even’ give a’ lukewarm damn, Then in all naivete, when the con pro- 
duced a surplus, what was the first cause they thought. to send. some to? 


Some or the fans who formed the Discon 2 committee still hold the Worldcon | 
Emergency Fund, ‘and have since 1974, Consequently it has become inaccess-~ 
ible .to fandom, I mean, what else would, you call it when the fund's cus= 
todian outright refused to take an interest in any Worldcon which had not E 
published its: financial records? Excuse my short memory, but I don't. re- 
call any cop; including Discon 2, which has ever published its books on a 
regu-ar basis, ((Well, we're trying.)) The way I feel, if a group is.go- 
ing to sit on the WEF, they might take a little interest in the financial — 
health of Worldcons: rather than wait for a committee to remember’ the fund 
exists and present its prayers for intercéssion, Originally this. fund was 
passea from Worldcon to Worldcon and it was‘each committee's discretion 
whet to-do with it, ? 


tal businessa Since the fund can no longer insure the solvency of-a World- 
COn, or even pa’ the tips for bellhops, there might be another way it 


((Well, I guess‘it's always been something of an embarrassment, It 
was established (at St.Louiscon) mostly because they didn't know what 
else 55 do with the money .». but that story's too long to tell 

here, z 


Miscollancous : 
“Mike Rogers: 


I want to commend you for your effort to collect and publish information 

on Worldcon running, As the Worldcon grows, it comes closer and closer to- 
the ‘point-where it will be too big for an amateur group-to run. If we are’ 
to avoid. having to hire a professional convention consultant (at a steep 
fee), 'concoms must give each other as much information as possible. A 
Worideon committee that ignores the problems of previous conventions is 
dead, “The con will be a disaster. eas 


¢ 


John Charles McCormack: 


Planning a Worldcon, unfortunately, is an art, not a science, so each com- 
mittee must find their own way through the minefield that winning the bid 
brings. - Knowing of the many problems that come with a Worldcon; each: of | — 
which could blow up in your face, I don't know where we keep coming up ~ 
with so many crazy people each year that want to learn a fast way to get 
ulcers, ` But God bless them, because without them and the Worldcon, fandom 
would be a much less enjoyable. life. : l ; zi 


t 


Gary Earber: 


I-know all too well what a silly thing you're doing. And no one can tell 
me about the hazards end insults that will be thrown in your direction, I- 
hope you're prepared for even the little amounts you should get, in com- 
parison with recent cons, ; = 
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Ed Wood: 


All praise to the many people Lat recent Worldcons/ who worked their hearts 
out trying to put on decent enjoyable conventions for the attendees, I've 
never met a group that tried to put on a poor convention. Some, of course, 
have: had.more luck or brains or just plain common sense than others and 50 
have put on more exciting and memorable affairs than somes - 


Seth Goldberg: 


Tim Kyger makes some good comments, whieh TSELO me expected given his ex- 
perience, Anyone who fails to- realize that the Worldcon is big business is 
a fool. Add on the expanded interest created by Star Wars, etc., and just 
that SF is an idea whose time has come, it will only get bigger. 


You had a nice pair of covers, Yes, it would be hard to choose one over 
the other. If it was not for the staples, it would have been difficult 
though to tell which side to open, I do not know how I missed commenting 
on the Shiffman cover last time, especially as he is a favorite fan artist 
of mine. 


((That's one of the reasons we put staples in every copy.)) 


CHR] 4 


Andy Porters 


L liked’ the cover and the strange Titele <Grit ture. Lor oe various conse 
really liked that lemon wearing the school beanies ee 


((The artist assures me it was an orange. )) 
Brian Earl Brown: 


Please switch to tacky twiltone or bother to slipsheet. VotL #2 looks like 2 
a real çrudzine - looks, mind you, not ise 


((I believe this issue is on twiltone, and the pages already run off 
look better,.)) 


Redundancy in printing equipment makes a lot of sense. Who ever heard of. 
the only available mimeo breaking down halfway through a Worldcon? 5000 
copies of the first three newsletters were printed up at Iggy, and by the 
end of the convention between 3000 and 4000 of them were lefte So a lot of 
paper was wasted, and more importantly the time and energy of the printers 
- mostly Jon Singer. Surely not that many copies need be printed, Perhaps 
2000 in one batch, or 1000 first and another 1000 if it appears that they 
are all going to disappear. Actually at this point it might be well to ar- 
range for a print shop to be contracted to remain open for the duration of 
the convention for the concom's use, so as to take a lot of tedious and 
mundane work off the staff. 


((From another note, after I asked for more details on the numbers ) ) 


I sat at the information desk ‘twice at Iggy, once on Friday and once again 
on Sunday. s.. sunday my recollection is that most of the first, second, - 
and third issues of the newsletter were still there. This may be because 
people didn't know that the newsletter was available only at the informa- 
tion desk, or that they didn't care. _I suspect the latter. I didn't count 
the number of copies left over, but /on Monday/ the stacks were about a 
foot tall each, which I estimate as a good 2000 left over and possibly 
Moree «se I didn’t consider it an important item and wouldn't have worried t 
if I had missed them, I suspect .that's true of many other fans, since ex- 
cept for a listing of the award winners there isn't anything really impor- 
tant ‘in a A, 


im. 


‘Cardse r 





((I have a total of about 3 more pages of comments on newsletters, 
from Victoria Vayne and Linda’ Bushyager.- demonstrating if nothing 
else that faneds are articulate! But it's. very late in this zine, 
and they made the same major points as Brian: save as.much of‘ the 
staff's effort as possible, perhaps by using an outside print shop; — 
have plenty of redundancy of equipment; if mimeo is used, use-a sep- 


arate machine from the one used in the fan room, etce;: distribute the 


newsletters widely around the con, but lower the initial print run; 
keep individual issues Short; prepare headings in advance; etc, We 
plan to follow as much of this advice as is feasible, Back to 
Brians) ) 


p 


I was impressed by something I saw in the Australian fanzine Epsilon Erid- 
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aX. 


ani Express #3. The editor had taken photographs of the winners of an ee iy 


show and ran them in his zine, Since in most cases -the winners of art 
shows are never exhibited elsewhere (being sold to collectors...), it would 
really be nice if photos of the winners could be run in a Worldcon-related 
publication. In fact, to expand ori this point, I would like to ‘suggest 


that instead of ‘preparing an‘elaborate Program Book to be distributed at 
‘the opening of the convention, that a post-con -"Memory Book" might be made 


with photos of the con, the Hugo winners, masquerade Winners, art show win- 


ners, etc. This, I think, would be more interesting to supporting members 
and even to attending members. And after all, how many people actually 
read the program book before the convention is over? ; 


( (Attractive idea, but problems with it: an at-con publication at 
least saves on postage (and can probably get more ads); you can't al- 
ways get artists’ consent to publish pictures of their art; you'd : 
‘have to set money aside for it; and the committee may fall apart af- 
ter the con. The Noreascon I Proceedings, a variant on this idea, 
didn't finally come out until 5 years after the conese:) 


((Finally we have a few items from letters that arrived too Late tos 
go into the appropriate sections of the lettercol,)) 


‘Ed. Woods : 


It is only right to charge more for conventions in these inflated times.- 
Far too many of the older conventions seemed to be auctions built around -a 
few program items. This does not mean that convention committees should — 
forget about being frugal. There is little glory in paying twice fora: 


, program book or sending out that peerless fannish invention, the beautiful 


but informationless progress report. I must dig out the single mimeo- 
graphed sheet I got from the New Orleans convention of 1951, They made up- 
for the terrible thing by sending out hand-tooled aluminum membership 


Rebecca Jiraks 


Behavior: Oughtn't we to have a basic rules to follow as a joke (no sleep- 


ing in the stalls in the men's room, etc.) and slip in a few real ones; it 
would make people laugh and think and maybe behave a little? Did I just 
add another $300.00 onto the cost? 


“Umm, children. Any child that did not pay does not attend. our lovely pron 
gramming, unless they can keep quiet and allow the paying members the best 


seats. Special programming for tiny tots in a tiny-tot room would be just 
swell, and would be considered babysitting at a low fee. ..: Those chil- 
dren who pay should be considered members with all the rights of members. 
BUT those. parents who were registered before the announcement should be 


able to buy a membership for their child at the same price or equivalent =- 





‘ 
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as they bought for themselves. Fair's fair. 


Now, now, Harry /Andruschak/, kids don't make as much $ as adults, yet I 
know a couple really neat kids (you'd almost think they were adults, for 
heaven's sake), so they:should have the chance at full membership... Just 
because some kids are kreeps shouldn't make them all suffer, just the 
kreepse 


Please make the'bangùet and the awards different events. $ shouldn't keep 
me away from hearing what I already paid for. Maybe have a few bitty ban- 
quets; a BNF roast banquet; a general banquet, umm, maybe not, 


Don't accept any memberships after JULY, but WARN EVERYBODY! 
Richard L. McKinney: 


We have recently formed-here in Lund, Sweden a committee which has the ~ 
goal of winning the’ bid for the 1983 World SF Convention, _We have given 
ourselves the formal designation_of Worldcon Scandinavia /address: P.O. 

Box 10040, S-220 10 Lund, Sweden/, and, should we achieve that goal, the 


Worldcon for 1983 will be Held in Copenhagen, Denmark. ... Our present en- 


ergies are going towards building up a broad general support, first of all 
here in Scandinavia, then in the rest of the SF world. ... Pre-supporting 
memberships are being sold at a rate of ten Swedish crowns ($2.00). We 
have also had preliminary contacts with those hotels in Copenhagen which 
are appropriate for housing ‘a Worldcon. We feel that we can create a good 
Worldcon here in Scandinavia, and we would naturally appreciate any ad- 
vice, warnings, assistance, etCeess ‘ : 


‘((And that - finally - ends the lettercol.)) 


Sei * * %* * * % * % * * * + %* % * * * * 


From Noreascon II News Release #4, March 21, 1979: 
PUBLICATIONS 


Progress Report One was mailed to all members in mid-January. Anyone who 
joined before Jan. 1 and has not received it should notify the committee. 


Progress Report Two will be published in June. It will contain a ques- 
tionnaire asking the members of the convention to rate the various parts 

of the convention in terms of how important each part is’ to them. The 
committee intends to use the results of the questionnaire in making its 
planning decisions, so they urge all members to fill it out and send it in. 


% EOR % * * % + % % * % 3 * % * % % % 


Many people have requested art show, -hucksters, and hotel-reservation in- 
formation. This information is not yet available, but will be included in 
Progress Report Three, to be published in December. In addition, the ques- 
tionnaire included with Progress Report Two will have a section in which 
the member can check off his areas of interest (art show, masquerade, huck- 
sters, babysitting, etc.) so as to receive any special mailings the com- 
mittee sends out, j 


MEMBERSHIP 
Noreascon II's Australian agent has moved, Robin Johnson's new address is: 
P.O. Box A491, Sydney South, N.S.W. 2000, Australia. bias 


Current convention registration is 1570, with 1208 attending members and 
362 ‘supporting. Noreascon II now has a member from every state in the un- 
ion, having at long last received a membership from South Dakota. 


(CAs of May 1, my unofficial count of memberships is 1657. - GR 


bh 
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is a fanzine produced by the Noreascon II committee to encourage discus- 
sion of topics related to the running of Worldcons, Price 50¢ for a sin 
gle issue, $2.00 for all issues published (including back issues as long 
as we-have them); at least one issue free for a published contribution, ` 
No trades as. such, but we would like to see zines with material of inter- 
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eascon, II, Box 46, MIT Branch P.O., Cambridge, MA 02139. j ; ie 
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You are getting this zine for one oř more of the following rea- 
sons: (1) You sent money (an "A" follows your name on the address label 
if you have a subscription to all issues), (2) You sent a letter that we 
printed. (3) Something of yours: is referred to herein. (4) You-avre a 


member of the Noreascon II. committee, and you might as well get somethinc. 
for it. - (5) You are a newszine, a Worldcon bidding committee (poor fools). 


or someone else with a need to know. (6): We think you're likely to pro--. 
duce an interesting response (but if your label has an "X", you probabiy 
won't get any more issues unless you do). (7)-You didn" t do.anything, bis 
the Editor likes you anyway. S 
(last stencil typed ?/7/79) `- 


` Sat 
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George Flynn 


You remember. how VotL 3 was supposed to come out in a hurry and | 
be mostly committee-written,. but wasn't? Well, surprises this issue: ise 
< VotL 3 in fact took even longer than I thought when I wrote the 


editorial, I typed the last stencil. on May 2 (two months ago today), and 
the final batch of stencils went: to Tony Lewis. the next day., However, 
Tony was somewhat distracted that month: at that point he'd been sick for- 
a couple of. weeks," and: the. following week he became a father 2 or 3 weeks 
ahead of schedule (Alice Naomi Sophronia Lewis, 6 1b. 8 Ooze). But. even= 
tually Tony got back to the mimeo; he finished running off the last page 
around 2 A.M. on May 30, and we collated the issue that evening, 


We still rejected the idea of switching to bulk rate, but the 
issue was heavy enough that we did decide to send it third class (53¢, vse 
80¢ for first class), I had all the copies in the mail by June 2 (and star- 
ted getting locs four days later). By. the way, as. of July 2 we have 232 
paid subscriptions (and I think con membership passed 2000 today). The E 
reprint copies of #1 and #2 (both now out of print) aren't ready yet, but 
I'm told they should be available before Seacon, - 


Meanwhile, we had #4 to get out. We very much wanted to get it. 
to people before Seacon, since go many of the topics discussed have some. 
bearing on the business meeting. But if I had to put the whole thing on ` 
stencil, I wouldn't be getting to this editorial till a week or two from Ta 
now, and the running off would take correspondingly longer, It was sug- 3 
gested that we switch to offset, but besides ‘costing more this wouldn't i 
have saved me any time in editing the lettercol, ‘So: we compromised. I = 
closed out the Iettercol early (the last letters printed were received on 
June 18), edited it, and put it on stencil, Meanwhile Leslie and I passed 
drafts of her two articles back and forth, and she fed the finished ver- 
sions into her computer to prepare copy for offset printing. It looks as 
if we’ll have the final text in hand by ‘the ‘end of this week, and with 
luck both parts of this issue should be printed and assembled soon after 
that, f eet 


_ Thus there's a fair chance that you'll get this issue by the end | 
of July. After that? I think I can promise an issue #5: sometime in the 
early fall; but no commitments beyond that, until we see how the workload < 
looks. (Not to mention the fact that I'm looking for a new job.) That'll 
be the first post-Seacon issue; I can't make it to the con myself; but I'll 
try to commission a report on the business meeting, Leslie will presuma- 
bly have another installment, and there should be lots of letters (already 
I have three on ‘#3 that didn't make this issue evs Notto- -mention all the 
comments on-.our questionnaires). Looks like:a fat one,... 7 OLC 


From Noréascon II News Release #6, May 30, 1979: ` 


AGENTS ‘Noreascon.II now has an agent:in France: Pascal Thomas, a.French 

fan who was at school in the Boston area and has helped out the’ committee - 

“considerably over the. last year. His address isi : ors 
Pascal Thomas; ENS, 45 rue d'Ulm, 75005 Paris, France 


DEPARTMENT OF MISSING FANS Noreascon II is currently without addresses. ar 
for the following people, who were last heard from in the cities listed: Raa 
Richard F. Dutcher, San Francisco, CA 
Greg Ketter, Minneapolis, MN 
Bruce Chubb Miller, Hyattsville, MD 
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: ; Letters ; 


((As indicated in the editorial, this lettercol will be somewhat 
truncated. Indeed, as I begin this I have yet to receive any locs 
from farther away than Eilinodis,s ~ Still, I do have one late loc on 
#2 and 13 on #3, and that's enough for a fair sampling of opinion, 
es the editor are enclosed in the customary double paren- 
theses. a 


Bidding Strategy 


2 , Jan Howard Finder: 
On presupporting memberships - for all psm's include in their membership 
packets a chit worth equal to the psm, which can be used to purchase a 

beverage of their choice AT the con. If the psm can't make it, then let 
them consider the buck or two as a donation to a worthy cause, No tiny 


‘Cheques to mail, no third membership rate (tho I like the idea of 4 spe- 


ove for converting to attending for those fen who took the time to 
vote). ee 


((But that means you have to have personalized membership packets, 
. and to prepare a special set of them just when the workload is heav- 
iest, Much simpler to get the whole thing out of the way early.) ) 
_ Ron. Salomons | ipa E 
If I ever become involved with a worldcon bid I'd make sure Gary Farber _ 


‘would be our bidding Guru, Except I'd want to keep pre-supporting member= 


ships, and sell stickers and such (at cost, at the most) for avid. boosters 
who want them badly enough so some money could be recouped, 


Laurie Manns 


I still think it unlikely that Noreascon could break 10,000 = and 20,000 
in the next few years? Regionals and Worldcons are getting bigger, but 
not that much bigger, Other than this prediction, Gary Farber's remarks. 
on Worldcons were about the most intelligent I've seen, And he really 
does know what he's talking about. 


John Charles McCormack's idea of boosters was a good one. “Why not ask 


people to "invest" a little money (say, $5.00 instead‘of $1.00) in pre- 
Supporting activities? That would be a little more of a commitment on the 
parts of fans across the country, Perhaps the $5.00 could later be sub- 


_tractéd*from the memberships of those people who had supported the winning 


bid. 
Andy Porter: 


My ghod, to know that Iggy pulled in $130,000. I think Nycon 3 ((the 1967 
Worldcon)) pulled in a gross of $15,000, We weren't even incorporated, 
much less a non-profit corporation, I think the only. bidding expense Ted 
White ((the chairman)) got back from the convention was something like 
$114 for the Nycon 3 shopping bags we had at Tricon, and even then people 
complained we were ripping off fandom. \ 


I know I was never compensated for bidding expenses, including my trips 
out to Midwestcons and Westercons and Tricon, I.think the first time peo- 
ple paid themselves back for bidding expenses on any large scale was when 
the LeAeCon people paid themselves back for airfare for two of their com- 
mittee who went to Heidelberg... . ee ~ 
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((Maybe they were just the first to admit it? Note that we didn't 
compensate ourselves for trips to cons either, just for the money we 
contributed toward the committee's own advertising and other expen- 
sese)) 5 À < 

The Saga of the Ballots 

4 Jan Howard Finders 


Don's tale ss. is rather fantastic until you reflect it happened. There 
is no excuse for such slipshod & clumsy handling of the matter, I would- 
n't be surprised if the Iggy concom weren't liable for a lawsuit, In any 
case a full listing of the vote totals should ‘be published & released at 
the time the winner is announced, 


((Can't have a lawsuit without an injured party.)) 
| Laurie Manns gene Tae 2 

Don's "Saga of the Ballots" read more like a comedy of errors than any- 
thing else. I find it hard to believe that Tim Kyger made written pro- 
mises to both bid committees, only to reneg on them later, It's a pity 
you had so many problems with the ballots and the money. Yow were very 
lucky that the site-selection race wasn't Gloser, or else all those 
screwed up ballots would have been a source of great debate, - é 


I strongly agree with Don that not only should the cities being voted for 
be listed on the ballots, but several of the top committee people as well. 
I also like his suggestion of a double-envelope system to ease "secrecy" 
and wote-counting problems, ; ; 


((The committees are listed on this year's ballot - not surprisingly, 


since Don designed it, Unfortunately, some of the members are no 
longer the same as when the ballots went to PRESSiiese:) ) 


Eva Chalker Whitley: 


Your account of the ballot-handling at Iggy just goes to show that fans 
can even enjoy a con that's miserably run, So I wouldn't worry if things 


80 wrong = the standard for rotten-con-running will probably be unmatched 


for many yearsee. 
Rom Salomon: 


I thought internationally mailable "self-mailers" are sold by the PsSe un- 
der the term aerogrammes? . : 


((You have to buy those in the country you mail them from. )) 
I want exact vote totals known and the mixed voting to be continued too, 


John Charles McCormack: 


I feel that Donald Eastlake's "The Saga of the Ballots" was very tedious 
and overly written, If eleven pages aren't a little much to describe a 
small segment of the events that happened during Iguanacon, then I don't 
know what is. ' 


Membership Rates 


Jan Howard Finder: 


While the reg, fee is very low at SF cons in comparison to professional’ 
confes, De West in Nabu 7 makes the telling point that most attendees at 
prof. conf, have their way PAID BY OTHERS, In any case I think the SF con 
rege. are very reasonable, : 


ve 


ont 


iy ; 


èé 
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((Most but not all, I've paid my own way to American Chemical Soci- 
ety meetings, )) 
Date of the Worldcon. 

Mike Rogers: | | ee 
Labor Day weekend is bad for me. As Laurie Mann mentioned, some universi- 
ties (including mine, UT-Chattanooga) start before Labor Daye To go to. 
NorthAmericon this year, I'll have to miss 2-3 days of school, --Mid-August 


. would be much better, 


dan Howard Finder: 


Interesting, I've promoted the idea of moving the Worldcon to early:in 
OCT, -Have it on Columbus Day/Canadian Thanksgiving weekend, ' It is a le- 
gal 3 day holiday in BOTH céuntries AND it would move the Worldcon into 
the off or low-season for air fares, which might encourage more travellers 
from afar to come to Ne America for the Worldcon, I, like most working 
fen, work a 12 month year, So taking a week in OCT is no more difficult 
than around Labor Day, In fact, since most people like to have summer va- 
Cations, it might prove easier to get off one week.in Oct, than around La- 
bor Day. Now which Worldcon bidding comm will have the gonads to bid 
then? 


( (Well; nobody needs to announce the date before they Wineses)) 
= Eva Chalker Whitley: 3 


As I understand it, cons were rescheduled from 4th of July to Labor Day 
because many con hotels were empty over that weekend, and fen could get 
low rates. Now; everyone is holding their cons then, and we're not sav- 
ing anything. I'm self-employed, and you;can hold the eon ‘over. Christmas 
for all I care = except that it IS a tradition, and an 8-month lead time . 
for nominating & voting on Hugos is probably good for the coneom, Ana 
let's face it, a Hugo award can mean the difference between an author get- 
ting $6000 on a book or $60,000! I might point out that up till Feb, of 
‘978 Jack ((Chalker)) was aschoolteacher, and yet he's made’ every con.. 
since 1969 & quite a few between 1962 & then! T missed Worldcons all => 
through college. as PSU made’no allowances for missing :registration, so I 
know it's an inconvenience, k: l E 


( (From Harry Warner, Jr.'s A Wealth of Fable: "Most of the early 
worldcgons had been held on the July Fourth portion ‘of the calendar, 
During the 1950's, worldcons were scheduled consistently over the | 
Labor Day weekend, when the summer rush had begun to dwindle at big — 
city hotels, resulting in a better chance of striking a good finan- 
cial bargain with their management as worldcon budgets. inflated, 

The switch to Labor Day was also influenced by that holiday's guar- 
antee of a long weekend for almost all employees and by the higher 
probability of lower temperatures in an era when air conditioning 
wasn't as ubiquitous in all hotel rooms." I believe hotel rates are 
still generally lower on Labor Day. than earlier in the summer = 
though not as low as they’d be in October, granted.) ) ; 


Ron Salomon: 


I didn't comment on the date of the con because any time between say, May 
to October can potentially be a miserably hot and humid time (with the adei 
ded “spice" over Miami's: lousy labor-day climate that you can't depend on 
a 4+ o'clock monsoon at 4 daily in Boston) so that's no reason to change 
dates, and as for jobs and school, you can always lie and say your great- 
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Aa 


‘aunt is planning a slow death and you're expecting her to want you at her & 
death-bed so she can sell you her valuables, or some other Lg excuse .to 
take a few days off. After all, otherwise why would anyone go to Boston 
for labor-day weekend? Not to have a good time, no no no, And consider- 
ing that labor-day is a paid holiday to some folk the $ bite is soothed 


-a bite 


Children at tons... iu 


Mike Rogers: 


The children situation also varies according to how much local publicity 
you do. Some Southern cons do little if any local publicity, and so draw 
few fringe-fan children, (Fannish children aren't any problem, They're 
a bit.rowdy sémetimes, but so are the "adults", ) / 
Hotel Relations - 

Laurie Mann: 


-John Charles McCormack's hotel comments makes it clear he doesn't know 


much about how the Sheraton works. Actually, Boston area fans are very 
lucky to have such an excellent hotel to work with, 


John Charles McCormack: 


While you did quote me in full and with no sentences taken out of context 


to distort the meaning, I feel that T did not make my feelings clear on 

the subject and would like you to know why I am disillusioned by the ho- Z 
tels. chosen by recent, Worldcon Committees. I am a frequent traveler on 

both business and pleasure and expect that which I have paid for without 
unreasonable delay. Most hotels, airlines, and restaurants are in busi- & 


ignored, and once went into diabetic coma while a hotel operator put me on 


hold for what was later found to be sixteen minutes; I think that. this 


list (every incident of which happened at a SF con in the hotel hosting 
the con) is sufficient to explain my determination not to be placed in 
Similar circumstances again, 


Mike Rogers: 


As to hotel relations, my impression is that even luxury hotels will be 
lenient if they have a full house. 


"Planning for the Worldcon" 


Jan Howard Finder: 


wo 


Leslie article: Whether done the NESFA way or not, her articles should be 
must reading for any group duh AXghéK determined to bid for a worldcon, 
(I also recommend the articles in the MAC-PR's and PB, ) yu 


Sty 


AC 
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Re overseas mailings! Once more into the fray. Any -concom should make a 
determined effort to find a conscientious fan at an APO/FPO located in Eur- 
ope and Australia. .The. cost reduction in mailing via Parcel Air Lift (PAL 

= parcel post'rate, plus $1.00 goes air) is-worth offering said fan a free 
membership & a room for two at the con hotel, For not only will there be 
-la savings in money, but. in the ‘case of Hugo (Nominating) Ballots & Site 
“Ballots, a huge ‘savings in time, The apparent ignorance of international 
postal rates by past worldcon comm. is appalling. There is no excuse. 


+ ((If ariyone knows, of a suitable candidate for this jobse..)) 

hee _ Ron.Salomons : . | 
Perhaps you could poll people on the ‘subject of releasing the mailing list 
and "flag" their names. I get very little junk mail and am always inter- 
ested in seeing what the day's mail brings, Besides, with 90¢/gallon fuel 
oil threatened for.next winter I'm sure fen's fireplaces will gladly ac- 
cept any and all paper contributions, And as long as things are monitored 
I'd feel safe having my N&A circulated. 


((No way. . We have quite enough things to do already in processing 
t membership mail without adding another category to flag. Besides, 
about 90% probably wouldn't bother to respond to the poll.)) ee 


Laurie Manns. 


„I don't object.to getting “junk mail" because my name. has beer on other 
mailing lists. What I object to is when other, lists arbitrarily change my 
name. For example, I recently got a piece of junk mail addressed to "Mrs. 
James Mann," I never use that. phrase, and am mad that junk mailers would 
pervert someone's name like thate Once, a few. years ago, when I was stu- 
pid enough to send a fannish couple something under a sexist form of add- 
ress, she got mad at me, and I don't blame her at all.. Whenever mailing 
lists are sold; it- should be made clear to the purchaser that the names 
should not be changed at all. -SS A 


_ ((Probably it was Jim's name, not yours, that got "perverteq"s I've. 
gotten similar junk mail addressed on speculation to my. (nonexistent) 
wife. . It costs too much for changing names on an individual basis to 
be worthwhile.)) ` ee ete 


Eva Chalker Whitley: 


You're not guilty of this, but I decided (for social reasons) that I would 

hot change: my last name. but-my: middle name, Hence, my name is Eva Chalke 
Whitley, NOT Eva Whitley Chalker, Just think of me as an unpublished ` 
Gothic novelist! Ssa aS A ; : ; 


Programming (General) 


Avedon Carol: 


t 


As a smoker, of course, E'm especially concerned about the idea of having 


smoking sections. In the past, I have generally seen, this handled stupid- 
ly, probably because it was handled by non-smokers, most of whom, apparent- 
ly don't understand how smoke works..’ Evelyn C. ‘Leeper suggests having ° 
smokers consistently seated on the left (or right, or whatever) side of 
the’ room, but that isn't a. great idea. Smokers should always be seated’ 
closest to the doors or windows, so’ that the smoke can pass out of the room 
without having to go through the non-smokers. And the sections should be 
very clearly posted - none.of this bullshit with someone announcing which 


side is which after everyone has already been seated, so that we ald must 
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shuffle around again. In cases where the doors are at the front of the 
room, of course, it would be unfair to reserve the front rows for smokers 
(or conversely, if the doors are at the back of the room, to make smokers 
sit in back), and in this case it would be fine to arbitrarily designate 
the left side for smokers. In any case, don't forget to put the ashtrays 
; only on the smoking side (and place them in abundance), as heavy smokers 
are in. the habit:of heading for the first ashtray when entering a room, 


((I. must admit I can think of only one smoker on our committees 

Unfortunately, hotel function rooms tend not. to have openable win- 

dows (air conditioning, you know), and the doors are often closed 
-ito shut outiexternal noise, )) Š : 
e URGE akri 
m dcon II's pocket program fit in your pocket. I'm pretty proud of it 
-since-it did list all the programming, special functions day by day, and 
even included a hotel plan (and the Sheraton-Park's no worse than its 
sister the Sheraton-Boston), 


“((We've looked at all the pocket programs over the last decade, and 
wil] try to come up with the best combination of features, )) 


Jeanne Gomoll doesn't seem to understand the basic problem with feminist 
programming - like all the other "obligatory" panel topics it always in- 
volves the same people saying the same thingse Now, if Avedon & Ms. Gom- 
oll want to suggest specific new and fresh panel topics with a feminist 
slant I have no objection; otherwise the "women in SF" panel is as valid 
and relevant as a panel on "Where Do You Get Those Crazy Ideas" or Lin 
Carter on swords and sorcery. Anybody ‘who's been to 2 or more cons can 
write the complete texteec. ; } 


( (But don’t forget there are always people who haven't "been to 2 
or more cons". However, we welcome programming suggestions, fresh 
or otherwise, from anybody. )) 


I think an Auction Bloch's a fine idea although I thought it overdone at 
lunacon, Those writers/artists/etc. who think it's demeaning will not 
participate - it's strictly volunteer. Give Tony ((Lewis)) and me 50 
minutes and about 20-25 appealing pros and I think we can do a really 
nice Auction Bloch on a worldcon scale, 


Jeanne Gomolls 


As for track programming of feminist items, ... ((at the last three World- 
cons)) there seemed to be a large number of people interested, enough 

that I think at least a few of the program should not be considered 

small special interest attractions. With the right people they can eas- 


ily become big items. However, for the most part, track programming seems 


a reasonable idea. From what I've seen, it does tend to attract a large 
percentage of people who are interested in and active in feminist issues, 
_ both the people publicly identified through fanzines and letter columns- 
_ and organizations with feminism and the people new to fandom but with-ma- 
“Ay ties to feminism in non-fannish circles. Making connections with these 
new fans r.in terms of getting them:involved with Janus and overcoming 
their preconceptions of fandom - has been most enjoyable for mee Other 
people that come to the programming are a good percentage of uninvolved 
but interested persons. And yes, hecklers too, but I think the number of 
those is influenced neither by the kind or arrangement of programming - 
and they seem to have been handled easily by those involved with the pan- 
els, ; 


ay 
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Ron Salomons ; ; 
Is anyone planning to put oñ a play? There are a bunch of past fan-writ- 


; ten plays from previous cons I'd love to see for the ist time, so it need- 
n't be a new original effort. 


((Well, we'll listen to any proposals. But anyone who did this would 
have to bring in their owr whole production crew: our own people will 
be too busy: on other things.) ) 


Eva Chalker Whitley: 


Tell Frank Ulbris that a lot of 1979 books will be out of print by Labor 


Day 1980 - if Fancyclopedia II is still in print from us ((Mirage Press)) 
by then, I will be miserable. 
Laurie Manns : 

Frank C.e Olbris's idea about a book room is a good one. One way to "sim- 
plify" this idea might be to ask book publishers to send cardboard display 
covers to the con, and have someone set them up around the LOOM. I sort 
of ‘doubt that all 104 publishers would contribute, but the bigger ones - 
Del Rey, Bantam, Pocket Books,- Ace, and so on - almost undoubtedly would, 


((But they're more interested in plugging their forthcoming books’ 
than. the ones that came out a year before. Anyway, Frank Olbris R 
tells - he's looking into the idea further, so we'll see what comes 

ori be) 


I agree with David S. Bratman's programming comments, Although, your pro- 
gramming will be extremely varied, it would be worthwhile to not schedule 
Similar program items against one another, What is the sense of having a 
panel discussing new: women. SF writers against a.Joan De Vinge reading? 


George Fergus (a late-loc on #2): 


Although you see "a clear dichotomy between the people who want less pro- 
gramming so they can see everything, and those:who want an umpteen-ring 
circus", I do not see the various suggestions as being at all incompati- 
ble. Since you appareritly classified my remarks as favoring an n-ring 
circus, let me set you straight, s TS 


One of the main reasons I suggested that similar program items take ‘place 
in the:same room was to eliminate exactly what Avedon Carol complained ab- 
out - the programming of two events in the same general category at either 
the same time or directly following each other at opposite ends of the 
convention facilities. This sort of thing has happened at just about ev- 
ery worldcon I've attended in the last few years. 


My second reason was to allow better allocation of function rooms. Except 
for certain guaranteed draws like an ‘interview with Harlan, it is rather 
difficult to estimate the size of crowd any program item will draw. No 
Matter how carefully you estimate beforehand,, you will probably find on 
the first day of the con that some types of programming draw bigger crowds 
than you expected, and some draw smaller crowds. At this point you can 
probably look over the remaining days of programming and figure out which 
items are liable to overflow the rooms they are scheduled for, and which 
ones will be nearly emptye. 


Unfortunately, trying to re-allocate function rooms at this stage is a ra- | 
ther difficult juggling act, unless the programming has been arranged in 
the way I suggested, in which case you need,merely announce something 
likes All "B" program items (fantasy and genre SF), have been moved from 
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the Vermilion Room to the Indigo Room in order to handle the large crowd — 
of Trekkies; "D" items. (writing and publishing), previously scheduled for 
the Indigo Roomy. will now be. held in the 9th floor corridor by the drink- 
‘ing fountain. is Bees 


+ 


Yet another reason for segregating the programming is so that a separate 
“person can be put in, charge. of each category. (It's rather hard to find 
“a single individual who knows how to put together the most interesting 

feminist panels and good hard-science panels as well.) «+. I envision a 

Situation where the person who planned the panels can actually be there 

to make sure things run smoothly, and also be able to sit down and enjoy 

the fruits of their labors rather. than having to dash off somewhere else 
every minute. — soe Se EN age : 


((This particular decision is best made on the basis of the number of 
competent people available, )) 3 


And ‘speaking of dashing off, I also thought it would be desirable to allow 


people to sit and talk for a while after a panel rather than having to` 


dash off to attend a similar panel somewhere else. It is a lot easier to. 


strike up a conversation with people you don't know if you dave a oommon ` 
imterest, instead of ‘encountering people at random. later on at a crowded 
partye e.s There. should be large gaps between program items to allow peo- 
ple to socialize and to. allow the occasional "hot" discussion to run over 
its allotted time for up to an hour without disrupting anything, Also, 
starting times for the different areas should probably be staggered to 


make it easier for people who are interested in more than one type of pro 


gramminge sse ae 

~~ ((At recent Boskones there's» been an "overflow room", a smaller room . 
close to the main-program room to which people wishing’ to continue 

the discussion can repair after each panel or talk. This serves much 


the same purpose as your suggestion, while freeing the larger room. <.. 


Nic 


for a new item on a/different subject. But it all depends on what ` 
„Space you have available.)) | : . zE wey 


If you are correct that "the main utility of the Meet-the-Pros party ts" 
for people’ who want to see what a lot of pras look like without investing 
much time" ((this was in a letter to George)), then I still think that - 
autegraph sessions like those at Iggycon are better. It is difficult at 
a .Meet-the-Pros. event to get close enough to see. the people when they're 


being introduced, to find them later for a close-up view,: or even to hear © 


their names: being announced over the ‘din of the crowd. With autograph 
sessions, on ‘the. other hand, you simply make a note of which time your fa- 
vorite pros are scheduled for, and then dash by for a quick peek sometime 


during the hour each pro is "on: duty", No standing in line, no big crowd |. 


to push through; no peering at nametags, 


~((As. you will have seen in PR2, we. do not intend to have a conven= 
tional Meet-the-Pros partys Autograph sessions are among the possi- 
ble alternatives.)) ` ; a 


: Laurie Mann: 


ave still never seen Rocky Horror. ..,. but agree with Evelyn C., Leeper ; 
that it might be a nice idea to be able to hear. the dialogue. One solu-: 
tion -to this problem would be that if you decide to show Rocky Horror, 


= have an afternoon showing one day, and an evening showing the next, Be= “ 


fore the afternoon showing, make it Clear that yelling, screaming, and 


yo 


Kanaren ern etter nnn tee aa 2 S 


j? 





is 


(+ 


O 


The Voice of the Locster D aa 


throwing toast around will not be tolerated. After the evening show,. where 
“play-acting" would be allowed, make sure to’ schedule a half-hour clean-up 
session, preferably encouraging those attending to clean up’ after them- 
selves, — 


((Of course, it would be simpler not to show it at all.)) 


Doug Hoylmans , 
eee Why-not have twe shòwings at the con: one for the cultists to whoop it 
up, the other for people who want to see and hear the thing under reasona- 


bly normal moviegoing conditionse ee. 
Jack Chalker: 


Evelyn C.e Leeper has'a valid point in noisy film attendees but it is un- 
solvable. The fact is we can't keep a huge crowd of fans quiet in a dark 
hall. It just can't be done if they want to do it. 


‘((Now here's my plan: show it on closed-circuit TV, so you can be as 
quiet as you like in the privacy of your own rooms Howe vereses)) 


James Re Madden: 


T would like to see Rocky Horror in a quiet audience screening and I would 
like to see it with full audience participation and I would like to attend 
the Hugo’ awards. That would seem to indicate to me that you should show 
it at least three times with appropriate restrictions, but, as rumor would 
have it, I think that 20th Century-Fox has withdrawn the film from the 
general rental market; too bad, 


Ron Salomons 


I don't want audience participation or heckling in the film oom but I 
wouldn't want to sée’a complete ban on cheers and applause (in moderation 
at the appropriate times) and strong-arm "ushers" either. And I would 
like to (finally) see RHPS (and Phantom of the Paradise too and etc. and 
etc, of course), 


Art Show 
Laurie Manns 


I think that, without a "valid" definition of pro/fan artist, that self- 
definition is the best way to handle that distinction, Recently, a woman 
planning an art show told me she felt pro artists would be insulted if | 
they displayed their art in the same room with fan artists. I assured he 
I wasn't aware of this ever happening. In fact the art in ((a' recent 3 
con's)) art show which I felt was the poorest quality, was badly matted, 
and probably shouldn't have been let in the art show in the first place 
was by a professional artist! 


( (By the way, the "ASFS" on Pe 35 of VotL 3 was a typo for "ASFA", 


the Association of Science Fiction Artists,.)) . 
Jeanne Gomoll: 


At the last WisCon an art show panel turned into a mini-workshop because 
the few people who showed up for it turned out to be planning their group's 
first art show and needed some step-by-step instructions on how-to. I won- 
der if some sort of pamphlet might not be successfully compiled and dis- 
tributed through fandom talking about basic art show set up, suggested per- 
centages (as differing with the size of the con), security and bookkeeping 
preparation, etc. Maybe some continued record of awards made to fan 
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artists could be kept in this way, So that each group is not continually 
“forced to reinvent the wheel, etc. ; aS S eee 
,«((Leslie's article in this issue is a partial response to this.),) 


jaan 


x 


Banquet vs. Award Ceremony 
George Fergus: 


Although I dislike banquets on general principles, I've also found that 
banquet rooms have a tendency to get overheated when crowds pour into them 
to hear the awards presentations. The auditorium ceremonies at MAC and, _ 
Iggycon were the only ones where I still felt comfortable at the ends: ` 


Jan Howard Finder: es 


While for many regionals, my NOVACON 9 (WEST) included (had to get} a plug 
in here somewhere), a banquet is a needed means to offset facilities costs, 
apparently this is not the case for Worldcons. Hence, due to high cost & ` 
lack of space, I'd go with the idea of omitting them; the genre/special 
author luncheon/dinner sounds “like a possible way for fen together. 


((I think the significant variable is the hotel rather than the size 

of the con; we never have a banquet at Boskones either. As previous- 

ly indicated, it's fairly certain that we won't be having a banquet. .. 
_ But this discussion may still be of use to others, of coursee)) © 


The awards should be done auditorium style. However, nice ‘(?) clothes do. 
not prestige giveth. : : 


~ Ron Salomon: 


w 


I still hope a banguet or some sort of sit-down meal .can be put on the ag- 
enda, To cut costs, how about kicking around the idea of: a late break- 
fast? checking area restaurants for group limitations, menu and price com= 
parisons as opposed to catering in the Sheraton/Pru - perhaps there's 
somewhere suitable. within walking distance, or having Ronald McDonald or 
the Burger King personally deliver...: Well, it's the thought that counts. 


((For several thousand people???!!! Insane idea. )) 


I've never been to a banquet where they served enough food, but I can't 
think of any where the food was bad ~ maybe I don't eat enough junk food 
to spoil my palate? But Iggy's $15 tab was a bit hard to swallow. ((Sea-_ 
con’ is charging £10 plus. tax.)) Somebody besides me likes banquets: - they 
did sell out all 1200'or so seats at Iggy, didn't they? Were they all 


Harlan groupies? ; 


But in the case of an assembly-hall Hugo ceremony, yes by all means make 
it a "show". And specific seating please to avoid runs inside and lines 
outside. The seats could be mixed and given randomly either singly or in 
groups of 2, 3 or whatever so everyone and not: just the fleet-of-foot and 
strong-of-bladder have a fair chance at a "good" seat. : 


((That would be rather.hard on groups (larger than 2 or 3) that want- 
ed to sit together; and do you realize how much effort it would be to 
randomize all those tickets? More to the point, there are 5000 seats 
_in the auditorium. There's simply no justification for taking on the. 
hassles of reserved seating when you aren't likely to have enough of | 
a crowd to fill the hall. : Those of us who-ran the Iggy masquerade — 
_ successfully resisted giving out tickets, for just this reason, and ` 
in fact the auditorium wasn't filled. (Note that the Phoenix audi- 
eee only 2800 seats, and that there were 4-5000 people at the 
CONe == fe ee ; 3 


s 
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Mike Rogers: 


. PLEASE give the Hugos at an awards ceremony and skip the banquet. The 
cost of a food function just doesn't match up with the quality of the food, 
And as many people as possible should be able to see the Hugos being given 
Cui. ee Sie = $ : ae ; 
-> dack Chalkeri. aos 
Harry Andruschak is wrong to put the pro awards first. The Best Novel is 
like the Best Picture; it comes last. Lester del Rey read the awards out 
of their logical order at Toronto and pity .the poor fan recipients when 
half the hall cleared or was milling about talking while the fan Hugos 
were yet to'be given - because most of the people in that awards ceremony 
audience are interested in the pro awards. One would suspect also that 
the Toastmaster’s spiel would come first, wouldn't it? ; ! 


Eva Chalker Whitley: 


I rather like Jeanne Gomoll's suggestion of having clips, readings, etc, 
for the Hugo awards, Our awards ceremonies’ lack the touch of show-bizess 
To move. down the page, Paul K, Abelkis is crazy when he suggests fen dress 
up for the Hugo awards. I wore my wedding dress (note: not a wedding 
gown! ). to ‘therHugos last year, and damn’ near broke my neck. managing it, 
And Iggy was in the middle of a cross-country, month-long honeymoon, and 
keeping the-dress in good shape was a headache. Ghod knows what it would 
have been like if we had had two’ other people with us! . 


“ 


Laurie Mann: 


When Jim and I attended the MAC Hugo Awards, we did dress up because we 
felt it was a big occasion, People who attended in shorts (even.if. they 
were wearing tails) and T-shirts didn't particularly bother me, Let peo- 
ple express their opinion of the awards ceremony however they want, 


Avedon Carol: 


I'm astonished at the suggestion that one cannot be honored by people who 
are dressed casually. As far as I can tell, none of the nominees or win- 
ners in any category has ever felt slighted by the non-black tie atmos- 
phere of the awards - ‘they were just happy if they won. I'd also like to 
point. out that tuxedos have. never’ been enough to make musicians value the 
Grammy - we'd all rather have gold albums, preferably bought by kids’ in 
blue jeans. Anyroad, I'm damned if I'm going to pack the sort of clothing 
that needs to be kept ironed, for a worldcon, Besides, women's’ dress tlo- 
thing doesn't have pockets, and I refuse to wear it, 5 
Art Hugos ; 


Laurie Mann: Was 


Mike ,Glyer's proposal that separate art Hugos only be for published pieces 
iscan intelligent suggestion. After all, pieces of art,. whether they've. 
been published or not, are eligible for winning prizes at convention art- 
Shows. Many works of art are displayed at some conventions ‘year after 
year. Without the publishing requirement, would it be fair for the same — 
piece of art to be eligible year after year? = yeas 


((No, but nobody's proposing to do: it that way. Not that it matters: 
I don't think anything that hadn't -been published would have a prayer 


| of winning anyway. )): wick E 
Rebecca Jirak's "portfolio" suggestion is. certainly interesting but it's ie 
totally impractical. Maybe future publishing houses. might consider ro 83 
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. publishing a "Best of the Year" art book, much like the "Best of the Year" 
`‘ fiction books. 


George Fergus: 


The current proposal unnecessarily combines two innovations - giving awards 
for individual pieces of artwork, and giving separate awards for color art- 
work and black&white, If the former turns out to be unworkable, then the 
latter (which is a good idea in its own right) will likely be lost in the 
shuffle, or at least postponed for many more years. 


Eva Chalker Whitley: 


I've seen it suggested by an artist (don't remember who, tho’) that the 

pro art category be changed to "Outstanding Achievement in SF & Fantasy 

Art". Discussion please? (And remember, this is not MY idea - I'm just 
passing it along.) 


Mark Ls Olson: 


I,like the purpose behing having the art Hugos awarded to individual pie- 
ces, but it is obviously impractical to do that. How can I possibly make 
an informed choice‘on individual pieces? I can't even remember what art 
I've seen without at least a small picture and who's going to pay for that? 


((While this discussion has been going on, we put a full-page notice 
in Seacon PR3 asking for individual-piece nominations to test the 
idea. Out of Seacon's 3000-plus members, Jim Hudson has received ab- 
out half a dozen nominations =- including those from members of the 
committee! This does not bode well for the idease..)) 


Fanzine Hugos . 
x Andy Porter: 


Jeanne Gomoll talks printing without knowing much about its Permit the 
(former) advertising production manager of a number of magazines with cir- 
culations from 10,000 to 180,000 to say that the web press that prints the 
local village newspaper is far different from the web that prints a maga- 
Zine. On the small webs that are the size of a car, 1500 is an economical 
run. For a magazine, the smallest economical run is about 15,000, though 
this figure changes as prices of paper, inks, labor and machinery shift 
about, Ten years ago, the lowest economical run on a commercial web was 
about 40,000. Incidentally, when ALGOL was dittoed.I:was running 275 cop- 
ies; I have gotten as high as:500 copies from‘one master. I understand 
during World War II propaganda flyers, destined to be dropped over Europe, 
were printed by mimeo in runs of 10,000+,. 


Jack Chalker: 


It's very possible to get 200 copies out of a good ditto and up to 20,000- 
30,000 by mimeo (with an electrostencil, for example) - take it from some- 
one who has done bdth. And it's possible to have an economical offset 
zine with low circulation - paper masters rarely last more than 600 copies, 
1000 tops. We'd better face a couple of facts: (1) there is no solution 
to the fanzine Hugo problem, and (2) except for a few rare cases (and al- 


most always when the worldcon was a small one for the exceptions) only fan- 


zines with large circulations have ever gotten nominated. Look back at 
the early winners...» Zines like Xero, Warhoon, Panac, and Amra, to name 
4, all up there winning - all the zines with the biggest circulations. My 
fanzine was nominated in 1963 - but Mirage that previous year topped 1000 
in circulation, larger than the con attendance that yeare And I lost to 
Xero. There's a simple fact: Hugo nominations go to the fanzines who get 


ağ 
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the most nominations, and the larger the circulation the more people have 
Seen a fanzine and will nominate it. That's simple. It's also impossible 
to get around without abandoning democracy and the popular votes 


I do not, however, think the fan Hugos should be abolished, To do so 
would be to turn the Hugos into popular-vote Nebulas and lose sight, at 
least the ambiance, of the fact that the Hugos are all fan awards, 


. George Fergus: 


I’ve got. to agree with you that Jeanne Gomoll's proposal of limiting fan- 
zine eligibility to those with a circulation under 1500 is :unworkable in 
practice, The mimeographed issues of Dick Geis's ALIEN CRITIC in.1974-75 
had print runs of 3000, And even if you could enforce a 1500-copy limit, 
I don’t see how this really solves the problem. It is still unfair to 
have a 1500--copy zine competing against a 300-copy zine for an audience of. 
approximately 1000 voters, Indeed, one can make the argument that only 
fanzines with over 1500 circulation should be eligible, as these are the 
only ones accessible to the entire WSTS voting membership. ; EAT 
( (This would probably happen automatically if more people ‘nominated, )) 


The resistance to the idea of letting large-circulation fanzines ‘take over 
the Fanzine Hugo appears to come only from a-vociferous minority = the 
fewer than 100 people who bother to vote for the FAAn awards. They fail 
to recognize that zines such as ALGOL and SFR fill a definite need that is 
simply not*covered by the prozines, which ‘are still primarily concerned 
with publishing fiction (or, as with OMNI, speculative non-fiction), The 
only legitimate complaint abeut the large-circulation fan magazines is- on 
that there are too few of them to be:worth giving awards to, But when-you `; 
add up all the ALGOL/STARSHIP-type zines and the STARLOG-type zinés, you- 
may find that there are a sufficient number to make choosing the year's 
best a worthwhile endeavor, ea ee 

((Wait a minute, I’m one of those "fewer than 100", andtI agree with: 

you.)) : Sees eres i ! PENES p ES n 
P:S$a If you limited fanzine eligibility to under-1500 circulation, -how- 
would you redefing the other fan categories = make any fan writer inelig- 
ible who has appeared in a zine with over-1500. circulation.. If you. don't, 
then this ‘writer has an unfair advantage. Sik Gia SD ae 


And again. concerning the Best Fan Writer award, if you try to eliminate ~~ 
people like Dick Geis from eligibility, all you do is make it more evid- 
ent that an award should be instituted forall those excellent writers: 
(including those in the prozines) who write about SF. See era 


Bon Salomon: = gees ; : oe 


As a fanzine fan i have for a couple of years been thinking unsuccessfully 
on .3eo 26" the fan(gine) Hugos. The latest nominees to’me are an èn- 
couraging iot, and an all-Jnited Kingdom cast may. Sweep the trio of awards 
(what a prediction!) given at Seacon, Whether this promising performance 
will continue, I dunno, But you have convinced me, George, that numbers 
alone aren't the answer, Now will someone tell me what'‘is? 

((Have you considered the possibility that there is no answer?)) 


In the meantime, wouldn't it help to send the FAAn nominating and voting — i 
flyers out with Worldcon PR's, with the FAAns supplying the paper and chip- - 
ping in for part of the postage, hoping that increased voting fees would. 
cover the costs and increased participation would boost the awards. And 
supplying an address for a fanzine directory (is there already one?) ora 
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servicezine. like Brian Earl Brown's WoFan (Whole Fanzine Catalog) would 
enlighten the con-fandom masses, 


((Well, I'll oblige here. WoFan is probably the best comprehensive. 





guide to current fanzines, and is available for 40¢ (5/$2) from Brian- 


Earl Brown, 16711 Burt Rd. #207, Detroit, MI 48219, (This is an un-= 
solicited testimonial, and has no relation to the fact that Brian 
just called VotL the most important fanzine in years.)-- As for the 
` FAAns: (1) the overwhelming majority of Worldcon members wouldn't be 
eligible to vote; (2) they're chronically short of money, and more 
_. voters wouldn't change this much; (3) those who run them have in the 
‘past expressed distaste for any association with the Hugos (a place 
in the Iggy Hugo-awards ceremony was offered and declined),.)) 


Non-Hugo Awards 


Jan Howard Finder: 


As for the non-Hugo awards, except for the John Campbell: Award for Best 
New Writer, ALL the rest should be done away with at the Hugo Awards Cere- 
monye If need be, I'd even scrap the JCA as well, If a Worldcon wishes 
to begin a Hugo for Best. New Writer, fine, otherwise leave the Hugo Award 
Ceremony for Hugos & Hugos alone. i 


: Laurie Mann: 


I can understand the various objections against the Gandalf Awards. But 
how can SF fans’ really complain about the Campbell Award? It is, after 
all, for a new science fiction or fantasy writer. Furthermore, despite 


all the complaints about the "non-Hugos", I've yet to hear any complaints 


about the Big Heart.or other special awards? Are these Hugos or not? 
George Fergus: 


Laurie Mann asks, "Since most SF fans do read fantasy, what's the prob- 
lem?" The problem is that McCaffrey's White Dragon has been nominated for 
both the Hugo and the Gandalf this year. In order for the presence of the 
Gandalfs on the Hugo ballot to make sense, you'd have to amend the WSFS 
constitution to exclude fantasy from Hugo award eligibility, Then you'd 
have to.add a bunch of new Gandalfs to give shorter works of fantasy a 
chance at awards. Then the Gandalfs for ‘best fantasy fanzines.. Will 
someone. please tell me why Gandalfs aren't voted on by the membership of 
the World Fantasy Convention? Why is there a Gandalf for Grand Master of 
Fantasy but no Hugo for GM of SF? Should there be a Campbell Award for 
best new writer of fantasy? You might point out that the Gandalf for 
best novel received fewer nominations than any other category on this 
year's Hugo nomination ballots. (This includes the fan categories, ) 


((Well, it had the lowest maximum number, but the total number of 

nominations in each category hasn't been announced; there may just 
have been a greater scatter. And note that the second lowest was 

‘the short story Hugo. )) eS Se 


Ron Salomon: 


Now that it is evident that there is such resistance among fans to the 
Gandalfs, how do we say "thanks but no thanks" to Lin Carter? ... ((I)) am 
surprised ((he)) hasn't publicized any refuting statement anywhere as to 
why ride the Hugos’ coattail, now that he seems to be alone in his quest 
to have “em there, ; 


((Thi's ‘is not evident. It's too early to say anything definite, but | 


aS of this writing the first batch of questionnaires returned are 


>Y 


it 
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appreciably more favorable to the non-Hugo awards than the people who've 
been writing to VotL - who-aren't unanimous either....)) 


Mark Le Olson: 


I think the Gandalf for fantasy novel is an excellent addition to the 
Worldcon awards, but I doubt the point of the Grand Master of Fantasy aw- 
arde There are so many deserving people that it hardly seems sensible to 
award just one a year. The.Campbell award is also a very useful addition 
to the list. ` In fact, I think the Hugos could take a lesson from it. The 
Campbell award covers work done Over a two-year period, the Hugos only co- 
ver work published in the preceding calendar year. It appears to me that 
a book that is published only in hardback late in the year is just about ` 
excluded from the Hugos. Most fans seem to get their books as paperbacks 
or from the Book Cluh, so if a book isn’t out in pb or bookclub by a cou- 
ple of months before the Hugo nomination ballots, it is unlikely to get a 
Hugo no matter how good it is. A two-year eligibility period would great- 
ly limit this as well as making it easier to vote when there are two real- 
ly good items upo 


((And would a book that won in the first year be eligible again? If 
not, the next year you'd be in effect voting on "Best of Two Years 
Except for X%", And as your last sentence implies, the vote would al- 
“so be distorted by people voting X over Y not because it's better, but 
" because Y has another chance, )) 


Jack Chalker s 


What Z-object to most in the Gandalfs is that they are now plural; there 

is simply no. purpose served by a best-novel Gandalf, and it has a bad ef- 
fect on the Best-Novel Hugo (witness Anne McCaffrey, who this year is com- 
peting with herself and may lose a very valuable Hugo). Since nobody can 
give a good, solid definition of the difference between fantasy and SF, 
it's an idiotic award. The Grand Master I don't mind so much except that 
we're just gonna wind up shortly with the same people winning it year after 
year - we're running low on genuine grand masters. 


((Well, there's always "No Award" - though they left it off the ballot 
for this year's non-Hugo awards. (And I thought nobody was eligible 
more than. once.) -- I agree on the difficulty of distinguishing fan- 
tasy from SFs I was just looking at the nominees for this year's Gan- 
dalf, Balrog, and British Fantasy Awards (all in Locus 221), and all 
the lists contain novels I consider SF, not fantasy. 


As to why the Gandalf cheapens the Hugos, not only see above but also 
please realize that the Hugo is an internationally recognized award even 
to the mundane world, with an enormous value not only in sentiment to the 
recipient but also to the pros (and sometimes the fan artists) worth an 
enormous amount of -money. Winning one can mean $50-100,000 and a tremen- 
dous career boost, and can also propel a fan artist immediately into the 
pro ranks, 


. ((So much for the comments on this issue. Since we have to make a de- 
cision on it in time to prepare the Hugo nomination ballot (which goes 
out with PR3), we should have something definite to announce by the 
time VotL 5 comes out.)) pass 


((What follows is my personal opinion, and in no way represents the 
view of the committees No matter what we decide, it won't be binding 
on future Worldcons, I find this situation unsatisfactory, and would ° 
like to see it tied down. I suggest that those who feel strongly on 
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either side of the issue might do well to submit motions embodying ~ 

` their views to the Seacon business meeting - either to formally auth- 
orize some or ail’ of these awards to appear on the Hugo ballot, or 
to ban them from it. I'd prefer either to what we have now.) ) 


Hugo Voting (Miscellaneous 
Mark DL. Olson: 


I quite agree with the comments that there are too many awards, but not .- 
that there are too many Hugos, The problem lies in having in addition: the 
Nebulas, the: Jupiters, the Pilgrims, the Balrogs, the Gandalfs, and sev-. - 
eral more whose names don't come readily to mind. SF has become a varied - 
field: to try to-limit the Hugos to a half dozen wouldn't serve anyone: 
well, If I were arranging the categories today, I think. I'd be inclined . 
to go along with the idea of three magazine categories: prozines, semi- 
prozines, and fanzines (maybe with different names). I would, however, 
let the voters decide which category the zine belongs in, with the editor 
being able to move to a larser category only. I have my doubts about 
needing both novella and novelette Categories, but I can't get too worked 
up about that, 

I see no reason to add "No Preference" to the ballots as JJJ Wilson sug- 
gests - if you have no preference, just don't vote. I don't think. it is 
at all bad when’No Award wins; in fact, I think it should win more often, 
It is a rare year when I don't vote No Award first in at least one cate= 
gory. His suggestion of some sort of weighted voting based on familiarity 
sounds like a complicated solution to a hon-problem. The Hugo is a fan © 
award, It is a popularity contest, and that's what it should be, Let the‘ 
Nebulas worry about the .greatest piece of literature winning, I'll contie. 
nue to vote for'‘stuff that I liked, I seriously doubt that there is all 
that much of a real problem with unqualified voting - in any event, it 
should largely average out, Pea ae 


((The last published voting figures were for 1971 and 1972. In nei- 
ther year did No Award get as many as 15% of the first-place votes 
in any category (with Fan Writer the highest both times),.)) 


George Fergus: 


James Wilson strongly suggests the addition of "no preference" to all cat- 
egories. Can you tell me what advantage this has over simply leaving the 
lines blank on the items you haven't read? I also fail to see how David 
Gerrold's proposal of numerical ratings will keep people from rating items 
they haven't read, Does David know why people rate things they haven't 
read? Maybe they think they have good reasons, and would use the same 
reasons to make up numerical ratings, Have you ever thought of, the pro-. 
found and incredibly original idea of printing "Please do not mark a rat- 
ing for an item you have not read" on the ballot? I mean, is there some 
subtle factor I am missing in this discussion? ; 


((Yess history. At the Torcon (1973) business meeting, Mike Glick- 
sohn and Richard Labonte moved that "The final ballot shall also in- 

=- clude the following message: PLEASE DO NOT VOTE IN CATEGORIES, IN 
WHICH YOU ARE NOT FAMILIAR WITH A MAJORITY OF THE NOMINEES," In 
Spite of being amended to Specify that this wouldn't affect a ball- 
ot's validity, it lost, Don't ask me why; -I voted for it,)) 


_- Jack Chalker: 
I'd like to know where you get the 1000-people-voting-in-every-category _ 


E 
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figures. Last I heard from Iggy, the fan awards were in the 500-600 class 
while Best Novel was.almost 1200. 


( (From the Iggy press release (the figures from which appeared in. 
both Locus and File 770). 1246 ballots were cast, with the votes in 
individual categories ranging from 1220 (Dramatic) down to 868 (Fan 
Artist); Best Novel had 1130.)) 


Publishing Voting Results 





Jan Howard Finder: 
I'm all. for publishing the final tallies. on the voting for the Hugos. 


What the hell, so what if someone loses out by one vote, That's life in 
‘the big time. It might be a means to get publishers to publicize & push 


their authors’ books. 
Mark Le Olson: 


I can't understand why there is a question at all. Of course the. results 
should be published, I can hardly conceive of an author who would be dis- 
honored by being rated the 5th best author in his category one year, If 
there is such a person, he can always withdraw. Just whose awards are 
they, anyway? Ay 


Jack Chalker: 


Laurie Mann's comment that it was interesting that the only person who 
didn't want to see the final vote tallies for, all the Hugos was a writer 
is precisely the point. Unless she gets on the ballot and comes in fifth,’ 
she will never know how "Hugo Nominee" (great pride, good PR) becomes 
"Fifth-Rate Writer" and the butt of lots of cruelty and jokes, I've never 
been in that position (thank heavens), but close friends of.mine have and 
they<have been hurt, As for the only 2 times I've been on any sort of 
ballot (the Campbell), I have no compunction in saying that I came in a 
distant second to Cherryh in 1977 and very slightly behing Steve Donaldson 
for third in 1978 - but it should be my place to say that, not the con- 
coms" a f 


Glyer is 100% correct - I am talking about pride - but that’s what the 
Hugos are really about, I think, And that's exactly my point. The pride 


of being one of the 5 best gets quickly denigrated when the order of fin- 


ish is known. The order is removing that pride which is all the loser 
ever has. The winner's, as mentioned ((on ps 17)), has cash value. 


I have"no objection to the number of total nominations (even: the high-low 


used by Seacon is interesting and useful) being given or the total number 
of votes cast in each category, either. I only object to publishing the 
order of finish,’ 


((I appreciate the forcé of the argument, but I remain unconvinced, 
(And I think I know how it feels: I was a McGovern worker.) The no- 
minees should certainly have a chance to withdraw if they don't wish 
to risk losing badly, but their feelings must be-bakanced against the 
voters’ rights. The same line of argument suggests that "No Award" 
-should be removed from the ballot, since if it wins all the nominees 
are humiliated. By the way, it seems to me particularly undesirable 
to keep the results from the public -but release them to a select few = 
even the nominees themselves.)) ' 


Worldcon Site Rotation = 
George Fergus (on VotL oye 
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A number of fans apparently object to the proposed new Worldcon site-rota- 

tion plan because they see it as a ploy by Washington, DCers to get ‘he or 
1984 con away from Los Angeles, It might therefore be advisable to sepa~- 

rate the rotation proposal from the question of who gets the '84 con, This 
could be done either. by postponing the date when the new Po would go into 
effect, or by changing the proposed order of rotation. 


The’ latter alternative would also be desirable on other co The cur= 
rent proposal would require all European bidders to travel across the Ame-.. 
rican continent: to the Western zone, and vice versas (I presume that the 

. Majority of overseas bids would be from Europe.) It would seem more sen- 
sible to have European con sites chosen at a Worldcon in the Eastern zone. | 
‘An alternative rotation order might be: Central (1982), Outside N«As (1983) 5 
Western (1984), Eastern (1985). 


If anyone objects to the resulting 5-year gap till the next Worldcon in 

- the Eastern zone, I might point out that this zone has never had a gap of 
more than 4 years between Worldcons, whereas Iggycon was the first Western 
Worldcon in 6 years, and the 1982 Central Worldcon will also follow a 6- 
year gap. Indeed, now that I contemplate the facts, the idea of postponing. 
the next Eastern Worldcon till 1985 begins to sound like simple justice sce. 


((Under the present system, it's quite possible that the next Eastern ` 
Worldcon won't be until 1986.)) 


James Jed, Wilsons 


Regarding my chart on page 47, I only meant the exact years as a nea 
ical examples Pascal J. Thomas's chart on p. 48 is impractical, since 
there aren't enough fen to support an overseas Worldcon EVERY four years. 


((Then why were overseas cons voted for 1965, 1970, 1975, and 1979, 
with two bids already for 1983?)) 


Laurie Manns 


Seeing all the comments from foreign fans e.. is nalel ie me reevaluate my . 
opinion on the subject. Although I have been in favor of a four-section 
rotation (East, Central, West, Outside of North America), Carey Handfield 
and Richard Faulder both offer persuasive arguments against this system. 


Irwin.Koch's suggestion for restructuring zone rotation almost makes senses 
Howéver, he proposes a zone consisting of "Southeastern US, the Caribbean, 
and Africa, and related areas". Are there any fans in: Africa, or in the 
Caribbean? And what would the telated areas be? ((Probably islands. )) 
Since Europe and the Eastern zone are probably the two most populated fan 
areas, what was the sense of merging them in the same zone? 


((Noreascon’ currently has one member each from South Africa, Brazil. 
(with a Voth sub), and the ‘ene islands, There did use to be a 
South African apa,.)) zi 


There were mary comments about the "fairness" of voting for certain cons- 

in the same region. I'm tempted to propose that at-the-con voting for ei- 
ther Worldcon.or NASFiCs be abolished. If only mail votes were accepted, 
would they necessarily be weighted against or in favor of a certain re- 

gion? Furthermore, with everyone voting by mail and not at a convention 

where emotions can be running high, people may be noe more intelligent- 

lý, instead of on impulse, Sas 


((Don't you think that having a Ene to meet the bidders can also ioe 
contribute to intelligent voting? I'm afraid that mail votes may Ors Ss 
ten be based on inadequate information, and that people may be more cee «a 
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likely to vote on the basis of the city: rather than the committee and z 
. facilities. But. this’ is mere speculation, As far as actualievidence 
goes, in 1974 the mail and at-con voting looked quite different. (but? 
with oe winner); in 1976 and 1978 they were pretty much the © 
same. } . ; : 


Mike Rogers!) 


I find myself in the awkward position of arguing against a friend. Well, 
here goes, Irvin, I can't go along with your proposed Worldcon zone, 
While,’ as a Southern fan, I would love to see the Worldcon in the Southeas- - 
tern U.S. every fourth year, I don't: think many others would go along, : 
How would you like California being in its own zone? 


Another problem is that, nice as it would be, we just aren't strong en- 
ough. How long. has it been since there was a Southeastern Worldcon (igno- 
ring Suncon, which was run by Easterners)? Early 50's? The fan support 
just isn't there yet. so» For now, anyway, the. current system should be 
Left alone; The overseas fans can bid whenever they want, so they're not 
being discriminated against; And we here in the South have an equal 
Chance for a Worldcon =- when we're strong enough to putet One 


((For the record, it was New Orleans in 1951.)) 
Avedon Carol: 


The way I understood it, the.additional bidding category for Outside North 
America was just one item.on a list of ways to make the DC-in-1984 bid le- 
gal. As far as I could tell, the favored method was simply to throw 1984 
open as an exceptional year, and I don't know how in the hell the -category . 
change ever got such attention, ((Because it's the only one that got for- 
mally proposed?)) I do remember that when it was first brought up, anme 
Australian fan who was present seemed to like the rotation-change idea, 
which'might have encouraged its-proponents to get carried away with it. 

If other out-of-country fans seemed to be in favor of that rotation change, 
I would support it, but apparently they'dén't like it, so neither do I, 

I do like the idea of DC in 1984, thd; just because it seems so, appropri- 
ate. Obviously, if it was just tħat we want a con in our city, we would 
have been. content with '83.. at . 


Jack Chalker: 


Harry Andruschak is very wrong about D.C. running from such a-proposal as 

he advocates, with the East always bidding in a non-North American zones  .. 
Most area fans would support it. There is almost no disadvantage to doing 
SO, since in that instance there's a prepondérance of mait ballots anywaye 

I know of no Worldcon that won in recent years on the basis of on-site 
votes; it was all decided in the maileec.e. 


Also, I don't think D.C. has been hypocritical about this at all =- but I 
think Harry is a complete and utter hypocrite here, D.C, has very plainly 
said (including Alexis in VotL) ((no, that was in File 770)) that they're 
pressing it in their own interests. It's the yells and screams of South- 
ern Californians about "principle" that have been so much shit - never 

once saying that the reason ts they want LA ‘in '84 because it's an anniver-= 
sary year. In point of fact, :the first time I heard this every-fourth- 
year-out-of-NA proposal was from LASFS in 1973 when they didn't want to 
skip their turn for a Worldcon to accommodate Australia. 
Interestingly, D.Ca in '84 is considered a fairly dead issue around here: 
at the moment, which temporarily relieved my: conflict-of-interest problems. _ 
- but while DC can't bid against Australia for '83 because the ACS already 
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has all the hotels booked, thus freeing me of another real problem Cina 
early Aussiecon II supporter), it's highly likely that. 1983 will see Syd- 
ney against Copenhagen against - Baltimore, where a bid seems to be form- 
ing, rather-seriously, around the local groupse Please note that the Bal- 
timore and Washington groups - and cities - are quite separate; this is 
not one area but two, and the two cities do not meet and rarely mix. I 
suspect that the entry of Copenhagen into the race will encourage the Bal- 
timore people, since they have a better chance in a 3-way races 


I agree that the Europeans and Australians will always be flatly opposed 
to being in the rotation - until one of them with a strong bid loses to a 
strong domestic bid. When that happens, I suspect that the attitude will 


be quite different, 


({In case anyone's wondering, it is not coincidental that all the de- 
bate about specific bids in this zine refers to 1983 and later, JI 
have censored out all remarks about 1981 and 1982, since the Noreas- 
con committee prepared a bidders' comparison chart on '81 and will be 
actually conducting the '82 voting; the danger of abusing this posi- 
tion (or seeming to) was a little too great. But inform yourselves 
and vote anyway, )) 


George Fergus again (on VotL 3): 


Chris Priest says that Worldcons "are not, or they should not be, some- 
thing that is loaned out on sufferance to the rest of the world." But, at 
the ‘present time, that is exactly what they are. If North American fans 
had voted according to their own selfish interests, there would never have 
been-a "Worldcon" held anywhere else, a : 


Paul Abelkis asks, "Why change: an excellent system for the sake. of change?" 
Well, the biggest flaw I see in the present system is that when a-World=: - 

co n goes‘overseas, the zone in which it was originally scheduled has'to ` 
wait Six years for its next chance. In order to make this work ‘fairiy,doi.~ 
this Six-year gap would have to be imposed with about equal frequencys0n? 24 ~ 
the various North American zones, ees requiring the overseas con el them 
every' four years or every five YearSe esa SO, if wé're going to be stuck 
with a de facto 4- or 5-year rotation plan, in order to distribute con . 
Sites fairly, why not just make it a Simple 4-year rotation plan in the 

first place? 


((Because people are more concerned with symbolism than substance?)) . 


ea 


There is certainly a wide range of opinion on the frequency of non-North 
American bids, Carey Handfield is afraid that there would be "just one 
city bidding, or no bid at all", whereas Gary Farber complains that all 
those overseas cities would have to "compete for the same slot only once 
every four years", Have you ever noticed that a good compromise proposal 
tends to be dusliked by the extremists at both ends? 


((I don't think those views are incompatible. The point in both is 
that it's hard enough to put together a viable overseas bid, without 
the added requirement that it be in a particular year,)) 


Richard Faulder complains about the assumption "that the North Amerifans 
haye a ghod-given right to 75% of all Worldcons." Well, it just. may be 
that they do have that right, at the momente eee Also, please note ‘that : 
there is still nothing in the proposed four-year plan that would prevent = 
sites outside North America from bidding out-of-turn, like they are re- 
quired to do now, if once-every-four-years isn't frequent enough for: theme 
It just seems desirable to reduce the need for such "irregular" bids in 
order to be fair to the "regular" sites, E 
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L don't know if the 4-year rotation proposal ... is THE SOLUTION, but most 
of the arguments against it seem incredibly feeble. None of the alterna- 

tive proposals is Without defects, so one might as well choose the least. 

complicated, . pee - ; : f 


The objection that the same North American zone would always have to maké. 
its bid at an overseas con may or may not be important, depending on how 
much is involved in bidding at the con itself, Would Americans have to put 
on lots of parties at a Tokyo Worldcon in order to get the local walk-ins 
to vote for them? oro 


By the way, if the 4-year proposal were adopted I would seriously consider 
disposing of this NASFiC business, which really does seem to me rather 
chauvinistic, The only reason NASFiC got started, I think, was:because of 
those 6-year gaps that now occur whenever a Worldcon goes overseas, 


yi! 
. 


Jan Howard Finder: 


I’m 100% with Carey Handfield on voting down the absurd attempt to create 
a. fourth region, ' 


AS for NASFiC, the more I think of this con, the angrier I get, NASFiG. is 
simply a way for N. American fen to cheat a Worldcon not in NeAe For my 
part it is a,statement that "since the bloody foreigners have stolen OUR. 
Worldcon, we'll have-one anyway. Hell, everyone votes for the Hugos & 

site by: mail anyway, it doesn’t matter where the so-called Worldcon takes 
Dlace, Let the furriners’ hold a con,, WE'LL hold the REAL Worldcon here 
where it belongs in good “le NA." (I refer your readers to some of New Or- 
leans’ adverts in 1977,) : 


™fd like to propose that either NASFiC be abolished (how many fen, who 


might nave gone to the UK, decided to go to Louisville instead, since EVE. 


PYONE will be there anyway? Notice how "everyone" neatly excludes the 

Pest of the World) or that an official NNASFiC (non-North American SF Con) 
be made part of the WSFS constitution, In this way NNA fan groups could 
bid to hold a NNASFiC opposite the World SF Con in years it is held in NA, 
Pete be tair Sey ; 

Tt may be difficult to get to Europe or Austroasia once every 4 or 5 years., 
but it is a damn sight harder to get to NA every 3 out of, 4 or 4 out of 5 
years from Europe or Austroasia, merican fen are spoilt, 


Får the sake of complexity, put that NNA rotation slot in every 5th year, 
thus one area doesn’t always set stuck bidding at a furrin con, 


((I: can't let that diatribe go unanswered. I am going to North Amer- 
icon and not to Seacon, for one simple reason: I can't afford to go 
to England, Abolishing the NASFiC wouldn't change that situation, 
though I'd probably go to some other relatively close con instead. 
Britain, Australia, etc. have national cons every year; what is the 
matter with North Americas doing the same, in those years when the 
presence of a Worldcon doesn't make it superfluous?. It’s certainly a 
poor second choice Yo the Worldcon, but it’s better than nothing, Is 
‘the Worldcoon so undesirable that people have to be biackmailed into 
attending an overseas one?. (After all, Seacon does have about 4000 
members and overflowing hotels.) Your attitude sounds like, "If the 
bloody Americans won't make an overseas trip to attend the Worldcon, - 
then by Ghod they'd better not enjoy themselves at home!" Bear in ` 
mind that the great majority of fans won't even go to a Worldcqn out- 
side their own zone; much less out of the continent, - Your use of the 
word “cheat" implies that attending the Worldcon is a duty; this does 
not correspond to my idea of what fandom is about, )) . 
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A final question: How come so few of the people writing to VotL bother to 
submit proposals at the actual Worldcon Business Meeting, or “bother to at- 
tend the pre-preliminary business meeting where such proposals are dis- 


-eussed? (If you submit a strange new proposal,: for example, but neither 


you nor your friends are at the pre-pre meeting to defend it, your propo- 
sal will simply be left off the agenda of the full business meetings ) 


,((Good questione The answer, of course, is that not everybody gets 


to the Worldcon, and those who do usually go to enjoy themselves not. 


to Spend 6-10 hours in business meetings. )) 


-- ({And that brings us to an interesting point, Lots of you oboi 
have been coming up with ideas for changes in the WSFS Constitution, 
Well, this is the last issue of VotL before Seacon, so it's time to 

. put up or shut up. The Rai ea es for submitting new business .can 
„be found in Rules 3 and of the standing Rules (which are printed in 
-Seacon PR3 and should also appear in the Program Book). You don't 


have to actually be there, but as George points out, (from experience) 


your chances aren't very good if you aren't. Failing that, ‘you can 
always wait and try at HORS ERE OTs Why do I have the feeling that I : 
. May regret thises.?)) . 


Worldcon Emergency Fund. 
Laurie Manns 


I don't understand what Mike Glyer is complaining about when he says, 

“eee the fund's custodian outright refused to take an interest in any - 
Worldcon which had not published its financial records." If the committee 
Claimed it was in trouble, but refused to divulge its financial records, 
how could the custodian know for sure that the committee wasn't trying. to 
defraud the fund? nee If a Worldcon*s books are so screwed up that some 
financial record can't be given to the custodian of the WEF, how can the 
committee even be certain that the money is really necessary?? Ledon t 
feel that any one group has the right to sit on the WEF, but they had bet- 
ter be ver ry careful when they decide to use it. 


Jack Chalkers: . : 


I object to Glyer stating that ((the funa)) is in: the hands of "the. fens 
who formed the Discon 2 committee", It is not in the hands of the offi- 
cial Chairman (Haldeman), the real Chairman (Bounds), the real Vice-Chair- 
man (me), nor do we. have votes on it. As Glyer knows: well, ih a series of 
parliamentary maneuvers a number,of fans, only two of whom were on the top 
concom following Discon, seized the proceeds of the con and kicked out all 
those who didn't agree or go along with them. They still hold the money. 
D.C. fandom is still pissed about it, but it Was legal, so what could we 
do? -But don't give D.C. the rap - and if you'ré going to say that it's in 
the hands of D.C. fans, Mike, be fair and name them, In truth: the money 
was badly needed by Aussiecon and requested, and one of those fans refused 


to allow them to dip into the ees money because (1) that money Should stay > 


in the U.S. for “our" consi (ti) and (2) he:wasn!t satisfied that they. nee- 
ded it and he was the only.ome.who would decide, 
Yo (Ghis is all. fascinating, but anybody who does "name names" is asked 
to keep the libel laws in mind.) ) 


Miscellaneous acs 
ee Ron Salomon: 
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A shwell Shiffman cover illo, except the mike sign should be DBC, for Deca- 
poda Broadcasting Corp. . 


= _ Jolin Charles McCormack: ; 
A moře. diversified format with more but smaller articles might. be of great- 
er interest to your readers; showever, this is the opinion of only one per- 
son, myselfe.ed ete 


Mark L, Olson: 


VotL is perhaps the most interesting fanzine I've ever ‘come across = I'm 
nominating it for the Hugo next year. Now that I think about that, I sup- 
pose there'd be some conflict-of-interest problems, tho. 


< ((Especially since I'm in charge of the voting! No, it's ineligible.)) 
Eva Chalker Whitley: | l 


You are doing one hell of a job on VotL. I've discovered that not. nearly 
enough has been.done on showing people exactly what goes into con-running, 
let alone what goes on in Worldcon-running, Your comments, rebuttals, 
whatever to.people's ideas,are perfect. i 


I'm disappointed that few - or no = people commented on my idea of fans 
contacting their favorite pro before the con to arrange a drink, dinner, 
whatever at the con. ee. What fen should realize is that any author can be 
reached (who is still living, that is) by writing him/her via their: pub- 
lisherse i 


Speaking of pros, one guy who came up to the Mirage table at Iggy had'on a 
pro badge, & as I did not recognize his name, I asked him where he was pub- 
lished, It turns out that this self-proclaimed "artist & writer" had done 
thercover for a program book for a regional con &.was an aspiring author 
(i.e.e, not published - so he wasn't a REAL writer). s.e. I think you should 
try to come up with some kind of policy on who gets VIP. badges in advance 
of the con & try to make it stick. I may ask for too much - there are ma- 
ny fine writers who are not members of the SFWA despite their being eligi- 
ble, and requiring that only members of ASFA be allowed to get a pro art- 
ist's badge would alienate many artists. Maybe it would be a nice gesture 
to offer VIP badges to all spouses of "Pros" so we can get some ego-bo00, 
too. (In suggesting this, don't think that I'm not aware of being a hypo- 
beLtestis) i 

i . dan Howard Finder: x , 

Budgets: Isn't a Worldcon required .to. produce a Financial statement by 
the WSFS constitution? ((Yes: Arts I, Sece 5.)) Hmmm, maybe a class ac- 
tion suit is’ in order? . ; 


Jack Chalker: 


All this yelling and screaming about how much the con. charges for member- 
ship is nonsense; what will be the big shock in the 1980s will be the ho- 
tel room rates. Right now the 1/3rda-off con rates for old customers for 
the new: Sheraton Washington ((replacing the. Sheraton-Park)) will be -$52 
single and $60 double. Even this year the Metropole's'’ $30 per person, so 
are most of the other hotels used:for Seacon, ee. 

Worldcons have to`be amateur affairs; that's,what it's all about. And Tr 
some folks are unhappy about the way Worldcons`are run, then there should 
be a lesson to the voters. Voters in a democracy seldom get what they 
want or need but. always get what they deservesese.s E EUA 


( (And that ends the lettercol.)) 
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Planning For the Worldcon - Part 4 
(Feb - May 79) 
Leslie Turek 


I've got to admit that February was pretty much a total loss, because just about 
everyone on the Noreascon committee had a high-level position on the Boskone 16 
committee. Boskone was held in the middle of the month, and then it took a couple of 
weeks for everyone to recuperate. Some of the experience was valuable, of course. I 
ran Operations for the first time and learned a lot about the Sheraton's Convention 
Services department, for example. But in spite of the advantages, Boskone was a major 
disruption in our schedule and a drain on our energies, and I was very relieved when 
NESFA decided that next year's Boskone will be a scaled-down semi-relaxacon (to be 
called Bosklone!). 


In March, April, and May we got back in the groove, in spite of the fact that 
about half of the active committee seemed to be giving birth - either to a child or to 
a store. [Footnote: Tony and Sue Lewis: Alice Naomi Sophronia Lewis (May 11); Ellen 
Franklin and Jim Hudson: Earthlight Gallery (May 17); Don and Jill Eastlake: Donald 
Eggleston Eastlake IV (June 3).] Our major fannish efforts were directed toward two 
things: preparing the text for Progress Report Two, and beginning to make staffing 
decisions. There'll be more details on both of these areas below. 


MEMBERSHIP PROCESSING 


At last the flood of membership hassles slowed down, and most of the membership 
transactions we processed were straightforward conversions or new attending 
memberships. There were a lot of changes of address, which wasn't so bad. But there 
were a few people for whom nothing seemed to work. For one member in particular, we 
had about 4 different addresses at various times and some of the mail got through, 
while, randomly, other pieces bounced. This can be frustrating. 


We took in a big rush of memberships at Boskone because we slipped a mimeographed 
form in with the registration packets. But otherwise they came in very slowly. Our 
plan had been to wait until 200 new memberships accumulated before sending out a 
second bulk-mail batch of PR1's. But by mid-April, 3 months after the initial PR1 
mailing, we were still a bit shy of the 200 mark. So we decided to do a mailing 
anyway and bring it up to 200 by adding enough extra copies addressed to the 
committee. (At 4 cents per copy, even paying for a few extra is much cheaper than 
using any other class of mail.) So we prepared a mailing of PR1 on May 2. We don't 
expect this problem to continue, however. The post office rule is 200 copies or 50 
pounds, whichever is less. When we start mailing out copies of PR1 and PR2 together, 
it will only take about 100 new members to make up a legal bulk mailing. 


It seems clear to us that even an increasing membership-rate scale doesn't do 
much to convince people to join in advance. This is too bad, because it's much easier 
to spend a lot of effort on membership-processing now than closer to the convention. 
Not to mention, it's a lot easier to plan for the convention if we have some idea of 
how many people we will have. 


For the record, membership at the end of May was 1707, with 1352 Attending and 355 
Supporting. 


INCOMING MAIL 
In dealing with an ever-larger committee spread out geographically, getting the 


incoming mail to the proper people is a problem. We prefer to have all letters come 
to the convention PO Box, rather than to committee members' homes. This is for 
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several reasons: so that we can be sure to get a copy for the central files; so that 
everyone on the committee who should see the letter does SO; so that we can remove and 
deposit checks immediately, rather than having them sit around and maybe get lost; and 
so that the chairman can keep track of what's going on. Of course, it's essential to 
get these letters passed on to the right people quickly, and the only way we have 
found to do this is to Xerox them. This is both expensive and inconvenient, of 

` course, but appears to be unavoidable. Leasing a real Xerox machine is even more 
expensive, but we are considering buying a small used copier if we can find one cheap. 
Such a copier would also be extremely handy during the convention itself. 


PUBLICITY 


We had been using our Progress Report Zero as a standard reply to requests for 
information, but it was getting a bit out of date, so Don Eastlake put together a new 
information flyer in time for Lunacon in March. It contained basically the same 
information, but also answered some of the most frequent inquiries we had been getting 
in the mail: "Please send me dealers' room information/art show information/hotel 
reservation cards." The answer in each case was, "It's not ready yet; wait for PR3." 
We originally printed 1500 copies of the flyer, but ran out in early June and had to 
run off another 3000. 


Our news releases continued on a slightly less frequent schedule; we averaged one 
every two months. We still didn't get much feedback from the recipients, but those 
items that did get printed (at least the ones that we saw) generally managed to keep 
our meaning intact. 


VOICE OF THE LOBSTER 


In his editorial, George has described why we took so long to publish issue #3, 
and why we decided to do this issue partly offset. Some people have pointed out that 
publication and mailing of VotL costs the committee more than the $2 we charge for a 
subscription. This is certainly true, and if it bothers you we'd be happy to accept 
your (tax-deductible) donation. But let me reiterate that the $2 rate was set not so 
much to make money on the project, but to insure that our subscription list would be 
limited to people reasonably interested in receiving it. We feel that the zine, in 
some sense, is a service to fandom, and we don't really mind if we lose some money on 
it. Part of its purpose is to explain to people just how much is involved in putting 
on a Worldcon, so they'll have some understanding of what the committee is up against 
(and will be moved, we hope, to lend a hand). Another purpose is to pass on what 
we've learned for the benefit of future con committees. A third purpose is for us to 
learn what's on your minds. All of these seem valuable enough to justify the 
expenditure of convention funds. 


PROGRESS REPORT 2 


We realized when originally setting up our Progress Report schedule that PR2 
would come at an awkward time. There wouldn't be much we could say about the 
convention in terms of hard facts, since we didn't want to commit ourselves too early 
before carefully thinking things out. On the other hand, we didn't want to leave too 
long a gap between Progress Reports, because we felt they at least show that the 
committee is still alive and functioning. 


The solution was to use PR2 to explain some of the decisions we had before us and 
to invite comments from the membership. We had also been considering the use of a 
questionnaire at various times in the past, even when we were bidding, and decided 
this would be a good time to put one out. I'll Say more about the questionnaire in 
the "Planning" section below. 
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The rest of the contents of PR2 were pretty obvious and followed in the pattern 
set by PR1 - official information, a membership list and map, and features on 
Toastmaster Robert Silverberg, Worldcon membership trends, and Noreasecon I. The 
physical production went more smoothly because of our previous experience, and the 
copy got to the printers just a few days later than originally scheduled. 


BETTER THAN ONE 


We got a lot of work done on Better Than One (the Knight/Wilhelm commemorative 
book) during this period. That was the whole idea - to do it early while our general 
workload was comparatively light, and get it out of the way. 


In late February we received the additional material that Damon and Kate had 
promised us - some poetry, and introductions by each to the book and to the stories. 
Next we drafted a contract that was pieced together from appropriate sections of the 
Standard Boskone Book contract and a prototype contract that Damon had prepared for 
SFWA. The basic agreement is that once the book's printing costs are paid the authors 
will receive a percentage of the gross income. 


Chip Hitchcock got printers' quotes for a small, well-bound volume, and also 
discoverec we should print it as soon as possible, since labor and paper costs are 
continually rising, whereas storage of the completed volumes would cost only a few 
dollars a month. We decided not to accept pre-convention mail orders, as that would 
be just too much of a hassle at a time when we'd have hassles enough. We expect to 
sell the books at the convention at a low price (perhaps $3), and by mail order 
thereafter at a higher price (perhaps $5). There will be no sales to dealers until 
after the convention. 


By the end of May, all of the text had been input to the computer and was being 
proofread by us. The next step would be to make corrections and produce typeset 
galleys to send to the authors for their proofreading. 


STAFFING 


During this period we started to appoint people to the upper-level positions on 
the convention committee. The first decision I made was that it would be impossible 
for me as chairman to directly supervise the 50 or 60 area heads we might have. It 
would be essential to have a small number of division heads who could interact with 
the area heads on a more intensive basis. We spent about a month discussing the 
division-head appointments. Although we would obviously have to use many non-local 
people at the area-head level, I really wanted the division heads to be local people 
that I had worked with before. We also wanted experience, and all the people 
appointed have been Boskone chairmen or co-chairmen (with the exception of Chip 
Hitchcock, but he will be chairman of next year's Bosklone). The final division heads 
we decided on were: 


Jim Hudson Member Services (registration, information, 
press relations, special needs, etc.) 
Donald Eastlake Operations (headquarters, security, logistics, 


setups, troubleshooting, etc.) 
WSFS Business (Hugo and site selection voting, 
business meeting) 


Tony Lewis Program (speakers, panels, seminars, discussion 
groups, films, special-interest programming) 

Ellen Franklin Exhibits (art show, dealers' room, special 
exhibits) 

Chip Hitchcock Functions (Hugo Awards ceremony, masquerade, 


fan cabaret, parties, special functions) 
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Next we assembled the letters from people who had volunteered for responsible 
positions, and started to fill the area-head slots, a process we're still engaged in. 
People who have volunteered for Specific areas are being evaluated first, and then 
those who said "I'll do anything" will go into the slots remaining. It's hard to make 
good judgments when many of the volunteers aren't known to us personally. We use 
three basic methods of gathering information for our decision. First, if someone 
offers to do a particular job, we write to them, outline our thoughts about the area, 
and mention specific problems we've considered. Then we ask them to write and tell us 
what their experience has been at past conventions and what ideas they have for 
Noreascon II. If that request receives a well-thought-out response, we explore 
further. The second method is to watch the person in action at a convention, if 
possible. We have managed to do this for a couple of our major appointments. The 
third method is to talk with or write to people who have worked with the applicant and 
get their opinions. (Although much of the information that we receive has to be 
carefully analyzed, in the light of the feuds and animosities that are unfortunately 
so prevalent in fandom these days.) We're doing our best, and we're still interested 
in hearing from volunteers. 


When area heads are appointed, we send them a package containing Noreascon II 
stationery, flyers, financial-report forms, and a three-page information sheet. The 
information for area heads covers such topics as: Committee Organization, 
Correspondence and Phone Calls, Reporting Expenses and Income, the deadline for 
information to go into Progress Report 3, etc. We also warn them about some of the 
things we will eventually be wanting to know about their area, such as budget, 
equipment and personnel needed, schedule, room setup, etc. 


PLANNING 


Whenever we weren't busy with membership processing, answering letters, getting 
information, or working on VotL, PR2, and Better Than One, we discussed the various 
areas of the convention and how we would like to see them work. Many questions came 
up in these discussions, and a number of them were presented in PR2 with requests for 
member comments, so I won't repeat them in detail here. These include the questions 
of membership cards, members! special needs, tours, program items, dealers' room 
hours, special exhibits, ceremonial functions, the Meet-the-Pros Party, etc. 


One of the problems we have is that the time and energy that can be put into the 
convention, though large, are still finite. There's a tendency to add more and more 
new features every year, without ever taking away any of the old ones. For example, 
in PR2 we say we don't expect to hold a Meet-the-Pros Party as has been traditionally 
done, and we give the reasoning behind this decision. I rather expect this decision 
to cause great cries of outrage and comments of "How could you do that?" from some 
fans. We regret this, but we feel it's better for us to take on only those projects 
that we feel we can do, and do reasonably well, than to try to do everything and end 
up doing a lot of it badly (and losing our sanity in the process). 


This was one of the reasons we included in PR2 a questionnaire that allows the 
members to rate the various parts of the convention. We certainly don't want to 
eliminate items capriciously, and if any item is highly rated by a large percentage of 
the members, we will certainly do our best to retain it. We plan to use the ratings 
as a guide only - just one of the factors that go into our planning. If an item is 
not highly rated, or highly rated by only a small segment, we would include it if it 
wasn't a lot of effort, or if someone came along who was enthusiastic about doing it. 


PLANNING - THE HYNES AUDITORIUM 


A lot of our planning is being made more difficult by our use of the Hynes 
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Auditorium. This is an unknown factor to us, since we have never worked with them 
before, and as our negotiations proceed it becomes even clearer that the situation 
with the Hynes is a lot different from dealing with a hotel. 


A hotel makes money from a large convention by the rental of rooms and the 
filling of its restaurants and bars. In return the hotel provides the convention with 
free meeting space, plus tables, chairs, ice water, ash trays, bulletin boards, and so 
forth. The only things the Sheraton charges us for are food and electrical setups. 


A municipal auditorium is a whole ‘nother story. They are renting no rooms and 
filling no restaurants; they must make the whole of their profit from what they charge 
the convention committee directly. In addition, they're run by the city and don't 
have as much of an incentive to please the customer as the hotel does. On top of 
that, they're much more heavily unionized than the hotel. All of this adds up to not 
only large expenses, but also a certain loss in flexibility. Within the hotel we deal 
with a single convention coordinator, who arranges everything for us. If we need 
something changed at the last minute (within reason), we can just call up and ask that 
it be done. Since the charges are minimal, we can decide on scheduling and setups 
without worrying about the impact on our budget. 


With the Hynes everything is more complicated. The basic rental provides us with 
only the bare walls, plus lights and air conditioning. Everything else comes extra. 
In addition, most of the other necessities are not provided by the Hynes itself, but 
by a whole list of outside contractors. In many cases we're required to use a 
specific contractor; in others we're free to choose. Most of these companies don't 
provide a price list; they expect you to tell them what you want, and then they'll 
tell you what it will cost. This makes it hard to evaluate trade-offs and consider 
different options. There's also a tendency to find out about some charges only by 
asking the right questions - then you wonder what questions you missed and what other 
charges you haven't been told about. To give you a better idea of what I'm talking 
about, I'll give you the details of some things we've learned so far. Those of you 
who get upset by large numbers with dollar signs in front of them should probably skip 
this section. This is where fandom finally encounters the real world. 


Starting with the basic Hynes, the whole building will cost us $4500 per day for 
the days we're open to the public. We've booked it for four days - Friday through 
Monday. For each day we pay for, we should get one additional day for setup and 
teardown. In our case, we definitely have the Wednesday and Thursday before and the 
Tuesday after, and are tentatively booked for the Tuesday before. If we give up the 
lower exhibit hall, we will save only about $800 per day, since the full building 
comes at a package price. We might also have additional security problems if some 
other group were to rent that area. So for the time being we're going to plan on 
having the whole thing. 


We must pay 25% of the basic cost 6 months in advance and the rest 3 weeks in 
advance. Our Hynes contact has advised us that we should budget an additional 50-100% 
of the basic rental for the additional services required. As we talk to the various 
vendors involved, it unfortunately appears that he is correct. 


Hynes extra charges: 

The auditorium has permanent seats in the balcony, but the seats on the floor are 
removable (for trade shows, etc.), and we must pay to have them installed and removed. 
That's 3300 chairs at 30 cents per chair or about $1000. Sound setups in the meeting 
rooms will cost at least the electrician's time. Electricity costs $23.50 for a 
300-watt outlet and $40 for a 2-kW outlet. There are no telephones anywhere; 
installing them costs the standard Bell Telephone installation fee. There are 
movable-partitioned rooms; to set them up costs $30 per room. If we don't use the 
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guard service (but we probably will), it would cost us $75 per day to “open the 
building". That's what we know about now, but I wouldn't be surprised if there's more 
to come. The problem is that no one tells you about the charges unless you 
specifically ask, "Is there a charge for service x?" So a certain amount of paranoia 
is highly useful. 


Security: : 

I started to write about the security situation in the Hynes, until it occurred 
to me that it was something that shouldn't be publicly discussed until maybe after the 
convention. (I'm afraid that sometimes I'm just not paranoid enough.) So I'll just 
say a few general things about the Hynes requirements. They have a contract with a 
guard service; although we aren't required to use guards, if we do hire guards they 
must be from the approved service or the local police department. We will be allowed 
to use volunteers also, but we plan to do so only to supplement the paid guards. 

We've been told that the current contract expires soon and a new guard service will be 
selected by the Hynes at that time. For this reason, we haven't begun discussions 
with them yet. The current rate for guards is something like $5 per hour per guard, 
and adequate coverage requires many guards. 


Decorating : 

Decorating is a catchall term for the company that brings in tables, chairs, area 
barriers, and whatever else you want in terms of furniture and other amenities. Their 
prices include hauling, setup and teardown, and rental throughout the convention. We 
have been talking to Win-Deco, the largest supplier in the area, although we'll 
probably check with other firms to be sure we're being quoted reasonable prices. 

Their price for folding chairs is the same as the Hynes's, 30 cents each; we will need 
several thousand to equip the various meeting rooms, the art-show auction area, etc. 
Tables for the dealers' room run $14.40 for draped 4' tables and $21.50 for 8' tables, 
and that will have to be included in the dealers! table-rental fee. Then we'll also 
need additional tables for art exhibits, art-show business, masquerade check-in, etc. 
All those must be counted and budgeted for. Three-foot-high curtain dividers, which 
will probably be used by all of the functions for marking off areas, cost $1 per 
running foot. One very nice thing about dealing with Win-Deco is that, since their 
warehouses are local and their supplies ample, we can modify our order (within reason) 
practically to the day of the convention. 


Stagehands and Projectionists: 

This is a real problem area. Because of the Hynes contract with the stagehands' 
union, we have various limits placed on our activity in the auditorium. Whenever 
we're using the stage, whether for a presentation or just for setup, we must use 5 
people from the stagehands' union. In addition, each person on the crew has a 
specific function and can't be expected to do anything else. Thus, if we don't need a 
prop man, for example, but do need an extra lighting man, we would have to hire 6 
people. 


The stagehands get a base rate of $10 per hour, plus 9% for their pension fund. 
Then they get time-and-a-half for evenings and Saturdays from 8 to 5, and double-time 
for Saturday evenings, Sundays, and holidays. Plus they get double whatever rate 
they're at for the lunch and dinner hours, which are defined to be 12-1 and 6-7. 
Thus, if we wanted to run masquerade check-in on the stage as we did at Iggy, it would 
cost us 5 people x 2 for Saturday night x 2 for dinner hour x $10 base pay + 9% 
pension fund, or $218 for that one hour from 6 to Ts 


In the Hynes we must also use union projectionists, who cost $9 + 10% base rate. 
In addition there's an 8 to 32 man-hour charge for "setup" of the projectors. In 
general, that isn't too much of a problem, since we can simply schedule most of our 
film programming in the hotel. (Although we hear that the unions are trying to get 
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control of the hotel, also.) The only place it really hurts is in connection with the 
Hugo ceremonies. We thought it would be a neat idea to show film clips of the 
dramatic award nominees. But at 16-plus hours of setup labor, plus $150 sereen 
rental, plus several hundred dollars of projector rental, it just doesn't seem worth 
it for 10 minutes of film clips. #Sigh* 


One thing we can do to cut down the number of stagehands is to build a platform 
in front of the stage and conduct most of our straight programming from it. As far as 
we can tell we would be allowed to use volunteer labor to build it, and we estimate it 
would cost us only a few hundred dollars and 8 people for about 3 hours. When we use 
the platform, we'll only have to use 2 union stagehands, thus saving as much as $66 
per hour. 


Miscellaneous: 

There are still a number of areas that we need to get more information: about. We 
have yet to talk to the people who run the refreshment stands, who are also the 
designated caterers to the Hynes. There is a designated cleaning company, which we 
are told charges a flat rate of about $600 per day and also provides bodies like 
elevator operators. We don't have to have ushers in the auditorium, as we were 
required to do at Iggy. And if anyone can think of anything we haven't thought of, 


please let us know. 
BUDGETING 


During this period I began to hold a series of meetings with our treasurer Jill 
Eastlake and each of the division heads, in an attempt to create a new planning budget 
for the convention. This process is very difficult, since everything is still so up- 
in-the-air. But it's very necessary to have some sort of budget to work with, even if 
we know it will be extensively revised as time passes and planning progresses. 


One of the things we're trying to do is to distinguish between items that we feel 
are necessary and those that might be considered optional. We are particularly 
looking for optional expenditures that could take place very close to or even during 
the convention. In this way we hope to come up with a flexible budget that can be 
modified near the convention as we get a better idea of what our income will be. 


I hope that the new version of the convention budget will be completed before 
Seacon and can be included in the next installment of "Planning for the Worldcon". 


MISCELLANEOUS 


With the help of Charlie Brown and Miriam Rodstein of Locus, we placed an order 
for the Hugo castings (the rocketship part of the award). We ordered 16, to be sure 
of enough for ties or multi-person winners. We also started to write specifications 
for the computer program that would count the ballots. 


We started gathering information about other hotels in the area and getting 
specific committments for blocks of rooms and room rates. (One thing we learned very 
quickly is that it hurts their feelings to be called “overflow hotels"; they prefer 
"participating hotels" instead.) We'll be preparing a full description of each of the 
hotels, along with a map and a hotel reservation card, for inclusion in Progress 
Report 3. 


The committee meetings and the committee apa continued at roughly 6-week 
intervals. Wendell Ing, who had been assisting the treasurer in doing the books, was 
voted into membership. 
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We received $500 in pass-on funds from Iguanacon. 

The committee took out a subscription to Locus. Among other reasons, this was to 
provide source material for compiling the traditional "In Memoriam" list for the 
Noreascon II Program Book. 

We ran out of our first 1000 manila envelopes and ordered 5000 more. 


Rick Katze started to record our progress reports for the blind. 


We acquired a French agent, Pascal Thomas, who had been studying in the US for 
the past year and returned to France in June. 


APPENDIX - INCOME AND EXPENSES THROUGH MAY 31, 1979 


Starred (*) expense categories are closed and are not expected to change, so they will 
not be repeated in the next installment. 


The "current" column gives the amount we've actually spent to date and the "expected" 
column gives the amount we estimate we will spend before the category is closed. 
Obviously, for closed categories the two amounts will be the same. 

Q2&3 means our second and third quarters of operation, or Jan-June, 1979. 


expected current 


Administrative Expenses 


Previously closed 1173:62" 1173.62 
Agents' expenses 75.00 20.00 
General postage, phone, Xerox (Q2&3) 300.00 147.23 
General office supplies (Q2&3) 150.00 10.83 
Advertising and flyers (Q2&3) 240.00 81.46 
Refreshments at work sessions (Q2&3) 50.00 14.25 
Apa:80 (Q2&3) 125.00 ~ 78.19 
Locus subscription (2 years) 35.00 17.00 
5000 10x13 manila envelopes 400.00 392.00 
Total Administrative Expenses 2548.62 1934.58 
Registration Expenses 
Previously closed 581.18 581.18 
Bulk rate mailing of PR1's 80.00 64.43 
Foreign mailing of PR1's (surface) 60.00 45.88 
Bounce and remailing (Q2&3) 100.00 54.28 
Supplies (Q2&3) 50.00 44.31 
Bulk rate mailing of PR2 68.00 
Foreign mailing of PR2 55.00 
Total Registration Expenses 994.18 790.08 
Publications Expenses 

General - Previously closed 617.95 817.95 
PRO - Previously closed 97.50 97.50 
PR1 - Previously closed 2107.99 2107.99 
Progress Report 2 

Copy preparation 350.00 152.60 


Printing 1600.00 
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1 Voice of the Lobster 
Previously ciosed 155.65 183.63 
Supplies and postage (@2&3) 500.00 445.63 
Total Publications Expenses 5057.07 3805.50 


Other Expenses 
World Science Fiction Society 


Previously closed OS. TI 3s 

Hugo castings 400.00 

'81 site-selection questionnaire 70.00 69.62 
Guests of Honor 

Library of works for committee use 100.00 
Donations 

TAFF/GUFF (1979) 30.00 
Operations - Member Services 

Recording PR's for the handicapped 25.00 
Better Than One 

Typesetting 300.00 26.05 
Capital Equipment - Previously closed 126.50 -126.50 
Total Other Expenses 1135.21 305.68 

Total Expenses to Date 10335.00 0636.04 


Additional Cash Gut 


~ Previously closed 2155.90 2155.90 
Overpayment refunds and bad checks 264.00 264.00 
Donation refund 1.00 1.00 

Total Cash Out to Date 12755.98 9256.94 

Income to Date : 
Administrative (mostly interest) 304.79 
Registration - fees 19321.00 
Registration - other 40.00 
Publications - general 150.00 
Publications - PR1 215.. 20. 
Publications - PR2 94.00 
Publications - VotL 419.20 
Donations 513.50 

Total Income to Date 21118.29 
Current cash balance: 119611835 


Cash balance if all estimates were spent in full 8362.31 
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The Boskone Art Show 
Leslie Turek 


George has been heard to comment that someone should do a writeup for VotL about 
the way we run the Boskone Art Show. This seems like a good idea, because I believe 
that we have some interesting ideas on the subject. Boskone Art Shows are quite a bit 
different from the usual SF art show, and if we should decide to run the Noreascon II 
Art Show in the same way (and that's not certain yet), it might be a good thing to 
explain it a bit beforehand. 


First a bit of a credit line, explaining a little of the history and growth of 
the Boskone Art Show. It was originated in 1970 by Marsha Elkin (now Marsha Jones) 
and has been successively run by Leslie Turek, Susan Lewis, and Ellen Franklin. It 
has proved to be quite popular with both the artists and the art buyers over the 
years, growing from 18 artists, 172 pieces, and $2800 sales in 1973 (the first year 
for which we have accurate records) to 96 artists, 893 pieces, and $26,000 sales in 
1979. Although various people have run the show, we have maintained a great deal of 
continuity from year to year. Each year the staff gets together to critique the 
previous year's show and to look for ways we can improve it. We don't claim to have 
found the best way to run art shows, but we have found a way that works well for us. 


MAKING IT EASY TO BUY - THE WRITTEN-BID SYSTEM 


One of the things we have been concerned with is trying to make it easier to buy 
art. Many conventions sell the art at a non-stop auction that can run several hours 
per day, sometimes several days in a row. It's hard to sell more than 50 pieces an 
hour at auction, so even if you only auction pieces that have at least 1 or 2 bids on 
them, a 1000-piece art show with perhaps 500 pieces going to auction can take up to 10 
hours of straight auctioning. 


Why is this a bad thing? We suspect that when you have so many hours of 
auctions, the only people who attend them are the real hard-core art buyers. After 
all, most con attendees are there to attend a science fiction convention, not a non- 
stop auction. And if they're only interested in one or two pieces, it's just not 
worth investing the time. 


Many auctions are willing to accept special requests to bring up a particular 
piece at a particular time. But many neophytes don't realize this, and it still means 
that the piece may sell at a lower price if it comes up when some of the people who 
might have bid on it have given up and gone off to see the convention. 


So the Boskone Art Show has used a system of selling most of the artwork via 
written bids. The system started about 6 years ago and was a bit shaky at first, 
partly because people just weren't used to it. But we kept modifying it as the art 
show grew, until we evolved the current method. First I'll describe how it works, and 
then explain some of the advantages and disadvantages. 


Attached to each pice is a bid sheet with space for 8 written bids. People can 
write their bids on the pieces until 2 pm on Sunday. At 2 pm everyone is cleared from 
the room in as orderly a way as we can manage. The art show staff circles the high 
bid on each sheet, indicating who has bought the piece. Pieces with no bids will 
still be available for the minimum when the show reopens. Pieces with 8 bids go into 
a special auction for hotly contested pieces. The first year we did this, only 5 
pieces went to auction; but last year we were up to 40 (which took 75 minutes). 


The idea here is to get the bidders to settle things among themselves if at all 
possible, without having to waste the time of the audience and the auctioneer. If 
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someone really wants a piece more than the others bidding on it, it is often made 
quite apparent in fewer than 8 bids. A person who doesn't want to sit through an 
auction can make fairly high bid jumps to discourage other bidders.. (Someone who had 
to leave early this year bid on several pieces by doubling the previous high bid. 
Needless to say, he got most of them.) A person interested in a piece, but without 
much time to spend, can make his bid and come back any time between 2 and 5 pm to see 
if he's won. If he loses, he can browse through the pieces with no bids and pick up 
one of them for the minimum bid. 


There are still problems with the system. First, there's the problem of clearing 
the room so that there aren't any "claim-jumpers" - people who sneak back after a 
section has been cleared and top other people's bids when they can't defend 
themselves. We've attempted to eliminate this by clearing the room with a sort of 
human chain that moves across the room, but this has to be carefully organized to work 
well. The people doing the job have to be clearly identified, must fully understand 
what they are doing, and should not be bidding on any artwork themselves. And they 
Should be able to stay calm, cool, and collected in a situation somewhat comparable to 
trying to herd a hive of bees in full swarm. 


Then there's the person who likes two pieces but can only afford one of them. 
In an aucvtion situation he can bid on the first, and then if he loses it he can bid on 
the second. In the written-bid situation, he has to be careful to have the high bid 
on only one at any given time, or he could end up with both of them. But there are 
equally difficult strategy problems involved in auctions, and we think the advantages 
of the written-bid system (particularly for very large shows) outweigh the 
disadvantages. 


There has been some criticism, particularly when it was first introduced, that 
the written-bid system discourages bids and therefore hurts the artists. We feel that 
losing the excitement of the voice auction is counterbalanced by the fact that the 
written-bid system makes it easier for people to bid. We Suspect that we get many 
more bids from people who might not be willing to attend a full-scale day-long 
auction. It's hard to compare numbers from art show to art show; but if you look at 
the total sales at Boskone and the large number of artists we have to turn away each 
year, we think you'll conclude that the artists are satisfied with our system. 


FEE BASED ON SPACE USED 


Another major difference from other art shows is the fee scale. Both the 
reservation and the basic fee for artwork are made in terms of the amount of space to 
be used, or the number of pieces to be exhibited, rather than as a percentage of the 
selling price. This has several advantages. First, it makes our budget planning much 
easier. We know how much space we will have and roughly what our expenses will be, so 
we can set our fees to just cover our expenses. With a percentage system, the amount 
of income is completely unknown until the show is nearly over. You can go broke or 
you can make a bundle, depending on how much money the con attendees are willing to 
spend on art that weekend. 


Reserving by space makes reservations easy to handle. We know how much room we 
will have, so we can cut off reservations at the right point. People who try to 
reserve in advance will know when they won't fit, so they won't have the double 
disappointment of bringing their artwork to the show and then finding out that it 
can't be hung. Since the fee doesn't depend on the sales, we can collect payment in 
advance. This not only helps the cash-flow Situation, but makes it more likely that 
artists with reservations will actually show up. (Or that artists who find they can't 
make it will notify us before the show, so we can release the space to someone else.) 
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A flat fee for space tends to increase the overall quality of the art show. Only 
a proven artist will reserve lots of space; less popular artists will tend to reserve 
less space and to select their better work to hang, since they will have to pay the 
space fee whether or not their work sells. 


And lastly, it just seems fairer to us. We do about the same amount of work to 
handle a panel of artwork, whether it sells for $1000 or $10. Why should we make $150 
from the first artist and let the second one get by with paying only $1.50? Obviously 
artists who take a lot of space and don't sell anything at all can end up losing a lot 
of money, whereas in the traditional art show they would just pay a nominal hanging 
fee. For this reason, we suggest that new people whose work we don't know limit 
themselves until they test out the market. 


We usually set our panel fees on a sliding scale. This year it was $6 for a 
quarter ‘panel, $15 for a full 6' x 4' panel, and $40 for two panels. We didn't allow 
any artist to take more than 2 panels. This is because our space is limited, and 
we're usually filled up months before the con. Given that, we'd rather have a little 
bit from a large number of artists than a lot from a few of them. Our fee is higher 
for the second panel so that only proven artists who know their work will sell will 
take that much space. On the other hand, we try to keep the quarter-panel fee low so 
that new artists can hang a few pieces without going broke, even if. they don't sell. 


This year for the first time we charged the artists an additional 1% fee on all 
sales to cover the Master Charge/Visa fee of 2.15% that we had to pay on all charge 
sales, plus the cost of mailing artwork which was paid for by large checks after the 
checks had cleared. Taking credit cards seemed to pay off: although the show 
increased in size by about 26% over the previous year, and Boskone attendance rose by 
about 35%, the total art show sales almost doubled! 


SETUP PROCEDURES 


Although on the whole artists are incredibly nice people, we've found that it 
isn't a good idea to have them help with the setup of the show. (Exceptions being 3-D 
items that may need to be arranged by an expert hand - like the 6-foot flying-dragon 
soft sculpture that was hung from the ceiling at this year's Boskone.) A room full of 
artists has a tendency to degenerate into groups of artists discussing each other's 
work rather than getting it efficiently hung. So we set up a separate room for 
artists to fill out paperwork, consult each other on setting minimums, and lay out 
their artwork as they'd like it to be hung. We mark out the size of a panel, half- 
panel, etc., in masking tape on the carpet, and let each artist shuffle his stuff 
around until he makes it all fit. It's a lot easier to do that than to get it half 
hung and then realize that it's not going to fit! 


This way the artists can take as much time as they need, but to give them an 
incentive to finish up soon, we provide free drink tickets for the Friday-night party. 
When they have arranged their art, we take a Polaroid snapshot of the layout and 
transfer the artwork and the snapshot to the main art-show room, where volunteers do 
the actual hanging. (The Polaroid also serves as an insurance record of what we have 
in case of disaster.) Then at midnight, when all the art is hung, the artists are 
invited to return for a special preview where they can look and socialize to their 
heart's content (and vote on the art show awards). 


PAPERWORK 
There are three main forms that we use: bid sheets, master sheets, and tally 


sheets. (See the appendix for samples.) Most art shows have some variant of bid 
sheets and master sheets, but the tally sheet is something we added to give us a way 
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to double-check things when the other systems fail (as they invariably do in a big 
enough art show). 


For every piece of artwork there is a bid sheet, which is attached to and hung with 
the artwork. It contains the name and number of the piece, the name of the artist, 
the minimum bid (or "not for sale"), space for 8 written bids, anc a space at the 
bottom for the sales staff to record the ultimate buyer of the piece and the final 
sale price. The piece number is a 5-digit number, with the first three digits used to 
identify the artist. 


There is one master sheet for each artist, filed in a looseleaf notebook. Since 
the artists all reserve in advance, we can assign artist numbers in alphabetical 
order, which makes it easy to find a given master sheet either by name or by number. 
The master sheet is mainly a list of each piece entered, giving the piece number, 
name, minimum bid (or insured value if not for sale), and a space for the final sale 
price. There are also places to record space reserved, fee calculations, fee 
payments, name of the artist's agent, etc. 


As each piece leaves the show, by being either sold or picked up by the artist 
because it was unsold, we mark on the bid sheet what happened to it and keep all the 
bid sheets. The object of the game is to be sure we know what happened to every 
Single piece of artwork that we're responsible for. I've seen art shows where they 
just threw away all the bid sheets for unsold artwork. If you do that, how do you 
know whether the pieces were picked up by the artist or stolen? You don't. 


After the show is over, we sort the bid sheets by piece number and copy the 
disposition of each piece onto the artist's master sheet. If none of the bid sheets 
were ever lost, and if all the numbers were written and copied correctly, this would 
give us sufficient information to deterrmine how much we owe each artist. But this 
never happens, so we then turn to the tally sheets. 


Tally sheets are filled out for each buyer when he pays for his artwork. They 
contain the buyer's name and address and a list of each piece purchased, the amount 
paid for each, and the total. The tally sheets serve at least three purposes. Pins, 
the tally clerks use them to figure out the total each buyer must pay. Second, after 
the show we type up a list of buyers' names and addresses for distribution to the 
artists. (We also send them the bid sheets after we're done with them, so the artists 
get to see who bid on and purchased each of their pieces.) Third, we can use the tally 
sheets to do a double-check against the master sheets to be sure that we have the 
correct final-sale price for each piece of artwork. The double-checking is a tedious 
_ job, but every year about a dozen errors or omissions are found and cleared up in the 

process. 


AUCTIONS 


We generally have short auctions on both Saturday and Sunday. The Sunday auction 
is the one for "hotly contested items" mentioned in the section on written bids; it is 
held in a small program room, and its length depends on the number of pieces that are 
hotly contested. If it ever gets much longer than an hour, we will probably change 
our definition of "hotly contested" to try to cut down the number of pieces that go to 
auction. One consideration is to get the auction over early enough so people 
traveling home that evening can leave at a reasonable time. 


The nature of the Saturday auction has changed over the years. It has always 
been planned to last about an hour (50 pieces) and to be part of the main program. 
The theory is to make it a sort of showcase of artwork from the show, and to perhaps 
attract. people who don't normally attend art shows or neofans who don't know about 
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them. (Besides, auctions are fun and it would be a shame to eliminate them 
altogether.) 


What has changed is the method by which the artwork is selected for the Saturday 
auction. When we started, we thought that voice-auctioned artwork would sell at a 
higher price, on the average, than artwork sold by written bid. So we sold auction 
slots to the artists for a flat fee ($2 per piece) on a first-come, first-served 
basis. After a few years we learned two things. One was that the voice auction did 
not result in noticeably higher selling prices. The second was that frequently the 
artists didn't select the artwork most appropriate for auctioning. (Obviously, 
large-scale dramatic pieces are more easily appreciated by a large audience than those 
which are small in size or subtle in execution. In addition, we found that moderately 
priced pieces benefit more from an auction than very expensive pieces, because they 
generate more bidding activity.) 


So about two years ago we stopped charging extra for the auction. Instead, we 
now have one or both of the auctioneers go through the show during the Friday-night 
preview to select the pieces to be auctioned. They try to select a good range of 
artists and styles, always keeping in mind how each piece will do in an auction 
setting. 


However the work is selected, we always take care that the art to be auctioned is 
clearly marked with large day-glo dots from the very first time the show is open to 
the public. We don't collect payment for the artwork at the auction itself; we merely 
have the purchaser sign a statement agreeing to pay the amount he bid for the piece. 
Then the artwork goes back to the show (marked "sold", of course) to give the 
convention membership more time to view it and judge it for the various awards. This 
system also makes the money-handling easier for us, because we don't have to run a 
cashbox at the auction, and because a buyer who purchases additional artwork by 
written bid can pay for the whole package at one time. This is particularly 
Significant when credit cards are being used and we have to make a phone call for 
verification. In addition, the buyer doesn't have to carry the artwork around or 
worry about how to keep it safe until the end of the convention. 


(For a comprehensive discussion of how to run a traditional voice auction from 
the auctioneer's point of view, see Jack Chalker's "A Guide to the Auctions", recently 
revised and reprinted in Conventional Fanzine Volume 1, Number 2, which may still be 
available for 50 cents from Eva Chalker Whitley, 4704 Warner Dr., Manchester, MD 
21102.) 


PICK UP AND PAY 


On Sunday, after the room has been cleared, the high bids circled, and the room 
reopened, buyers are allowed to pick up and pay for their artwork. Although we allow 
several hours for this process and have lots of clerks, the lines unfortunately get 
rather long. But at least each buyer has to go through the process only once for all 
the artwork he has purchased. The procedure we use is very dependent on having two 
doors to the art-show room. One door is used for people going in and out, is guarded, 
and no artwork is allowed through it. The second door has a table put across it, and 
purchased artwork is handed through it. Thus we have complete control of the artwork 
leaving the room. 


The buyer is asked to collect his artwork and bring it to a tally clerk. The 
tally clerk checks the bid sheets to see that the person is indeed the high bidder, 
removes and saves them on a spindle, fills out the tally sheet, and computes the total 
owed. The tally sheet is actually a multi-part form and includes a numbered package 
tag and a claim check. The art and the package tag stay with the tally clerk, and the 
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buyer takes the tally sheet to the cashiers. 


The cashiers collect payment by cash, check, or credit card. Because of almost 
getting burned by a very large bad check two years ago, we now have limits on the size 
of check we will accept. This year we accepted larger checks if the buyer was willing 
to let us mail the artwork to him after the check cleared. This was a problem because 
it was hard to get the information out of the bank, and because the packing and 
mailing of the artwork took a lot of time. Credit cards are much preferred because 
payment is guaranteed, but they do add the minor hassle of a verification phone call 
while the buyer is waiting for his artwork. The cashier keeps the tally sheet and 
gives the buyer the claim check stamped "paid". The buyer then leaves the room and 
goes to the second door, where he presents his claim check and gets his artwork. 


This system may seem excessively complicated, but when you've got a crowded room 
with hundreds of people carrying around artwork, it's very hard to expect the guard to 
check everyone coming out. Someone may have a receipt, but it's hard to be sure that 
the receipt is actually for the pieces he's carrying out. This way, the guard has a 
simple task - he just makes sure that no artwork leaves the room through his door. 


Artists who come to pick up unsold work are handled in a similar way, without the 
stop at che cashiers. But we do fill out a tally sheet listing the works picked up, 
we do save the bid sheets, and we do hand the work out through the artwork-pick-up 
door. We provide space outside the door for both artists and buyers to pack up their 
artwork, and also provide tissue paper and paper bags for this purpose. 


THE AMENITIES - KEEPING THE ARTISTS HAPPY 


One way to have a super art show is to build up a reputation among the artists 
for providing prompt and equitable service. Artists tend to avoid the shows that 
mistreat their artwork and then take six months to mail out the checks. In this 
section I'll mention some of the things that we've found to be important to the 
artists. It's certainly possible that a smaller show might not be able to provide the 
same services at the same speed. Artists will understand this, if you take the 
trouble to tell them in advance what services you expect to be able to carry out. 

Then it will be up to them to decide whether the terms are acceptable. 


1) Payment. In the early days we tried to pay the artists within a few hours 
after the closing of the art show, but it always caused problems. It really takes a 
day or two to reconcile the paperwork so that all errors are resolved , and when we 
tried to rush it things had a tendency to get fouled up. (Of course, it would be 
easier for a smaller show.) So now we take our time doing the closeout, wait for big 
buyers' checks to clear, and mail out the artists' checks two to three weeks after the 
show. We also make provision for cash advances against estimated sales for artists 
who really need the money at the convention. 


2) Accepting mailed-in artwork. This really enhances the range of the show, 
since it allows non-attending artists to participate. Receiving the artwork is not 
usually too much of a problem, although transporting it to the convention may be if 
there are a lot of framed pieces, which are much bulkier than artwork that is just 
matted. It does give the art-show crew something to start setting up before the main 
flow of attending artists arrives. ‘ 

The main problem with accepting mailed-in artwork is returning the unsold work to 
the artists. It has to be carefully packed and insured. If you don't have the 
manpower to cope with this, then it would be better just to say that you won't accept 
mailed-in artwork. 


3) Supplying names and addresses of buyers. Many of the artists really like to 
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know who bids on and buys their artwork. Sometimes it's for a practical reason - they 
didn't have a chance to photograph it for the records before it was sold, or they want 
to contact unsuccessful bidders to suggest commissioning a piece - but often it's just 
for the satisfaction of knowing who likes their art. This is easy to do with our 
system of bid sheets and tally sheets. We just type an alphabetical list of buyers' 
names and addresses, Xerox it, and send it to all artists with their checks and bid 
sheets. 


4) The award ribbons. Many art shows have some sort of judging, but a 
surprising number of them just announce the winners and that's that. Artists, not 
surprisingly, like to have some tangible record of their triumph, and we have found 
that ribbons are perfect - inexpensive and easy to get, but still impressive. You can 
get rosettes with one to three streamers of varying colors and lengths, imprinted with 
the name of the show, etc., for only 80 cents to $3.50 per ribbon. And the bridle 
hooks designed to fit over horses' bridles work equally well hung over a mat or narrow 
frame. We even get some smaller non-imprinted ribbons marked "FIRST" and "HONORABLE 
MENTION", so the buyer of award-winning artwork will also have something to take home 
with him. 

In selecting the award winners, you have a choice between using a panel of 
experts or conducting a popular vote. Boskone has chosen the popular-vote system, 
because we find that the responsibility of casting a vote makes many people go through 
the art show more attentively and really look at the artwork. This does give the 
problem of counting the votes, which generally takes 6 to 8 people an hour or more 
after the voting closes at 10 pm on Saturday. Then we go down to the closed art show, 
distribute ribbons, and make up a sign listing the winners, so that everything will be 
set when the show opens on Sunday morning. 


5) Specifying rights purchased. We've found that many of the buyers are not 
aware of the fact that publication rights to artwork are often sold separately from 
the physical artwork. We try to make it clear that in most cases it's the physical 
object only that's being purchased, and that to obtain reproduction or publication 
rights it is necessary to reach a separate agreement with the artist. Of course, if 
the terms of sale for any particular piece vary from this norm, we encourage the 
artist to state the fact on the bid sheet. Next time we'll probably have a line on 
the bid sheet that says explicitly: "Publication rights __included __not included". 


6) Security and insurance. It is our policy that the art show is responsible 
for the artwork from the time it enters our hands until the time we return it to the 
artist. To carry out this policy, we find it necessary to have both guards and 
insurance coverage. 

The insurance coverage is obtained as part of our overall convention insurance, 
so it's hard to say exactly what it costs. We estimate the amount of coverage we need 
each year by taking the total value of the previous year's show and adding the 
percentage increase in panel space, if any. The master sheets and photographs 
constitute our main record of the contents of the show, and these items should 
probably not be left in the art-show room overnight (although I can't say that we 
always remember this). 

I don't believe we've ever had to make a claim against our insurance, and if we 
did I sometimes wonder how we'd establish the value of a work. The minimum bid is the 
obvious number to use, but that may be over- or under-inflated depending on the 
artist's view of reality. And then there's the problem of not-for-sale artwork, the 
estimated value of which is likely to have no connection to reality at all. Of 
course, over the past few years professional appraisers of SF art have started to 
appear, so maybe it's really not such a problem. 

There are three situations where we generally need guards. The first is during 
the day, to control entrance to the room. This usually involves checking badges, 
asking people not to bring packages into the room, and checking people leaving the 
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room to see that they're not taking any artwork out. For this purpose we have always 
used uniformed guards hired from a commercial guard service for $5.50/hr. They 
generally do a reasonable job, and just their presence may have a deterrent effect on 
some people. The second situation is overnight, when the art show is closed. Until 
last year we were able to adequately secure the room with our own locks, so we didn't 
have to use guards at all. But this year we were ina larger room with so many doors 
that we finally concluded there was no way we could make the room secure. So we 
resorted to hiring a 24-hour guard to stay in the room all night and repel intruders. 
The third situation is when large amounts of money are being handled. This year, for 
the first time, our cashiers were located in a separate room from the rest of the 
Show, and we felt the need for a guard to keep an eye on the cashboxes and escort the 
money to the safe-deposit box after closeout was completed. Because of the way we 
handle payment, this was for only about four hours, so we hired a Boston policeman. A 
policeman costs more than a random guard (about $9.50/hr), but ours was quite a bit 
more conscientious and was willing to give us general advice about security for the 
convention as a whole. (He even helped people package their art!) It was definitely a 
good investment. 

Some conventions use fans as guards to save money, but in a situation like the 
art show we feel it's not a good idea. Somehow people seem to take professional 
guards more seriously, and there's less chance that tempers will rise and something 
crazy will happen. Professional guards have more experience in the proper ways of 
dealing with people, and we run less legal risk if a guard physically stops a person 
than if a non-uniformed fan were to do so. 


7) Photography. Our method of dealing with personal photography in the art show 
worked fine for several years, but is going to have to change in the future. Artists 
used to be pretty tolerant of people who wanted to take pictures for their own 
personal use. So we allowed people to photograph, if they would sign a statement 
agreeing not to sell or otherwise distribute copies of the pictures. And of course we 
always allowed individual artists to specify "no photography" for their work, and 
listed these artists on the agreement. 

In the past few years many of the artists have been burned by copyright 
infringements of one sort or another, and have become increasingly reluctant to allow 
any photography at all. Where less than 10 artists used to be on the no-photography 
list, more than 30 were on the list at this past Boskone. In addition, we understand 
that ASFA (the Association of Science Fiction Artists) has requested that cameras not 
be admitted to any science fiction art show. So it appears that our policy must 
change and photography not be allowed. 


8) Lighting. There's no one type of lighting that will complement all styles 
and media. For a convention art show, the best you can hope for is a hotel room with 
lights bright enough to let you see the art reasonably well. To brighten up the 
inevitable dead spots, you can rent clip-on spotlights for about $3 each. At this 
Boskone we got 12, and could have used about 30. And don't forget to bring lots of 
extension cords and duct tape to secure the cords, so that people don't kill 
themselves. 


9) Hangings. I don't really want to try describing all the various systems of 
hangings that have been devised. Basically, you need some material for the panels, 
and something else to hold them up with. The two most common panel materials are 
fabric (which we use) and pegboard. The-advantages of fabric are that it's 
lightweight, easy to transport, and attractive; the disadvantages are that it must be 
fireproof (thus expensive), and that heavy artwork must be supported directly from the 
framework. Another option I've seen at sidewalk art shows is wire mesh stapled to a 
wood frame. The options for the framework are much more varied, including wood, 
plastic and metal tubing, or the metal angle irons made by Dexion that Boskone uses. 
All have their problems with cost, difficulty of transport, and complexity of setup. 
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In addition to the hangings, it is also a good idea to supply glass- or plastic- 
topped lockable display cases for the small items. These can be expensive, but also 
can be built fairly easily if you have anyone with carpentry expertise on the 
committee. 


NOREASCON II 


Although the system I have described works well for a Boskone, there are a lot of 
questions in my mind as to whether it can be carried over to work in a Worldcon 
setting. Not only will there be more art and more people, but a larger percentage of 
the people may be fringe fans who don't know how SF art shows work. Probably the 
space-reservation-and-flat-rate-fee system can be adopted for use, although it might 
be harder to set up if we use a multiplicity of hanging equipment with different sizes 
and layouts. But the written-bid system may give us many more problems in the way of 
false bids or no-show purchasers. I really would like to avoid using a system of 
non-stop interminable auctions, but it could be made more palatable by scheduling them 
more carefully so that the hour during which each piece of artwork would come up would 
be stated when the show opened. Because there'll be more people that we don't know, 
it's probably a good idea to collect payment right away at the auction unless special 
arrangements are made in advance. But the show does run more days, so even if you 
sell the work directly from the auction(s) you can still get in one or more days when 
everything is on exhibit before the first auction. If anyone has any good suggestions 
for how to handle a large Worldcon art show, we'd be happy to hear them. 


APPENDIX 
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From Noreascon II News Release #6, May 30, 1979: ee 
PASS-ON FUNDS: coe 


_ Noreascon II is pleased to announce the receipt of $500 in pass-on funds 
` from the Iguanacon Committee. : 


4981 SITE SELECTION. 


As a service to the voters, Noreascon II's parent ‘organization (Massachu- 
setts Convention Fandom) sent questionnaires to the 1981 bidding commit- 
tees to gather data about the committees, their facilities, and their. 
plans, The resuits’ have been compiled for publication in the next Seacon 
Progress Report ((which as of this writing hasn't come out yet) oreak 


_ APPOINTMENTS 
Since the last news release, several area heads have been appointede 


Member Services Division::-::Ellen Franklin, Press 
Kath Horne, Babysitting 


Operations Division: j Seth Breidbart, Headquarters ~ 
: Bob Spence, Logistics 
- Program Division: Drew Whyte, Senior Program Consultant 


Jean Berman, Discussion Groups 
Bill Carton, Films : ie Gases 
Laurie and Jim Mann, Children's Program 


Exhibits Division: ` -Sue Lewis, Special Exhibits 
; ! ` Steve Rosenstein, Dealers! Room 
Functions Division: ; Lynne Aronson, Fan Cabaret 
WSFS Business Divisions: George Flynn, Hugo Voting 
PUBLICATIONS = 


Progress Report Two is at the printers, with mailing scheduled for June 20 

and expected arrival by late July. ((It went out on schedule, which means 

you should have gotten it by the time this zine arrives, The. distribution . 
in fact seemed remarkably rapid: within a week we got questionnaires back ~ 
from as far away, as Alaska and’ Utahy)) oss | ge 


Voice of the Lobster #3 is being collated today, and' should reach subscri- 
bers soon. It‘also went. out on, schedule, and everyoné this side of Chi- 
cago seems to have gotten it the following Monday; haven*t'-had.any response 
from beyond there, though.)) s». Voice of the Lobster #4 will bè out Real 


Soon Now (perhaps even sooner than you think). -: See?) )* ies a 

EVENTS IN THE OUTSIDE WORLD | sess = ee ve Ni 

Some of you may have heard that a disgruntled Sheraton ex-employee tried to 
set the hotel on fire a few weeks ago, and did manage to do serious damage. 
to one. of the restaurants, As far as the committee can tell, this will 
have no effect on Noreascon II operations, ` Ps 

MEMBERSHIP eo se 


As of May 20, 1979, Noreascon II had 1707 members, of whom.1352 were Atten- 
ding and 355 were Supporting. Membership rates will rise to‘ $30 Attending ~ 


and $8 Supporting as of July 1, with conyersions going'up td $22. .:. 


((Erratums Somehow in VotL 3 I managed to cite News Release +5 (March ese 


, 1979) as "#4"; please correct your copies immediately. )) 
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- From-Noreascon II News Release #7, July 5, 1979: | = 
-APPOINTMENTS 
Since, the last news release,: the following area heads have been appointeds 
Member Services Division: Dave Cantor, Registration 
Program Divisions ‘ Gale Burnick, Authors’ Forum | 
Exhibits Division: i Tom Schaad, Art Show 


Functions: Divisions. i Jo Ann Wood, Masquerade 
$ : Mary Ann Mueller, Hugo Ceremony 


MEMBERSHIP eae 
Noreascon II has processed memberships received through June 29, for an `of- 
ficial count of 1961, with 1604 Attending and 357 Supporting. However, . 
memberships received in the last few days, but not yet processed, have 
pushed the total up over the 2000 mark. toe ; 


PUBLICATIONS 


Progress Report Two was mailed to members 1- 1655-0n June Zi, and ‘packages 
containing Progress Reports One and Two will be mailed to members 1656 to 
1961 on July ese 52 Pilled-out questionnaires have been received alrea- 
dy and a’ preliminary summary of the returns will be included in the next 
news release. The items with the highest ratings so far are the Hugo Aw- 


ards, Dealers’ Room, Main Program, Films, Progress Reports, Program Book, 
and the Art Shows Competing for last place, not surprisingly, are Rock 


Bands (average o 0.88) and. Disco Music (0.46).' 5 
; Addresses of Contributors . » ERN s 


Avedon Carol, 4409 Woodfield Road, Kensington, MD.20795 

Jack Chalker, 4704 Warner Drive, Manchester, MD 21102 

George Fergus, 1810 Hemlock #204, Schaumburg, IL 60195 

Jan Howard Finder, P.O. Box 428, Latham, NY 12110 i ; cates 
Jeanne Gomoll, 2018 Jenifer oe. Madison, WI 53704 a eae, 
Doug Hoylman, 5480 Wisconsin Ave.,#311, Chevy Chase, MD 3004 5 

Mark Keller, 101 Ss Angell St., Providence, RI 02906 

James Re Maddern, P.O. Box 18610-A, Univ. Stae, Baton Rouge, LA 70893 
Laurie D.T. Mann, 5501 Elmer St. #3, Pittsburgh, PA 15232 

John Charles McCormack, 43. Florence Ave., Apt. 10, Trenton, -NJ..08618 

Mark Le Olson, -Dept. of Chem., Qhio Unive, Athens, OH 45701 «= 

Andrew Porter, PQ. Box 4175, New York, NY 10017 

Mike Rogers, 233 Barton Avee, Chattanooga, .TN 37405 , E 

Ron Salomon, 1014 Concord St., Framingham, MA 01701 Rp ~ 
Eva Chalker Whitley, 4704 Warner Drive, Manchester, MD 21102 

James Jed. Wilson, 21 Spinning Wheel Rd., Hinsdale, IL 60521 


In accordance with Murphy's Law, naturally I learned of a bunch 
of address changes within a week after typing the, old addresses for the 
list in #3; for your information: 


David Emerson, 1930 Aldrich, Minneapolis, MN 55405 

Gary Farber, 602 12th Ave. Ee, Seattle, WA 98102 

Evelyn C. Leeper, 80 Lakeridge Drive, Matawan, NJ 07747 : 

Paula Lieberman, 16910 Crenshaw Blvd, #15, Torrance, CA 9050H (temporary) 
Pascal Je Thomas, ENS, 45 rue d'Ulm, 75005 Paris, France 


af 


And that ends another issue. 
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II committee to encourage discussion of topics related to the running of 
Worldeons. Price $1.00 for this double issue, 50¢ each for issues #1 and 2 
(only a few left), Send all correspondence to Noreascon II, Box 46, MIT 
Branch P.O., Cambridge, MA 02139, 
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in #4), ana if you get this one you'll probably also get any issue we man- 
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The Voice of the Editor % 


George Flynn 


A funny thing happened on the way to VotL 5..,. This is the issue 
‘that was supposed to come out "sometime in the Carly fall". Weit i teaids 
n't, At first I was waiting for material to come in, notably the report on 
the Seacon business meeting that was Supposed to be the feature of the is- 
sue, I never did get that report (though most of the business meeting's re- 
“sults are reported one Way or another herein), and finally started putting 
the issue together without it. It turned out to be a large one, with essen- 
tially three different letter columns (the late letters on #3, the comments 
on our questionnaires, and the letters on #4). So the work dragged along 
Slowly, 


Still, I was aiming to push to completion over New Year's weekend, 
and I probably would have made it - except for one detail: on December 28 I 
got flooded out of my apartment! (Some people upstairs had a fight, and one 
ripped the sink loose, By the time the water got shut off....) This was 
‘somewhat disruptive to my work habits, I didn't get settled again until 
late February, and during that interval about all I managed to do was keep 
up with the regular Noreascon mail, It was early February before I typed 
anything (cf. the top of p. 67), and in the next couple of weeks there was 
BoskLone (where I produced the daily newsletter). Meanwhile more material 
had come in, including roughly the last 5 pages of the lettercol, And the 
Noreascon mail (which I process in my capacity as Secretary) and especially 
Hugo nomination ballots (which I count in my Capa-ity as Hugo administra- 
tor) continued to escalate. But the job is finally done; we expect to get 
S issue collated March 26 and mailed (bulk rate, of course) shortly. af- 
terward, 


Even before the hiatus, Leslie and I had agreed that because of 
its size this should be a double issue (@ $1.00). What's more, it'll be 
the last issue before the convention: I barely managed to get this one done, 
and there simply won't be time for another, While we welcome your comments 


like that to be devoted to people's comments on the convention itself, what 
we did right and wrong, rather than to comments on the previous issue. We 
hope that those of you who attend will send us such comments, even if we 
don’t manage to get another VotL out, 


Subscriptions are still available for $2.00, but issues 3 and 4 


are already sold out and we have only a few of #'s 1 and 2 left; I recommend 


inquiring first, 

pee: I mentioned the flood of Noreascon mail above, In the last week 
(March 9415) I logged 283 pieces of mail, including 90: new memberships and 
166 Hugo ballots. You might be interested in some preliminary Hugo statis- 
tics, based on the first 393 ballots. (I expect at least 200 more): the num- 
ber of people nominating in each category, and the number of votes for the 
leader. Novel, 345, 102; Novella, 220, 89; Novelette, 251, 61; Short Story, 


264, 38; Non-Fiction Book, 201, 78; Dramatic Presentation, 273, 167; Profes- 


sional Artist, 295, 116; Professional Editor, 309. 129: Fanzine, 220, 623 
Fan Writer, 170, 49; Fan Artist, 198,.76; Campbell Award, 208, 81; Gandalf 
Award, 240, 63. Fuller Statistics will be released with the list of nomin- 
eeS next month, Also as of March 15, by the way; we have 3247 members -= 
and 362 VotL subscribers, 


Well, that's it. It's been fun, See you at the con. 


= 


a 


iv 


Projecting Attendance 


-Jim Hudson 


The article on Worldcon trends in Noreascon II PR2 showed that 
the cons have keen growing, but not a whole lot else, It surveyed™too 
long a period, with very high residuals (differences between actual. num- 
bers and estimated values) in the most recent years, which are most crit- 
ical, For real convention planning, you have to look carefully at your 
own trends, the various economic and social forces, and all sorts of 
other concerns. 


Everybody has their own ijeas of these forces and their effects; 
looking through previous VotL's, you can find estimates from 4000 to 
10000, with the usual confusion of attendance and total registration, My 
concern here is to see what the data Say, not necessarily to project. go- 
cial forces. (I do that for a living.) I should mention that we've got 
a pool going within the committee, the winner to be whoever guesses Clog- 
est, and that may be a social force om its own, l 


First, though, I'd like to state what we're interested in: 


. [tem Reason 
Total Registration =~: count of members, print-run of publi- 
eat cations 
Total Pre-Registration - relates closely to revenues 
(Attending and Supporting) . ey 
At-the-Donr Full-Rate Members -~ at-con revenucs 
At-the-Door Day Members (if any) RES ns 
Total Attendance stress on facilities (crowding, etc, ) 
Peak-Day Attendance y z y 
Total Supporting and No-Shows post-cor mailing costs 
Total Roem Nights determines no. of complementary rooms 


. The figure accompanying this article shows the best time lines 
I can get for most of the Worldcons in the past ten years (I left out 
Aussiecon), based on correspondence with the committees, daily newslet- 
ters at the cons, progress reports, and program books. The numbers are 
the total registrations at each point, and the only good data come from 
Noreascon I (and II, of course), which had monthly figures. Numbers from 
Seacon, Iggy, and h.A.Con were reasonably detailed, but they go downhill 
from there There are some things that should jump out at you from the 
data, though: ; oe 
(1) AIl the activity starts to happen around the March before the . 
convention. MAC, SunCon, Iggy, Seacon, and Noreascon II (so 
far) have all followed about the same path over the first 18 
months, with a lot of divergence in the last 6 months, 
(2) There's a big difference in the final results, from c» 3000 to 
- Ce 6000, which is a lot te happen in 6-months. 


Going outside the graph, we have somo interesting datas 


: Attendance/Total Reg. ~  Attendance/Total Pre-Reg. 
MAC, 065 . H 
SunCen 065 athe E 
all other N.da 8 4 e0—-14.2 
Seacon 26 27 


Aussiecon less less- 


4 Projecting Attendance 


In other words, the cons with relatively poor fannish press got few at- 
the-door members and had lots of mo-shows, The cons with big at-the-door 
counts were: 


Discon Ir- i 1500 > i ; 
kea naCon h 3c, 1250 ‘(actually 1000 full-rate and 1000 day) 
LeAoGon | © =o 750 (may not inelude day members) 


Both Iggy and Discon, -I think, had pretty good local press before the: 

con ~ though neither advertised, .both got coverage. They also both just: 
drew im fans from all over, though. I'd love to see a membership map-of 
the at-the-door members compared to, say, the map in PR1. Probably much 
more heavily local, which would support big counts for Discon and L.A.Con, 


Based on all this, and assuming ‘no :depression, I'm confident 
we will have at least 4000 total.count (3200 attending) and wouldn't cone 
sider 7500 total count (6000 attending), i.e., Iggy + 1500, beyond the .°- 
realm of possibility. I also don't ‘think we can estimate things much 
tighter until about next May/June - though if we stay ahead of the. pace, 
we can figure um keeping those gains, A 


; I'd give some estimates on the ratio of room nights to attenda- 
ance (how Many can you fit.into a room, Joe Phan?), but I haven?t got the 
data to do that yet, I Suspect the peak night is something like 1:4 and 
the total something like 1:1 or 1#1.5 (which would give a number like 
3200-4000 for Iggy). If you get 1 complementary room. per 50. room nights, 
then you're talking about 65-100 comp room—-nights for an Iggy-sized con, 


or 13-20 rooms at 5 nights each. For a 4000-total*con, it's. 8-13-roons, 


as Welz as I can estimate it at tnie Pointe eo ees We arene 


z All this is fun + games + planning. I'll be writing Up a re- 
trospective after the con, and would also be particularly interested in 
comments from two sources: * 

(1) those with more data for us; 

(2) those wanting data from us (ege, Denver, bidding committees), 
Ana anybody has good data on regionals; and can figure out howto apply it 
to the Worldcon, that would be nice too, : 

x 3 ž, a 

FEC In closing, I'd like to thank everybody from past Worldcons who 
helped me, and to bemoan the state of ‘their data. It's awfully hard to 
learn from the past if it disappears before you can get to it, and that’s 
what. I've.found here, Please, please realize that part of. your job is to 
make things easier for those who come after - not just in your own res- 
ponsibilities (as in Don Eastlake's "saga of the ballots"), but also in 
the records you keep that may make a difference to them. Boe ns 


% % Be aR He Bae * o % E E a ee. ie E E pet 


e hese E E E a ec vin geo eg Be ae Semen Sem ee E oho: 


((Gearge. Flynn here.. For whatever it's worth,*I"m curreñtty guess- 
ing an actual attendance somewhere in the 5500-6000 range. ‘On the 
Opposite page you'll find the graph referred to in Jim's article, 
And on the page after that, for the further enlightenment of our 
successors, I think I'll give a table of our week-by-week member- 
Ship count so far. These are my own numbers rather than tie: orrne 
cial count, i.se., they count memberships when they come in rather 
than when they're processed (often after delays to make up under- 
payments, etc.); but for that reason they should be all the better 
for purposes of extrapolation, )) ee 
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WORLDCON REGISTRATIONS OVER TIME 


(Next pages table of Noreascon II 
cf. bottom of pe 


(Semi-log Plot) 





Jan 


Jal 





gags (78) 


EEn) 

s A Apison Ct) 

macel 

T . 

MTorcon (73) 

is SunCon 77 

pLACon(72) 

Nor. (7i) 
Close Final 
Prereg. Total 


Membership 


registration figures week- 


7 “Date New Conver- New Total `“ Date New Conver- New" Toétal 





Atto sions Suppe Memb'p. Att. sions Supp. Memb'p,. 

IguanaCon 355 = 805 1160 May 27-June2, 1979 iez 1 1 1742 
(committee conv.) - 30 - (1160 June 3-9 34 3 3 1779 
Sept. 5-9, 1978 1 2 1 1162 June 10-16 26 1 4 1809 
Sept. 10-16 3 9 2 1167 June 17-23 58 5 2 1869 
Sept. 17-23 10 7 0) 1177 June 24-30 102 3 2 1973 
Sept. 24-30 5 aa) 0 1182 (July 1: rate increase to $30 att.) 
Oct. 1-7 9 12 al 1192 July 1-7 67 9 2 2042 

(Oct. 51 mailing to voters) July 8-14 17 il 4 2063 
Oct. 8-14 14 64 2 1208 July 15-21 2 0 2 2067 
Wet. 15-21 12 89 4 1224 July 22-28 8 0 5 2080 
Oct. 22-28 17 37 4 1245 July 29-Aug,. 4 3 0 íl 2084 
(late ballots) - - aal 1256 Aue. 5-11 8 0 4 2096 
Oct. 29-Nov.4 12 Zal il 1269 Auce 12-18 13 0 3 2 ies 
Nov. 5-11 17 21 0 1286 Aug, 19-24 12 0 2 2126 
Nov, 12-18 44 15 2 1299 Seacon 24 3 16 2163 
Nov, 19-25 8 27 7 1308 Aus. 27-31 3 0 2 2168 
Nov, 26-Dece 2 16 26 O 1324 NorthAmericon 28 6 6 2202 
Dec. 3-9 14 12 4 1342 Sept. 4-8 9 2 0 2248 
Dec, 10-16 34 26 3 1379 Sept. 9-15 18 1 8 2237 
Dec. 17-23 20 21 0 1399 Sept. 16-22 18 0 6 2261 
Mec. 24-30 45 24 1 1445 Sept. 23-29 19 0 5 2285 

(Jan. 1: rate increase to $20 att.) Sept. 30-Oct. 6 aa 0 3 2299 
Dec.31-Jani6, 1979 34 19 2 1481 Oct. 7-13 15 al 1 2315 
Jan. 7-13 Wy 10 i 1499 Oct, 14-20 20 2 12 2347 
Jan. 14-20 2 2 O 1501 Octe. 21-27 17 0 2 2366 
Jan, 21-27 2 2 1 1504 Oct. 2e-Nov. 2 25 0 2 2393 
Wan. 28-Feb, 3 3 1 il £510 Nov. 4-10 1, 0 2 2412 
Beb. 4-10 5 5 O 1515 Nova 12-17 23 3 9 244 
Hep, 11-16 6 5 4 1525 Nove £6224 23 0 3 2470 
Boskone 16 48 5 1 1574 Nove 25=Dec, 1 20 0 al 2491 
Feb, 19-24 4 0 1 1579 Dec. 2-8 32 0 9 2532 
Feb. 25-March 3 10 3 1 1590 Dece 9-15 25 0 13 2570 
March 4-10 13 1 6 1609 Dec, 16 22 2h 2 ? 2601 
March 11-17 5 1 0 1614 Deco 23-29 24 1 9 2631 
March 18-24 3 O 0 1617 Dec.30-Jan.e5, 1980 42 0 12 2685 
March 25-31 4 2 2 1623 Jan. 6-12 Sul al 17 270p 
April 1-7 8 0 0 1631 Jan. 13-19 30 2 7 2770 
April 8-14 19 O 3 1653 Jan. 20-26 38 1 14 2822 
April 15-21 7 3 - 0 1660 Jan. 27-Feb, 2 2 0 10 2861 
April 22-28 15 1 2 1677 Feb. 3-9 p2 3 1 2904 
April 29-May 5 1 3 0 1690 Feb. 10-15 LO 4 6 2950 
May 6-12 9 3 2 1701 BoskLone 52 1 1 3003 
May 13-19 8 3 3 EA Feb, 18-23 34 0 4 3041 
May 20-26 9 O S) 1724 E TA OR AONO 0:0, 8 8 E E O OR I E E E E le S E A O E 
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The Voice of the Locster, Part I 
(Letters on VotL 3) 

((You'll recall that VotL 4 came out in something of a hurry, with 
the result that we had a lot of letters on #3 left over, (For the 
record, #3 was mailed May 31-June 2, and the lettercol of #4 was 
closed as of. June 18; the first letters on #3 from the West Coast 
didn't arrive till the first week in July.) So to avoid confusion 
I've decided to split this issue's lettercol into two batches, the 
letters on #3 and on #4. Here's the first batch; as usual, my com- 
ments are in double parentheses. - G.F.)) 


Bidding Strategy 


Ben, Yalow: 


Michael Tallan is probably right that the increasing size of the Worldcon 


will limit the number of Sites where a Worldcon will fit, However, he un- 
derstates things when he says: that the larger and better organized clubs 
can put on a Worldcon alone. At this point, I don't see any club/city 
that has enough trained, talented, and £4¢7/¢K devoted enough people to 
put one om without outside help. From the very fact that NESFA has re- 
quested outside help, one can certainly feel fairly confident about that 
conclusion. As further evidence, one need merely look at the past few 
WorIdcons, However, it is also true that a large and experienced local 


group is needed to put on a successful Worldcon, 


((Standard disclaimer: Noreascon II and NESFA are not the same enti- 
ty; there are people active in each but not in the other. Even if 
this were so, NESFA isn't the largest club around (LASFS is much 

. bigger), but I agree with your main conclusion anyway. )) 


Seth Goldberg: 


Gary Farber's mention of Worldcon attendance trends in the future brings 
up an imteresting topice However, I am not so sure that a linear or geo- 
metric inerease is valid. For one, I am convinced that there is a maxi- 
mum level at which attendance will flatten oute Population increase in 
the US is decreasing, and as sf gains full popularity, everyone who might 
want to go to a Worldcon will be hearing about them and a certain. average 
number will go each year. The question is what is that maximum (or per- 
haps a very slightly increasing number), 


((I don't know, I had heard of SF cons at least a decade before: I 
ever went to one. There weren't as many then, though. ) ) 


However, I also suspect we will make a peak that will be outrageous due 

to some enormous publicity (by accident), just like most other popular 
culture phenomena, For rock music it was probably Woodstock at about 
300,000, Guessing our potential to be around 5% of rock music, that would 
give us 15000 * 5000. As for a leveling-off value, I would say half, or 
7500, But then I must admit this is mostly intuition. 


The next question is date, Modern rock's catalysis was the Beatles in 
1964, -Woodstock happened in 1968. For sf I suspect our catalysis may 
well be Star Wars (*sigh*) in 1977. Peak attendance would then be- about 
1981 + 1 year.. Just hope it is not minus, ... I do think that being in 
a major population center will make a difference tode 


-((Clearly there has to be a saturation point, but are we near it yet? 
I must say that the data shown on p. 5 don't seem to indicate any 
leveling-off yet.)) - 





aat 
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The Saga of the Ballots Sore ae a Sy ere 
Gary Farber: 





Don Eastlake's article on the balloting was'a very funny piece. I read 

it with great enjoyment. His wit tickled me at every turn, When I don't 
read. it asa comedy piece, I actually thought it was very good. It was 
accurate to my knowledge, and actually succeeds in minimizing lots of bum- 
bling I do know of, It certainly would be .a wonderful thing if every 
Worldcon department could turn in such a report (or even if the people 
could know enough about what they're doing to do it, much less write about 
it)...I concur with his recommendations, with the addition that I would | 
like consideration of the addition of "Hola over funds" as well as "No. =~ 
preference". It should be reemphasized on the ballot that this is a sec- 
ret ballot; as I was surprised to learn in recent conversation that a num- 
ber of people didn’t realize this, . Š 


(That's true if the new rule is observed, with the voter's names 
separated from the ballots before they're counted, )) 


Ben Yalow: ; ; ; 

Ihe article is a very useful piece for anyone wondering why a number of 
people have been complaining about balloting administration procedures. 
From my involvement with operations once ‘iggy began; I had heard pieces of 
the story,: but never the whole story, and for many pedple this will be the 
first hint of some of the problems involved. I also find myself in agree- 
ment with many of the recommendations that Don Eastlake has made concern- 
ing the balloting procedure. ‘Many of them seem trivial or obvious, and 
one might wonder why they need even be stated, were it not for- the fact 
that "obvious" procedures have been disregarded too often in -the Paste se 
On the ... single-sheet vs. double-envelope question, I favor the single 
Sheet, since it's simpler and so far the double envelope has not proved 
necessary, Bees 


+ 


Lauraine Miranda: 


At least this year the ballot is well laid out, altho it still could be 
misconstrued on how much.money should be sent by some. people. Oh well, 


—_— enaena a re a a et 


Ben Yalow: 


I don’t see what choice you had. The rates seem quite reasonable, in view 
of financial realities, However, if you suddenly get a huge flood of late 
registrations and end up with a huge surplus (which is always possible, 
since. you can't budget counting on these people, and you might get in: too 
much cash: - about $50-100;000 = ‘to Spend easily or in time), be prepared 
to: face a let of flak from people who won't understand why things can hap- 
pen that way, toe te Pert E 5) A sae oat 
Seth Goldberg: . . ae a, ioe ERRES 
Linda Bushyager and Mike Glicksohn are quite right about thé low cost of.. 
an sf con, The latest national American Chemical Society meeting was held 
in Honolulu and drew a record 8000, “They. charged $60 in advance and-$85 
at the site for members (higher for nonmembers), For your nonchemist : 
guest (ices, your spouse) to walk around the con with you, it cost $20. 
Only break was for students, $10, oe l a y See he 


‘tmp 


({I know, I know. And membership is currently $48 ‘a year, too.)) 


Z 
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Date of the Worldcon 


Gary Farber: 


People should remember that having the Worldcon over Labor Day weekend is 


not graven-on stone tablets. ... AS hotel space gets tighter it will be 
harder to make arrangements for specific dates on such short notice (most 
large hotels have bookings up thru the 1990s at this point) - considera- 
tion should be given to being flexible here, - eee 


-Tim Marion: 
Laurie Mann has a good point about the date of the Worldcon - it is very 


inconvenient for a lot of college students, who can miss much material 
that it may be very difficult to make up (high schools usually take a 
more lenient approach to this matter, but that isn't guaranteed). The 
question is - what (or which) holiday weekend should it be moved to? 
July 4th is Westercon, and Memorial Day is Disclave.... . Maybe some time 


in early August would be best, 


((There*s one serious problem with moving the date much earlier: 
the Hugo schedule, When we worked it all out this year, we found 
‘that things are very tight if enough time is allowed for people te 
read the year's output, make nominations, notify nominees, print 
and distribute the final ballots, vote on them, and count the res- 
ults; it'd be virtually impossible to do it all right if the dead- 
line were earlier than August. )) gees ee : 


Stephen M, St. Onge: 


/Labor Day/ being already a holiday, visitor's facilities are swamped by 
the rest of the public. By all means put it forward a few weeks, 


((In resort areas, perhaps, but not generally. )) 





Graham England: 


Why hold a big convention in Australia during the winter? Would there be 
Support to holding a possible Worldcon in Australia during January or 
February? SEACON is on the weekend of our ((Britain's)) equivalent to 
Labour Day. Why call it a WORLDCON at all, why not the International Sci- 
ence Fiction Convention instead? Perhaps we're happier to say Interna- 
tional...; where you'd say Worlds... 


((Besides the problem with the Hugos (see above), this would be dis- 
ruptive for the people who try to attend them all: two Worldcons on 
opposite sides of the world a few months apart, with a year-and-a- 
half gap on the other side?)) 


| Membership Cards 


Stephen Ms STs Onge: f - 
I do hope you issue membership cards, They're very nice keepsakes, and 
much more compact than PR's, My old books and magazines are massing more 
than my furniture, so that last is an important consideration. 


Tim Marion: l es 
Too frequently do Worldcon committees send little cards way down in the 
bottom of the envelope that get lost when the envelope is thrown AWAY e 


With Andy Porter’s idea of having the membership cards bound into the/a 
progress report, there is more chance that the member will notice it, 


((It does cost extra, though. We still have no plans for cards: our 
— questionnaire indicated that most people can live without them, )) 


= 
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Publications 


Ben Yalows 


As for progress reports, I favor the minimalist school thought, Progress 


reports must contain the information that members need (rates, hotel da- 


ta, schedules, etc,), However, I don't think of them as fanzines, S0. 
“they don't need things like "Planning for the Worlidcon" (which belongs -in 
Voth), a history of the Worldcon (which belongs in somebody's fan hist- 
ory, not a Worldcon publication), or similar articles which have appeared 
in recent Worldcon PR's. Also, by reducing the size of the PR's, you may 
be able to go back to the 5% x 84 size, -which will allow the ad rates to 
come. down to levels where a fan or fan group can afford to place full 
page ads without such a high cost. I agree thay with the costs you have 
the ad rates are necessary, but they are high, and a smaller PR would 
help solve that problem, BS. 


John: Halls, . 


Gary Farber's suggestion to include advertising in pocket programs is en- 
terprising but, I think, impractical, ..,. . ; 


((For obvious reasons: no room. But that was not what Gary said: he 
“ suggested that Program, Book ads be used to subsidize the pocket pro- 
‘€rame' This is only a question of accounting, )) aa ne 


Hotel Relations 


Gary Farber: 


I was pleased to see your response to John Charles McCormack's comments. 
As you pointed out, hotels are in business to sell Space. It would be 
unreasonable for them to hold Space for us for free when it is their bus- 
ness to sell it, Tf we have enough money/people and book far enough in 
advance, we can take an entire hotel/facility, If not, not, Further- 
more, when renting an auditorium, or convention. center Site, a rehearsal 
and/or a set-up/takedown day is included if you ask for it and paye In 
Phoenix, the rental of the Assembly Hall (huckster room), Phoenix. Room, 
Prescott Room, Flagstaff Room (artshow, auctions, blood drive, program- 
ming, electronic games, etca) for August 31 thru Sept. 4, plus the Syms: : 
phony Hall, Rehearsal Hall, & Green Room for the end & 3rd cost $2500.00; 
This included non-event days for set-up/takedown of the 30th of August 
and Sept. 5th. This doesn't count the per-foot costs of exhibiting char- 
Ses; labor, etc., etc, etc., but is the Basic Rental. Hotels are not 
"sO anxious" for convention business,. Some want it, others are full for 
yearse It is now becoming standard for con-rates only to be available 

if you get your reservation in several weeks before the con -= things are ` 
getting tighter. However, we should not go in with "larceny in our 
hearts"; as meeting planners, we should bargain hard, but attempting to 
deal with a hotel or facility in any other way. than in good faith is a` 
ticket for trouble,.~As professionals, it is their job to make things 
nice for you. With luck, they actually will - they get bonuses, commen- 
dations, and recognition from their superiors, Ohne can't go naively ex- 
pecting them to do things for you, but if you know what you're doing, the — 
convention hotel staff (and the city's convention bureau) can be a large > 
help, RS ee eee l 


((See VotL 4 for our auditorium expenses (which are a lot higher 
than in Phoenix), ‘One might add that hotel staff who do not "make ~ 
things nice" can get fired, and in a number of cases complaints from 


cons have accomplished: this.)) 


s 
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Ben Yalow: 


I find my feelings about the unfortunate extent of voter ignorance being 
unfortunately reenforced. I agree completely with your response. If any- 
thing you understate the case. Hotels are fuller. now than ever before - 
if you can find a Worldcon-class hotel that is "so anxious for convention’ 
business that they'll do almost anything to get it," I'd like to find out 
more about it. This is true not only for function Space, but also for 
room rates, The street rates in first-class hotels in major cities for 
1980 should be in the $60-80+ range and will be going up even faster if 
this boom continues I suspect that nothing but a major recession will 
halt this growth. Another factor is that the fall of the dollar has 
filled many US hotels in tourist cities with European, Japanese, and Arab 
tourists who pay very high rates, since these are still cheap by their 
Standards, I don't know what the solution to this problem will be, but 
it is a problem that will be faced by every bidder for the next few ios 


' and is already being faced by an increasing number of regionals. 


John Hall: 


The Noreascon I feature in PR#2 mentioned that they printed their hotel 
contract in the program book, Will Noreascon II also do this? ((We ex- 
pect to, if space permits.)) So much of what has been published so far 
in the PR's and VotL has been "tutorial", the educational value of seeing 
the contract would make it worthwhile, (If it were any other concom and 


“hotel I would add "... and to keep the hotel ‘honest.") » 


"Planning for the Worldcon" 
Gary Farber: 


Shortly after the bid is won, it becomes obvious that francs: are going to 
get done in small subcommittee meetings, or 2-5 person conferences, with 
the major committee meeting left for. policy decisions and briefing to 
keep everyone up to date. Such a split is inevitable because it would 
take forever to get things done in a large group, and often all. that is-- | 
needed is for one person to speak to one other to accomplish something, 
or acquire information, However, the general meetings remain very neces- 
sary to keep information flowing, Everyone should have a good idea of 
what stage other departments are in, and what major changes are going 
thru. They might affect you, or you might have a good idea. 


( (We have now stepped up our general-meeting frequency to ho once 
every four weeks, Another means we use to keep people informed is 
the committee apa, which always includes the minutes of these meet- 
ings, The committee currently has 21 eae members , with is Torat: 
the average meeting. )) 


One of the things I neglected to do on the last couple of Worldcons is 
Xerox all the nut letters they zote - There were the letters accusing the 
committee of being Nazis. The ones offering rental of the bridge of the 
Enterprise, The ones offering Robbie the Robot (for only $1500, plus aire 
fare for 4, accommodations & food ~ cheap, eh?), ‘The "Dear Mr. Iguana- E 
con" = honestly+. the people offering talks on ancient astronauts; the le- 
vitation machines Then there were the plain incomprehensible ones. You 
probably won't get many of them for awhile yet, but just wait. 


((Well, we do have one with The Secret of the UFOs. While I was in 
: charge of HQ at NorthAmericon we got a call from a fellow who said 
. he was a Star Wars stuntman. and wanted to talk to the Chairman, per- 


Tree er ee rore eee 


SURE, don't know how much he wanted to. charge. )) 
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Admission/membership policy is the same as the last several Worldcons have 
used, I'd like to stress that program participation should be more import- 
ant than professional writing credit. In other words, don't secorid-class 
“mere "fans", Writers, editors, and artists. can at least write off the — 
trip on their taxes as professional expense, Also, gophers should come ~ 
‘very high also... nea RUR : Ae 

( (We anes on these points; all program participants will be treated 

alike, es z sae z ; 


-Seth Goldberg: 


Your policy on membership refunds is. probably the best if: (1) The concom 
Knows how. to budget, (2) The concom is honest enough to include refunding 
memberships in the budgeting. (3) The concom is reliable enough to follow 
through with the refunds after the con, With your-concom I strongly sus- 
pect none of these are problems, but for many concoms #3 is very difficult, 


"Ben Yalow: 


One nice idea is the use of money market funds to park spare cash, World- 
con cash-flow patterns being what they are, there are often times when a. 
large cash surplus accumulates, and it seems foolish not to invest it, if 
possible. However, since few recent Worldcons have published financial re= 


to see if they have done so, ... Hopefully, some sort of investment of 
Spare cash will be done by future Worldcons, 


The story of the bulk Mailings is going to be an eye-opener to those who | 
have never done them before, For me, it merely brings back terrible mem- 
ories of some of the old STCon mailings. Before we finally stopped, the 
mailing list had grown to about 20000 names, and mailings would take 20-30 
people .an entire weekend. ees I notice you left out the "C" code (all same 
city). ((So far Boston is the only city that'd qualify.)) Press af 


Graham Englands 


Denver wanted the address list of SEACON, & negotiated with the SEACON 
committee for a Copy. The committee offered it on Magnetic tape or on 


knew how to run the programs. mae veer e ; 
Thus Denver in '81 did-not get the list. The problem goes back to you. 


Programming. (General) 
: ` Ben- Yalow.. 


$ 


The. letter colum continues to provide evidence that insofar as programming 


is concerned, you.téan't please everybody (and at times I suspect you can't 
completely please anybody). However, I tend to. feel that errors should be 


made in favor of moderate overprogramming rather than underprogramming, for 
reasons Similar to Gary Farber's. Of course, this has the unfortunate side 







ice c „the Logster, I . : 
effects of more work for the programming department, 
extra events, more refunds to be Ziven and 
+ (You just can't win, can you = sish, 









handle“ the 
curred, etc 





more. staff neede 
other expenses. 
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i nirt Wiredjam 
SO it turns out we can't set up monitors .all over, This would in- 
any case entail severe “Sorry, )) 


Sharron Albert: 


“ie al z5 
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r dying issue. It could 
Pala beginning, Some panel topics that 
reading the discussions were; the differences be- 
rary heroines and the traditional heroes; utopias seen 
by women and men w iters ej ifferences (including dystopias);.anqd 
alternative lifestyle ale and male writers in recent 
years. If I can co hout thinking, there must be lots 
more possibilities, — 
I was slightly infuriated at 


Mey 1Y appeal to a feminist were 
7 ing and panel on f j 
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Suncon when 2 of the 5 
scheduled against each 


Jo Oow following a: pro panel about am 
women authors (Terry Carr was the token male). I went to the reading, but | 
Was -annoyed that I had to miss the panel: living in Alaska, fanzines arc a 
very important to me» E i ; ; at Re PES 
( (One thing that sometimes happens is that readings and panels are 
Scheduled by different beople, leading to conflicts, i I have twice 
seen authors come to con HQ's to complain they were Supposed to be . 
two places at onces)) 1 z ' | 
i Tim Marion: : \ Er l 
MT 'm a little afraid of Laurie Mann's idea for children's programming =- 
D what she describes mi 


ight -also be appealin especially fans who © 
i Ì childish" tastes. Would the kids 

lts. (who-L assume will be'at ‘the convention in 

men) going “in avd perhaps "taking over" their 

_ programming? is there any difference ‘in the program~ 

tx ming,’ and, if not, why make the qi Children resent. 

being talked down to; j ) 


al d "a e „I guess the .age is the 
main factor here s, Some children at the conventi i i 
need constant isi ; wi 










>pends on: the individual child, If ‘adult en 
Over” is a problem, we could always put up "NO ' ADULTS ALLOWED" i 
oe DE onn o a a 











Wy 


hii 
csti 
uggest you do everythin 
oa couple of days in advance 
_ is acceptable, The old movi 
> It would also be nice if you could show everything 


Ba- . ((Of course: we pre-screen films routinely (assumin 
it through the mail im time), not just to check th 
time them and make up an exact schedule, )) 

Seth. Goldberg: 


I must agree with Evelyn Leeper about not tolerating excessive noise dur- y5 
_ ing the Rocky Horror Picture Show (though Andruschak's idea. of Showing it EE 
Opposite the Hugos is not bad). The dialogue is actually quite funny as 

is the lyrics, I think it would be great if people who had not seen it 
before the "Great Rocky Craze" had a chance to really see it, 


Gary Farber: 


I’m curious as to how Evelyn.c. Leeper expects heckling of films,.to be 
Oot permitted"; Should you. have special anti-heckling guards perhaps, or 
Should the film be. stopped each time, or-.what? I think she overestimates A 
the committee's ability to control events, And perhaps their desire,- 


Ta practice you're probably right, but at least we can.ask,)) N 
Art Hugos 


RT s 


if a 


John Hall: | 
Changing the pro artist Hugo into a vote for a particular work will make 
X 


prone to all of the problems of the writer's Hugos (no chance if pub- a 
lishėd late in.the year, etc.). ‘Voting for the artist allows us to judge “Ee 
by the entire body of past work. I. have this strange vision of hook and 
magazine publishers Scurrying madly from con to con with stacks of their 
p> artwork, trying to gets"exposure"..° -~ + AB a 


In-VotL #3 Gary Farber is apparently assuming the art .Hugos .to be quality 
judgments, Let us bear in mind that the Hugo selection procedure makes 

them primarily popularity awards. "Educated judgments" to pick the "bet- 
ter" work is not essential. i 


2G the specific proposal is dead, but ‘the problems remain. Remember 
that the Best Artist Hugo is ‘not for "the entire body cf past work" 
but for that published in the previous year, Obviously people vote 
: On-the basis of: Ualitys; it's just that some have strange ideas orm 
.. What quality h : l i i T i i 
Fanzine Hugos | l . i 
Ben Yalow: e E 
I am firmly convince 
rent. system which 
realities of the s 
years ago, 
fanzine, NCE 
the. fan. Hugos. or the p here ‘there can 
be a reasonable ter familiarity, but ‘the Same does. not 
hold true for the fan categories, (I also am glad to see that you men- 
tioned the articles ~ they should be required reading for anybody seri 
vr artes in the Hugos, how they affect pros, how they are voted 
ps ey EN ` : j i Nick ž “i ki EER 
ES RETN n oe 


PSFN NY da a è = < hot ae ee Te heh, 


i hea eB rr 
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T O Chris Millsi 
The thing is, even those of us who are actively putting out fanzines are 


not all that well informed. F'r instance, of the nominees on the SeaCon 
Hugo ballot for best fanzine, I subscribe to SFR and read it, and am pre- 


thy in.the_Nebula voting). Now,.this should be different with fans, 
‘cause we can trade with other fanzines and read them, I read’a lot of 
fanzines, But somehow, I never even heard of most of those on this year's 
ballot. This irritates and confuses me no end, 


Why not have a best Semi-pro magazine Category? Lately I've seen a IOE 

of semi-prozines edited by people who don't want to trade with fanzines or 
give away copies for locs, yet with small circulations, Perhaps this cat- 
egory should not be qualified by circulation, but Simply by how the faned 
in-charge runs it. F'r instance, does he or she send copies to people 

who locced, and trade with other fanzines, and send copies to contribut- 
ors? And there is inequity when a fanzine of small circulation is (Ghu 
knows. how): nominated and runs against a "zine with a circulation perhaps 
two or three times larger.. Maybe there Should be four Categories for - 


loss and.is indeed probably making a slight profit at least, making it a 


voters. I mean, most or the real fanzines do not have circulations high- 
er than several hundred at the very most, and to get nominated by enough 
people to make the ballot as a fanzine (er, excuse me, semiprozine) would 
have ‘to have a e¢irculation nearer a thousand. Does anybody have any fig- 
ures on the least number of nominations received to get a ‘zine on the 
Hugo baliot?- - | . 


((I was waiting for you to ask that. In 1978 540 people made Hugo 
‘nominations; the highest number of nominations for any fanzine was 
333 and the. mimimum needed to get on the ballot was 15e The corres- 
bonding figures for 1979 were "O7,y 71, and 26, Tits ridiculously easy 
to get on the ballot; winning, with close to 1000 people voting, is 
another matter, += I've gone over the semi-pro problems before, but 
let me review them. How is the average Hugo nominator to know "how 
the faned in charge runs" a zine, and thus which category to-put it 
in? And how is the Hugo administrator to establish these things, es- 


tempted)? And as you point out, what's the point of it, if the bulk. 
of the voters aren't qualified to vote on a truly amateur zine?}) i "+ 


Graham England: 


Earlier I'd wanted to propose that the Fanzine Hugo be abolished, That l 
doesn't seèm to be generally wanted here ( (in Britain)).- among the people 
I've speken to. Some people would like to vote an award to Diek. Geis in 


16 
that can be voted on by a 
a Circulation of 300 - th 


if people. want a Hugo tha 
people - then perhaps it 


Th 
bout 1000 voters. Twl 
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l Ddu by Dave Langford has 


e 1000 voters won't be 
t's going to be voted 


interested in it, 
about by 1000 (or more) 


should be about the large circulation magazines 


- hence Locus, SFR, Algol & perhaps now Janus. 


uses the phrase "defined b 


seem to have made much di 
a referendum of ail membe 
that implies "please nomi 
less we can get Geis agai 
ple who don't much want + 
bit boting. to the beholde 


Stephen M, St. 


I'm not going to be votin 
nominees the only ones I" 


How could I vote intelligently? 


scientious.)) Locus. prin 
there's no way to sample 

prices for obtaining a sa 
to get replies, "speciall 
time. So I have An._Immod 
candidates must agree to 

samples of their work far 


((The mind boggles. 
idea? The first poi 
but are presented wi 


be a major pain, esp 

The extra cost would 

problem: This year 
~- take heroic ‘efforts 


it takes a couple of 


permission with all 
seem so, but ‘the Hug 
ply isn't practical 
able, ) ) 2 


Non-Hugo Awards `’ 
Gary Farber: 


In answer to Laurie Mann, 
are for SF and fantasy. 
perhaps they should think 


fference, though seems 


In Article II Section 4. 


y the will of the membership", which does not. 


not tn mean much unless 


rs were held, Congratulations on a form of words 
nate whatever you think.a fanzine is" - but un- ı 


nst his actual rivals, 
© Yival his work, it's 
roi, 

Onge: 


g on the fan Hugos thi 
ve seen are SFR, Geis, 


ted the nominees": name 
their work, Even if I 


instead of the straw peo- 
a One Horse race + so a 


s year, because of all the 


((Would that all the: voters were so` con- | 


mple copy, there wouldn't have been enough time 


y if a thousand other 
est Proposal: To be e 


reluctant, for commercial reasons. With amateur 
efforts, these should be non-existent, by definition, 


Where shall I begin to explain the flaws in this 


nt is that nominees do 


n't apply for’ the position, 


th it as an honor by the members. No "sample" 
can be a fair representation when the awards are for the entire year's 
work, The bookkeeping necessary to have two classes of voters would 


be significant, But 


the nomination deadline ig March 15, and it'll 


the publishers on top 


o voting schedule is very tight now, and it sim- 


to add any:further- ste 


one problem with the 
If people feel a separ 
about removing the fa 


&0S. Otherwise, the Gandalfs. (and the Balrogs, 


ards...) tend to distract 


y 


Gandalfs is that the Hugos 
ate award is necessary, 
ntasy category from the Hu- 
and the World Fantasy Aw- 


from this fact, causing valid fantasy to not be 


rt 
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nominated for the Hugo as perhaps it should, It should be straightened 
Out, Bee ee Sereda 


( (I> trust anyone seriously proposing such a separation of fantasy and 
SF will come up with a workable definition of the distinction between 
the two, Considering that an SF novel won this year's Gandalf, one 


Sharron Albert: 


I was: irritated when Harry Andruschak called the Gandalfs junk. I find 
them just as interesting as the Hugos and the Big Heart. Award. Several 
people: mentioned the World Fantasy Convention as a place for the’ Gandalfs; 
but I'm not sure, I haven't seen any way in which Jill. Phan could vote 

for their awards, ((No, they usei a panel of judges.)) Asa fantasy fan, 

I like to be able to vote for my favorite novel, an author that has given. 
me much pleasure over the years (but whose works may never have appeared 
on the Hugo ballot), and I wouldn't mind even. a category for short fiction, 
And traditionally fantasy does not appear on the Hugo sbal lotsa I also 
don't see where the Gandal?s cheapen the Hugos, There ig no reason why the 
Gandalfs cannot, or should not, have the Same prestige (and monetary advan- 
tage) to the-authors and works which receive them, One person's’ junk is 
another person's preferences it's a matter of opinion, R 

- ( (However, the fact that SF usually beats out fantasy when both com- 

3 pete for the same award can be interpreted as showing that the prefer- 
‘a ences of the Worldcon membership are not neutral between the two, )) 


Ben Yalow: 


IT am totally convinced that the Gandalfs and other non-Hugos have no busi- 
ness at the Worldcon, Part of this is my feeling that there are entirely 
too many awards in the field, At this point, there are already too many, 
and the number seems to grow every time a convention or individual or group 
decides to make Up a new set, At this rate, we'll soon have awards for 
"Best Novel. = Awarded by a committee of one person in each rotation zone 
and: onei overseas" or "Best 37245-Word Story of dune". Perhaps the pros 
like to get awards, or perhaps cons/people/groups feel important by giving 
“them, but each new award reduces the significance of all of them. The 
Worldcon can't stop all of them, but there is no reason to participate in 
this foolishness, I would probably support a constitutional amendment bar- 
ring ‘the Worldcon from participating, but I'm not sure how safe it ‘is -to 
weaken the Worldcon/WSFS separation provided by Article I; Section 4, which 
I view as very important in protecting individual members: of the Worldcon,. 
However, nothing prevents an individual Worldcon from ignoring the: non- 
Hugos, and I hope that Noreascon chooses to do so, 


oor (CAS: you know-by now, we-didn't. Our questionnaire showed that most 

~ of ‘the membership -is distinetly more favorable to the non=Hugos than 
the people who've written to Voth, and the committee voted to retain 
the Campbell and the Gandalf Grand Master, What's more, a new award 
was added, though at least this was in a new area (Best Non-Fiction 
Book). i :For ,the record,. I voted against all of them.) ) A 


In addition to my ‘general dislike for the non-Hugos in general, I have a 
particular dislike of the Gandalfs, Now that they include best novél, they 
overlap the Hugos, I am therefore very afraid of having people who don't 
vote/ndminate a fantasy work for a Hugo because "it'll get a Gandalf". = 
This would diminish not only the choice available to the voter, but indi- 


rectly also the status of the Hugos. If the World Fantasy Con wants to 


x 


Give. a'set of fantasy awards, we can't do anything, but there is no reason 


1 
i 
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to encourage/administer awards directly diminishing our own, 


((That is basically why we did decide to eliminate the Gandalf novel 
this year, )) 


Hugo Voting (Miscellaneous) 


Stephen M. St. Onge : 


I'd like to suggest that Hugo nominations ballots be put in the mail a 
little bit Sooner, like say Jan, 2nd. I Managed to miss all the nominees. 
last year, and if it hadn't been for the advance notice in Locus I'd never 
have had time for all of them. The main reason for getting the nomination 
ballot out sooner is with ‘the publishers, though, The only copy of Blind 
Voices I've seen was the hardcover I bought, and I really couldn't afford. 
it, The Carr novella antho and the Dozois best of '78 won't be out till 
after the final ballots have to be in, Two months more warning might have 
gotten. them distributed in time to be of some help. There's got to be 
some way of making it possible to easily track down those nominees we 've 
Missed, ` g 
((This year the nomination -ballots are going out before Dec, 1, with- 
PR3 - probably before this issue of WotlL is done, in fact. This may 
even be too early, since people might nominate prematurely, That's 
why we didn't want to move the nomination deadline any earlier than 
March 15, to give people time to survey all the year's output before 
nominating, And that in turn is why you can't expect to have any ef- 
fect on publishers in time: it typically takes at least six months 
for a book to go through the production process, and with the nomin- 
- ees not known before Aprils...) ee 


Publishing Voting Results 


Ben Yalow: 





As for publication of voting results, I have very mixed feelings, both 
about site selection and Hugo voting. In general, I think that releasing 
information is a good idea (despite the fact that I have had no quarrel © 
with the integrity of the business meeting/site selection/Hugo administra- 
tor). However, as David Gerrold has so well described, losing a Hugo is 
not an easy thing, As a member of a losing bid committee, I would not 
have minded having the totals announced at Aussiecon, but I feel we did . 
respectably, Had I been on a bid committee that got less than 10% of the 
votes (and I have héard of cases where this happened), I'm not so sure I 


would be in favor. 


((Well, that Should be a deterrent to frivolous bids, Anyway, an am- 
endment requiring publication of site-selection voting results re- 
ceived first passage at Seacon; and I plan to introduce a similar 
proposal on the Hugos myself, if nobody else does,)) 


Stephen, Ms St. Onge: 


I strongly agree that ballot results Should be published, including the 
number of counts and intermediate results on each award. I can see how 
Some authors might riot like it too much, but it's the fans' convention, 


And please copy Seacon's ((and Iggy's)) reporting of the number and spread > 


of nominations, In fact I'd like to see the names of all nominees, # of 
votes for each, and total fans participating for the nomination ballot as 
well, although not until after the voting closes, ~- : 


((That last would be a bit lengthy: for example, in this year's Locus 
poll 121 novels and 288 short stories were nominated, )) 
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Worldcon Site Rotation 





We 


Graham England: 


Many British fans agree with Peter Roberts’ letter to File 770 & with the 
views you quote from Chunder,. There is some call from fringe fans for the 
Rest of the World every 4th year - mostly those I’ve spoken to don't seem 
_to have thought through the problems posed, 


seth Goldberg: 


I must admit that if one is going to have an overseas zone in the World- 
con rotation, then Pascal Thomas's plan is best, as it makes the bidding 
for an overseas con done on a rotating basis around the US and most im- j 

-iportantly one US‘location is not stuck with always bidding overseas. I 
‘still do not favor the idea, : = : 


: Tim Marions 


I have a suggestion for the Worldcon site selection that seems much sim- 
pler and much more effective than any I have seen mentioned in VotL,. My 
Suggestion is that the site selection rotation be interrupted by the for- 


eign bid, but. then resume after the year in which the foreign Worldcon 
has been held» ‘Thus, DC can start bidding for a Worldcon in 1984, but: 
Start bidding 1978 or early 1979, without worrying about whether: or not 
England will win the '79 bid, which would normally mess up the entire+ro- 
tation, and delay the DC bid.again for another few yearse 


((I must admit I don't understand this, since under the present sys- 
tem an overseas Worldcon does not have any effect on the rotation 
-/forisubsequent years. Thus if the System isn't changed, the 2001 

tz Worldcon is already set for the Eastern zone, regardless of how many 
` Overseas cons there may be in the interim. Anyway, D.C. seems to 


have given up on 1984, )) 
Ben Yalow: 


I totally oppose the proposal to change to a four-year rotation with an 
overseas zone. First of all, there is the terrible disadvantage that. 
will be suddenly placed on overseas bids. They can now bid whenever they 
want to, while this proposal would limit them to once every four years, 

It would codify a 3fls US ((and Canada)) requirement in what should be, ~ 
and has been, a World Science Fiction Convention. From. a North American | 
point of view, there .are also disadvantages for the poor sucker (the West- 
ern zone bidderin this case) who must always wrap up their-bid campaign 
at.an.everseas Worldeon, Speaking from the point of view of the person 
from the ;NY in 77 bid who ended up on a podium at Aussiecon trying to ex- 
plain to a hundred or so Australians why mine was the best city/bid choice 
among four cities halfway across the world which mostly they had re con- 
tact with, I have a lot of sympathy for those Western zone bidders. ` As 
for all the alternate proposals, some of which do fix some of the prob- ` 
lems with the current proposed change (and introduce enes of their own), — 
I'm. opposed on the general principle of "if it works, Why EIX eee" een 


Seth Breidbart's proposal addresses a very different problem than the 
ther rotation plan changes in that section.. The. problem he addresses is 
not the overseas zone, but the out-of-rotation bid. The current require- 
ment (Article III, Section 3) calling for a 3/4 vote to set aside the ro~. 
* tation is clearly impractical and should be replaced. The (( just rati- 
fied))'amendment which removes this option, and adds a "none of the above". 
is also not very practical, since this can result in the business meeting — 
having to decide. between bids that may not even have existed before the 
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meeting, much less have prepared by getting a tentative contract With a 

hotel, internal bylaws, etc. (a frightening thought with the Size Worldcons 
we have now). I think that Seth's is a much better solution, and would 2 
gladly support it. ; Satay 


((Once you've got a situation where all the bidders are unacceptable,- 
“there are no good alternatives, The original proposal to change the 
zone rotation is now dead, but the debate continues. )) 


The "World" in WSFS 
=S orig in WSFS 
Ben Yalow: 


language‘ work is only eligible for a Hugo in the year of publication, A 
non-English work is eligible twice, once in year of publication ahd once i 
when translated to English, and therefore enjoys an advantage over an Eng- - 


Sinee I'm opposed to the non-Hugos in general, I see no reason to encour- 
age more recognition of non-Hugos at a Worldcon, as Seth Goldberg suggests, 
T don't like “the idea of mandating a foreign GoH for the Worldcon since l 
(a) “the Worldcon isn't even required to have a GOH (or program; or any 
thing - merely award the Hugos, have a business meeting, and select a site 
for the appropriate upcoming Worldcon), and (b) I don't like to mandate 

any more expenses for, a Worldcon than can possibly be avoided, 


(( The Suggestion was more for the establishment of a tradition than 
a mandate, though, )) 


Other WSFS Business nese 
Seg he . ay S ‘ y ` 

Ben Yalow ((again)): SARE, ; ee N Pe 
For the most part I am opposed to the CPA amendment. In general, it's a. Pa 


proved necessary. Therefore, I will assume that the CPA will only be spen- _. 
ding a small amount of time auditing the books, If the treasurer and/or 


competent and dishonest, he'll be able to hide things well enough so that 


((At least that amendment was weakened So as not to require a CPA, 
just an accountant, More on this if I manage to get, an article on 
the Seacon business meeting into this issue.)) ©... 


Beas 


Suspect there is no solution to keep. everybody happy, and I suspect that a 
an out-of-the-way, early-morning time is probably least inconvenient. One ` ` 
additional fact to consider is that very often much of the Key staff of 


ei coe nt eae haa te en 
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the con wants to be at. the business meeting, and so y 
a time when their’ absence can best be tolerated, 
Miscellaneous 


ou want to put it at 





Tim Marion: 


The: appearance of VotL is 
Shiffman cover, 
both sorts, 


Seth Goldberg: 
Great Shiffman cover again. 


quite attractive, and I especially like the Stu 
It‘s about time Stu won an award of some SOrtee.e. Maybe 


I might say that I am pleased with your PR's, most especially with all the 
questions and questionnaire you have in PR2. I also like the graphical 
historic data you have been including. However, I must say I thoroughly 
distrust your least-squares fit line on the one in PR2. I am not so.sure 


that an exponential curve is the right one (though thank ghod you did not 
try to fit a linear one), a 


Gary Farber: 


In-case Jeanne Gomoll has forgotten, the idea of slides of book-jacket 
art, etc. with the Hugos was pioneered at Suncon, It happened to be a 
dismal fizzle, due to the people responsible not having‘checked if the 
Slide projector was indeed bright enough, not having rehearsed the lights, 
,and getting the slides out of order, ‘But, it-was done. I agree, though, 
‘that the Hugos can be done with. both dignity and fun. It is essential to 


keep ‘down the length. Iggy's actually ran way ahead of schedule, and 
ended quickly. ie ; 


I certainly agree with Andy Porter that the money from the Worldcon Emer- 
gency Fund should be discussed currently. It should probably just be. in- 


corporated into the next Worldcon's treasury, and passed on, It is rather 
Silly in its current state, : : 


What is your policy on what will happen to the convention assets after the 
convention? 


((We will defer that decision until we know whether there are any. 
But note that the WSFS Constitution requires any such funds. to be 
used "for the benefit of the Society as a whole", and our Articles of 


Organization as a non-profit. corporation contain what in effect is a 
similar requirement, )) 


( (The following are comments on VotL #3 that I missed the first time 
around because they were amid the locs on #4,)) 
Mike Glyer: 

Regarding John Charles McCormack's. statements that conventions are the 
backbone of hotel business, and are actively sought - I suspect you will 
find that two different staffs run sales and hotel administration. ‘The 
communication between them is haphazard unless your committee is able to 
convince the sales rep that his duty is to show up and lend a hand during 
the con. Hotel management focuses on day-to-day matters, and for them 
cons are a pain in the ass no matter their need for the trade. 

((There's something to this, 

respect. <A bi 

day and night 

competent, ) ) 


though our hotel is very good in this _ 
gger problem is often the lack of communication between 
staff: hotel night managers are. almost universally in- 
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Considering the comparative attendance of feminist and fannish (excluding 


pro) panels at Iggy, it seems to me- that it's fannish programming that 
has to hustle to justify its place on the schedule, Seriously,- though, 
there is a substantial audience for feminist programming; as Jeanne Gom- 
oll pointed out. i 
((Now that I T 
< Ow weli )) -~ SARE 5 
Donald Franson: 
Re Worldcon Site Rotation. There could be a very simple solution to quell 


any fears that Overseas cons might be voting on sites of American convene * 


Eliminate the at-con voting entirely - make the site selection entirely 
by mail, Cut-off date before the con, like the Hugos, This might also 
stimulate supporting memberships for the overseas con, because of the con- 
te sS wes : p ‘ ; 5 i : 

This. is merely an extension of the change making the mail ballots possi- 
ble in the first place, some years agOe I never approved of the original 
situation of one U.S. zone voting in ignorance on a Site in another zone, 
at the convention business meeting -only,. before (19647), ((1972, actu- 


ally.)) A restriction of Site voting to mail ballots might solve some 


counting problems, too, All would be done by convention time. 


‘a lot of information about the bidders became known: fairly late, and 
I think quite a few people changed their minds late. We'll be send- 
ing out’ the ahr ae ballots with the final Hugo ballots, no 


attract the people who are interested, so I am not pleased by ( (Andy Por- 
ter"s)) suggestion of a giant business meeting at 10 PM, which would re- 


((So much for Part I of the lettercol. Those of you who like reading 
letters needn't despair, though: on the basis of sheer thickness os 
the. pile‘it looks as if I have substantially more material in locs.. 
on #4.°> This is going to be a fat zine, if I ever get it done!)). 
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From Noreascon II News Release #8, Auge 15, 1979: 


APPOINTMENTS 
Since the last news release, the following area heads have been appointed: . 
Operations Division: Gail. Hormats, People Mover - : 
Program Division: ©. Pat Vandenberg,: Special Interest 
; Soe : : Groups eet 


MEMBERSHIPS © 


As of August 11, Noreaston II has 2089 members, with 1725 Attending ana - 


364 Supporting, 
PUBLICATIONS -. 


All members with membership numbers 1961 or below should have received Pro- 


ress Report Two by now. 


ok again, I see that paragraph is a comment on Page i 


aen 23 
Comments on Questionnaires 


This is another lettercolumn of a sorte Just about all of you 
are Noreascon members and have seen the questionnaire we put in Progress 
Report 2. In PR3 (which most of you will probably see before this issue 
of WotL) we have a numerical analysis of the first 433 questionnaires re- 
ceived, so I don't need to go into that. However, it would be a pity for 
all the accompanying comments to be lost; the article in PR3 quotes only ~ 
a few of them, and this is an attempt at giving a more comprehensive sam- 
pling. l ; 


I've grouped the comments by topics as I dn in the regular let- 
tercolumn, though in this case the boundaries tend to be a lot fugzier. 
The minds of fans given free rein for discussion are rather protean, and. 
it often wasn't easy to decide what heading to put a particular comment 
under, I'11 give credit to everybody (names in parentheses after each 


comment); because of the number of comments, however, it won't be possi- 


ble to give copies of this issue to most of them. ((My own remarks will 
aS usual be in double parentheses like this.)) -- George Flynn 


The Questionnaire Itself 


"Since fandom is growing constantly, the likes and dislikes of the major- 
ity may change, Having a questionnaire like this for each Worldcnsn would . 
help make a convention of, for, and. by the fans. Hopefully you have. star- 
ted something that will carry over to other WorldConComs." (Jeff Siegel) 
"I think that this is a very good idea. You should always have it." (Hei- 
di Enzmann) "Excellent idea ... and. very overdue.” (Larry Smith) 


"Some of the items I did not rate highly I have no interest in, such as 
the Heyer tea, or a Burroughs Dum-Dum, but I do strongly feel that they 
should be available on the program for those fans who like them." (Matt 
Zimet) "My ratings of each item correspond to their impact on me person- 
ally and don't necessarily mean that I think the items I gave low ratings 
are bad ideas, they just don't matter too much to me." (Lance F.' Larsen) 
"Most of the items I marked as 1 (Don't care about it) I could really care 
less about. I would just as soon they weren't there, but I wouldn't get 
upset if they were,” fine oT the }things I rated quite highly (Filksings, 
D&D) I expect to provide myself or get from other fans without committee 
involvement being necessary." (Barry Gold) 


"Poorly constructed questionnaire - there were several which I wanted to 
answer both 5 and 2, for instance.” (Neil Rest) "Some of the questions. 
cannot be reasonably answered, For example, how can anybody be against 
help with hotel problems (which ideally should not exist at a Worldcon, 
but will in any real one) or lower membership rates (unless you know what _ 
will be cut)? A question on progress reports - how can you be against 
them - but there is no way to comment on the type of PR desired. There . 
are also some things which must be there - you have to have some kind of 
registration, and WSFS has to have its business meeting." (Ben Yalow) 
((The questionnaire was designed primarily for ease in tabulating; but I 
hope any future attempts along ‘this line will ask more specific ques~ 
tions.)) "Could use 2 more categories in questionnaire: (1) I may not go, 
but it is important to others, & to me for atmosphere (which is how I feel 
about a lot of programming); (2) if it is not there, committee should be. 
- uh, dumped in a mud puddle.” (Adrienne. Fein) 


"You are absolutely great to include 1 copy for our own records! Certain- 
ly, “there is an archivist or completist among yous" (Roger Sween) "It is * 
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very considerate of you to provide one questionnaire to mail and one to 

keep as part of the Progress Reporte" (Deborah Ann Himelhoch) ((However, 

you can't please everybodyeess)) "You should have made a point of making 

a member's name & address mandatory on this form, It gives. people the op-. 

tion of voting twice as you provide two forms," (Mark Grand) ((This did- 
n't worry us, and I don't believe anyone tried it. However, you'll note 

_ that we did not provide an extra copy of the Hugo nomination. ballot in PR3:- 

(though overseas members, for example, are in fact getting extra Gopiess)). 


"The. results of. the survey may be interesting, especially in the cross- . 
correlations, It may be possible to discover blocs of interests, as well ` 
as the more obvious questions of what is of. interest, Hopefully, some of 
the results will be analyzed in some depth in an upcoming VotL, (Ben Yalow 
agaim) ((I'm afraid this will have to do for now. )) fe: 


Membership Rates ce 
"Present rates are an out and out bargain." (Harold P. Zitzow) "When $e- a 
attle won the bid at Pittsburgh in 1960 for the next Worldcon, they: an= 
nounced that attending membership would be increased by $1.00, which put .. 
attending membership up somewhere in the neighborhood of $3.00. Certainly 
there has been inflation since then, but certainly not on the order of: one 
thousand per cent. Seattle, with an attendance in the three hundred plus... 
range, and.with-such:a low membership fee, made money. So why the huge in-. 
crease in.Worldcon membership costs?" (Boyd Raeburn) ((Several reasons: — 
people expect more of a con these days; sheer size:requires the use of ex- — 
pensive facilities; printing costs have increased faster than the general 
cost of living.)) "Membership rates should be determined by each con com-7 
mittee according to need and objectives, After the bills are paid, do you 
want to keep membership in bounds, pass a fair kitty on to the next World- “ 
con committee; etc. ...? 'Til now, Worldcon fees have been quite reason- > 
able." (Karl T. Pflock) "ZI would like to keep the quality of the con as 
high as possible, and therefore think the rates are modest." ‘(Stuart Ber- 
man) "I have seen enough in the PRs and VotL to believe the. membership 

fee is fair, THis might be a better way of putting the question." (Geoff- 
rey Germond): "I approve of high at-the-door prices to prevent the: influx 

of so many extra bodies off ‘the street." (Daniel F. Iyama-Kurtyez),+:((MAC 
tried that; it doesn't work very well.)) - "Of course I'd like -lower: mem 
bership rates but-not if it's going to cripple the con committee or: cause 
curtailment of activities, And part of it is my own fault fori not join= 

ing sooner,” (M, E. Tyrrell) 


Membership Cards ~ ts ; 

For: "Membership cards are nice.” It gives you" tangible proof that you're 

a member-of the con = like a namebadge in advance, oe. If Boston could've - 
had such ecards ready and passed them out with membership receipts, the 

work would have:been spread out, and seemed like less." (C.D, Doyle) 
((Unfortunately our "receipts" for most people were postcards of acknowl- 
edgment.)). "Membership cards: are important! Can be sent out in next is-: 
sue with Hotel reservation card," (Joseph K, Wilcoxen) ((This was under 
consideration until the reservation "cards" expanded to a full page.)) 

"XES on Personalized member cards!!" (Paul Michals) "I treasure my past 

con membership cards and would like some type of card, even the ‘punch 

out’ type would ‘be better than not having a card," (Betty L. Williams) A 
"I know a few peoplë who are membership card collectors, Even if they are. _. 
not personalized, you should keep them." (Scott R. Bauer) "Personally, I 
am very fond of membership cards, as they tend to be one of the few mem- 
entos which survive a Worldcon intact," (Pe A. Noland) "I don't care much, .. 


> 
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about personalizing membership cards, but I. most definitely want one" (Ste- 
phen M. St. Onge) "Membership cards are a time-honored tradition & should 
be continued. My first Worldcon membership was in Noreascon I, I've be- 
longed to every one since & still have all my cards, The nonpersonalized 
Card should be a last resort, used only if cost (time/money ) of personal- 
ized cards is prohibitive." (Karl T. Pflock) "A membership card of some 
kind zs always nice for us out of town, non-attending members," (Barry Re 
Hunter i 


Against: "I don't think any membership cards are necessary (I only col- 
lect the namebadges." (Katie Filipowicz) "Forget the membership cards -= 
they aren't necessary." (Linda Bushyager) "On membership cards, & other 
frills, go ahead & save; concentrate on essentialls." (Robert E. Sacks) 
"Having done registration or aided it at several West Coast Cons, I say 
bravo! to the pioneers of abolishing the troublesome, time consuming mon~ 
sters!" (Donna Crisci) "Personally, I would not miss the membership card 

=- never saw much use for the things anyway." (Kathryn E. Shapero) "While 

I enjoy having the membership cards they really serve no purpose & would 
prefer seeing the time & money better spent elsewhere," (Michi M, Wada) 
"Membership cards are a waste of time and money. And who do you know who 
is physically capable of preparing a card a minute for 3 hours?" (David 
lubkin) "You've convinced me about membership cards; I'd like to have my 
number & membership number on my card because I use it afterwards. But if 
it's a cost that can be avoided with no harm to the con, well & good." (Guy 
H. Lillian III) "I don't need a membership badge sent through the mail, 
just a name badge given at the cone” (Cecilia Cosentini) "Membership cards 
are irrelevante" (Dennis G. Flynn) "Forget membership cards! They're nice 
souvineers but if you use them for I.D., they get lost anyway, I don't feel 
it's worth the cost,” (Todd V. Herrick) "Superfluous," (Andrew Stephen- 
son) "As long as I don't have any trouble registering, I don't care," 
(M.E. Tyrrell) 


Mixed: "As for personalized membership cards, I have no preference either’ 
waye" (Sarah K. Swider) "I don't care one way or another about membership 
cards, but if they are important to a lot of people, why not make. the card 
into The Badge, simply by slipping it into:a frame or plastic sleeve?" 
(Charlotte Moslander Newman) "Kinda nice but so many people forget them 
that they're not really useful for ID purposes = good mainly as a souvenir 
and there's lots of other stuff for that." (Daphne Ann Hamilton) "Not re- 
ally very important to me, although I feel that if you do decide to have 
anything at all, you should g0 all the way and have personalized cards," 
(Mederick Black) "I have no qualms about the matter. As long as there is 
something in the way of memorable paraphanalia everything is cools" (Anth- 
ony Me Gawienowski Jr.) "I think that people would rather have cards that 
said 'Noreascon II' on it and put their names (fan or real) on themselves, | 
Many enjoy writing it their own way & embellish w/artwork," (Della Hoke) 


((The above quotes are fairly representative of the distribution of com- 
ments (I omitted the few that» didn't understand the difference between mem- 
bership cards and name badges). But the actual vote on the question was 
Significantly more to the negative side, indicating that the people who 
favor membership cards are more likely to be vocal about it. There were 
also a few comments that went eff in somewhat different directions:) ) 


"The only thing I use my membership card for is my number, required on Hugo 
ballot. As long as it is on the Mailing label & everyone remembers not to 
throw the wrapping away too fast, it'll work. e.s. I don't know how much 
trouble you have in general with people not putting numbers ‘on ballots, but 
not having membership cards might increase the problem (if it is one)." — 
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. (Linda Vickery) ((It isn't. We're asking for membership numbers on the 
~ ballots because the rules require it, but this doesn’t furnish any addi- 
“tional Safeguard, so it isn't necessary to fill it in, You know, we ser=- 
. lously deba'ted whether, to have membership numbers at all, )) 


"One of my pet peeves is name tags that can't be, unobtrusively read ata- 
. normal distance,: A perforated membership card, bound. into the last Prog- 
_ Card could be mounted in a shirt pocket, collar, belt, or:wherever; Epes 
should be at least three by five (after folding), or maybe even five by ` 
eight, People could write their names in TARGE letters with felt-tip 
pens. For those who forget to “bring the cards, a supply of blanks could 
be on hand‘at the regigtration tables." (Erwin Sa Strauss) ((Sounds like 
a great opportunity for crashers, One problem with self-written cametags 
is that they're nearly always less legible than printed ones. )) Jed 


_ "I, for one, am for them, But why don't you find out who really wants. 
membership cards and just print them. for them? That will cut down on time 
and money, You could either give them to the people who want them free, .. 
or charge a small amount for them, 25¢ or 50¢." (Rebecca Lyons) ((Some 

of us find the idea attractive, And for the last word on the ,subject..::)) 


"Don't we all get tagged like prize sheep when we register anyway? Will, 
we, nill we? T should ‘think that much ID would suffice almost anyone in _ 
the age of Big Brother, (Parenthetically, I hate those I.D. badges: have - 
you noticed how everyone wanders around looking at every oe else's chest 
to see if they ARE Some One? Get imto anr elevator with over’ 5 people & 
you can get eyestrain & a permanent Stoopshoulder, just from reading name i 
tags! )" (M. L. Mittelstadt) ; SE ; : 2 ee 


Program Book 


“No hardcover program book like MidAmeriCon, I£ it's demanded,. sell hard..: 
cover PBs, and give out paperback ones, A waste of members* money & in- 
convenient to handle & mail fot both member & committee - weighs tons,” 
(Donald Franson) "Tf a fan has paid for an attending membership and for- 
any reason couldn't atterid the Worldcon, ‘they Should be sent a program 
book after. the con," (Elaine Wojciechowski) ((of courses this is always 
done, Eventually,)) "One way to ease the shyness that some of us have 
would be to list the authors that are attending (in the program book) and 
include semi-brief biographies which would in part reveal how much each 
author likes to: meet readers, and that would also tell prospective auto- 
graph hounds Something about the authors? personalities" (Stuart Berman) 


E 


"Try. to get the hotel to block the party rooms together so thase who want 
to sleep, can," (Jacqueline Lichtenberg) “It would. be nice to keep the 
people who bring children housed in the same areas, Most people with chil-- 
dren will retire early and don't want to be Kept up all night by other _ 
people's parties, Also, the people who kept one awake all night are usu- 
alty outraged when the kids get you up before 8 AM even if you make only 
1/10 the noise their party did." (Sandee Cunningham) “IF my experience 
working On this year's-Westercon has taught me anything, it is that party 


noise around." (David Bratman) ((The committee Sleep? You must be jok- - 
ing! Seriously, we wanted to'dó this, but as explained in PR3 the hotel 
tells uş they Can*t manage it; sorryo This year’s Westercon seems to have 
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"Please have a hotel: that doesn't close ‘down parties, even relatively quiet 


ones, such as the Westercon this year. All parties, even the SFWA & pro 
parties, were shut down by 10:30 PMII! -Also please have the hotel block 
the fan rooms so you don't have Mundanes on the room floors to complain of 


parties." (Gail Selinger). ((This kind of blocking can be done (except that ` 


“you can't make someone move if they were there first). But as. you can see 
above, not all the complainers are mundanes.)) "At, the last Westercon, 

“some parties. moved out’ of” the rooms into corners of ‘the: main program-roome 
(Hotel hassles.) -It wasn't planned; but it worked out fairly well.” (Rich- 
ard Brandshaft). "Be sure that your situation with the hotel regarding par- 
ties is clear, Although I'm suré that because of the Boskones, etc:, it 
is, you'néver know." (Paul K, Abelkis) ((We've had some trouble at past 
Boskones. But we've also gotten some night managers fired. )) eee 


"Westergon XXXII /was/ undoubtedly the worst convention ever thrown, It 
was: bad for these reasons: I. Poor communication with the hotel staff, 
The hotel would not block the rooms or the parties, This resulted in the 
closing of parties throughout the CONa eee II. Poor understanding of .the 
hotel of the needs of fans. Typical of this lack ‘of empathy is the habit 
Qf the hotel of: booking loud raucous bands “in the bars, and playing the 
juke box loudly. Fans come into bars at the hotel to meet other fans and 
pros, and to talk, Not to listen to music ‘that they have no interest in. 
This. is a small example of- what can go*bad with a con, They can he cured 
in case I by. having con security meet with the hotel security and develop 


“a good relationship with the staff so that no action is taken without con- 


ference. In. case. II by the committee having the hotel not book a group in 
¿and the bar ‘staffs warned- about box volumes This also goes for Muzak," 

(Frank Gasperik) ((Of course, how much of this you can get away with de= 

pends oun how much of the hotel yout con takes over, ) ) eee sae Sey 


~"SunCon was a bust. Why? Mostly, I think ‘because of the, attitude of :the 
hotel, which tried to enforce stupid rules about "no=food-not-provided—by- 
room-service-in-the-rooms" etc, -Can you brief the Sheraton on who/what is 
coming? :Also, tntil. one of the General Technics people tapped the main ho- 
tel ice machine, ‘they actually expected us to order ice!" (Amy S. Bouska) 
((Well, the Shératon does know "who/what is” coming" “they had‘ about 2000 
fans’ at the laSt Boskone, But I must point out“ that hotels do have the 


right to make rules’ (whether "stupid" or nót) about what one 


their property, and if.you-violate them you're on your Say 
Gon Security | ees Bn a eee 


af 


can. do. on: 


"Do not use Gestapo security - it's not necessary.” (Lou Moore) “What ab- 
out security? Is the Dorsai handling it this time?" (Nan Nagel) ((No.)) 
“Security: particularly in art show: area to check cameras or packs or 
targe purses. 24 hr, guards: no entry ever without badge (unless is known 
committee member. or, pro guest or such). One entrance, One exit in both. 
art show & dealers, (I realize you., guys:-probably. know all this - I've 
heard all good about Boston’cons - but after Iggy last year....”" (Amy Fal- 
kowitz) ((We aren't going to discuss. our plans for security in advance, of 
course, but it'll be as unobtrusive as we can manage. )) 


Registration ee Pane tee es 
"I'm a little confused on how I'm to gain entrance to the con, [Will IZ 
receive some kind of ticket or Go I just show up at the convention, prove 
who I am, and get my name badge." (Sharen A. Mann) _((The latter, in case 
anyone else ig wondering, While this was the only explicit comment we got. 
in this area,.I have noticed thata lot of people (mostly neos) ask for 
"tickets" when registering for a con and are sometimes alarmed when they 


let N 
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don't get them. While tickets have been sold for Star Trek cons and the 
like, ordinary SF cons have usually avoided their use, Some of the ad= 


` vantages of tickets have been appliéd in the "quickie check-in" system 


used at recent Boskonés: preregistered members are sent a form to fill 


“in in advance, and they can register by Simply’ turning it in; those who 


forget the form can still go through the normal registration processe, A 
number of people appreciated it:)) "How about the pre-registration 


“> quickie sheets’ a la Boskone XVI? They worked:so well-that I almost did- 


n't know I was registered," ‘(Kathy Godfrey) "Being that it was my first 
ever con, I don't know how the conventional System rated: time-wise, I 


‘have heard from more experienced fen that it was. a massive improvement. 


= Were you planning to implement the same System at Noreascon? e.e I think 


-it.is/was a great idèa and.would be quite useful." (Sarah K, Swider) : 


((We haven't decided on a registration system yet. One problem is that 
crashers are‘more likely at a Worldcon, given the higher prices, -so.we 


-have to worry about this. But it'll be as efficient as we can Manage | 


without compromising security. )) 


"For most fans I would think that the Iggy people may have had the right 
idea for registration, but screwed it.up just a bit. The area was too 
small for that function, especially when lining up for tickets & such,” 
(Fred Jakobeic) ((I wouldn't know: I was back in HQ and never went 
through the line,)) "At Westercon 31 we- found that new members could 
join very quickly if we only kept track of the sequential numbers given. 
to them, typed a Padge, & provided them with forms to return if- they wan- 


ted more info, final PR, etc, About 1/3 wanted final PRs (that does not 


include preregistered)., This provided a good first impression for new 
‘members (no waiting in lines, receive their materials quickly, etc, ) 


wv 
e 


(Edward Finkelstein) 


"I think it would be helpful if the printing on the name badges were dar- 


ker and larger than the 3/16" size most commonly used at.most of the. cons 
I've attended," (Keith G. Kato) "Readable name badges (big black type)» 


~, I'm nearsighted." (Donald Franson): "Please include city, State, country 


on name badges/ - it's nice to know where different fen call home, It 
also helps to locate fen from a particular area in which' one might be 


' interested." (Marye Erin: Wexford) ((All attractive ideas, .But béar in 


mind that large-type. typewriters are hard to come by, while adding add- 
resses takes longer,)) ‘Considering the size of the Worldcon TOW git Bes 

may be economically feasible:to hava customized continuous form member- 
Ship cards printed that can be used on a line printer for a computer, 
Individualized membership cards can then be printed quickly by a compu- : 
ter, There are even special machines that-will burst the forms into the 


Separate cards, Given the availability of micro-computer systems, seri- 


ous consideration should be given to purchasing a computer system to au- 


tomate the handling of memberships for all future Worldcons." (Danny Low) 


i ((Our pre-convention handling of memberships is computerized, but we are 


very leery of having to depend on computers at the con, This is best 
put in a letter our Chairman Leslie Turek wrote giving advice to another 


“convention: "Computers are treacherous and underhanded and heartless. 


Beasts that always do the opposite of what you expect and ALWAYS break 
down just when you need them most, Play with them if you will, but don't 
DEPEND on them for anything (except in advance of the convention, when: 

it won't hurt if they're down for a weekje t) ; i , 


((HĦowever,* there are some less critical things that one can use computers 
HOM st GHEe cons j) "How about a small: computer set-up to give the`names 


-of people actually in attendance? Or even posting computer-generated po 
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lists of attendees 
Miesel ) 


would also be a good w ar people =- pin — 
them by the person’s name." (Erwin Sa Strauss) ((Which brings us logical- 


ly to our next topic....)) 


Bulletin Boards, etc, 

“Possibly as an addition to-the bulletin board, the following service 
might be offered: A box could be set up with alphabetic dividers at theni 
table most convenient for the ConConm, | (A table near the registration area 
would be best, ) People could leave messages there for friends, 

per can sometimes be obtained from friendly printers and ie 

be color coded for days, 

Saturday, ete, That woul 


y isa a 
The lack of this at Ig- 
des. (I didn't get to 
F talk tosthe people I wanted olks suggested 
using a large sheet o 
would be changed daily, 7 
and-string approach and 11 
bundles of the s 
den) ((I sus 
write im 
"Has anyone ever thought of a ‘party board' where room 1 
ies could be posted? Esp. Neofen who Don't 
more useful than Word of Mouth, & it might e 
lems /such as/ signs on walls & in elevators B 
man) "For parties; some sort of 1 . 
set up, where party-gi a La Ee j j closing time, p? 


ey : : j nated columnar 
format. j j j 


Ticketing of Events 


"At Phoenix (Iguanacon) the lines for the Banquet and the Hugos (Qne tick- 
et per person only. No exce were an abomination, 
manic wa Why ‘can't I 


Roberts) 
ents like 


tto the 

(Joan Conner) 

ple to show up, ac 

eae to make such a de= 
fn Cie ae” P 
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. "The biggest flaw with IguanaCon was the last minute confusion and policy 

‘changes over things “like the Magquerade,. Hugo Ceremony, ~and Special. movies, 
oec, tickets, when passed out, “etc, Make plans, announéGe them and stick 
with them." (Mark's, Marley) | ((This is always a-good idea, though some- 
times it does turn out to be ‘impossible, )) ‘My’ chief ‘complaint about Ig- 
- uanaCon was: their lack of Auditorium space for both Masquerade and Awards 

Presentations, I certainly ‘hope your Auditorium is larger and I know will 
be more. pleasant, I may never forget Standing .in line at’ Phoenix in the 
_ heat." (Joye Hi McMullin) ‘((Actually Iggy's Space was big enough: the hall 

Was never’ filleds But of iéourse we don't know how Many people the. Iines 
may have scared away,)) "One item badly mishandled at” 'Igeie' was the cons 
Stant need to spend time waiting in lines for tickets to certain events: 

Ra Ores masquerade, Hugos, etca), Please. get your shit together; either 
your facilities: will po large enough to handle the crowds or pass out tick- 
ets during registration (included in’ the Program Book???)." (Kurt Weideman) 
_((As we've Said before, our facilities are big enough: the Hynes main aud- 
-itorium holds 5000, and it's hard tò- imagine a crowd bigger than that for 

any one event. “But not all future cons will be as lucky, and when ticket- 
ing is necessary it's hard to see any totally Satisfactory solution, -~ By 
the way, in. one more attempt to correct the historical record: no matter 
what impression may have been circulated at the time, tickets were not re- 
quired for the Iggy Masquerade, The lines there were because the opening 
Shae! announced was earlier than when they told the guards to show 
Upe PDE wa ' cj 


Smoking © 


((The explicit.comments in this area were rather One-sided:))  "/Smoking/ 
No smoking areas/ is an acceptable solution for some, but enforced no smok- 
ing might be preferred if possible." (Dave LeVine) "Smokers are a problem 
~ need they be permitted at'all in Crowded areas lege, films)? At least. 
segregate them downwind."(Kathy Godfre )’ ({What wind?)) "Ag well as lots 
of fellow-sufferers, I would. appreciate it if smoking were banned in meet- 
ing. rooms: - or.the' two factions were at least Segregated, If it can be j 
done on planes, perhaps Noreascon It could manage?" (Gerda K, Oberg) "No 
smoking areas are important for those of us with allergies (to tobacco 
smoke).-. For all: that I love fandom, fen tend to be real turkeys about obt 
eying’ non-smoking areas,” (Amy: S, Bouska) "No smoking in small/overcrowd- 
ed rooms, No smoking in wherever the masquerade entrants gather (some cos- 
tumes ‘are flammable or hard to breathe n)a (I've had totieave panels I 
was interested in because of too much smoke, )" (Amy Falkowitz) "No smoke :ç 
ing areas? Blessings on you!” (Daphne Ann .Hamilton) i ‘a aaah 


((Mind you, some were more tolerant:) "I smoke & hate not being allowed ` 
to, but don't mind internal Segregation," (Sharron Albert) "I would pre- 
fer completely no smoking, but I'm willing to go along with marked off smo- 
king/no smoking areas, Give preferential seating to non-smokers," (Harold 
Pe Zitzow) "As a former smoker, I know how annoyed I. used to get when I 
was expected ‘to sit thru a panel or discussion without having a cig. Now, i 
I realize how some non-smokers may be annoyed by the smoke.. So in my opin- i 
ion,, the: only’ fair thing is to have S/N-s areas, I would make one, sugges- 
tion, though: keep the areas uniform throughout the con, For example, if - 

the left side of the: room for a panel is for smokers, then so should the.: 
left side of the movie room, etc, be for smokers, It was not this way at 
Iggy and it got very- confusing." (Marye Erin Wexford) ((Plus highly visi-«. 

ble Signs in-every.such room, We had intended to proceed along these lines 
until we: fourid out: that smoking had tobe barred in some areas. =- see PR3 

Hor Getails,)) "7° es TE fore ance oo ae 
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4 
Comments on Questionnaires 


Children -n 


((A number of people commented o 
together: )) "Although the babys 
tant to me personally Since I won't be uti 
thought, I'm sure many parents won 
they bring their children, yet I'm equall 
free time." (M.E, Tyrrell) "These are of no personal importance but I re- 
cognize need + value + do not want to give a negative reaction," (Geoffrey 
K. Germond) "I will not use these services but think that it is Very ime 
portant that they be available.” (Daphne Ann Hamilton) ( (This attitude was 
. not unanimous, however,)) "I don't believe Noreascon II should provide ge- 
parate programming for child members, It is my belief that any child mat- 
ure enough to attend the convention as a Separate person can attend the 
Same events as adults and enjoy them." (Sharen Ae Mann) ((On the other 
hand.ec.)) "I don’t need it but a great idea. Fang! children can be an- 
noying, playing in: elevators unsupervised, Children's programming might 
keep them amused & tractable, It bothers me to see the kids wandering in 
hotel corridors late at night & their parents nowhere ahout, Protect the 
kids," (Elaine Wojciechowski ) 





((Some people had more concrete suggestions:)) "For those kids who are too 
Old to need a babysitter but too young to comfortably Stay alone in a 
Strange place late at night while their parents carouse, how about a sign- 
up sheet (mayhap un “che babysitting room) so we can get these kids together 
to keep each other company on the nights needed, Parents would just need 
ton dist name, night, hours, and room # and each could get in touch with the 
other." (Harriet Kay) “After taking 2 kids to an Alumni Reunion last year, 
I would like to make a few comments) 4) ((seé p, 26 on room blocking)) 2) 
Refrigeration may be required since infants may need bottled formula and 
Small children may want to eat at odd times, 3) Is there a dining room in 
the hotel which caters to the family trade? I.es, has peanut butter sand- 
wiches, hot dogs, baby food, bibs and high chairs., 4) Would babysitting be 
done in the hotel room on an individual basis or by groups with a nursery 
school atmosphere? Both are needed to handle a mix of ages and differing 
nap and bed times," (Sandee Cunningham) ((I don't have the answers to 
these questions yet, but presumably the babysitting staff will work it 
oute)) "Children's programming might include readings, puppet shows, or 
games based on Tolkien, Lewis, or even something like Heinlein's Star 
Beast." (Mary Price) 


((Since this brings us to the edge of the whole area of programming, let's 
cover the rest of it:),) 


Programming (General) 


GC Sart begin with the comments on scheduling and other such general top= 
ics.)) "Please. do not Schedule workshops, discussions and.films at the 
Same time! I dislike missing things I want to see and hear, This happened 
before; and it is most frustrating, So if it can possibly be worked out oth- 





mean onky one thing’ happening at a time, and a lot of people wouldn't like 
it - or beable to fit af they did.)) "I would like to see a constant var- 
Stentor events, while at the same time not having two important, not. repe- 
titive events cotemporaneous, .I would also like to see certain films, etc, 
repeated to prevent the 'TI can't be in two places at once, what wiii Lado! 
~ syndrome." (Stuart Berman) ((Feasible with films, but you can't very well 
ta ; í P EN + E, e 
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ask people to give a talk or panel twice, And which events are "impor- 

tant"?)) "Marty Massoglia has suggested scheduling popular movies oppos= 
ite big draws like the awards ceremony and masquerade, with another show- 
ine that does not conflict So -people won't feel compelled to miss one or 


ers room, etc. should be kept open during the big draws, I favor this .. 
idea, Overcrowding of these events has cut down on m enjoyment of them 
So that I skip them about half the time," (Barry Gold ((Mostly sensi- 
ble, As we'll gee later, though, there are problems with having the deal- 
ers' room open in the evenings, )): CB 


"I believe it would be very useful to the attending members to know in ads 
vance the times the Worldcon activities Start. This is especially impor- 
tant if First Day activities are to start very early in the morning, Last 
year I attended a convention which-did not advertise an early registration 
and lecture starting time of 9:00 A.M, Therefore, I arrived late: because 


I had made plans so that I arrived at the usual convention registration 


it if we decide otherwise.)) "I don't like the overflow rooms, George 
Fergus had the best idea of scheduling talk time between events. I real-- 


«ize the disadvantages of using up time that way, though." (Robert Hamlin) 
. "For programming your moderator Should introduce the panelists & identify 


the program item, For solo Speakers, there should be a couple of persons 
who do the intro's, A working "Green Room“ might help." (Jan Howard Fin- 
der) "Please keep speeches as few as possible and SHORT, INTERESTING and 
TO-THE-POINT." (Dawn B, McGhiey) "Programming? oh yes.~ fhatisturnsie * 
(Denny Lien) er 


_((Then we come to particular program topics. Some people just tock. the 
list of possible topics we gave im PR2 and Said, "I'd like Xs V, and Ze" 


I don't propose to quote those, but others came up with a variety of diff- 
erent ideas, )) 


"I'd be: interested in a seminar by somebody from Locus on current trends 
am SPs? "(Donald u. Day). lL. have added the suggestion for a State-of-the- 
arts panel.. Something I have seen done, but rarely. As Worldcons move 
closer to being a standard business convention, it seems to me there aré 
more people attending .vwho are interested in the "business report and fore- 
cast’ type item, -I would see it as a panel of experts in the fields, re- 
porting on the events of the past year and what they see ahead, in h/c 
books, p/c's, magazines, movies/video, and what ever else, This appears 
in Locus, but-not everyone reads it, and a nice Summing up would be inter- 
esting," (Rick Sneary). "How about a panel on SF in the 70's = many folks 
Gce8e, Malzberg, Harrison) find nothing going. on, while I see the emer- 
gence of several very great talents, Might be fun.” (John Mitchell) - 


“How about some serious lectures given by 'real' scientists? Like the 


state of the space program (including what public officials are for and 
against it); what kinds of problems, psychological & physiological, space 
colonists may face (ieas long periods’ in close quarters, long periods in 

a’ different gravitational pressure, etc,)s Other possible topics: what 

Kind of warfare we are capable of & what the future holds; communication - . 
w/ehimps:& dolphins; what computers are capable of. & what they will be > 3 
r a | ae 
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more technical program of the same subject in a smaller rooms" (Richard 
Brandshaft) "Topics I'd like to see: "L-5: A Critical Analysis', 'Nuclear 
Opposition and Ulterior Motives’ (Are anti-nuke leaders basing their oppo- 
Sition on ecological or social foundations?), ».. ‘The Heinlein Hero? 
(Joseph J, Rico dr, ) 


"I'd like ‘to see some sort of programming showcasing neo-pros. Readings, 
‘Seminars, etc. Something to introduce these unknowns to the general popu- 
lace. There is no one as lonely as a neo-pro! (Look at all the attention 
neo-fans get.)" (P.A. Noland) ((The trick is to get an audience for such 
amaitem,)) IT Suggest you have a ‘battle of the cartoonists' if you don't 
already have one planned; of course, a group of cartoonists would be neces- 
Sary. «ee. Contests might be a g00d thing, such as writing (amateur), draw- 
ing or designing, jokes, etc, It might be a little complicated to do ata 
Worldcon though, but you would have a lot of pros for judges." (Todd Va. 
Herrick) . "Panel on magic/witchcraft as practiced and as to how they relate 
to sci fi/fantasy writing, (I ama 'biack magician’, though not evil by. 
most people's standards, )" (Corey S, Cole) "Programming: Early in the week, 
"how to design/construct masquerade wear'; 'NFFF - now and earlier’; Damon 
& Kate talk of cons; proz speak of editors known & loathed." (Charlene: ; 
Hinchliffe) 


"I've often wished that it was possible to have small writers' workshops 
(that's small.workshops, not writers under 5‘ 3") at Cons for novice writ- 
ers who don't’ know what they're doing and would like to find out (you know 
what I mean). Some things have been done in this area, but it's difficult 
to be more than general with 40-100 people involved. I don't know how much 
of an actual workshop could be done, but this might give novice writers a 
Chance to button-hole an author without pestering him silly, and ask ques- 
tions of someone who knows how it's done, Limit it -to Say, twenty people 
on the outside per session (twelve is nicer), signing up| invadvance,.:., 

And limit it to unpublished writers..., It is to be assumed that published 
writers (more than a year) already know what they're doing." (Rebecca Ly- 
ons) ((Several other people also suggested a writers! workshop, but this 
was the most thorough proposal. One problem is that such a system can-‘on- 
ly serve a very small fraction of the con attendees, Anda full-scale , 
workshop (like Milford or Clarion) takes full time for a week or more; ob- 
viously Something like that isn't practical at a con, However, there is a 
possibility that we'll be able to offer something less elaborate, )) ` 


"One of the reasons I like big cons is that the programming tends to be 
better, more interesting, & more varied. And I like lectures & panels, 
étc." (Cat Calhoun) > af 


Films . 


"I was strongly disturbed by the perpetual heckling at movies at. the last 
Boskone. Obviously some films are most enjoyable with that sort of thing 


"It should be emphasized that there are people who want to watch and listen 
to the movie without loudmouths yelling out "humorous* comments throughout 
the entire program, „åt the last Boskone it was practically impossible to 
hear any of the soundtrack due to these people. Not to dampen their enthu- 


siasm; it's just plain rude to shriek and scream during a movie ~ so there," 
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(Cortney Skinner) ((These comments would logically be followed by some n 
of the many suggesting The Rocky Horror -Picture Show, but they didn't say 
anything not already: covered in the regular lettercolumn - including pro- 
posals for "quiet". and "noisy" showings, )) ee inia "is. 


events schedule that is. usually. wrong, anyway; and rather than a list pos- 
ted outside of the film room SO you either have to copy it down’ or else: 
~, come back ‘by évery time ‘you*forget when a film is being shown, One could 
be distributed each day, if need be, or something, rather than find. Out, 
after the fact, -that you missed a Showing of something you ‘really wanted 
‘to see," (Robert H, Brown) - "Try to do a better job of announcing the — 
times of movies, Try to have the. G-rated films (ise., Hercules + Jason + 
“Sinbad films) around noon on so We can deposit children ‘in the film room 
3 with 80 films & adults can go off ‘to other programming," (Gail Selinger) 
; "Please run the film program 24 hours." (Kurt Weideman) "Show films more 
than once’, if possible, to allow: better chance for folks: to see their fay- 
~orites," (James R, Madden) “If it is possible, arrange the seating so 
that those beyond the first couple of rows can see. : Maybe raising the 
screen a few feet would help. Also,:last year there was a lot of noise 
just outside the film room, and when anyone triéd.to enter, they had to 
wade through people seated on,the floor near the doors and in the aisles,” 


: People arriving late un- - 
derstandably daqn't want to grope around for a seat in front of others,)) 


"I's my own personal belief that the film program should not feature a 
things. 90% of .the audience has already seen, I like Forbidden Planet as F 
; much às the next fan, but at every con? (And in the slightly cut matinee f: 
es Bersion,,,tool! GRRe)< As! far ag recent films go, I. think the’ emphasis 
j. should be on things. few people. would have had a chance to see (due to bad 
-sS distribution, Say) o (Or the other hand, if you secured copies of The Lora 
A of the Rings or Star Wars.i,.)" (Kathy Godfrey) "If you do a poll to aid 
in selecting films for the con; you might -want °to ask not only what films 
folks would like to see,--but the 6nes they are sickest and tiredest of: EE 
Seeing, .I personaliy am not into films but-I run a ‘con in a tòn where- . 
k theré ‘are a lot.of film fans in the ‘local group; and I get as many queries 
Kat of the *I.Hope:'You‘re Not Going To Get XXXXX Again' as the other kind,” 
ay (Margaret Middleton) “In regards to the film program, many are called 
pei but few show upe Plan to have most of the goodies never turn up, espec- —_ 
sa jally if you're not relying on private film libraries = legal (Or moti. COV- Hii 
- erdo the program so when ‘something doesn't ‘turn up you still have some-..: im 
thing to show.: ((Our experience at Boskones has been a lot better WAEA lg 
this; but I have seen Some horrible examples elsewhere.) )-.No- premieres’ K 
or goodies at ungodly hours!!! I want. to see them, not sleep through them! 
tem tot A pessimist, Justia realist, Iguanacon's film program washed out, 
Also: they didn't want a film anyone could go see at home (Star Wars!) be- 
Sides everyone's seen it 12 times already - only thing they forgot was on 
that I'd seen their whole film program before too and so had`most other . 
people and we still wanted to Seetit., “Not only that but that movie >was” 
made to be seen by a roonful/the ater full cf science fiction. fans! Best‘ 
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way ever!" (Mary Paterno) 


BET 


7 "In program book, put capsule comments. or descriptions of movies,:. However, ` 
S do not insult movies as this upsets many. fans, ‘(For example - several Bos- | 

kõnes back: the’ Program Book insulted Silent Running, T, and many. other . 
people, like Silent Running, )" (Jim Mann) “> would espe ‘ally like to. see’. 
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“always looking for ari audience to inflict my movies on, and I'd like to 


“be shown in.a’ separate roome" (Kathy Godfrey) 


Comments on Questionnaires aig 
an amateur film program, as I am an amateur filmmaker myself and therefore 
see the work of other amateurs," (Lewis Thomits Jr,) "Amateur films should > 


((Well, I suppose I should get on to the suggestions about. the. content of A 
the film program,)) “Lots of old stuff," (Mederick Black) (E vote to II-A 
mit the number of horror movies and limit those to the ‘old'. classics, $ 
such as The Fly." (Betty- La Williams) "Especially foreign films that don't 
get a wide distribution,” (R. Laurraine Tutihasi) "Various 3D films with 
SF oriented plots.". (David Salter) :"How about some X-rated SF?" (Susan 
Kay Fielding)’ "The: only important movies are premieres or Hugo nominees," 
(Moshe Feder): "It might. be interesting to schedule a Classic followed by ~ 





<a spoof of that classic, such as Phantom of the 0 era followed by Phantom 


of the Paradise..., Algo, how about a swashbuckler?" (Lance F.. Larsen 
"Film exhibits, like the Star Wars room at-MAC, should definitely be con- 
Sideredy moe A turkey night might be an idea - Godzilla vs. the Smog Monl! 
ster." (Laurie Mann) "The 10 worst genre films ~ Santa Claus vs. the Mar- 
tians, The Creeping Terror (Unknown), etc." (Scott R. Bauer) "In thé ani- 
mated shorts category: Rent American! Maybe I'm not cultured, but I'd” 
much prefer a Warner Bros, cartoon to another Film Boar. of Canada ‘short 
featuring dots and lines bouncing about the screen (especially at 3 ARN DR 
vec Old TV programs! ' These we almost never. see! I'm an old Japanese car- 
toon freak who would die happy if I could only see Astro. Boy again.(It's 
been almost 15 years!) Hell, I'd even settle for. Prince Planet."’-(Kathy 
Godfrey) “"If at all possible I would love to see all twelve instalments 


wa ve 


( (But: now I'm starting to get into Specific titles, and I'll have to-draw 
the line. I.find in my subject index td the questionnaires (Well, how did 
you think E was putting this together?) more comments on films than any. 
other topic, and more than half of those basically just gave lists of films 
they wanted to see, One person listed .21 films, with remarks on most of. 
them, plus a batch of old TV programs, .The suggestions ranged from the | 
totally obvious (2001, Star Wars) to things. that I've never heard of, The 
PESTS make fascinating reading, and we certainly appreciate thé ideas, but 
I'm afraid I can't justify taking. another couple of pages just to Liste; ta tee 
les, So let’s.move-on,)) "| e ber x, ee po 


Fannish Programming 





"At least’ some: of the fan programming should be part of the main program,” 
(Moshe Feder) "T hope you don’t: segregate fan & pro, programming as many ` 
past Worldcons.have: done, Fan programming ought to be an integral part of 
the program --it isan opportunity to expose new-fans to the history & tra- 
ditions of:fandom, By segregating such programming, few neofans tend to 


on making ‘them interesting for :the new: fan... (No-one .wants to hear a‘ panel 
on mimeograph paper prices: -including the panelists.) : ((I admire the in- 
tention, but I ‘have my doubts that it'll work: I’ve seen instances. when 

fannish panels were -on the main program and the audience simply evaporated; 
come to. think of it, I was on one such panel.)) + Suggestions for topics for 








cise singing’ of some of the best known songs, 5) Fan legends & traditions 
= what are the fannish ghods, who Sawed Courtney's beat, eto. Now that 


+ Bushyager) ((I don't. think fanzines are in decline; just because YOu. tours 


"Please try to hold-it down with the extreme fannish. terminology nae can 


: yOu people are talking about sometimes, as it can be very “in-groupish", = 


. room and especially info for neos, as well as exhibits sponsored by SF 


local "junk food? place such as McDonald's: or Wendy's! but have in the past 


i 


a Worldcon program dominated by author panels, writing panels, ‘o¥ities 





“The following comment isn't really about programming, but illustrates the 
‘ proiblem ¥):)- rise RAR : y : AEREA 


wouldn't be worth developing in the first place, ' There is always a ten- 





36 Comments on Questionnaires 
fan programming: 1) History of SF fandom - its evolution including dis- 
cussion of various “fringe “fandoms,. 2) Fan activities -“what sort onan E 
things ard available ‘in fandom - clubs, zines, regional conventions, aw- 
ards (many neos don't understand how the Hugos are awarded - even neos who | 
g0 to a Worldcon, for instance), 3) International fandom, 4) Filksinging 






= tneladine information. on. its history - who composed what Songs, includ T: 


fanzines are on the ‘decline,: many of these traditions are being forgotten 

Since there is no place they are discussed, 6.) An introduction to fan po- 
litics. =. who puts.on the: Worldcon, why & how, with discussion: of. other to- 
Pics. such as:running.a regional, are Hugos valid, SMoFs, etc,” (Linda” 

ded your Zinese:o, Ahem, Those of you who don't understand: the terminol- 


to A 
Guide: 75¢ to Linda Bushyager,* 1614 Evans Aves, Prospect Park, .PA 19076. / 


be ¢onfusing to people, even if this is your 3rd Worldcon‘ (meaning me) » 
Some of us on the outskirts ‘of fandom (Tampa is on the outskirts of every- 





what such things.could do to Someone who had had no contact at all with 
fandom =- they might not stay long ‘enough to. lear," (Robert-H, -Brown) 
(Of course any subculture develops its own customs and language, or it 


i felt a. bit like an outsider at SunCon, and I was born in Miami! Imagine 
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sion between’ developing these to the fullest and remaining. accessible to 
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‘to discourage a population explosions, T don’t agree.with this, but I don 
think some difficulty in understanding ‘is inevitable < and worth the eff- 


Llities, especially electrostencil and mimeograph, Lf fees are necessary 
to c9ver supply costs, fine, but fen should bé able to publish in a mood 
of spontaneity at “the Worldcon," (Tom Gould)... "I would Love to sec a fan. 


Clubs," (Eric Bradner) "How about a Special '50 years of fanzines’ exhi--~ 
bit?" (Victoria Vayne) "I'd be interested in programming about APAzines . 
or for APA members,” (Ed Zdrojewski) "In the past {Herbangelist/ céremo- 


=" 
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‘Iso, fannish awards such as the Hogus and Blackholes are popular fannish 
events also: drawing about 60 or so people, Usually these are held. ata 


been official..convention items." (Elst Weinstein) 


((And finally we have a comment at odds with the whole idea of fannish .. a 
programming: ) ) "One reason why many science fiction readers would never. 

dream of going to. a science fiction convelition is the tendency Of naniy =>” 
conventions to focus on 'fannish' programming, Science fiction exists be- 4 
Cause of science iC tion authors and science fiction readers - many.sci-.. . E 


as literaturs (not genre) needs to be emphasized, _It would be nice to.see 





a 
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“panels, publishers: panels, ete, rather than by exhibionistic/hedonistic. 


parties, orgies, costume ceremonies, ete, Fun is fun, but literature, 


. thought, and the written word are fun, too." (Lawrerice I. Charters) ((Mr, 


“ Charters' description. of fandom is not without merit. Whether this gitua- 


. tion is.something to be ‘deplored, and whether his alternative would be pre- 
ferable, are matters of taste; certainly such a ,convention as he Proposes 
a very different. . In any case, we do not plan to program any or- 
‘gies. TN 2 ces 





Feminist Programming tos 


For: "This seems a good place to emphasize the importance of feminist pro- 
., @ramming. I'm pleased to see that you included it as a possibility in your 
“list of programming topics," (Rebecca Lesses "Suncon succeeded in sched- 


uling. 2 of the 5 feminist events vs. each other. Not good, Iggy's prog- 


‘ ramming re this was nice." (Sharron Albert) ((So help me, those are the 
_.only straightforwardly favorable comments I can find, )) pee 


Against: "Why should it be necessary? Why not a listing for masculine 


w 
= 


“Blood. Drive 


“programming, also? Silly." (Elaine Wojciechowski) "I feel strongly ag- 


ainst feminist programming. I am quite poor; a con bankrupts me for the 
wholé year. For the 5 con days, anything that gets in the way of my fan- 
nish pleasure is anathema. There are 360 other days for reality.” (Matt 
Zimet) YI feel strongly ‘that NON-FANNISH things do not belong at a con = 


- this applies to feminist programs, black programs, anti & pro nuclear pro- 


grams, etc." (Dave LeVine) "Feminist programming!? And black program- 
ming? Arid gay programming? And No Smoking? And machismo programming? 
All are divisive, Let the government be divisive; let us instead seek/try 
to keep unity." (anonymous) "I feel very strongly that there is no place 


‘in a science fiction convention for ‘feminist’ programming. Apart from 
P p 


being not at all appropriate to the convention, the mere existence of 'fem- 
inist' programming would be ‘sexist! which is something the more militant 


feminists are against...or do. they consider. that "sexism" only works one 


way?" (Boyd Raeburn) 


Mixed: "I suppose a feminist panel is de rigueur but it's also trite, 
Don't let this turn into a circus like Iguanacon." (Sandra Miesel). "It is 
fun tô hear about feminist trends in SF — but no diatribes, please, as my 
male friends were subjected to at Suncon, Good, intelligent sessions of 
value; not strictly venting spleen," (Donna..Grisci ) "I only give this a 
zero if we're talking about basically mundane feminist things; as. seems ‘to 


-be a‘trend lately. What I would like to see is consideration of things’ 


like alternate sex roles in (say) future and/or non-human ‘sdcieties, and ` 
Similar things with a bona-fide stefnal contente But instead things “have 
lately tended to relatively narrow practical things like how to get ‘the. 


ERA deadline extended. Insofar as SF has. gotten into these panels and 


talks at all, it has tended to be of the form of how SF can be sused" to. 
advance feminism., Again, it's a worthy cause; but ee. it's a tendency to 
use fandom as a means to other ends, and I don't like to see that." (Erwin 
So ye ( (For our;policy on this matter, see Tony Lewis's statement 


"Blood drives are excellent things, but_when people are going around for 4 
days on little food and less sleep they are in danger of losing their: = 
health when they try to‘do without some of their blood too." (David Brat- 
man) "A blood drive is well intentioned and a great idea but.maybe more of 


a hassle than achievement, For such a short convention I .think a blood — 
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drive would be ill advised," (Anthony M..Gawienowski Jr.) "The Worldcon 

. blood drivé:has become a tradition that'serves a worthy .purpose and iden- 
tifies fandom with a good cause, much like the Lions Clubs and their eye 
bank, etc." (Karl T. Pflock)‘ "However worthy, the blood drive really does- 
n"t have any firm connection with fandom (Heinlein notwithstanding), To 
me, it represents the Rotarization or Kiwanization of fandom - using fan- 

- dom as, a means to ulterior ends, The direction it leads is that fandom 
-has to do something to ‘justify’ its existence," (Erwin S, Strauss). ((I 
think you can see why I juxtaposed the last two topics, )) SI 


Masquerade 


2" The Masquerade is surely the. basic program item that could’ use: the most 


o improvement. Some provision should be made for the comfort of the partici- 


pants (MAC). Genuine ‘prejudging as at Torcon would help. I like the idea 
“Of workmanship awards. Fan judging with costumes in the right categories, 
categories adapted to entrants present." (Sandra Miesel) "For a masquerade 
the size of the Worldcon's, some sort of organized run-through on stage is, 
I'm afraid, necessary if everyone is to get a fair chance to show off his/ 
her costume, and to”’see ‘the other costumes». But I would likè to see this 
theatrical element minimized, For example, Balticon had a darkened room 
and a spotlight.- One costume would be spotlighted on one side of the 
Stage, while the next costume got into position on the other side, The 
light would then switch over to the new costume, and the one after that 
would come on stage and get ready. This cut out a.lot of dead time on en- 
< trances and exits, Balticon cut down each costume's time just a little - 
too much for my taste, but some middle ground should be possible," (Erwin 
Se Strauss) "I was very impressed with Boston's handling-of~the masque- 
rade at Phoenix - the master of ceremonies had a costume, and handled his 
duties without taking "cheap shots’.” (C.D. Doyle) "I would like to sug- 
gest a masquerade dance, where everyone would be encouraged to dress Ups 


~“ not required, and not necessarily as elaborate as the usual masquerade 


‘presentation. . Music would be provided either live: or recorded, preferably 
a mixed selection to accommodate fandom's mixed preferences, This would 
be an addition to and not a replacement for the standard masquerade, I 
think there would be good response to. this and it also could encourage 
people to go all out at later cons to build more elaborate costumes," ~ 
(Mare PRerkowitz). PN ae : 


((A number of people were mainly concerned about photography, ))} "Photog- 
raphers (free-lance) available to take pix (especially at Masquerade) for 
sale?" (Jane T. Sibley).."Make sure photographers are given access to mas- 
querade contestants for, individual pictures." (Lou Moore). "I was in the 
photographers’ area at NorthAmericon and would like to recommend you make 
provision for a. ‘coolness under fire! award voted on by the shutterbugs _ 
for the contestant who gets least rattled by the heckling in there, (Lau- 
rie Mann would have won it hands-down (balloons-down?) this year, I 
think.)" (Margaret: Middleton) "I would like to see the masquerade photo | 
done RIGHT this time. To do so, I think you should use ideas from a few. 
past Worldcons:, 1) Lots of room. LACon had three large photo areas to 
Spread things out. 2) Good backdrops, LACon and Discon had colored back- 
drops 10° high and 18" long (at least) for each photo area, 3):Good. light- 
ing. Noreascon I, LACon, & Discon had lots of floodlights so even. slow ` 
film worked OK. LACon and Discon had separate areas for daylight (+5000 . 
°K) and indoor .(¥3200..°K): lighting. ~LACon had a third area set aside for 
strobe/flash, 4) Photos ‘parallel’ with pre-judging. ‘Seacon did this and 
it worked almost perfectly, For once we got photos of undamaged costumes! 
‘The lighting, backdrops, and size of areas were poor, but’ it was still 
quite successful." (Alan E., Frisbie) 


ga 
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Fan Cabaret He ek s 

"If it's going tto be done, it should be more structured than it was in 
Phoenix, The acts varied so widely in quantity (length) and quality that 
it was essentially impossible for anyone to get much entertainment value 


out of it. “The acts would have to be auditioned, and then programs, last- 


ing maybe one to three hours, assembled. The acts would be chosen to give 
a good variety of different forms (singing, magic, mime, etc.), with seg- 
Ment lengths and quality of performance such that attendees could reason- 
ably expect to be entertained, After the set show each night, the mike 
could be left open for anyone else, For the set programs, the acts and 
times on stage could be announced in advance (maybe in the newsletter) so 
people could plan to see what interests them,” (Erwin S. Strauss) "Be 
sure there are two or three hours of preparation time allowed for the peo- 
‘Ble setting up lights, mikes, sound speakers, etc. I was MC for the first 
night of the cabaret in Phoenix, and because only one hour had been al- 
lowed for the installation of the electronics, the job could not be done 
in time. As a result, there was an hour and a half delay that irritated a 
number of performers (several left) And spectators who wanted to see the 
Show. Give this kind of set-up more time than you think it needs ~ because 
it will require it." (D;C, Fontana) "Require/request all participants. to 
“put in a.minimum of $ hr. of their time providing entertainment for the 
kids (if the act is appropriate, that iSeese)e" (De Axler) 


Art Show 


"One of the limiting factors in running a Worldcon is administrative man- 
power, and running the art show seems to me to bê a major drain on that 
resource, ((Right!)) I think Boskone has had thé right idea in trying to 
move the con out of the business of running a commercial art gallery, 
charging a flat rate for display space, I wouldn't mind seeing each art- 
ist severely restricted to a few pieces and/or a small amount of space, 
the idea being to show only his/her best work for judging. Aside from a 
flat entry fee, the con would handle no money. -If the artists want to 
sell, they can get tables in the huckster room, One special part of the 
hucksters' space might be set aside: for them, with hangings rented out 
like tables, This would free the committee from handling money and art 
Just before and at the con." (Erwin Se Strauss) ((The solution seems more 
severe than the problem yet requires. This system would make it rather 
hard to have auctions, which a lot of people enjoy (and which tend COs 
bring the artists more money), Anyway, handling art is fun.)) "I offer 
these suggestions: 1) The exhibit be divided into two categories, amateur 
and professional, 2) amateur artists would have to donate their works, 3) 
awards should be given in both categories," (Sharen A. Mann)  ((I think 
we have here another example of the pernicious effect of the word "ama- 
teur". Just about all the artists at a con want to sell their work (if 
only to pay the.art show fees); the "amateurs" are in general simply those 
who don't make a living at Pte) 


"Westercon 32 had a great idea for the art auction =- all works scheduled 
for voice auction were published in an ‘auction schedule", priority. being 
established by how early the work got two written bids, and the approxi- 
Mate time at which each work would come up was included. This is a great- 
help to those who plan their bids (and undoubtedly reduced crowding in the 
auction room)." (Corey Se Cole) "Don't do what happened at Iggycon, have _ 
one of the art auctions during the Roast (a large program item)" (Cecelia 
Cosentini) "Art show hours must be long enough so people can get in to 
see ite At Iguanacon I went three different days all at scheduled times 
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and it was not open once! Closed for auction or whatever!"(Mary Paterno) 
"Iry to be definite on art show room closing and auctions." (Gail Selin- 
ger ( (We won't be having the auctions in the: Art Show, so the only clo- 
sing needed is for long enough to circle the high bids (see the article 


<: on the. Boskone Art Show im VotlL 4); this will be at a well-publicized 


etimes)) "There's never enough time for art viewing. The art: show should 


o stay open late at least one (and, if possible, more) night." (Moshe feder) 
> ("An idea from the 1978 Westercon Art Show: The room was arranged with 


one entrance and one exit and no parcels were allowed in, The committee 
- reasoned that, as long as they were paying guards to stand by the doors, 
they could guard open doors instead of closed ones. The room was left 
open until midnight, but art show staff was around to answer questions, 
¿Sell sketches, etc. only during "normal" daylight hours, This was a 
great boon to night owls like me," (Barry Gold) "If the art workings 
--scould be less than rigid, not imposing or autocratic, it would be nice," 
== (Anthony M. Gawienowski Jr.) 


Dealers’ Room 


( (Most of the comments here were in response to our inquiry about how 
long the room should be opens)) "I'd like to see Hucksters Rooms and the 
Art Show open late - say, 2 A.M," (Donald L. Day) "/Option/ Bor Ce. A 
((the whole room open late)) is insane, At the. table I'd be at, there'll 
be about six of us in shifts, but no-one, would work after sundown, I'm 
sure," (Mark Owings) "I'a £0’ with leaving the room open late and letting 
all hucksters know this well ahead of the convention so they'll plan to. 
stay long hours or arrange for relief from:friends," (John W, Allen) "We 
would have no interest in staying open past 5-6 pm." (Alexei and Gory Pan- 
shin) "Since considerable travel & expense is involved, I would like to 
‘have the portion of ‘the dealer's room I am assigned tocopen the maximum 
number of hours in the evening," (Dick Spelman) "A huckster room with 


.500 tables is a nightmare. A huckster room with a crowd moving through 
it after closing is a bad idea. A huckster: room open until midnight for 
anyone is insane." (Boh Wayne) "Asa dealer, I really don’t care how late 
the Dealer's Room is open, * When I'm tired, or there are no customers,” 
I‘ll pack my stuff up and take it ta my room, Unless your security is .— 
damned good, it just isn't worth leaving the stuff, so it wouldn't matter 
to me whether the room is Open or not later than I want to be there. And 
I doubt that you'd close the room before I get tired of sitting behing a` 
table," (David Lubkin) "I think the'dealers room should be closed during 
major evening program functions," (Todd V. Herrick) - 


"Option G ((mixed hours)) would be most convenient; however, how many 
dealers would go with«it?" (Jerry Le Lawson) "Hours, if ‘extended into the 
might, should be diyided (10-5, 8-12) to allow dealers time for dinner, 
ete, Otherwise have one "night room" and one day-only room," (Paul Ki 
Abélkis) "I. don't feel a strong need for extra-long dealer. hours, but if 
you.had one section for normal-hours dealers and another section for ex- 
‘tended=hours dealers, and if the costs were close to the same for both 
Sections, I'd take tables in the extended-hours section = assuming that 


~2. 69 eats: {I'd. hate to be stuck in the extended-hours section for. 14 
hours if:it was like Phoenix - no table cloths allowed, and no safe way 
to’ close the tables while going to eat unless you could find somebody to. ` 
watch: the’ table for you.) (Don Blyly) "As an artist and alse a dealer I 
am concerned about the security arrangements, The dealer's room seems S 
particularly vulnerable from-what has Been-said. I would really not like 
to stay open later than 5 P.M. as I would like to sée the cone" (Tracy 


in 


(s 
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Scheinkman) "You should set up a pass-card system to let hucksters into 
the Dealers Room when it is closed." (John W. Allen) ((Now that would 
really be insecure: dealers.can be thieves too, you know.)) "All of your 
dealer's room ideas leave a lot to be desired." (Constance Wayne) ((Which 
about sums it up. This is clearly another of those areas where it's im- 
possible to please everybody, )) 


Filksings 


"I'd like to see a main filksinging room open all the time (at least, all 


evening and night), and several smaller rooms that people wanting to do 
Midwest-style filksings in could Sign up for." (Erwin S, Strauss) ((In 
general, "Midwest-style" filksings feature soloists, while Eastern fans 
tend more toward community sings.)) "How about secluded rooms for unprog- 
rammed filksings?" (Rhymer) "Let people do it themselves. Space to orga- 
nize is about all you need provide," (anonymous) "Please do not try UO 
organize this," (Mark Owings) ((The latter two comments also covered par- 
ties and restaurant expeditions. )) 

Disco and Rock Music 

((As mentioned in PR3, this was decidedly the liveliest area of comments. 
Honest, we never had any intention of having disco at the con. But there 
have been some other cons (which shall be nameless) that did have it, so it 
seemed worth including on the questionnaire. We expected a negative resp- 
Onse, but not quite this intense....)) "I emphatically protest the use of 
any disco 'music' at Noreascon II. This allegedly tuneful garbage is pure- 
ly anti-thought and anti-idea. Science Fiction is a literature of ideas, 
Hence, disco has no place at any Worldcon, and it was a downright foolish 
thing to have it on the questionnaire at all im the first place." (Eric 
Breitenbach) "If you insist on including rock or (gad!) disco music in 
your programming, or even if you intend to tolerate its presence in unoff- 
icial functions, for God's sake please put it in a soundproof basement 
somewhere - and try to understand that there do exist a few benighted souls 
whose interest im music rises above the sheerly visceral.~ Some of us even 
still nurse a fondness for the musty old Classics, and I would regard it 

as a great favor if the Committee crawled out of its tunnel and recognized 
this fact." (Allen Varney) "If you put any kind of disco in this conven- 


‘tion, someone will surely shoot you all at sunrise - if they want to get 


up that early." (Lisa C. Kaczmarczyk) ((And I don't seem to have here the 
comment (quoted in PR3) about burying us at the crossroads with a stake 
through the heart, but you get the idea, Well, at least not everyone took 
it against us personally.) ) 


"Disco sucks, etc», and has no place at any SF con," (Kathy Godfrey) "I 
can't believe you're serious about the Disco/Rock. They have nothing to do 
with the Genre at all, and often disrupt entire floors. Look at all the 
people who complain and break up filksings, and these are much quieter than 
Rock/Disco, require some knowledge of the genre to enjoy. A number of Lu- 
nacons ago they had a Prom, complete with rock band, on the same Ploor,-<a7 
fact, next to the rooms running movies & speeches. (Ask Harlan - he tried 
to do an author's reading over them.) If people must have disco parties, 
fine, but don't encourage them. What has that to do with SF?" (Rhymer ) 

"To those not in a room where disco is playing, only the beat is audible/. 
palpable. It is both distracting/disruptive & dangerous - the human heart- 
beat speeds up to match it." (anonymous) "No!No!!Nol!! If you must have 
rock +/or disco stuff, have it after the main events so it won't drive peo- 
ple away. (I missed the Masquerade judging at Boskone because of the 

noise the band made -~ it was awful.) Have the rock after awards, judging, 
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etc." (V.B. Zitzow) "No Disco Please!"/in inch-high letters7 (Elena Sir- 
ignano) ayes ma 


((The above comments are only a selection, of course, Here, however, are 
all the_pro-disco comments I could find:)) "I think /a list of topics in- 
cluding/ disco, disco party (perhaps in sci-fi costuming!) ... is nice," 
(Cathy Wilson) "I loathe disco music, but feel unsure of my right to de- 
hy it to others, unless its expense bars items I would prefer," (Matt Zi- 
met) "I'm ambivalent to’ disco music} 5 makeup tapes of various dance mu- 
sic (well-received) which include disco as well as lots of new & old rock," 
(Georges Giguere) . 


Boston clubs so that the con might be able to get one for not so much, and 
that would sdtisfy a (small in percentage of the congoers, maybe) audi- 


band) play at the con." (Giani Siri) "Bob Dylan or the Doors would be 
more appropriate(?) /than disco/." (Matt Costello) "Please no disco; 
while I like rock, a rock band at a con would be tacky and mundane," (Jim 
Cummings) . "MAC's midnight specials were a good idea, Since I'm a strong 
believer in the 'Disco Sucks' philosophy, I'd prefer that a disco would 
not be one of these 'specials', A rock band that plays a little bit of 
everything might be nice one night. For variety, a string quartet would 
be interesting, though I suspect it wouldn't go over well for late-night 
entertainment," (Laurie Mann) "I would greatly prefer to see anything on 
` the order of musical programming be integrated into the convention through 
Some SF or fantasy theme behind it. My musical tastes run to rock, not 
disco; however, in the context of a Worldcon I think that relation to the 
rest of the programming is more important than the enre, the music is usu- 
ally pigeon-holed in, Pannish tastes include folk (as well as filk), 
classical, big band, jazz, blues s.» aS well as rock and that other stuff 
(disco), Soundtracks from SF movies having large interest groups are com- 
mon," (Lance F, Larsen) ... 


((And others had quite different musical ideas:)) "As an alternative to 
(ugh!) disco (hak-caf) and rock music (ummph) how about some spacey tunes 
Ceo; Computer-generated)? I read recently of such goings-on at MIT... 

is this a possibility? As we should be investigating the future, let's 
do it in an intellectually stimulating fashion - not rock music (pass&) or 
disco (anti-music)," (Richard Willis) "Haw about having a New England 
Contra Dance at the con, for a bit of memorable local colour, Anyone can 
contra-dance, and the Callers give instructions before each dance for the 
benefit of newcomers, There are 800d local bands in the Boston area," 
(Fred Lerner) "Please omit any professional music (i.e., bands, taped, 
Piped in, etc.), Although I enjoy all kinds of music (except disco), it 
is unfair to some and very out-of-place to have music at a Worldcon., Be- 
Sides, there are so many coffeeshops, etc. in the Boston area that those 
who are desperate for live music can easily find it nearby, Filksings 
are of course 0.K." (Daniel Harper ) . 


Games 


((Another somewhat controversial area,.)) "Dungeons & Dragons - best ever!" 
- (Edward Wilson) "Wargames, D&D, computer games, etc. are similar - spe- 
Chal interests that are In just now. I'm not talking about opposition; 
<their Scheduling should be a matter for individuals, not 'be part of a 
Worldcon'," (anonymous) "I would be interested in Lhaving/ a place 
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(Joseph Patrouch) "Distinctly different nametags for pros, and photos of 
pros you know will attend in one of the. PRs." (David C. Merkel) ((But the 
final full-size PR goes to press in March.’)) “I'd like to see artists in- 
cluded in any ‘meet the pros' program." (Cecilia Cosentini) "My favorite 
‘meet the pros’ sort of function is. the: somewhat informal reading by the 
author of a portion of a work in progress, followed by discussion and/or 
autograph session, Other than that - do we really need a special function 
for this?" (Kathryn E, Shapero) 


((Not all the suggestions were serious:)) "Special function at which they 
buy us drinks - seriously, I.don!% go to cons to meet pros, so no opinion," 
(Denny Lien) "I have an idea for meeting the pros. We could put them in 
large wheeled cages in the main auditorium, That way they could be wheeled 
throughout the convention without chance of harm to the fans. Anyone wish- 
ing for a closer encounter may be allowed into the cage (armed of course), 
By this method the pro can see and be seen, without incident.... A per- 
Son will be needed, of course, to feed the animals and clean their Cages. 
But aside from that I see no weakness in this plan." (Eric Bradner ) 


((And finally a quite, serious, though rather extreme, opinion:)) "A ques- 
tion ... relating to whether. cons should be slanted more toward fans or 
pros & the general stand-offishness of both groups should be addressed, 
More author/fan interaction is needed, in the form of authors’ forums, dis- 
cussion of specific works by authors, ... open-ended writer's workshops 
(quite a few authors are willing to analyze aspiring writers' work as a 
friendly gesture), and general round robinSee.e.’ The trend towards fannish 
Cliques is baffling & downright alien to otherwise normal human beings at- 
tending their first major con. .«. There are fans who relate to the auth- 
ors & those who relate. only to themselves & their narrow-minded themes; I 
am the former... The same goes for authors who go scampering off to dinner 
with publishers & SFWA-related meetings, An author should make himself as 
available as is reasonably comfortable for his own mental wellbeings eee 
GoH's, etc. have an, obligation to be present & reasonably alive at all con 

functions involving: their presence. Make Worldcons what they were origin- 
ally intended to be, fan. gatherings to meet the authors," (Mark D. Rhodes) 
((I must disagree with you, The purpose of a con is for all the attendees, 
fans or pfos, to enjoy themselves however they see fit, None of them have 
any ebligation to conduct themselves according to others! expectations” 
except as required by common civility) unless they freely choose ‘to do SOs 
And it's perfectly human and reasonable to interact mainly with small 
groups of people ‘that one knows: it’s impossible to relate effectively to 
thousands of strangers, )) : 


Tours/Travel Information 


"Gon directions are important. Side vacation info can be supplied by AAA!" 
(Adrienne Fein) "Why not just give the Tourist Bureau address or provide 
the information in the registration packet?" (John Miesel) "I don't feel 
this is a matter.of top priority, I feel the money and time that would 

go into planning tours could be better in other areas such as exhibits, 
speakers, babysitting,.etc." (Sharen A, Mann) "I'd rather see you put 
your energies into the conference, not imto organizing sight-seeing tours, 
As long as you can point visitors in the right direction for these kinds 

of services, I feel that is adequate." (Gail A. Page) ((And that's basic- 
ally just wlat we intended to do, Other people were concerned about when 
tours might take place:)) "I object to any tour during the con, that takes 
fans & pros away from the convention so they miss events (or are missed). 
Before or after is okay." (Donald Franson) "While the con is in progress 

I will, for the most part, ignore the outside world, Thus, for any outside 


~ 
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points of interest that I want to see I will either come early to the ho- 
tel, or stay late, or have -to have it included in some way in the program- 


ming." (Bruce Martz) "I'd like to see more of Boston than the hotel; but 
-any major touring around I would prefer to be either before or after the 
PeCOn, l hato leaving a hotel while anything is going on, I always wonder 
' what I'm missing.” (Sheils Strickland) ((Again, we didn't płan to have 


_. any tours during the con, )) 3 
"A detailed map of ten blocks in every direction from the con site, plus 


detailed info'on public transportation to and from train, bus & airport 


< -would be great," (Donald L. Day) "As I enjoy walking, is there any possi- 
elity of. a walking tour? Perhaps a hand-drawn map with important ‘places 


marked on it," (Trina King) Ours = not essentials but pleasant if timed 


-to happen outside con days or hours." (Andrew Stephenson) "Most expedi- 


tions should be in small groups; it's tough to keep track of everyone in 
the group when there are 20 or so," (Sheila Strickland) "Any outings 


Sponsored or organized by the committee should be SF-related." (Mederick 


' Black) "As long as the convention centre is well provisioned with food 


and spirits, who needs to gO anywhere?" (Anthony M. Gawienowski Share) 
((Which last brings us to our NEXT TOpiCes.e)) 1 


Restaurants 





"Restaurant guides (withaccurate info on prices, hours, how-to-get-there, 


phone number for reservations and even recommended dishes) can be very 
useful. ... Thank Roscoe, unlike some con hotels, yours has plenty pf pla- 
ces to choose from nearby." (Moshe Feder) "Restaurant guide would be good 


i- I spent one Boskone in a semi-starved state because my friends and I 


didn't find food." (Lisa C. Kaczmarczyk) "Restaurant listing shoukd in- 
clude cost, dress requirements, and any useful comments (OK food, great’ 
service, loud noise, cover Charge, etc,); Someone should have a list at 
info desk for people with dietary restrictions," (Linda C. Saalman). "The 
restaurant guide is an absolute need for a vegetarhan; at Iggy I subsist- 
ed on grilled cheese Sandwiches, Do you know how boring * days of that 


can get?" (Tracy Scheinkman) "I am hypoglycemio, which means T have to 


follow a special diet that I cannot deviate from, I have had hellish 
trouble in the past with cons in general and Worldcons in particular. e.. 
(After SunCon I wae Sick for a month because there was no way I could 
check the contents of the food I was eating.) os. I would be very grateful 
Lora List of restaurants where I could eat without fear, Natural food 


restaurants, restaurants that cater to special diets," (Rebecca Lyons) 


"The availability of 24-hour food service is a must for the con. In Phoe- 
nix it did much to alleviate tensions, riots, etc, - Should be available 
in con hotels close to lobby -- food service after midnight should not: be 


-limited to bars, An early-AM or all-night breakfast coffee shop should 


be possible for the duration of the con," (Joan Connér) "My only complaint 


at Noreascon I was the lack of access to food/drink (not even a water foun- 
tain!) during all-night niches," (Gail C. Futoran) "I'm too busy to take. 
time out for time-consuming restaurant meals," (V.B. :Zitzow) 


Banguet 


((This seems the logical place to put this, Now remember, we aren't hay- | 
ing one.):) "I applaud your decision not to have a banquet." (Sandra Mie- 
SHE aaa am. very disappointed that you will not be having a banquet. Ig- 
uanaCon.was my first Worldcon, and because I was low on money I was unable 
to go to: the banquet, However, they had a nice idéa in their option for 
vegetarians." (Tracy Seheinkman). "“Cffhand, I have yet to encounter a re- 





ally edible convention banquet (though Westercon 32 came close); you might Se 


et thee Ae 


Rr 


Ay 


i) 


Cy 


Comments on Questionnaires 47 


want to substitute an awards ceremony without food, etc," (Kathryn E. Sha- 


pero) "I like the idea of a banquet of some sort, as I like to get dressed 
up & eat ‘elegantly’ at a con at least once - but please, not as a roast if 


you decide to hold a banquet at all." (Katie Filipowicz) "Banquet ticket 


prices have become excessive of late; how about wine & cheese? Pot-luck? 
How about seating after the meal?" (Kurt Weideman) "Some of us will go re- 
gardless of the price," (Marlene Healey-Ogden) "The traditional banquet is 
one item which should be laid to rest as a part of history from the deys of 
Small cons. There hasn't been a decent banquet in years; not enough room 
to accommodate all the attendees, uniformly terrible food,, and boring spee- 
ches, generally on the part of the GofH, On my own, I'd decide not to even 
have a GofH speech; lacking that choice, I'd hope for one that was interes- 
ting, entertaining. and didn't lead to riots in the streets. I have never 
seen, or heard, one which met all the above, So, for those of us who are- 


-in't interested in boredom or riots, try to have something else going at the 


Same time, please," (P.A. Noland) "As for the banquet, I want to go if 
it's held, but I don't care if it is,” (Ben Yalow) ((Anyway, instead of 
the banquet we still have:)) . 


Award Ceremonies 





((The first question here is whether to combine the Hugo ceremony with the 
Guest-of-Honor speeches:)) "Please do separate the GoH speeches and the 

awards, Remember what ordeals Hugo nights at Torcon & Discon were because 
of the length of the speeches?" (Sandra Miesel) "I would suggest_that the 
Guest of Honor Speech be combined with the Hugo Awards Ceremony /and held 


(On Sunday -.. instead of the proposed Friday s.e because some of the visi- 
‘tors who are coming to the Worldcon would still be arriving and might miss 


this interesting activity." (Joseph B. Szczepaniak III) ((The Hugo cere- 
mony has always been scheduled for Sunday night.)) "The Guest of Honor 
speeches should definitely be near the opening of the con, but leave the 
Hugos for later," (Mederick Black) “How would giving the goh speeches Fri- 


day give people a chance to meet the special guests? Between having a mas- 


querade, fan cabaret, and other such events, how could a speech night be 
scheduled anyway? ((The masquerade is on Saturday; and the fan cabaret 
Will draw a relatively small crowd. )) Furthermore, the gohs' pictures will 


‘be in the program books anyway, so fen will know who to look for by the 


time they register at the con," (Laurie Mann) "As for combining the spee- 


‘ches. with the awards - terrible idea, Either is sufficiently long by it- 
SSSL {" Chicks Noland) "You might put the banquet & GoH speeches on at the 
‘Same time or a different time, I've seen both & both are OK with me." (Guy 


Hoe billian IIT) "While inderstanding the reason I regret the break-up of 


_the old banquet-GoH speech- Hugo Awards grouping, It was the one time when 


fans had a chance/reason to put on their best clothes and act in a formal 
Way see where you could be reasonably sure all the VIPs would be - and 
where even a new.fan could feel part of an impressive tradition, Just sit- 
ting in auditorium seats is going to change fans from participating in the 
event into mere’spectators a.. as has happened at the Masquerades, You 
can't hardly help it ... but it is another evil of success." (Rick Sneary) 


((Then there's the question of whether to give all the awards at the same 
time or not:)) "All the awards at one dinner will be much; how about 
breaking it down to a couple of sessions?" (Susan Kay Fielding) "The ses- 
Sions for ceremonies should be short - one Spectacular ceremony would prob- 
ably be too long, I like the idea of non-Hugo awards, but maybe they could 
be ima separate ceremony." (Mederick Black) "I like a nice long, sus- 


. penseful Hugo ceremony, .Non-Hugo awards add to the show; I like them. How- 
ever, please keep such awards to a responsible minimum." (Guy H. Lillian 
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MI) "The principal traditional awards should be all together at banquet 
or Ego seremény, This inctudos Art, Big Heart, New Writer, etc, Zany/ 
which can't be fitted in as above should be presented as publicly as poss- 
ible, preliminary to a major talk, for example. Part of any award is the 
public adulation that goes with it," (Hal Clement) "I'a suggest all non- 
Hugo Awards be moved to before or between the masquerade." (Rick Sneary) 
"I think the Art Show Awards should be at a separate time. This adds to 
the prestige of all the Awards (big ceremonial functions) & the convention 
awards, & mon-Hugo also - giving a one-to-one feeling." (Irene K, Wilson) 
"Why not haye the art awards incorporated into other art programming (be- 
fore, during, or after the art auction, for example)? And the Same with 
fannish and other awards? That way, people interested in a particular 
Segment of fandom could enjoy it without being forced to sit (sometimes 
ate and noisily) through things they aren't interested Lae CRs 
Noland 


((Note that there's no heading for general comments on the non-Hugos or 
other aspects of Hugo voting. It's not that we didn't get any such com- 


ments; but they didn't offer any arguments that haven't been done to death 


in the regular lettercol, so I left them oute Back to ceremonies, )) 


` ((As for the content of the award ceremony, a lot of people just wanted 


it short:) "Keep the awards Short and dignified. Don't make them spec- 


tacular! ‘The authors. are professionals, Don't add any more awards," (an- 


onymous) "The award ceremonies should be simple and dignified. Our Hugo 
is a high honor, The ceremony that gives it shoulda not ko embarrassing," 
(John Nizalowski) "The number of Speeches by people other than those giv- 
ing awards, and the guests of honor (if they are willing, anyhow) proba- 
bly ought to be kept to a minimum. There are few things more *tedious than 
an individual who feels compelled to make a speech s/he doesn't really 
want to in front of a group of people who can hardly wait for it to end go 
they can escape, (Especially if it's after a banquet; people just want to 
8&0 someplace & digest." (Kathryn E. Shapero ) 


((The idea of readings drew varied Opinions:)) "The idea of readings at 


“the Hugo Awards presentation is a stroke of genius!" (Fred Lerner) "Under 


no circumstances have readings from nominees - think how long this would 
take!! (Oral presentation of something meant to be read by eye is a ques- 


_tionable operation ‘at best, )" (Sandra Miesel) "A ‘professional’ ceremony 


would be nice, ... Some of the features this might include are: 1) Authors 


short story or novel). 2) Slides of the work of artists nominated in pro 


and fan categories; as well as of the art show winners. 3) Clipsiof dra- 
matic presentation nominees." (Scott R. Bauer) "Readings from nominated 


works sounds like a nice idea, but it would be absurdly time-consuming for 


an awards ceremony. Hearing only one or two paragraphs from a work would 


be very unsatisfying. Showing brief movie clips, on the other hand, might — 


be a nice way to spice up the dramatic presentation awards." (Laurie Mann) 
"Possibly acting out of scenes from past Hugos, & the present contenders." 
(Marsha Barrett) . 


((And some miscellaneous ideas:)) "Seating the nominees together with ea- 


“sy access to.the stage is helpful." (Sandra Miesel) "A friend of mine who 


is a SFWA member and also was on the program fin Phoenix/ complained that 
no separate section (&advance seating) was set aside for SFWA and/or pro- 
gram speakers, which she would have appreciated," (Katie Filipowicz) "Some 
sort of ceremony should be held so the recipients feel good about the aw- 
ards, but I suspect that a small ceremony with only a few hundred (or 
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dozen!) people with the ceremony broadcast over CCTV would fulfill most of 
the needs, {A few hundred would be better than a few ozen because of ap- 
plause volume, After 300 or so I doubt additional people make much diff- 
erence.)" (Barry Gold) ; See 2 i 


Random Suggestions : AET, ; 

( (Pretty much in random order, too - I'm not about to try figuring out a 
logical order for them.,)) "How about a specified CB channel for fans to ` 
use while driving to and from thè cnn?" (Allen R, Carlsen) "Old Futurians 
Wall-posters and other ephemera (see Knight's book)." (Denny Lien) "In Ða- 
mon's honor a moopsball gama might he nice." (David Lubkin) "When people. 
are lining up for something, use some gophers to move up & down the line“ 
to answer questions (such as "What line is this for?" - people never read)! 
(Marlene Healey-Ogden) "Conventions should attempt to have more particip- 
atory events rather than the Spectator events they have now. Use your ima- 
Sinations: a huge tinker-toy construction, workshops in 3-D art, ...." (Ed- 
ward. Finkelstein), "A section devoted to microcomputers...." (David Salter) 
"An artists' on-the-spot illo competition with a time limit (30 min?) with | 
some wacky prize." (Jane T. Sibley) "A Sabbath service (Jewish) on Friday 
night, as we did at Iggy." (Fred Lerner) "Party, around the swimming 
pool?" (Karen E, Selbert) "No hassles about *skinny-dipping’.”" (Kurt Wei- 
deman) "Lining up one of those 1-day film services so folks can get their 
pictures back, show ‘em off, swap, etc. before all their friends leave," 
(john Moore) "Some good, well-designed, rehearsed SF Art (incl, profess- 
ional commentary & evaluation) and science slide shows," (Linda C. Saalman) - 
"A program. on model .rocketry & spacemodeling." (Michael A, Banks) "Fashion 
show of dress uniforms, etc. of particular works, e.g., Dune.” (Marsha Bar- 
rett) "Obtain for exhibit any piece of Skylab that happens to fall within 
the NESFA sphere, of influence," (Mark Grygier) ( (Sorry about that. )) 


( (There are still à couple of parts of the program that I haven't covered 
Separately, so I’ guess I'll fit them in here.)) "A light show would be 
great, stimulating and worthwhile if you contracted a good one." (Anthony 
M. Gawienowski Jr,) "If-somebody has something really original, I don't 
See why not. But I can't seé going to any,trouble just to get a routine 
Disco light show." (Erwin S; Strauss) "Please don't put on a dumb show 
like MidAmeriCon's Instrumentality play. It was crude, it was unprofess- 
ional, .., & I was half-groggy when I left," (Guy Hs Lillian III) "A Hugo 
nominees reading room is a great idea. There are always a couple stories/ 
novels I've never even heard of which get nominations. It would be nice 
to see what I didn't vote for, for lack of information." (P.A. Noland) 
((Several other people simply said it was a great idea, Personally I can't 
see reading at a con, but....)) 








Fringe Fandoms 





"While I understand that the Worldcon is mainly concerned with straight SF 
(hard-core Science), there are many people who do enjoy other aspects of 

SF - sach as Star Trek, movies such as Star Wars, etc. In recent years _ 
these people have been insulted, ignored, & made to feel unwelcome. Many 
of these are youngsters who could & do turn to 'straiight' SF in time - read 
that 'Book Buyers’, folks! Ask the authors what they really want!! (to ° 
sell their books!!) , Gan we please, at least, be courteous to these peo- 
pileet (Shirley S. Maiewski) "I know there is a great deal of dislike to-- ¢ 
wards /the Heyer tea and Regency Dance/, but do they really interfere with 
anyone else? The dancing is a splendid, enjoyable gathering for those of 


; US who enjoy it - and I am not a Heyer tant ss I strongly advocate toler- 


ance at our gatherings and Space for as many 'side' interests as is 
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feasible.... something for as many of "everyone! as is possible without 
getting spread too thin. Our diversity of interests within our common 
realm is part of what makes each Worldcon an experience which differs from 
the cons: before it." (Donna Crisci) "If Finances and Space-Time consider- 
ations permit, groups such as Trekkies, Star Wars, Burroughs Bibliophiles | 
Dum-Dum,. and SCA éould be encouraged to meet and Stage their own activi- 
ties, An open con could bean ideal, “A con with a very wide appeal is 
the one thing you would be remembered for, Please do not discriminate 
against anyone who wishes to program their own event," (Henry Charles Le- 
wis). ,((This ig essentially the policy we're following: see the discussion 
of "Special Interest Groups." if. PR33 We can't control the attitudes of 
the congoers, of course, but TI. for ọn strongly support the tolerance 
urged by these comments,)) — Ea 


Conventions in General ; 

"Keep thre numbers of people down at the con," (anonymous) ( (How?) ) 
"Worldcons are ‘becoming too. big to enjoy - for me, anyway, because my fav- 
Orite part of Con is programming & I always miss 30-50% of programs or 
readings, or auctions etc, because of conflicts,~ I believe this may be be- 
Cause Worildcons try to appeal to too wide a range of fan, taking program- 
ming space/time away from traditional (true or Ser-fan) activities, World- 


cons are starting to look, sound & feel just like beer, shoe, funeral, po- 


det ie a. party, etc. cons & I'm very much afraid that true fans will even- 
tually abandon Worldcons to the wilder, "fringe fan! element. There 
Should be space for some fannish & Specialty activities (Burroughs Biblio- 
philes, for ex,; I am not one & do not attend their luncheons but believe 
that sort: of activity is a legitimate part of Worldcons, s... Maybe if we © 
Can get Worldcons back to the basics a lot of the freakier fans will get 
bored and‘ go home, or better yet, never show. upi" (Gail 6, Futoran) (An 
attitude somewhat at variance: with those expressed in the previous sec- 
tion, =- though: perhaps not so much so as appears at first glance, ‘The dif- 
ficulty is that people don't even agree on what "the basics" are pias! 3p 


"When I go to Worldcon I do all the things I can't do at.regular cons, © 
like discussion groups, meet the personalities, some parties, author read- 
ings, filksings, Things like films and dealers' room I tend to neglect; 
also sleeping and eating." (James We Milburn) "Parties are the grease 
that lets the con-wheels roll, but you have to have a wheel - i.e., some 
programs - first.. Plenty of Huckster Room helps too," (Amy S. Bouska) 
"The only reason I'd not attend a Worldcon (or any con for that matter) is 
if other fans/friends didn't show up. The MOST important aspect of 4 con 
to me is a variety of comfortable areas with comfortable chairs or couch- 
es which provide areas for you to meet and talk with friends." (Gil Gaier) 
"Many fans I have ‘talked to greatly enjoyed the huge Hyatt atrium lobby at 
Iggy. It was large, well stocked with chairs, etc., and was perfect for 
fannish gatherings. Honefully fans will be able to find places like the 
Hyatt atrium at future cons =" (JEF Siegel) “Actually, a łot of my time 
at cons is spent wandering around - glancing at exhibits, into whatever 
display rooms are open, looking for parties, looking for people, checking 
if there's a film I especially want to see, watching the people in cos- 
tume, Sitting in lobby...." (Adrienne Fein) "I've: attended 10 cons, in- |. 
cluding last year's Iggy. Being a person who does not allow things +0 bo= 
ther himself, there is not much at cons that does bother MG eee AUST oar 
don't import any of those temperatures that Phoenix had!" (Fred Jakobcic) 


"I think ìt would be nice if you could provide some sort of information 
for thosé of us who have never been to an SF con and really don't know 
what to expect.” (Beth Nachison) "I'd like to suggest a special program 
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for the neofan, repeated several times early during the con. Many people 
unfortunately make a Worldcon their first con, & are pretty overwhelmed by 
the whole thing, I attended two Philcons about 10 years ago ..., & less 
than 2 years'ago attended a regional con in the South & have been pretty 
active in it since. However, ..- I still fett pretty lost at that region- 
al, knowing nobody there, & feel a great deal of sympathy for any neo," 
(Dori Isaacs) "There should be some consideration given for older or el- 
derly fans by younger fans - I /have seen/ elderly fans generally pushed 
about & treated rudely by very young fans." (Joan Conner) - 


"I do not care about/for membership cards (personalized or not), local 
tours or disco music, or Pat Terry Award, or Bruce Pelz." (Kurt Weideman). 
"College is about to start - I could get into some debauchery, hedonism 

and the like." (Anthony M. Gawienowski Jr.) "Hurry up and make 1980 ar-' 
rivetti -I CAN'T STAND WAITING!" (Liz Zitzow) "I think you people think 

of everything,” (Priscilla Pollner) ((Well, we try. Mostly I've left out 
the comments that were just compliments to us, but that one I couldn't re- 
sist, Let's close with a comment that expresses the main theme of this 
zine, and this section in particular:)) Every con runs into snags, and the 
manner in which these are handled can make all the difference between good- 
natured grumbling and an angry mob, The key word seems to be communica- 
tion - keep us informed of any potential changes. If you're running late 
and don't think the Art Show can open on time, say so as soon as you can, 
and pick a delayed opening time that is certain. People may be mildly 
disappointed at the first delay, but having to hang around or come back 


several times makes them furious. ... AS a veteran of five Worldcons, I've 
come to admire the courage (and masochistic natures?) of the con commit- 
tees," (Marlene Healey-Ogden) ; 


((Well, that completes the attributable comments, -I hope no one's offénd- 
ed by having their comments published, We didn't say anything explicitly 
about publishing them, but they turned out to be so interesting that I wan- 
ted to share them with future cons, And I figured a lot of people would 

be disturbéd if we published their remarks without giving them credit. I 
wasn't able to quote from all the things people wrote around the margins 

of the questionnaire itself, since i'm working from Xeroxes of the comment 
pages and dori't have the original questionnaires here, However, I do have 
a tabulation = without names, alas - of the ideas people wrote in ‘at ‘the 
end of the questionnaire (items 71-73):)) 


Write-Ins 


((Nearly all of these were given ratings of 4 or 5 - with some decided ex- 
ceptions. I'll give them roughly in the order of topics on.the preceding 
pages-)) Hotel Relations: "Lower hotel rates (an impossibility, but...)" 
"Blocked rooms/crashing 10 to a room" "Good hotel/con relationships" 
"Decent attitude by hotel" Con security: “Security guards who are not 
trained to shoot to kill or strangle live fighting crazed bears’ barehand- 
ea (rating. o) Registration: "Checerfulness and helpfulness, of con staff" 
"Accuracy òf records" Bulletin Boards, etc.: "Bulletin boards maintained 
up to.date and classified by subject matter" Ticketing of Events: "Unan-' 
nounced first come-first served limited tickets for Hugo ceremony, other 
major events"(rating 0) "Waiting in line to get into an empty building 
for programming" (rating 0) Smoking: "Complete ban on smoking" 


Programming (General); "Around-the-clock happenings" "Author forums 

(round-robins )" "Feature discussions - 1 author” "Author interviews py 
prominent fans/editors" ~ "“Author-led discussions on current technology/soc? 
lety-related subjects and their efiect-on the future” “Future panels: $ 
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audience-generated discussions of innovations led by science-oriented au- 
thors" "Programming in biological and social sciences" “Capsule of lat- 
est science facts" "Techie activities/panel" “Artist discussion panels" 
"Battle of the cartoonists" "Meet authors' agents" "Meet publishers' 
reps" "Amateur author readings" "The guest of honor under a plastic 
tent" Films: "QUIET film screenings" "Bouncers in film room" "Good 
posting of movie schedules" "Run popular movies at least twice (day and 
Mieht)" Worst film contest" /"Closed-circuit TV films and ceverage" Fe- 
minist Programming: “Women writers and Characters in SF" "Women's Acti- 
vity Suite" 


Masquerade: "Masquerade BALL, not just competition" “Masquerade DANCE” 
“Professional masquerade photos for sale" Dealers? Room: "Better ident- 
ification of who the various hucksters are and where from" "1-hr break 
for lunch for dealers" "A way of selling or exhibiting fanzines" Other 
exhibits: "SF movie props and memorabilia" "Publishers' presentations 

of forth coming books, etc." Music: Jazz" "String quartet" "Classical 
music" “Experimental music" "Electronic music" "Dance (disco or whate- 
ver)" Games: "Real-time, large-scale war games with squirt guns" weet- 
ing the Pros: "Different-colored badges for pros and other egregious pri- 
vileges"(rating 0) Tours/Travel Information: "Location and hours of ne- 
cessary Stores and services: liquor, drug, book, cleaners, etc." "Groc- 
ery/drug store guide” "Free shuttle bus for people who will be staying 

at home" Restaurants: "Special con rates for good restaurants" "24-hour 
food and drink service" "Central bar" "Free (or cheap) coffee at morning 
programming” 


Random Sugsestions: "Theatrical makeup workshop" "Puppet show (adult)” 
"Info on regional fandom organizations" "Poetry" "Dog show" "Bitch pan- 
el” "“'Midnight specials'”" "Worldcon apa" "Red Sox/Boston personalities" 
"Cookie donations for con suite" "Bellydancing" “Laser show" "Fireworks 
as Climax of con" Fringe Fandoms: "Courtesy to splinter fans" "Small 
meeting rooms for special fandoms, flexibly scheduled" "Trekkies" "Ban 
Trekkies" "Star Trek/Wars"(rated twice 5y once 0) "SCA ball, tournament, 
something" "Darkover Council” "L-5 Society" Socializing and the Like: 
"Worldcon helgs fund parties" "Regional ‘free beer' parties” "Mpls in 73 
party" "Meet-the-fans-from-abroad party" "More parties" "Ice machines 
stocked" "Free ice" "Bheer" "Skinny-dipping" "Sex" "Orgy (open)" 
"Other people and the chance of getting together" "Meeting and talking 


with people randomly" “Large area to meet others at hotel" “Hanging-out- 
in-lobby area" "Smoffing area" "Comfortable 'talk! rooms" Miscellane- 
ous: “Adequate hotel" "Competent concom" "Me" "Ten thousand people" (ra- 
ting 0) 

Conclusion 


Weil, there you have it. These comments certainly aren't completely repre- 
sentative of fandom, or of our membership, or even of the people who sent 
in questionnaires. But they do constitute a very broad cross-section of 
fannish opinions, presumably from the more articulate segment of fandom, 
and they should be as enlightening to future concoms as they have been to 
us, At the least they make fascinating reading. 


One other thing: There are a lot of attractive ideas here, but please do 
not assume that we're going to adopt all of them. Nobody has the time, or 
the money, or the manpower for that. We will continue to do the: best we 
can to satisfy everyone's wishes insofar as our resources allow; hope you 
woa't be too disappointed at that. Thanks again to everyone who sent in 
questionnaires, and see you at the con! 
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Setting Dealers' Room and Art Show Rates 


Leslie Turek 


There are different ways to approach the question of setting 
dealers’ room and art show rates, Many conventions in the past have ex- 
pected these areas to be income sources for the convention as a whole, and 
this isn't unreasonable when you consider the amount of unpaid labor re- 
quired, particularly for the art Show. On the other hand, given the re- 
sults of our questionnaire, one might argue that these areas are major at- 
tractions for the attendees and should themselves be subsidized from the 
general revenues, We decided to avoid the whole question, by simply set- 
ting rates at a level where we could be pretty sure of covering our esti- 
mated direct expenses, 


We started by estimating our expenses for each area. Of course, 
it's hard to do this accurately so far ahead of the convention, before 
we've had a chance to completely work out our procedures and investigate 
alternative sources of supply. But our experience has been that we tend 
to underestimate rather than overestimate our expenses, so we're pretty 
confident that the rates we've set are fair ores, I'll proceed by simply 
listing and explaining the various costs we expect for each area, 


DEALERS* ROOM 


Space ($1300/day for 4 days) $5200 
This is the going rate for the Hynes second-floor exhibit 
area - 60,000 square feet, We are charged only for the days 
we are open to the public, not for days of setup or teardown, 


Tables (270 tables at $22 each) 5940 
Each is an 8-foot draped table with an extra covering cloth 
and up to 4 chairs per table. We chose 8-foot tables instead 
of 6-foot ones, which would have been the same price. 


Guards (3 guards x 24 hours x 44 days x $6/hour) ~ 1944 
This is an estimate, and may be adjusted when we work out our 
final security plans, 


Cleaning ($200/day for 4 days) 800 
Cleaning by a particular service is required by our Hynes con- 
tract, This estimate was given us by the Hynes; we haven't yet 
made specific arrangements with the cleaning service. 


Dealers’ Room Directory 542 
This is a printer’s quote for a 52" x 83" directory, 24 pages, 
3000 copies, This would allow a 3-to-5-line listing for each 
table, plus a map of the room layout. : 


Area Divider Curtains (400 feet at $1 /foot) 400 
These curtains will mask off the concession areas and create a 
Side corridor for traffic flow to the evening events, 


Flyers and Correspondence 300 
Includes printing and mailing of three flyers: initial informa- 
tion; acknowledgment and tabie selection; and final information, 


Badges to Identify Dealers (1000 @ 25¢) 250 
These will allow entry to the dealers' room during setup (and 
during public hours for any dealers who don't have a convention 
membership). 


ight Elevator 0 

The Auditoriu 
an operator d 
in and out, 


Office Supplies, Signs, Miscellaneous LOO: - 
S R } Totali o $15,636 


This assumed the 
with little space behind Tore 
or 8-foot tables, 10-foot 

$15,636 divided by 250 tables yields 
rate at $65 per table. Since then, Steve Rosen- 
S modified the floor plan to allow for 270 tables, without sacri- — 
cing aisle width or storage space, . ane 


This rate is somewhat higher than those in 
ooms, but the standard u 
it in terms of c 


RT SHOW 


Space ($650/day for 4 days) : $2600 
= The art show will be using half of the Hynes first-floor 
_ exhibit area -about 30,000 Square feet, 


Guards (2 guards x 24 hours x 43 days x $6/hour) 1296 
A Again an estimate which may be adjusted later, : 


Tables and Chairs (50 tables @ $15, 30 chairs @ $1.50) 795 
~ 30 of the tables are for exhibit Space; the other 20 tables 
and the 30 chairs are for the clerical work of check-in and 
_ Close-out. 
Hangings 500 
ce This is just a guess at what it'll cost us to rent hangings 
and transport them to Boston. If we have to build some of 
= Our own, it may cost more, 
Mailings and Forms . ; 500 
= This includes informational mailings to the artists and the 
= printing of master sheets and bid Sheets for use at the show, 
Dividers 500 
This is the cost of dividing the art-show area from the other 
half of the exhibit hall. The amount is just a guess at this 
point, since we haven't decided on the exact method. AER 


500 


surance 7 | 
= This is a guess based on past Boskones, 


dit Card Fees ae eo ; 
An estimate based on a 2% fee and $25,000 in charged sales, 


ing ($100/day for 4 days) Re 
(See under Dealers’ Room for explanation, ) 


als (hooks, clips, etc.) 


— 500 





s) 
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Phone Calls GOr Aust Sue 300 
Fersonai-Check Guarantee Service ys Cee 300 
Police Guard (1 guard x 20 hours x $10/nour) . 9 . 200 
This is for the periods when money is being handled. 
Badges to Identify Artists (400 @ 25¢) = = ` 100 | 

See corresponding badges under Dealers' Room, ) 
Office Supplies, Signs, Miscellaneous 100 
Nea Total: "$9191 


Our estimate of the art show's size was about three times as a 
Boskone art show, or about 270 panels and 30 tables of material, So we 
divided $9191 by 300 umits of art, and came out with $30.64, That implied 
a basic art show vate of $30/panel.e We set the table rates by considering 
how the tables compared to the panels in terms of the average number of 
items displayed on each. We concluded that a panel was roughly equivalent 
to a half table, so we set the rate at $30 for a half table, $60 for a. 
full table. 


At Boskones we had used a sliding scale with higher fees for lar- 
ger amounts of space (see VotL 4, p. 38), but we decided not to do that for 
the Worldcon, The reason for the Sliding scale was that we had a limited 
amount of Space, so wé tried to discourage people from taking large chunks, 
But at Noréascon II wé'll have plenty of space, so this won't be necessarye 


_ After setting the rates, we immediately started to discover ex- 
penses that we hadn't previously considered. These included carpeting for 
the set-up.area (so we can arrange panel layouts on the floor), display 
Case rental, electrical hookups fine Hynes charges stiff fees), and Polar- 
oid film for photographing the layouts. On the other hand, it would have 
been difficult to set- the panel rate any higher than $30, which is already 
double what Boskone charged last year. So it may turn out that the general 
revenues will subsidize the art show to a small extent. It will be inter- 
esting to see the final report, 


((The above brief piece will have to serve in lieu of Leslie's usual 
"Planning for the Worldcon" article, the absence of which is ex- 
plained by the following....)) 


A Short Whimper from the Chairman 


Leslie Turek 


George asked me to write a few paragraphs explaining why I deci- 
ded to stop writing the articles I've been doing for Voice of the Lobster 
Called "Planning for the Worldcon". "It's Simple," I told him, "I don't 
have enough time, You‘ can say that in one sentence in your editorial," 
"But I want them to he&r it from you," he said. Okay then, here it is 
from me, ; 

I DON'T HAVE ENOUGH TIME! 


And if this weren’} on'stencil I would Sign it. In blood, I will resist 


going off into a diatribe about the crazy people who think they want to put 
on a Worldcon, I don't have enough times. 


((But while we don't have the article, at least we do have the budget 
that would have been its appendix:)) = l 
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Income and Expenses Through sept. 30, 1979 


(Including projected expenses as of Nov, 26, 1979.) Starred (*) expense 
Categories are closed and noit- expected to change; unfortunately, we left 
out the stars in VotL 4, so this installment .will repeat some categories 
that were already closed then, The "current" column gives the amount ac- 
tually spent to date, while: the "expected" category gives the amount we 
estimate we will spend before the category is closed; the two amounts are 
the same for closed categories. "Q2&3" refers to our second and third 
quarters of operation, or Jan-June,. 1979; "Q4" is July-Sept, 1979; "Q5" _ 
is Oct-Dec, 1979: and "Q6" is ‘Jan-Mar, 1980, : 

Be Ey et E expected ` current 
Administrative Expenses eS S 
Previously closed 1273462 4373562 


+ 

Agents” Expenses 100400 ` 35.07 

General postage, phone, Xerox (Q2&3) 216.78 216,78 # 

General office supplies (Q2&3) 15e DO BITES s 5G E 
Advertising and flyers (Q2&3) 175.46 175046 *- 

Refreshments at work sessions (Q2&3) 20075 a 20g fone 

Apa:80 (Q2&3) oe AHO ett 109,44 * 

Locus subscription (2 years) 17.00 17,00 * 
~ 5000 10"x13" manila envelopes 394.00 394.00 * 

General postage, phone, Xerox (Q4) 219.61 219.61 * 

Advertising and flyers (Q4) 36.25 36.25 *# 

Refreshments at work sessions (Q4) 12.00 ee OO GH 

Apa:80 (Q4) 108, 54 108, 312%; 

General postage, phone, Xerox (Q5) 200.00 ‘ 

Advertising and flyers (Q5) 200.00 

Refreshments at work sessions (Q5) . 25400 

Apa:80 (Q5) ; 75.00 

General postage, phone, Xerox (Q6) 200.00 

Advertising and flyers (Q6) 200.00 . 

Refreshments at work sessions (Q6) ==. 25500... 

Apa:80 (Q6). ore 75.00: 

Atationery order (2000 envelopes, 1000- 200.00 

speed letters and envelopes) 
motal Administrative Expenses ar hee 3798.78 2533.85 
Registration Expenses : : 

Previously closed Š Bae 581,18. 4. 581.18 * 
. Bulk-rate mailing of PRi’s (c, 1550) .~ ce hie ie ae eg 7 a 
Foreign mailing of PRi's (surface, c. 106) >. -55.14 | 55 e144 
—-Beunces-and: rémailing (Q2&3) ee eee $ EEEO SE EDPIS EAS 
“Supplies “(Q2&3) ae pena os - 44,31 44,31 * 

Bulk-rate mailing of PR2's (c, 1550) 60.48 60.48 * 

Foreign mailing of PR2's (surface, c. 100) Sla le Oye E 

Bounces and remailing (Q4) : 20.73 20.73 * 

Bulk mailing of PR's 1-2 together : “50.00 32.80 
“Foreign mailing of PR's 1+2 together “40.00 27a 02 

Bulk mailing of PR3's (c. 2200) . 125.00 

Foreign mailing of PR3's (surface, Ga 125) 100.00 

Bounces and remailing (Q5) 75.005 

Bulk mailing of PR's 1-3 together = 100.00: 

Foreign mailing of PR's 1-3 together 80.00 


Bulk-rate permit renewal (1980) 40.00 


a) 


EJ 
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2500 acknowledgment cards 

Bounces and remailing (Q6) 

Testing registration forms at Bosklone 


Total Registration Expenses 


Publications Expenses 
General 
Previously closed 
Unallocated typesetting charges (Q1-Q4) 
Adwertising solicitations (Q5) 
Advertising solicitations (Q6) 
PRO - Previously closed 
PRI - Previously closed 
Progress Report 2 
Copy preparation 
Printing 
Progress Report 3 
Copy preparation 
Printing = 
Voice of the Lobster 
Previously closed 
Supplies and postage (Q2&3) 
Supplies and postage (Q4) 
Supplies and postage (Q5) 
Supplies and postage (Q6) 


Total Publications Expenses 


Better Than One Expenses 
Copy preparation 
Printing and storage 


Total Better Than One Expenses 
Member Services Expenses 
Postage, phone, Xerox (Q4) 
Recording PR's for the handicapped 
Postage, phone, Xerox (Q5) 
Special mailing to pros 
Postage, phone, Xerox (Q6) 


Total Member Services Expenses 


Operations Expenses 
“Postage, phone, Xerox (Q4) 
Postage, phone, Xerox (Q5) 
Postage, phone, Xerox (Q6) 


Total Operations Expenses 


Exhibits Expenses 

General 
Postage, phone, Xerox (Q4) 
Postage, phone, Xerox (Q5) 
Postage, phone, Xerox (Q6) 

Art Show 
Clips 
Mailing to artists 


25200 
50.00 
50.00 


1681.65 


817.95 
81.34 
25400 
25400 
97 250 

2107299 


200.00 
155079 


300.00 
2500.00 


183.63 
641,41 
483.92 
1400.00 
250.00 


9664, 53 


300.00 
3000.00 


3300.00 


34.03 
25200 
25400 
50.00 
25.00 


159.03 


9.04 
25200 
25.200 


59.04 


090 
25.00 
25200 


198.79 
50,00 


97450 
2107.99 


193.04 
1550279 
9.48 


183.63 
641.41 
483,92 


6167.05 


304.48 
1610.00 


1914.48 


34.03 


34.03 


9.04 


9,04 


2 e90. 


198.79 


X K 


a 


58 OFFICIAL Operating Budget 


Dealers’! Room 


Flyer and mailing to dealers 1754 00. 
Costume Exhibit 2 as 
Postage, phone, Xerox ` : ep tek 100.00 
. Slide duplication Ron ee F505 OO 
Total Exhibits Expenses 724.69 A199369 
Program Expenses Saree 
Postage, phone, Xerox (Q4) 24.43 Bh hg * 
Postage, phohé; Xerox (Q5) =- er ~7: j Sh BS 00 3 
Postage, phone, Xerox (Q6) : Boo OO ses chs 
Total Prograf, Expenses 7443 2448 
Functions Expenses ` ae ae A E 
Postage, phone, Xerox (Q4) E aii Oee 
Postage, phoñë, Xerox (Q5) 40.00 oe 
Postage, phorté, Xerox (Q6) 25.00 ki 
Total Functians:Expenses Teor T ES. 
World Science Fiction Society Expenses peg area 
. Previously closed : OFe (bo Ea rae 
+81 site-selection questionnaire ug 69.62 : 69,62 * 
Postage, phone, Xerox (Q4) Rees 31.06 Oh, 062% 
Hugo rocket castings 400.00 Sopa 
Postage, phone, “Xerox (Q5) ; ; 25-200 
Trademark search. a 170.00 : 
Special mailings of Hugo nomination ballot 100,00 
Postage, phone, Xerox (Q6) RD CO T a i ees 
Total WSFS Expenses 904.39. 184,39. 


Other Expenses S 
Guests’ of Honor- © ; ers 
Library of works for committee use 100,00 


Donations Pee 2 EE 
TAFF/GUFF/DUFF (1979) i e ABOO ee ES E 
Capital Equipment Sa ARES eer 
Previously elosed A MSOs SOR Se PAO Sg SOs 
Printing cakculator 5 A OOOO a SAN 
Total Other Expenses Soe BUI SO: 174, 80 
Total Expenses to Date 20810,61 12252450 
Additional Cash Out’ Jen oe) 
Previously closed 2155.90: 2155.90 2 
Overpayment refunds and bad checks 43150 491350 ya 
Donation refund TeQQie og Se OO ee 
Total Cash Out to Date 2339901 T48 40490 


+ 


(Note that I have found two errors in the tabulation on pe 21 of VotL 3: 
under Registration, "Special mailings (1978)"should be 31.47 in both col- 
umns; and under Publications/General, "Artwork solicitation (1978) 2 
should be 53.57 in both columns, - G.F.) ee Eee See 
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Income to Date : a AA 


Administrative (mostly interest) ` 630,74 
Registration - fees 30341.00 
Registration -- other ` 40.00 TN 
Pubłications - general £90, O01 n 
Publications =- PRi Se SEP) 
Publications =- PR2 94.60 
Publications - PR3 3 334.90 
“Publications - Wott, 616.71 
_ Exhibits - Dealers™ Room cg te £08 Se 00 
-= Donations 514.83 
Total Income to Date 35122.98 
Current cash balance (9/30/79): 20282.08 
Cash balance if all estimates were spent in full: U172 397 
* 3 # %* Se * a # a¢ $e ty * Ga ; * o % wt = st 


zk 
as 


n y 2 a = = 


pa 


‘From Noreascon II News Release #8, August 15, 1979: 


ADMINIS TRATION OF NON-HUGO AWARDS, 


The Noreascon II committee will administer the voting for the John We 
Campbell Award for Best New Writer and the Gandalf Award for Grand Master 
of Pantasy. It has decided not to administer the Gandalf Award for Best 
Book-Length Fantasy because of its conflict with the Hugo Best Novel Aw- 
ard, which is for both science fiction and fantasy. Lin Carter, sponsor 
of the Gandalf Awards, is aware of and accepts this decision. 


PERSONAL NOTES 


Born: Alice Naomi Sophronia Lewis, 11 May 1979, ` ae : 
Donald Eggleston Eastlake IV, 3 June 1979, 
Opened, Earthlight Gallery for fantasy and science fiction art, 249 New- 
bury Ste, Boston, by Ellen Franklin, 17 May 1979. 
Married: James Franklin Hudson and Ellen Faye Franklin, 5 August 1979, 


MEMBERSHIP 


As of September 15, 1979, Noreascon II had 2229 members, of whom 1834 were 
Attending and 395 were Supporting, In addition, Voice of the Lobster had 
roughly 300 subscriptions, showing wide interest in convention planning, 


SPECIAL HUGO CATEGORY 


The WSFS Constitution (Article II, Section 12) gives the committee the 
right “under exceptional circumstances" to include a Special Hugo Category 
on the ballot, administered in the same manner as the permanent categories, 
The Noreascon II committee has decided to have such a category, for "Best 
Non-Fiction Book" of 1979. The- committee was moved by the consideration 
that such books are growing in number and quality, but are ignored by the 
existing structure of the awards, Thè time seems right to present such 
awards in 1980, and the committee will be very interested in the response 
of the convention members (and fandom at large) to the category, Eligible 
are works of criticism, history, bibliography, art, and the like, provided | 
that they are book-length and relate to SF or fantasy. The formal descrip- 
tion of the category will be included with the nomination ballot, es 


From Noreascon II News Release #9, Sept. 27, 1979: 





TA 
x 


“i good EOIN Son 


= ee 


; The Voice of the Locster, Part II 

ss Letters on YotL 4) 

( (Well, hereʻwe are again, We proceed in the usual fashion,)) _ 

Bidding Strategy |. oe ate 
Scott Re Bauer: 


You are certainly correct about some people not being able to. attend World- 
cons outside of their own zones - I'm one of them, This has: two. effects, 
at least for me. When voting on bids outside the zone, I try to scrutin- 
ize them with great care and vote for the very best bid, But when it comes 
to my own zone I will vote for an “acceptable” bid over a better one if the 
former is easier (and cheaper) for me to get to, For example, I would sup- 
port L.A. in '84 over Boise in '84, and vote Alcatraz in '84 Over LeAs I'm 
assuming that none of these bids are crooks, and I leave room for adjust- 
ments; so `that if Alcatraz was clearly going to lose, I'd vote for LAs 


.((The last is unnecessary, given the preferential ballot: your vote 
is automatically transferred to your second choice if your first 
choice comes in behind it,)) 


The survey you people put together for the Seacon PR was great! While it 
seems that you bent over backward to be fair, the answers provided (and not 
provided, but culled) were very revealing. I only wish it had been sent 
out ‘im time for postal voters to take advantage of it as well. It woul be 
a good idea for such a survey to be written into the WSFS constitution. as a 
bidding requirement, much as the hotel contract/agreement is now, The 
question of who is to administer the survey might be a problem, however; 
conceivably a poor committee could end up spoiling its own Worldcon and the 
next one too, — < Sere’ ge Rs be | 


Andrew Sigel: 


ri 


I was not very impressed with the /survev/. Ignoring the fact that the 
damn thing didn't arrive, until Aug, 27° ( mine came Auge 30)),-making it to- 
tally useless, I found: that there was’ not that much ‘important information 
to be found. Items such as the individual total area of Hucksters!.Room, 
Art Show, and other key rooms tell.more than a Single figure for the entire 
function space. The idea of a bidders comparison sheet is a good one, 
though, dnd I do think that a revised one does belong in your PR4, If a 
bidder fails to return their questionnaire, I don"t think you should try to 


.. £111 it out for them, This is a free chance to put themselves before the 
~ voters, and if they.don't choose to take it, that's their problem, 


(€Truey-but last year we made allowances for thé fact that we did. 
start a little late, We are having a survey of the '82 bidders, and 
we will ask for more specific information on individual function 
rooms..).) 


a 


Ben’ Yalow: eee ee Pee : 


hea I tovally disagree with Laurie Mann's: suggestion about eliminating at-the- 


< con voting for the Worldcon. As you point out, meeting the bidders can aid 


C intelligent voting. The uninformed or uncaring voter is one of the most 


dangerous persons associated with a Worldcon, and while the latter may- be 


inevitable, anything which Helps “minimize the -former is probably a very 


S _, Laurie Mann: Pe eee eee : 
of course I feel that meeting the committee can contribute greatly towards 


e a $ 


i. 


saj 
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making an intelligent vote. There are many ways around this, Most bids 
that win Worldcons start well in advance of the voting period, Boston be- 
gan its run in at least '75, if not ‘before (('74)), as did Baltimore, 

Three years: in advance of the actual vote was more than enough time to be- 
come. adequately acquainted with a bidding committee and the proposed con- 
vention facilities, either in person at a convention, via fanzines, or 
through the mail, : There have been some exceptions to this, of course, Ig- 
giecon never really started bidding for the '78 Worldcon until late TASOT 
early '76 (this may have been a factor in the committee's problems ~ they 
hadn't been together long enough). So, I don't think it is necessary to 
meet the committees at the Worldcon where the ++» bidding is. being held, ~ 
On the contrary, it is probably better to get to know the committees long 
before you. have to choose between them. 3 ie 


: ((Of course, but what of the many voters who won't have done SO. 
And what if a committee's membership changes at the last minute?)) 


Brian Earl Brown: 


I like Jan Howard Pinder's idea of offering vouchers to pre-supporting mem- 
bers equal to their pre-s, memberships, and you are right that such’ "per= 
sonalizing" of /registration packets/ would be a burden; why not a separate 
mailing to pre-supporting members of their vouchers?. It wouldn't be more 
than 2-3 hundred pieces of mail consisting of an envelope anda printed 
sheet with explanation and. cut-out vouchers. 


David Vo Wallace: wae SS ae Pens 


If you don't like the idea of personalized packets, why couldn't you stick 
a little flag on the mailing labels of pre-supporting members? (Cl: think? 
he means the membership list-used at registration,)) Then when you cross 

the members’. names off, you could hand them each their chit. This entails 


no extra mailing andi no extra stuffing. Z ; 
| ((But it is one more thing for the registration clerks to watch for) 


((This section now covers a fairly random batch of topics that have 
* Come up in letters inspired by the original subject. Another of these 


. 


1s the whole question of the size of Worldcons, )) 


4000+ membership: I don't think that it's as unlikely as it might sound, 
because Boston has a high density of students. It's quite possible: that 
you will get a lot of fringefans and at-the-door memberships (tho at over 
$30.00 per, not many students will be able to afford the con). Also ie even 
there is currently a huge upswing. im the popularity of SF.due tO: STAR Gs 
WARTS &c; watch out, ; ; Soe z 


Ben Yalow again: 


The Worldcon size projections in PR2 seem somewhat silly. For me, all it 
Seemed to demonstrate was that if you can settle for, large enough error, 
bars, then you can draw a Straight line through almost anything and claim. 
that it "fits", I assume that you aren't foolish enough to look at thé 
Curve and plan Noreascon II for the predicted 3200 -people,. . Unfortunately, 
by publishing that article ‘you may have people bid om the basis that they 
don"t need much space for holding a Worldcon, ‘sin¢e the trend says itil 
Stay small for a while. In short, that article isn't going to help many .. 
people, and I fear that perhaps it may unfortunately encourage inadequate 
Pas go 


((See Jim Hudson's article in this issue. My own current guess for 
attendance at Noreascon II is 5400 on the peak day.)) 


AN EA 
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Harry Warner, Jr.'s $ S 
isn't it possible that the birth rate. will begin to slow the rate of growth 
for attendance, or maybe even stop the growth altogether? Starting immed- 
Lately, “there aren't as many individuals reaching the age when most of: us- 
first become fans ((I Was 32 myself)), because The Pill and other factors 
_ Caused the birth rate to drop sharply-in this nation, beginning in. the. 
` early, 1960's, In the past few: years there have been only about two-thirds 
as many births per thousand as .there had been during the 199003; SO, at 


more or less cancel one another out: ‚increased imterest im science fiction 
countered by greater difficulty in finding transportation to go to cons, 
for instance, : 


((I think those "other factors" are predominant, else we would have 
Seen some leveling off already, )) | ete 


The Saga of the Ballots 
= Andrew Sigel: 


Missing from: /this year's/ site-selection ballot was the -all-important sen- 
tence telling the voter that $5.00 must accompany the ballot, made out to 
the 39th World Science Fiction Convention. I feel for Denver, .and the 
problems caused by that omission, os 


Ben Yalow: 





“coe Judging by Trekcon experience, endorsemént Loft the site-selection 
‘checks/ should -be no. problem., | At various times, in addition to correct 
checks, we also processed checks made out to “Star Trek", "Star", -"Drek", 
"GPO Box", "GPO", "Box" (accompanied by a note addressed to "Dear Mr. Box 
Whom It May Concern"), as well as- many variants om our correct name, and 
Our bank never gave us any trouble. We just endorsed the check with what- 
ever it was made out to, and then Stamped them for deposit to our accounts 


I find myself again in disagreement with John McCormack, thiS time with re- 
ference to his comments as to the importance of Don Fastlake's*"Saga of the 


con two years later. Don's article Should act as a loud red danger flag 
to fandom, and comments downgrading ‘its importance indicate that at least 
someoné’isn't listening, With luck, however, enough people are so that 
Something can be done to prevent this sort of thing happening again, 


Membership Rates 

zi Wayne Brenner: - ? l s 
What's the big fuss? If people don't like high prices, they should join 
Panel ys? = Fr a : meres 





> David V, Wallace: . F i 
AdmiSsion is currently $30,00(!). It seems to me that there must ‘be a pet- 
ter way to-get early capital, instead of penalising late-registering mem- 
bers, Perhaps early people could receive additional benefits with their? 
tickets, like a discount om the GoH book, extra tickets to tickets to tick- 
eted events (like the play), or something along those lines, ; ; 


((You have it backwards: the late joiners aren't "penalized", but pay 
only slightly more than the average cost of a membership, which now 
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Date of the Worldcon 


((Quite a few comments this time. There are those who want it' earlier 
than Labor Day.s..)) ; 


David V, Wallace: 


I think that the Worldcon should be moved to mid-August for three reasons: 
it wouldn't interfere with the start of school; there aren't any legal hol- 
idays; and the Labor Day airport crush wouldn't start for another couple of 
weeks, SA ; 


( (For those of us with jobs, a holiday weekend is a plus,)) 
Meade Frierson, III: : aS 


My attendance is severely prejudiced by adherence of U.S, cons to the Labor 
Day date, My children's education is being jeopardized and that's five at- 
tending memberships that cons after 1980 can forget about without a date 
Change, Bank Holiday time would be lovely (but not only in. G.B.), ; 


( (And those who want it Tatersess)) 
Seth Goldberg: 


I think Jan Howard Finder's idea of moving the Worldcon to early Oct. is’ 
great. I was not aware of the. Canadian Thanksgiving weekend business which 
gives a lot of weight to this idea. Also Columbus Day is a federal holiday 
So that many should be getting it off, s.s As an interesting sidenote, I 
got a look at the school schedules for the next 5 years for the. Univ, of ; 
~Hawali, It seems that Starting in 1981 the school year will start the week 
before Labor Day instead of the day aruer 17 s 


-Mark J, Norton: 


Columbus ‘Day: does seem like a better day for it, because (among other 
things) there are a lot less people on the'highways that wknd & air rates 
are cheaper, ‘ 


((And those who object to: having it later...)) 
Brian Earl Brown: . eee 


Jan's suggestion ... has merit, tho I suspect Labor Day is by now too trad- 
itional, Besides it seems to Cap the glut of summer conventions as‘it is, 
An October con would be a handicap to students who would be only able to 
attend for the 3-day weekend or skip ‘classes, =i . 


Laurie Mann: el Ae = S : 
October is a particularly bad month for many students since midterms start 
happening. : Sang = 
=A George Fergus: aig S es E Se 
I'd like to point out that although Columbus Day is a holiday for. government 
employees in the U.S., it is not a holiday for many people employed in the 
private sector (like me). Labor Day. on the other hand, is an almost uni- 
versal holiday here, oF fa i $ Fe 3 


- + ((According to my almanac, Columbus Day is’ a holiday in only 37 of the 


64 The Voice 'of the Locster, Part II 


states, Labor Day in all. of them. ) ) 
Harry Warner, Jre: i 


This topic is a sensitive one for me, because I absent-mindedly wrote a pa- 
ragraph on the matter to some fanzine or other and got badly squashed as a 
result, It had been my thought that maybe the U.S. Thanksgiving’ holiday 
might be worthy of comsideration in the future, if Labor Day creates as 
many problems as it's alleged to do, ` Thanksgiving means a four-day week- 
end for every school known to me, eliminating the troubles which result 
where classes resume before Labor Day. It is increasingly widespread as a 
four-day holiday for places of employment, Hotels have their wimter rates 
in effect by then and there's little competition for hotels by large cons 
im late November, A Worldcon that late in the year would permit a longer 
Span between nominations and voting on Hugos, which would help those who 
take Seriously the ballot for professional fiction but can't seem to find 
time to read the nominated stories before it's time to vote, Severe snow 
and ice occur‘rarely around Thanksgiving im most U.S. cities where a World- 
con is likely, I can't remember now how this idea ‘was proved to be ridic- 
ulous, but the reception fortified my conviction that I have no business 
forming opinions om Worldcon matters. ` a : 
((I imagine the principal argument against would be that a lot of peo- 
ple want.to spend Thanksgiving with their families, +- And finally we 
come to those who conclude that the status quo is best.)) 


Ben Yalow: 


I suspect that /the date/. will not be as easy to move now as it was: the 
first time. By now, enough cons have sprung up so that any move would put. 
the Worldcon too close to somebody's traditional date, ((But the other ` 


“Con could move to Labor Day.)) . The question of hotel rates would also not — 


be that easy to answer, since the "off-season" period varies from location 
to location. It is, however, true that Labor Day is no longer a dead: week- 
end im many places, However, it still is generally a long vacation weekend 
during a time when the weather is acceptable, at least. in most potential 
Worldcon sites. Columbus Day is generally not as common a vacation week- 
end; Easter, Memorial Day, and- July 4th are all taken, so Labor Day will 
probably have to do for a while, 


scett Re Bauer: 


I do not think that Worldcon,can be moved to any later in the year. While 
employers may be flexible about vacations, I'm afraid that colleges are far 


more restrictive. /It/ would mean disenfranchising a large section of fan- 


dom, or else scheduling it to take place over-an already existing holiday - 


period, While fandom might be a family; it seems to me that the more trad- 


ltional type of family monopolizes both Thanksgiving and Christmas. And 
Spring Recess/Easter would seem.to be too early in the year, as well as be- 
ing another of the traditional family holidays, oe 


This would seem to limit us to sometime during the summer. ee. Much as I'd 
like to see Roscoe restored to his former place of glory in the faanish > 
pantheon, I would say that July 4 is out. Not only is it a peak period 
for mundane conventions, it is also the date for Westerconeese One of the 


great things about Worldcon is that it is a culmination of sorts to the ma- 


jor conventions. It should stay that Waye ese aot 


Looking at the above, I feel’ that the’ time around Labor Day is the best 
time to hold the convention, If any move is made, it should be to a date a 
week, or maybe two, earlier. That would probably be the most convenient 


1 
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iat See 


time. But Labor Day is the. date it will probably remain, It is a handier 
date to refer toe It is a traditional holiday already. And iri most. cases 
it is a good time to hold the convention.. Sy as Rag eR aE ae 
Publications © ‘ : 


Ben Yalow: 


PR2 presented the usual set of problems that any PR2 seems to have, I'm 
beginning to seriously question whether PR2's are really necessary. In 
general, they contain very little new information that can't either wait 
until .PR3, or has been previously printed in PRi. Perhaps PR2 should be. 
eliminated - it ‘certainly would be Something future concoms might want to 
consider. = 


((at least it reassures the members that the concom's ‘still alive,))_ 
l Eva Chalker Whitley: 


Several people were complaining at Iggy about the microscopic type used in 
the pocket programe I would suggest that you make up a limited number of 
LARGE TYPE pocket programs for the benefit of the nearly blind, Put a no- 
tice in the PR's that anyone who wants one should contact the committee 6 
months in advance of the con, so you won't be too surprised when people 
ask for them, : ; 


Hotel Relations 6- 7. 2 E Se 
Laurie Mann: : 


Especially after attending this year's Unicon, I agree with John Charles 

McCormack's contention that hotel Staffs can be rude! At eight o'clock on 
Saturday morning, we heard the maid pounding on the doors in our hall, an- 
nouncing "Room check!" Fortunately, she didn't stop in our room... 


Ron Salomon: ~ 


Z4/ problem with no solution that's practical, separating those who use 
their hotel rooms to party nightly from_those who pay good money to use 
their rooms to sleepe <. At Zilestercon/ they did not shut down all room. 
parties, only those LOUD ones, The Boston Sheraton has NOT done “this, tors 
the consternation of those non-insomniacs "mong us. Does good & fun have 
to be noisy? Must the fuggheads and cretins and others insensitive to. 
others ‘have. the upper hand? ees 

i “Eva Chalker Whitley: 


I think we're going to have more & better hassles with hotels, since many 
mundanes have discovered the wonder of weekend cons: witness the bheer can 
collectors, NOW, and those types, who are users of con hotels on weekends, 


"Planning for the Worldcon" 
((Just about all the comments here. were on the same topic, )) 
Brian Earl Brown:. 
After reading Leskie Turek's tale of the Hynes Auditorium, I'm surprised — 


that you all haven't given up in disgust. Is any convention worth this <a 
Never could stand rampant featherbedding,. EN 


Laurie Mann: 


I winced at every extra charge the Hynes Auditorium charges, though I sup- 
pose it's one of those things that can't be helped, ; 


‘David V, Wallace: . 
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Iwas staggered to read of the costs of a unionised Hynes. I hadn't real- 
ized that the difference between the Hynes and the hotel was so great, How 
much of the necessary equipment can legally be supplied by other (and chea- 
per) sources? How much of it could come from the fan community (who would 
be willing to lend anything)? SE Eas 


((Basic answer: Very little, )) 
: Scott R, Bauer: 


Try talking to -the heads of the Zunion/ locals and see if you can make a- 
deal with them, When they were shooting the movie Foul Play in San Fran- 
cisco a couple of years ago, a large number of extras were needed in the 
Opera house scene, The producers of the film made a deal with the local: 
branch of the Screen Actors' Guild whereby, im exchange for donating some 
money to the Guild for their pension fund (or some equivalent), and donat- 
ing some more money to a local charity (I don't know whether this was done 
in the Guild's name or not), as well as hiring a few Guild members, the 
producers were able to get Guild sanction to use people off of the street, 
Admittedly much more money was involved there, but you are a non-profit or- 


ganizations... It should be worth a try; all they can say is Noeeee. 
| Eva. Chalker Whitley: 


The costs Zor Hynes were amazing, I hope you don't end up going into bank- 
ruptcy. Say, if the new Worldcon constitution came in, and the directors 
thought you were spending too much, could they take the Worldcon away from 
you? : 


Jack Chalker: 


From looking at your financial sheets and your discussion of auditorium- 
Charges, I'm not sure how the hell you're going to get the money to hack. 
it. Oh, you'll have enough money - but up front? All I can do is wish 
you luck and hope this explains to a lot of people why convention centers 
are generally avoided by bidding: committees unless they have to have theme 


Ben Yalow: a 
Increasingly, Worldcons are having to learn to deal with municipal, audito- 
rium/convention center-type facilities. Both MAC & Iggy used them, and a 


ne Ben Yalow: 


In general, I view track programming as generally easier to administer, but 
not as easy as some people think, George Fergus' idea of room Juggling at 
the last minute as a result of watching audiences the first day is fright- 
ening - just think of the complaints at any con’ where the schedule changes, 
Also, programs in the same track do not necessarily draw comparable audi- 
ences, After all, what if the "fan programming”. track is only given a 
Small room, and you then have a "Fifties Fandom" panel with Silverberg, 
Carr, and Ellison? (This is not to say this would happen - it's an extreme 
example - but it's the kind of thing which could happen.) ` 


David V, Wallace: 


George Fergus's idea of" having programming organised by type but still ad- 
aptable is great, I hate being repeatedly packed into a:room, 
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( (For reasons explained in: the editorial, there has been a 5-week 
hiatus between the typing of the previous page and this one. Bear 
with me if I repeat myself anywhere. )) 


Eva Chalker Whitley: 


If you decide to move blocks of programming from one room to another, you 
will get very many people pissed off, No matter how many times announce- 
ments are made, no matter how prominently you post changes, 99% of those 
affected will ignore them in favor of what they have in print in the pro- 
gram book, This is all intellectual to me anyway: who cares about pro- 
gramming? 


Dani Eder: 


Include some science programming along with the fiction things like author 
panels and writer workshops, ... One thing we did last year for our local 
con was call up NASA and ask them to send us some literature, They sent 
us 300 pounds! Free!! They also have several very nice displays that 
tour the country. If you ask far enough in advance you could probably get 
them. 


Feminist Programming 





George Fergus: 


Jack Chalker looks pretty ridiculous saying that "the basic problem with 
feminist programming" is that the "women in SF panel s... always involves 
the same people saying the same things", as this is exactly what feminists 
Started complaining about several years ago! WisCon has been doing "new 
and fresh panel topics with a feminist slant" for three years now - where 
has Jack been? (I know - at Boskones ne.) 


Avedon Carol: 


I really must take issue with Jack Chalker's comments regarding feminist 
programming, I've been on at least a dozen of them by now, and I think I 
Speak with some authority on this subject. Jack has not noticed the var- 
lety of feminist panels because they hold little interest for him and he 
has not attended many of them, The "new and fresh" topics are discussed 
on.those panels all of the time, without the presence of Mr, Chalker, 

This is facilitated by the fact that, unlike those panels Jack has seen, 
these panels were set up by feminists, and not by ‘people who were clearly 
Showing something less than a genuine Sympathy with serious feminist iss- 
ues, When feminists designed panels composed entirely of other feminists 
at SunCon and IguanaCon, for example, they ran smoothly, were quite inter- 
esting, did not dwell on the sort of thing Jack is talking about, and held 
audiences to standing room till the panels had run well over. On the oth- 
er hand, when Katherine Kurtz was placed on the Discon panel, and when 
Alexis Gilliland arranged "humorous" panels for various Disclaves, they 
were fiascos, 2 these cases, those panels had been deliberately designed 
to avoid any real depth of study. In fact, at IguanaCon I would venture 
to say that a great deal of the success of the feminist panel was owing to 
the fact that the audience itself refused to allow the panel to be shale 
low, but asked serious questions and wouldn't let go until they felt that 
those subjects had been studied in depth, 


Brian Earl Brown: 


I can't think of any topic that hasn't already been done to death, Mean- 
while I continue to hear glowing reports on those done-to-death feminist 
panels that Chalker complains about. In fact only the feminist program- 
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ming receives any quantity of mentiun (pro or con) in most of the Worldcon- 
reps I've read, 


Jack Chalker: 


Just because it looks like I'm going to be misunderstood, I'd like to clar- 
ify that I was not taking a position against feminist programming or any 


kind of programming, only against the same old programming no matter what 


the category. While I agree that there will always be some in the audi- 
ence who haven't heard it all before, I think that's a cop-out against ori- 
ginality. While the burden of originality is on your programming chairman 
for most things, advocacy- or position-type programming (like feminist & 
Other causes and strong viewpoints) should be a Challenge to those who want 
them to come up with the creative new people/slant/whatever that would 
breathe some fresh life into those topics, I, firmly, don't believe that 
doing the same old thing with the same old people panel after panel and 


-` year after year does such causes any good - but Something fresh and origi- 


nal would, 


Paul K. Abelkis: 


I feel that feminist or other often repeated panels deserve to be part of 
the program as much as (supposedly) new items. A large percentage of any 
convention are neos who have NOT been at these panels, forums, etc, They 
will certainly benefit, as well as the old fen: there is always something 
new to say about any topic besides using new panelists in addition to the 
"tried and true", 


Ben Yalow: 


As for feminist track programming, I have mixed feelings, Many people are 


interested, which means that feminist programming may well belong at the 
Worldcon as part of the main program, However, by giving it its own track, 
i worry about setting a precedent for a Battlestar Galactica track if "hav- 
ing a large number of people interested" is enough to create a track pro- 
gramming requirement, (No - this does not mean that I think feminism is 
equivalent to BG - merely that the large-interest argument does not differ- 


entiate between the two, ) 


((As for our policy on this question, see the statement in PR3.)) 
Films 
Mark Norton: 
The Rocky & Bullwinkle Horror Show Should be trashed, I, instead, would 


like to see more fannishly produced films. Spare me from RHPS, 


Ron Salomon: 


Re: films, just how much of a cost will film rentals of legal prints cost? 
The rumor that /a regional con/ had illegal prints as most of its movie 
program material leads me to ask why such use is good or bad for the World- 
con (or any con for that matter), 
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( (Films cost’ lenty; I think our film program will take something ona 
the order of $10,000.° But I must emphasize that we will use no ille- 

ReaLepeints, jor do anything else illegal at the convention, (Even if 
we were inclined to do so, we're too big to get away with it: yet anos 
ther of-the problems of large conventions is that the authorities pay 
attention to theme) All films will be legitimate, all taxes will be’. 
paid, etc., insofar as we can manage, )) is 


a 


Dan Story: g: 
It seemed that the video room at Iggy was very well received, At the ‘weryam 
least it offered an alternative to the standard movie fare. ... There is o 
truly a wealth of material that is available on videotape, and most of it oe 
would be legal to show under the current laws, you just don't charge for 1 
f te 
((Many people think that this is the case, but our legal advice says // 
Otherwise, While the courts have ruled that private showing of videow 
tapes is legitimate, it is not at all clear that this applies to show- 
ing them at a convention. And we would be "eharsine Tor iti; since ;. 7 
you have to pay to get into the convention ‘itself. The Situation is- 7 
n't totally clear, but there's a high probability of legal hassles,’ 004 
and we don't dare take the chance of this, So while we do plan to i 

. have a video room, we won't be Showing anything there without the ap- 

propriate permissions either, )) es 


' Smoking 


Meade Frierson, III: 


‘I havea discussion point for #5: 
rights which recently culminated i 


tion floor declared as a no-smoking area, not merely a too-small video room, — 
a fire-hazardous hucksters' room, a Similar art room, but larger movie room, 
"safe" hallways, the works!! They offered a smoking and no-smoking con mimi 
suite, but smokers were ostracized from the remainder of the con, : 


the increasing violation of smokers! a 
n a con being held with an entire func- ag 


This bigotry, 
» is intrinsically heinous but I am a liberal about 
such things. The fraud, for no other name fits, 


strictions in advance of a person's paying and at 


b 


of not announcing such re- _ 
tending the con, will not a 


I- had a marvelous time at Noreascon I 


, my first Worldcon, and expect even 
more from II, BUT .., please consider fi 


your policies, well and in advance, 


r er equested, and announce your decis- k 
lons, please, prominently and in advance. I have my membershi Ss, of coursemm 
y pP 3 Pe 


but have spent no money yet against going there and Shall not until I hear a 












about this topic. I endorse Avedon Carol's views, ‘cad 
((Well, we've announced the policy prominently, though it's such as © 

not to make Meade very happy. See PR3. (and PR4), and also the remarks 4 
in the "Comments on Questionnaires" section of this zine,)) o 


Now, I've tried to behave as the feminists would like me to behave, 
longer reread the entire Gor Series ever six months - consi 
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Masquerade ' - 
sasquerade 


Ive been to several Meet-the-Prog parties, 
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zines ascribe to, all old fans, I don't see why fans who Smoke can't in- 

dulgé in a much Simpler, less. taxiing favor to non 

i € attending the Hugo banquet, the 
It's easy enough for the ‘non 


era, but there's: no ‘rerun or other alternative 
ments of ‘the Worldcon, j 


A 


; and I've never seen one open | 
to everyone -that worked, There are just too many people, Maybe Schedul- 


A be. 3.5 authors might work, No, probably not, 

e the Superstars, and -very little to: the 
i invi ing your favorite to dinner has 
much merit, but it can be difficult to 


j Sopro arrange, iMost pros are very much on 
the defensive at a big con, A written. note before, or at the’ start of, the 


, Paul. K. Abelkis: are Mi P a AA Ee rs 


Meet-the Pros parties are bad ways in whi i > 


a but autograph 
Sessions are even worse to MEE T pros, . 


Autograph parties have one purpose: 


(or anybody) , first | 
go- üp 

) Si es 

lso infini 5 cy aed pe ey Ae 


at most any time and introduce themselves, o: they can go to. 
item and stick around afterwards. There are a 
"ie iii a a 


-smokers: Simply refrain 


he jis visiting has .too many -smok. § 
for the .once-a-year big mo 
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_ other ways to meet whoever, so long as we maintain the concept of a con ian 
a get-together, not’a show! z ' ; ; 


‘for their piece to come, up, but I couldn't see any way of changing things, 


















((The fact is that there are an awful lot of fans with the "Wow, a pron 
os." attitude, and things can be uncomfortable for all concerned if 
allowances aren't made for this. For our own attempt at solving the mi 

problem, see the section on "Pro Discussion Groups" in, PR4, which ds 

- should also contain an interesting article by Ed Bryant giving a pro's= 
eye view of the situation, )) Ki 


Art Show 


( (Since Leslie wrote her article in’ VotL 4, we have decided to adopt 
essentially the Boskone system she described for the Noreascon II Arti 
Show, See the writeup on this in PR3, and write to us if you want the © 
full Art Show rules. The comments that follow were of course written -2i 
before we announced this decision, )) 


4 
A- 


4 


> 


ii 
Brian Earl Brown: ; 


I don't think I've ever been to a convention that required two bids to take ~ 
a piece to auction, but then none were as large as Boskone's art show (I'm — 
exempting MAC & Iggy from this); but even'so,:the auctions have been interi 
minable.: I do like:the idea of a minimum number of bids before a piece 1 
gdes to auction. People bidding on pieces that didn't go to auction /who/ 
don't show up at some designated pick-up time should be mailed notification — 
of their winning bid afterwards, with the piece mailed to them upon receipt — 
of a check for the price of. the bid plus shipping and handling, Such was io 
What was done at MAC (I "won" a piece of art that way). The number of good a 
bids probably will outweigh the bad bids, a 

Eva Chalker’ Whitley: i WE 


The Boskone method seems like it works better than the auctions I've been 


involved with. . I sympathize with those folks who have to wait for hours 


I've suggested .that single-bidded items. not be put to auction, but everyone ~ 


Says “~ fans wouldn't accept the: idea.- It seems like single-bidded items | 
make up most of the auction, and if you told them loudly and often enough, © 
they'd know to get to the art show and bid on pieces so they would have we 


more than 1 bid, I suspect this would also prevent people using the art 
auction as a substitute for going to the art show, es 


Aree 


I think you're wrong about most cons able to bring up a particular piece at 
a particular time - we get so many requests:to do this that it becomes im- — 
possible - people insist on pawing through the art to find ‘the item they i 
want to bid on (they don't know the artist or the title, just-"0Oh, it was i 
blue, and it had a brown mates"), thus increasing the likelihood of dam- r 
ages. The exception to this is that rare person who must catch a 3 PM flighsem 
who ‘knows that he (or she) has a bid on a Mark Rogers titled whatever..,.. 


Seth Goldberg: ) ) 
I was especially intrigued by the idea of a written-bid system for the art 


Shows I. do know it would be a hell of a lot more convenient for me. But 
then an hour or two before the bid deadline, the art-show room could get 


quite hectic, 
Mark Norton: 


I have participated in the Boskone Art Shows in one way or another for the 
past 6 years. I've been an artist, . buyer; setter-up, taker-down, and desk- 
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sitter. I've never had a-problem, altho didn't enjoy such a long line at 
the last one, during check-out. Keep the bidding & auction System. The' 
rating scheme is also quite fair, Obviously much more. space is going to 
needec for Noreascon II than the past Boskones, 


range the layout such that all photographable 
ther, the others in a separate area with a sin 


George Fergus: ` Ezp i 


Leslie mentions that you're going to prohibit photography because of the 
possibility of copyright infringements, You might consider relaxing this 
to allow these cameras that aren't capable of producing high-quality aay 
ductions of the originals, For example, Polaroid-type instant-picture cam 





Erase 



















_ ((Too many artists are too paranoid on the subject; 
question is involved, it's hara to gainsay then, 
lengthy analysis by one of fandom's most experien 


Jack Chalker: 


and since a legal 
-- Next we have a 
ced auctioneers, )) 


7] 


ybody's interests, I 
but no matter what you 
that there be 3 auction: 


On the auctions, it's a problem of balancing out ever 
think it's manageable without going to marathons, 
do somebody's eoang’ to “bitch, ers My suggestion is 
of not more than 2 hours (100 itenis max.) duration each. That one, invol- 
ving only things with 4 or more bids, be, say, late Saturday afternoon as 
at Iggy. On Sunday and Monday again only items with X number of bids (T 
favor four but somebody may have different ideas) would go up, everything 
else sold at the max. on the bid s j j 
4 bids means less Claim jumping than: with 6.or 8, for example, where the 
' temptation would be irresistible, But 4-ig enough to ensure an auction, 
not a dull-thunk bid-sheet Sale.. I think 8 is too high a figure simply 
because it's easy to be the 6th bidder at the last minute and Claim-jump} 
“with only 4 you have a lot of interest, but a last-minute claim-jumper may 
find he's just forced the piece to auction, lo fag 


((Saturday afternoon is rather early for an art show that doesn't open į 
till. Friday morning, as ours will, A lot of people don't arrive at 
fhe con before Saturday, )) i 


If the 3 auctions are impractical (I can see some objections to'the Satur- 
day on:practical'grounds, tho it did work before), then 2 of 3 hours ‘each 

-in the afternoons of Sunday and Monday would GO aboae skittish, then mark 
half the items for Sunday and half for Monday auction, and stick to it re- 
‘€ardless of number of bids, I kind of dislike this, since it. makes bidders 


reluctant to spend on Sunday when they know they"ll need a big bankroll on 
Monday, but it does work, . ; i Ira ; 


tence and seems to be adequate or better İn -terms of staff - auctioneer, 
runner, clerks, etc, - wear and tear. Longer than that drags for every- 


body. And too many auctions makes bidders mad at having to sit through a 
lot of them never knowing when Their Piece will come Up. 


On scheduling, I'd schedule the S-day in the afte. 20n,. pleas: . whether | 
against major programming or not. he audience will be tired aii .the staff} 


SO Up. to 3 hours with 3 auctionéers seems to be 0.K, for holding an aud- į 


r 
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even more so, and I'm convinced after thousands of art auctions that the 
later an auction is in the day; the better it is for everyone, the bigger 
the attendance, and the higher ‘the yield. On Monday, whether people have 
to catch trains and planes or not, I would hesitate in starting an auction 
' until the hour of check-out, That lets everybody get breakfast, get out on 
their rooms, check out, then come.down to the auctions instead of having to 
run every which way.. No later than 1 P.M., though. That's official check- 
out, extensions not counted, 


( (We will have Sunday and Monday auctions, which we expect will last 
2-3-hours each. The show Will be divided into two halves, the bidding 
on each to close the night before its auction, We still expect to use 
the 8-bid criterion for taking a piece to auction; but of course 
there's no way to be sure in advance how many people will make a given 
number of bids, so any number chosen involves guesswork, Here's ano- 
ther point of view, )) 


Scott Rə Bauer: 


A modified system of written bids should be possible even at a large World- 
con art show, ‘What I think such a System might include would be: 

a) Large signs explaining the bidding procedures within the art show 
itself, along the main passage(s) to its location, and perhaps in the 
program book as well, Hopefully a careful explanation of the bidding 
process would cut down on the number of no-shows and fake bids, as well 
as making it easier for the real bidding to take place, 


((Of course, The system of "registration to bia" (see PR3) should 
also help in this respect, )) 


b) The period of time-in which written bids are taken should be closed 
early, sometime Saturday afternoon, Processing of the bids could then 
take place during the rest of the afternoon and evening, with art being 
picked up by those successful bidders who absolutely have to take the 
first plane out Sunday morning. . 


( (Having two closing times Spreads the work out, and makes it poss- 
ible for us to handle the paperwork Overnight. Some of the art will 


be available Sunday morning, though there aren't that many people 
who have to leave that, early, )) 


GC) it. the quality of the work is near that of the art at Iggy, the vo- 
Cal auction will probably be a very long one. This would mean having 
two sessions probably, one on Saturday and another on Sunday. If there 
is an auction on Sunday, then it should be possible to include those 


((The convention does last through Monday, you know, ‘And it's not 
really desirable to make people. pick up their art too early: this 
cuts down the time that others can see it, and gives the buyers the 
problem of Safeguarding it for the remainder of the con, )) 


There are some problems with this, the major one being the lack of time 
during all of the phases; Many people do not even get to the art show un- 
til Saturday. During the processing period, as well as during auctions, 
the show will be closed down, cutting back even more on the time to view 
the Pieces, If an auction is held on Saturday, will it be possible to work 
on processing the written bids at the same time without a HUGE staff? WEI11 
there be time to get the processing done anyway; considering the probable 
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Size of the. show?’~ And considering the time Squeeze, is such.a plan fair to 
the artist? Written bids should help sales a little, but the lack of time 
might also. mean fewer bidders, Opening the art show on the first dayrof 
the con, and keeping it open longer on the first days might help a Labbe, 
but how much? And; ofcourse, doing such things raise problems of their 
Own e $ 


-((Many people assume the art show has to close during auctions, since 
past Worldcons have done it that way. | But we see no reason why this 

: Should be necessary; Given a Separate auction area, all you need to 
keep the show open are the usual guards, There won't be as much to 
see, of course, but people might as well. be free to look at what re-- 
mains. As for ‘the processing, we'll be doing that overnight, when the 
show would be closed anyway: We expect the art show to be open for a 
full schedule Friday through Monday, )) 


((I have one more loc on this subject; the problem is that it's four 
pages long, single-spaced, I'll try to select the high points, )) 


Dan Story: 


In some'ways I like the idea of the bidding/buying system you use. «es. Even 
the" Small conventions here in the Midwest tend to have auctions running at 
least“ two hours, with .the larger cons sometimes needing two auctions total- 


((It seldom happens at Boskones, This can ensure that a piece goes to 
auction, but: they still have no. assurance of getting it. And this is 
of course much easier to do when only two bids are needed, )) 


i thank the main ‘solution will be a System which very narrowly defines when 
a Specific piece will g0 up for auction. ... The best Way a.. is probably 


tion #1, etei eso It'is very easy to get things mixed up when you start. 
throwing.in extra variables, This would also mean that most of the work by 
a particular artist would be in the same auction, On one hand this is. un- 
desirable, as it makes a somewhat monotonous auction. On the other hand it 
is. probably more convenient for the! bidder who is interested in the works 
of an. artist rather than.in a particular piece. It would also tend to max- 
imize the prices, as all. the people who are truly interested in an artist 
could be’ there for all’ of the artist's pieces, 


((To the extent possible, we are allowing the artists to choose which 
day they want their work auctionea on: )) 


I very much like the idea of the big showpiece auction, Lwhich/ will draw a 
lot of people, thus making much money for the artists and doing a good job 
of keeping a lot of fang entertained. ‘ers Unfortunately there is always the 
possibility of sour grapes from artists who don't have pieces in this auc- 
tion, i i ; bs i 


( (Well, in our system the buyers themselves make this choice, )) 


From the artist's point of view the idea of a flat rate for Space, instead 
of the nominal hanging fee plus a percentage (10-15%) which is the standard 
here in the Midwest, sounds qui e good, The bigges -roblem I'see ,.. is 

_ that the.chances are quite gor hat you won't be ....-, to charge enough to 

= offset expenses withor* Chenier away-a lot of amateur artists, he 


noe th 





ay 
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((For’ the rates; ‘see: Leslie's article in this issue. There's no way 
around the dilemma, unfortunately: the expenses are there, and either 
the artists pay for the Space they're using, or semebody else subsid- 
izes them, )) i . 


Paperwork is a bane but unfortunately a totally necessary bane, Any at- 


tempt to find shortcuts by simplifying is sure to backfire. For this reas- 


on I like to have the maximum amount of information even though it takes 
MOVPE. time. 5. 


The bid sheet is functionally the most important piece of paper at an art 
show, ... It should include /the things Leslie iisted, p. 39/, the medium, 
a pro/amateur, and a publishing rights included/not included, The medium 
is necessary for the sad reason that all too many people don't know what 
they are spending their money on, There are people who think that they are 
Setting an original when in fact they are getting a print, There are peo- 
ple who don't bid because the artist only sells prints, and lo and behold 
an original shows up and someone walks away with it for less than the price 
of a print. (this actually happened to me; lucky me, poor artist). There 
are people bidding on pieces of jewelry in the Midwest who obviously think 
they are getting custom-made hand-cast pieces when they are actually get- 
ting very Slightly reworked commercial lead figures on a Chain, 


((Our rules require that prints and other reproductions be clearly 
‘Marked ag such, )) 


Profamateur ... must be included, as a Worldcon is one of the few places 
wheré a far can.see a wide selection of fan art. If the fan doesn't know > 
who the amateur artists are, how can.they begin to nominate or vote ration- 
ally for fan artist? 


( (By reading fanzines; which is what most people vote on the basis of 
anyway, Unfortunately the pro/amateur criterion in an art show has 
no necessary correlation with eligibility for the Fan Artist Hugo. )) 


Mention of publishing rights should be made to protect the artist. Someone 
Can publish something and Say they didn't know if the bidding sheet doesn't 
Say "no publishing rights". With your system of saving the Sheets, there 
1$ proof that the buyer had the stipulation waved in front of his face, -; 


((Our Bid sheets will include this. )) 


on ‘the piece, which voided the possibility of using the immediate-purchase- 
panee Option. \ If there is a minimum-bid sale after the auctions, the art- 
lst could use the immediate-purchase option to insure that the piece would 
not go for minimum bid, 


an artist Leh t Willing “to sera piece for the minimum bid, then he 
or she just hasn't set the minimum high enough, ) ) 


Another piece of paperwork which is gaining favor in the Midwest is an in- 
dividual receipt for each piece of arti When the bidding on a piece is 


worl 





, 


ee 





‘There should 

t be set'up. 

For instance the .no- 

llow the artist to escort Someone into the room to pho- 

tograph his works; ,., Provision should be made for media caverage of -the 
convention, .:. I have heen informed that cursory TV exposure of a piece 


((Our, art show entry forms in fact include a space to check off whe- 
ther press” photograph is allowed; of the first 50 artists to apply, 
only 2 have refused.) 


Hiring profegsional Security people to guard the art show entrance se has- 
a tremendous side advantage if they can be coerced into checking bags, 
Cameras, and whatnot, sea. L do feel that a lot of fans get too resentful 
of someone trying to make them obey the rules, especially if the enforcer 
iS a fan:.too, After all, aren't all fans equal, and that sort of thing, | 
Purther, if anything goes wrong, generally through mo fault of the people 
running Security, I'd rather See someone else take the Hate wavs 


If things are Z0ing to have to be checked, I would first vote for trying 
to obtain coin-operated lockers such as you find in sho ing centers and 
bus depots, s». If this is not possible, a secure Lroom would be next .. 
best, + followed by a completely partitioned-off area into which only.cer- 
tain Securjty personnel may g0. All-items should ‘be checked“in with a 
double ticket, one tothe owner and one remaining with the item/s checked, 
Bags should be made available to persons wishing to seal their belongings, 
Ideally there should be a double-secure area for cameras, as they seem to 
Cause ‘the greatest grief, 


Banquet vs, Award Ceremony 


Mark Norton: 1N 
This might be difficult to arrange, but what about having the Banquet for 


those. who really want one, With full dress requirements, a good meal, 
even if.it costs, and have the whole ceremony afterwards televised so that 


_non-bañquet types could see it an the TV's in their roomS. Lots of prob- 


w 


lems,: but I believe it worked at MAC, 


‘that five ‘times as many people can attend in the auditorium as could 
: possibly fit into a. banquet. )) Shee TREAU ' 


Nick Pollotta: 


4 I support the banquet, Rubber ‘icken and al It adds ‘gnity to the 
occasion, and it is a traditior We have few enough of wasse as it is, 


ie 


sa a 
Was 


Mies Soo): 3 eos A 
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Franz Zrilich: 


It is true that trufans would attend a con that only had the Hugo Awards 

- and nothing else, But, because of the growth of fandom and its growing 
diversity of membership, you have a different ballgame altogether with 
most con attendees, According to some of the figures that you have pub- 
lished, only a thousand fans or so vote for the Hugos, Yet there are five 
thousand attendees, What's going on here? 


What's going on is that you have a lot of fans who are there to be enter- 
tained, and mothing else, The executive committee of our SF Club agreed 
that/ if by some idiocy the Hugo ceremony were held separately from the 
banquet (and at the same time) ... we would go to the banquet (and that we 
would be willing to pay upwards of $25 for an excellent buffet, as opposed 
to a sit-down dinner served by waitresses), because the travel expenses 
and lodgings ... will run several hundred dollars each. (Which is why a 
membership fee of $50 is not out-of-hand, and a messed-up con would be 
out-of-hand, ) 


((Well, I wouldn't, )) 


= 


I suspect that most fans would be bored by any attempt to liven up the 
awards presentations with dramatic readings. Attention span is short - 
especially after a heavy meal. I think that the trend of recent years 
towards a multiplicity of non-Hugo awards actually is an umconscious aw- 
areness of this problem and an attempt to solve it. The best thing to do 
would be to have a series, a rapid series, of awards given out by good 
public entertainers, with little commentary from the award winners (unless 
they are naturally entertaining). Possibly one person could handle the 
Hugos, another the Campbells, a third the Gandalfs, etc, The awards could 
be redesigned, rebuilt, to be colorful, flashy (but mot too tacky), so 
that they can be seen from the back row of tables, 


IN OTHER WORDS, USE THE AWARDS AS FLASHY ENTERTAINLENT, A LA TELEVISION, 
AND FEED THE AUDIENCE RIGHT! THAT IS WHAT THEY ARE REALLY PAYING YOU FOR 
(THOUGH THEY'LL NEVER OR SELDOM ADMIT IT OPENLY) - QUALITY DINNER THEATRE, 
AND NOT MUCH ELSE, 


If you don't believe me, announce that Bo Derek and Christopher Reeve are 
big SF fans, and will host the awards ceremony. Even if you restricted 
attendance to bona-fide SF readers (at least twelve paperbacks or prozines 
a year), and charged a hundred dollars additional to attend the awards 
banquet, you'd still fill up a five-thousand-seat dining hall inside of a 
month or two, 


((As it happens, Christopher Reeve accepted a Hugo (for Superman) at 
last year's Worldcon. -- This argument seems to me to lose Sight of 
the purpose of the award ceremony, which is to honor the winners in 
aS fitting a way as can be managed, If the format keeps away people 
who want nothing but "flashy entertainment", that's fine with P 


Pranz Zrilich (a later letter): 


An alternative /to the banquet/ has occurred to me. Why not give people 
alternative feeding arrangements? A thousand seats at a traditional 
rubber-chicken economy sitdown dinner, a thousand quality buffet seats, a 
thousand deluxe no-stops luxury dinner seats with wine, etc.s, all in the 


. Same hall at the same time? 


((The mind boggles. Frankly, I do not believe in the existence of a 
hall where this would be feasible.) ) 
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Art Hugos 


((As I believe I've already mentioned, the response to the test of 

. individual-piece art awards was almost total apathy - I think eight 
‘people sent in nominations, So. the committee reported.at the Seacon 
business meeting that the idea was a flop, and it's now dead. - But 
might as well close out the discussion anywayes..)) RES: 
Wayne Brenner: ae $ 

The best suggestion I've heard is to have separate-piece color/B&W awards: 

and Best-Artist award, he Poe Pa TES SS. 


_ Peggy Kennedy: 


I am inclined to agree with the suggestion forwarded by Eva Chalker Whit- 
ley. that. these should be "Outstanding Achievement" awards. I think that 
the nominations for such an award must be done in the manner of the Oscars: 
2.€., by the SF and fantasy artists, as they are the most likely to know 
the field, The problem is then to be sure that the voters have seen the 
nominated works, I can think of two methods of doing that, neither of 
them feasible, However, I shall describe them for comments + 


Rirst Method (prohibitively expensive): make up a portfolio of nominated 
works and send them out with the Hugo ballots. es 


Second Method (too much work in too little time): set up an exhibit of 
nominees at the Worldcon and: have the voting there, This excludes non= 
attendees, another disadvantage, .. ae 


t 


( (While it might well be desirable to set up an award with the art- 
ists doing the nominating, why not let them do the voting BOO gee 
the fans can't be trusted to vote responsibly? I think it's impor- 
tant that the Hugos be preserved as totally popular-vote awards, 
' Something there's little enough of in any field, Anyway, neither 
.. the Oscarg:nor- the Nebdulas persuade me that the professionals in a 
i field do vote more intélligently,)) = 7 : gee 


The idea'to change the best-pro-art Hugo award to Outstanding Achievement 
in-SF-and Fantasy Art probably had two ideas in mind. One is that few 
people know what art was: published in the past year, but much more have a 
general idea whose art they like over the years, Two is to keep the same 
person from repeatedly winning, Both reasons are not bad and Iam temp- 
ted to be in favor of the idea, If the field was not so volatile, the 
Best Editor.iaward might also-be a candidate for this idea, -On the nega- 
tive side, after about ten years or so ‘the pickings may get rather slime 


_ ((I've. never seen anything wrong with the same person repeatedly 
winning, if their work continues to ‘be the best, But in many cases 
the real thought behind this argument is that the repeated -winner 
doesn't deserve it, )) : i 





Fanzine Hugos 
=anzIne Hugs i 
Brian Earl Brown: 


Of lets I've become convinced that fanzine fandom died about 6 years ago, 
SO we may just as well dispense with "best zine" & “best writer" catego- 


ries in favor of "best regional" & "best artshow", which is where fandom 


seems to be at these days, Otherwise it pays to remember that magazines 





i 
i 
| 
| 
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of SF fiction gave birth to magazines about those magazines of SF fiction 
and not the other way around. Prozines are (simply) magazines of SF fic- 
tion.. Panzines are derivations from the SF field. They are, whether ama- 
teur or professional publications, zines about SF fiction. (Which is why 
I continue to review SFR, Locus, and Starship in WoFan, ) 


Andrew Sigel: 


Having heard that SFR is being sold on the racks of a drugstore with a 
large paperback section located in Wilmington, Delaware, I truly wonder 
why it is considered eligible for the fanzine Hugo. 


((Because the voters in their wisdom choose to consider it a fanzine, 
See the previous letter, )) 


Non-Hugo Awards 





Neil Ezra Kaden: 


In general, I don't object at all to Lin Carter's sponsored awards on the 
"Hugo ballot" - it belongs there as much as an Analog-sponsored one, and 
maybe more so - magazines are in general more receptive to reader opinion, 
while book publishers are more sales-oriented, ANY attention to what the 
readers like (rather than what they bought, for whatever reason) is to be 
encouraged. ; 


These awards are NOT Hugos - and since no publisher can really put "Winner 
of an award that appeared on the same ballot as the Hugos" on a paperback, 
the only coat-tailing effect of these non-Hugo awards is this - they reach 
a wide audience of motivated readers, 


Nick Pollotta: 


Fantasy awards, humor awards (as much as I like the idea of one, I ama 
comic myself) have no real place at all at a Worldcon, and do indeed tend 
to "cheapen" the Hugos. If everyone in fandom received a Hugo, this min- 
ute, at first they would be delighted for the honor, pause, realize that 
it was no honor, and eventually toss it into the closet, 


Diamonds, sir, are valuable Simply because they are scarce. 


((Infinitely Many awards and no awards at all both seem clearly un- 
desirable; there is therefore an optimum number of awards. Unfortun- 
ately,. this argument gives no guidance as to what that number is.)) 


Greg Hills: 


I see no reason why other awards should not be voted on the same ballot 
form as the Hugos, which is surely the least rigmarolish way to do it, 
Voting should be made easy for the voters, not the counters. The counters 
can always recruit more staff; but who will recruit more voters? Why 
should I, voter, have to fiddle with several sheets of paper, possibly at 
different times, just so that the Hugos won't be "cheapened" by associa- 
tion with other awards? 


And on the other subject, if any work can sweep off Hugo and Gandalf - and 
Nebula, too? - then: good turkey to it. Why build artificial walls when 
the de facto wall of ignorance overshadows knowledgeable voting anyway? 


David V, Wallace: 


The Hugo ballot is too crowded, Chop off all the fantasy and "Special 
Committee Awards", There is no reason for us to cater to the "Star Warts” 
and their ilk at the expense of a cluttered (and more confusing) ballot, 
They have their own cons (or should). Let them invent their own awards! 


80 The Voice of the Loester, Part IT 


The con will be Cluttered with them anywayo Why,.some of them don't, even 
read (*barely disguised gasps of shock and horror*™®) unless it is assigned 
in school! I suppose I am being elitist, and.itts too bad, but I don't 
think that we should keep cluttering: the ballot, : 


ow 


eben, ridichi | -o> 


About the surplus of non-Hugos, admit to the fact that SF is an extremely | 
broad area, and includes by many definitions the areas of STAR TREK, 
SCHLOCK 1492, CATTLES TAR GARBAGICA, et al, - and their views are legiti- 
mate ani should be acknowledged, SFdom is a plurality, a grouping of 


eroups, and this includes fantasy, toos (What we call fantasy can be 
merely an advanced civilization?s Saas) ; oR 

; Andrew Sigel: 
The amount of good fantasy novels being written is growing by leaps and 
bounds, and these authors certainly deserve recognition, Unfortunately, 
they are not going to get this from the Hugo, In spite-of the assertion | 
by the Noreascon IT committee that the Hugo is for SF and fantasy, I have 
found that many people. I talk to refuse to -consider fantasy for the award, 
even though they read and enjoy works of the genre, because "the Hugo is — 
an SF award; Strangely enough, they don't seem to object to considering ` 
the shorter works of fantasy for the Hugo, Be that as it may, s. we need ~ 
a novel-length fantasy award, Ideally, I. think the novel-length Hugo 
Should be divided into two Categories: Fantasy and SF, ` 
said division couldn't happen before 1982 even if everyone agreed with me 
(which they won't). "For “the moment, the Gandalf seems to be the only de- 
cent, award left, for the fantasy novel, : 


((Not our assertion but the explicit statement of the WSFS ‘Consti tu- 


tion, If people wilfully refuse to pay attention to the rules, there rae 


isn't much to be dome’ about it. -= One can of course introduce a mo- 
tion to set up. a fantasy-novel Hugo (though no one has yet). There 
does Bre hye robiem oF defining the difference ‘between fantasy 
and “OF, í = oc) are t i zs Y 


The Grand Master of Fantasy seems the weaker of the two Gandalfs, because | 
there aren't that many living writers of fantasy with a large enough body. 
of work for consideration. Remember, we aren't talking about a fèw good 


ever, think of a number of people I'd vote for if tho Grand Master was 
(cis E reat z A 


Chris Mills: 


I disagree with Jack Chalker that "we're ‘Just gonna wind up shortly with _ 
the same pecple winning /the Gandalf/ year. after year,- we're running low 
on genuine grand masters," Lately I've noticed that most of the people 
On the Gandalf GM ballot are authors who have been noted more for their 
SF than their fantasy s.. and I think are being rewarded for their popu- 
larity in SF rather than their popularity for their fantasy. a fie 
Yun short of genuine fantasy grand masters: we"11 Simply pick up people.” 
who've written a little fantasy but are mostly popular SF authors (which — 
is already happening) .+,.; 3! 
((As you presumably already know, the Noreascon TI committee decided 
to keep the Gandalf Grand: Master but omit the Gandalf novel from the 
ballot. This year a motion has already been introduced (by Ben Yalow 
and Craig Miller) to eliminate the Gandalfs permanently from the Hugo 


v 
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voting, by allowing only the Hugos themselves and the: Campbell Award on 
the ballot. Speaking of the Campbell, we actually have some discussion of 
De. this time.) ) 


Laurie Mann: 


No one in the gine has yet pointed out that there used to be a Hugo for 
"Promising New Writer";. though the John Campbell Award isn't a Hugo, I 
consider it as important as one, 


(("Used to be" is an exaggeration: such an award was on the ballot 
twice (1956 and 1959), and "No Award" won once,)) 


Eva Chalker Whitley: 


The odd thing about the Campbell award is that people don't know what 
grounds to vote on. I was torn this year between voting in first place a 
writer who IS the best new writer (Stephen Donaldson) and one who WILL be 
the best writer (except for Jack, of course), Barry B. Longyear, I recom- 
mend indicating whether it is the writer's first or second year of eligi- 
bility, and either list ALL of their published SF, or let them decide 
which published SF should identify them. 


((We will indicate the first or second year of eligibility. Same 
previous Worldcons have listed the nominee's first published piece of 
SF - but without indicating that's what it was! I see no reason to 
list anything beyond the name; some new authors are too prolific for 
a complete list to be practical, and any selective listing implies 

he award is for the particular stories rather than the writer's to- 


tal achievement, )) 


Hugo Votirg (Miscellaneous) 


Meade Frierson, IIT: 


No Award is important to me because I usually put anything I really didn't 
like beneath it, and what I did like ahead of it. I use it heavily. 


Sharron Albert: 


I see no reason for the "no preference" possibility. Perhaps I am in the 
minority, but if I am not familiar with the category, or have not read 


enough in the particular category to wote intelligently, I don't vote in 
the category. 


Brian Earl Brown: 


I think "no preference" is a good idea to have on the Hugo ballot, more 

So than it does on the site-selection ballot. Most people have a tendency 
to fill in all parts of a ballot Simply because it's there. "No prefer- 
ence” is am easy way to say they don't know or care enough about this cat- 
egory. The matter of unqualified voting seems to be a long and continuing 
one, I came across a loc from Ted White in a .1968 issue of SFR (ist ser- 
ies) in which he claimed that the recent decision to expand the fan Hugos 


from one to three would make unqualified voters so conscious of their in- 


vention, it was refreshing to turn to a well-run fan convention....How 
things have changed in ten years, : 


( (Somehow that wasn't the way I heard it about that particular con- 
vention, )) 
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.Dori Isaacs: 


for that author, if (s)he hasn't read more than one or two of the nominees, 
I would imagine that this is fairly common, Incidentally, I wili readily 
admit that I am in the "uninformed voter" cate ory, so I feel I'm looking 
at -tħe. problem realistically. ... /The ropes L would definitely give the 
not-wery-well-informed Hugo ballot recipient some reassurance that it's OK 
to skip a category (s)he knows little about, — 


I am shocked to hear that the motion to put the PLEASE DO- NOT VOTE IN CAT- 
GORIES. IN WHICH YOU ARE NOT FAMILIAR WITH A MAJORITY OF THE NOMINEES on 
the final -ballot failed.- In that case, if I do indeed go to Noreascon I 
Shall attend the business meeting and make that motion, 


Wi ((Well3° equivalent text is going ih the instructions on this year's 
‘ballot, at least, )) Aes 


The short story Hugo will have a lower maximum nomination number for a cou- 
ple of innate reasons, There are more of them, and they are much harder 

to choose between than novels or longer stories. When I used to read near- 
ly all the short SF published, at the end of the year I had one hell of a 
time trying to remember the best. Short stories show incredible variety 
and are so short (obviously), as to make them hard to give overall judg- 
ments ons ; 


( (Maybe, but I think people just like longer stories better.. I also 
find that. there is an awful lot of nominating in the wrong category, 


Paul K. Abelkis: ; 
I applaud the Noreascon committee's decision to not administer the Gandalf 
Best Novel. However, Something else is definitely essential: the Hugos 


must be reworked completely. Categories must be expanded (art Hugos, non- 
fiction Hugos) and definitions must be reworked or clarified. I would 


((But the next business meeting could start Changing it again, As 
you know, we set up a-special Non-Fiction Book Hugo this year; Mike. 
Saler, whose idea it was, has submitted a motion to make this cate- ee 
gory permanent, )) BAS) eee ; 
Andrew Sigel: ENE 
The novel awards this year were almost a comedy of errors, with Tiptree/ ° 


Sheldon withdrawing Up the Wallis of the Worl » and Moorcock withdrawing 
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from both Gandalf races. I have heard that McCaffrey would have withdrawn 
The White Dragon from the Gandalf as well, had she been informed in time, 
Whether true or not, it certainly makes sense, as the novel is not a work 
of fantasy, But these withdrawals do point. to a failure of the nomination 
process, that so many votes were tossed away because voters did not know 
their first choice was no longer in the running. Is there some way we can 
ensure that all the categories have the full complement of five nominees? 
Should the sixth-highest nomination getter be moved up to the final ballot 
if a nominee withdraws from contention before the final ballots are pub- 
lished? 
((First of all, if people use the preferential ballot properly, it 
ensures that their votes are not "wasted": they are simply trans- 
ferred to their second choice, We'll try to notify nominees in time 
for them to withdraw, but it's difficult. Let me give you our time- 
table for this year: March 15, deadline for nomination-ballot post- 
marks (anything earlier leaves little time for nominators to road 
everything): March 24, count complete and letters off to nominees; 
April 8, ballots to go to press; April 30, ballots to be mailed (bulk 
rate; SO some people won't get them till June); July 15, voting dead- 
line, This leaves only two weeks for withdrawal and replacement, but 
“we could extend this only by skimping on one of the reading periods 
(or spending the money to send the ballots first-class), As usual, 
there are no easy solutions, )) 


Brian Earl Brown: 


Am I the only*one who finds the Australian voting system Silly and overly 
complicated? I understand it's Supposed to eliminate ties - only 1t-has-= 
Hits And it'd certainly be a' lot easier to just count one vote in each 
Category, ` 5 . . 


( (But that way you could get a winner that a majority of the voters 
dislike, I think that much of the confusion about the system comes 
from the fact that the results are So seldom published and explained, 
We will try to remedy this, )) 


Keith Fenske: 


First, because WSFS uses the Australian system, only a "winner" may be 
chosen; ordering the other nominations is a meaningless task, 


((This I don't follow, The second-place count, for ecample, tells 
which nominee the voters prefer of those remaining when the first- 
place winner is removed. The value of this information is arguable, 
but it’s hardly "meaningless", )) e 


Second; even the selection of this "winner" is doubyful, Suppose that 
(for Simplicity) five people voted, Three chose "A" first and "B" second; 
the other two picked "C" and then "B". That makes three first-place votes 
for "A"; two for ACY and: five second-place votes for "B", By the Aust- 
patran system, "A" -is-declared the winner, while in fact "B" has more sup- 
port than the other two, This is an example of how the "wrong" winner can 
be selectéd in an extreme Case, 


((But by your own figures a majority of the voters prefer "A" to "B", 
In the single-vote System Brian suggests, of course, "B" would have 
gotten no votes at all,)) i ; 
The supposed benefit of the Australian system is that it always picks a 
winner, but this is only at the expense of ignoring how votes are cast 
for anything except "first place", . 
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A second fault is that "filtering" (progressive removal of the last-place 
votes) can lead to situations which violate the voters' apparent wishes, 
Take for example the following case: 

first-place votes AABCG 

second-place votes C GBB 
From this, the winner should be "C" gince "A" and "C" have equal first 
votes, and "C" has more second votes, But the Australian system starts 
by eliminating "B": AAACG 

Sale EEA 

and proceeds to declare "A" the winner, Thus, the Australian system is 
unacceptable because it can not select the correct winner even in an ob- 
vious case, 


((Again, a majority of the voters preferred "A" to- "0",)) 


To remove this fault, the Hugo ballots should be counted by a totally or- 
dered system, A totally ordered ballot assigns values to each of the vo- 
ter's preferences, For the Hugos with five choices, the first pick has a 
value of 5, the second has 4, and so on, (The numbers themselves can be 
argued, but I'll ignore that here.) ((The Locus poll uses this system, 
counting 8-7-6-5-4,)) "No award" is considered to be a nomination and 
gets counted with the others, "No preference" is a zero vote, Using 
this totally ordered method, my first example gives "A" 15 points, "B” 10, 
and "G"! 20. In my second example, "A" gets 14, "B" gets 13, and “Cc” 18, 
Depending on your opinion of how important second-place votes are, these 
results are perfectly acceptable, 


((Hold it, insufficient data: you didn't give the third-place votes, 
In the first example, if third place was CCC A A, you get "A" 21, 
"BY 20, "C" 19, In the second example, third place of BRBCAA 
Ope eseive CGN AI tA 20.0 "Bl 100 But. at phar of these would change 
if the nominees came lower than third on some baliots, The fact is, 
there is no "right" way of picking a winner when there's no clear- 
cut majority for one candidate, Any voting system can produce path- 
ological results in some cases (though these become quite unlikely 
when you have more than a few votes), But I think the preferential 

- ballot does give the closest approximation a single ballot can give 
to how a face-to-face group reaches a PEN 


There is one other problem with the Hugo awards, one which is not really 
the fault of the Australian system, Namely, you can vote for a nomina- 
tion, but you cannot vote against one, My hatred of one work or another 
has made me want a negative vote for a long time, However, in all fair- 
ness, one extremely negative vote can have no more effect than one ex- 
tremely favorable vote, Using this ordered system, a strongly favorable 
vote (first place) receives a "5". while a strongly negative vote receives 
a "-5". The person casting the vote may assign any of the nominations a 
Meee ory >, to 50-05. 4 32 1 02-1 32 23a -5), thereby using a truly pre- 
ferential scale. Cf course, nobody in their right mind would vote by num- 
ber, only by relative position, And such a system makes it possible to 
release the whole truth about the voting results - but I am against doing 
So. Possibly the winner's percentage of the theoretical maximum (to show 
how much agreement there was) could be announced, but definitely not the 
totals for each nominee, Losing just becomes a numbers game if you do 
hart. 

Publishing Voting Results 


+ ene Taot ay 


( (First an update on the present situation, Seacon passed an amend- 
ment to require publication of the Site-selection voting results; 
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this will take effect if ratified at Noreascon II, I have myself intro- 
duced an amendment (seconded by Mike Glyer) to require similar publication 
for the Hugo results, within 90 days after the conventions; this will have 
to pass at the 1980 and 1981 business meetings to take effect, but we have 
voted to publish the results this year in any casee Opinions are still 
divided, of course, )) 


Brian Earl Brown: 


On releasing the results of the Hugo ballot, to paraphrase Dr, Frank N. 
Furter, "We're not doing it for the pros!" This is our (the fans, Chalker) 
vote of their favorite stories for the year and we have a right: to see how 
the nominees stack upe Maybe the mistake was that somewhere along the line 
we fans let the publishers get the idea that the Hugo awards were impor-- 
tant. Hey, we're just fans, you know, hereto have fun, but how can we 
have fun when a casual vote can make or break: an author financially? 


Franz Zrilichs: 


I agree with Jack Chalker that we shouldn't go beyond identifying a non- 
winner aS anything other than a "nominee". I don't think that it is real- 
ly important to most fans that "fifth-raters" be labeled as such, but it 
does to the fifth-raters, Also, there is a point that both Marshall Tymn 
and Lloyd Biggle made to me yesterday at a SF teaching workshop - often, 
the quality of a runner-up, even the fifth-placer, is just as good (if not 
better) than the first-place winner. It isn't important enough to fandom 
to identify the losers so prominently, but it will be to the losers, Not 
only, will many lose extra bucks (because as "nominees they can still get 
bigger advances, which means that a close-to-perfect writer will have a 
better opportunity to feed his face (or hers) and thus survive to became a 
future Hugo winner), but possibly some might (and probably will) be so 
Shattered as to commit suicide or something. The social trade-off does 
not justify the sudden change. It is a change from a system of "Honorable 
Mention" to "Look at the Jerk!" ; 


Seth Goldberg: 


I also appreciate the force of Chalker's argument, but also agree with you, 
If politicians can handle having their vote totals made public, then so 
can a bunch of authors. ‘If anyone is to make nasty comments about coming 
im fifth, then I suggest that that person is probably not worth associat- 
ing with in general, 


Mike Glyer: 
Your reply to Chalker's arguments covers most of the ground, What remains 


is Chalker's. opinion that the category winner, as a side-effect, gets cash 
value for winning. The winner of Best Novel may get another edition out 
of the deal, and the semipros winning Best Fanzine benefit from thé publi- 
city, but I seriously doubt anyone else does. Best-of-the-Year-anthology 
candidates are published well before any award is given. I believe you 
will find that the Hugo-nominated short fiction not written by authors with 
sufficient prestige to merit their own collections has simply gone out of 
print. The other fan categories, plus pro editor, artist, and dramatic 
create no tangible financial benefits for their winners, And as Jack said 
- these are fan awards. If he takes into account all the ramifications of 
that statement, he will have to yield to the logic of your reply. 


Bruce W. Saul: 


It is with no little alarm that I read of a suggestion to make the final 
vote tally for the Hugo awards public knowledge. This is a bad idea, No 
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discernible purpose is served by the disclosure of the vote totals, while _ 


terrible ego damage to the writer, artist, or. fanzine editor could ensue, 
Anyone nominated: for a-Hugo now can bear the title of nominee with pride, 
Supposing. that..he.or'’she was aced out by a-few votes for the award. But 


make the count public and you cheapen three of the five nominees; in their. 
ot inthe mind of collective fandom. To use a poor analogy, 


t 


own mind, if 


consider the voting after nomination to be like a race in the Olympics. 
Third, fourth, or fifth place even amongst the world's elite is bitterly. 
disappointing, It would be ignoble of us as fans to treat those who pro- 
vide so much pleasure to the world. in such:a fashion, 


"Voter's rights" as a concept in the voting for the Hugos is a buzz word 
for idle curiosity. There is nothing wrong with wanting to know the mar- 
gin of victory in any category. However, long after the fans have lost 
interest in specific numbers, the figures will remain in the records; a 


constant reminder to the losers for the rest of their careers, 


The Hugo awards belong to the people being honored. They are the tangi- 
ble permanent expression of not only our appreciation for a job well done. 
but our love of the genre, _ Fans who say "Let them withdraw and be damned” 
have lost sight of this basic truth, he 


Andrew Sigel: 


Add me to the list of those who wish to see the complete Hugo balloting 
results. I'm getting sick of having to pick up incomplete and possibly 
Suspect figures from the grapevine to match up with the File 770 lists, 


And I agree totally that if the figures are to be concealed, the nominees 


should not be told either, Often as not, they're the ones who start the 
results through ‘the grapevine, ; ROTE SREI 


* Dan Story: . 


In regard to the Hugos I can live without the names of the runners-up at-- 
tached to the numbers, but I do want to know those numbers, Site selec- 
tion should be completely disclosed in order to avoid any nasty rumors, 
If someone is crazy enough to bid, they should be crazy enough to live 
with the world knowing how much they lost by. It might also prove en- 
lightening to those who follow as. to how not to-bid, 

- 


((I don't have anything to say on the subject that I haven't sai 
before. Come to the business meeting and vote, )) 
Worldcon Site Rotation 
((Ghod, I-have enough additional comments on this subject to fiti- 
another 7 pages or so - without any remarks of my own. Sinte the 
issue is mow.moot, I feel justified in. cutting this material heav- 
Seth Goldberg: E E ee ee 
I do not think that opposing a four-year-rotation plan would be just a’ 


concern with symbolism, ‘Now it is‘a de facto ance every four years fora = 
non-NA bid, but in the future this may change to once every three or less - 


(or more for that matter). I simply do not see why we- should presently 

lock ourselves into. a specific ratio for non-NA Worldcon sites, Leaving 
it the way it is. may well be the best System, since the non-NA- bidS jean 
come any time they want to and seem to be well accepted so far, : 


Greg Hills: TER ; 
Ihe proposed change im the rotation roster was deservedly beaten down at 
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Seacon, but the mind shudders at the alternative possibilities: like, what 
if that subject had been voted on at a US con with no non-US-con to defer 
the decision te? I am not a xenophile, ‘or at least I do not believe I am, 
But the thought of a bunch of bloody furriners deciding that 75% of all 
Worldcons are ghod-given to the US is enough to give me the shivers, 


((No telling what might happen in the future, but I'm pretty sure 
the bunch at the '78 business meeting would have killed the idea out 
of hand if it hadn't seemed more polite to let the Overseas fans do 


it themselves, )) 


Portunately, I don't see any such situation developing. There is only tho 
ingrained and almost unspoken assumption that US fandom is the centre of 
world fandom. .So ingrained that even mon-US fans - look over the Austra- 
lian letters in VotL 3 - are forced to speak within its terms. 


Beyond this insular viewpoint, brought about almost unavoidably by the na- 

ture of what the US is, US fandom is to be praised for its base-level open- 
arms attitude, A few Big Names are openly anti-non-US (no names, no call- 

ing cards), but the impression I have gained in my two years of activity 

is one of friendliness and naive curiosity. 


‘((Greg, who is from New Zealand, went on to give as an example of 
this his own. election as a Director of the NFFF.)) 


Non-US fandom is booming, And for the first time,-we have two opposing 
non-US bids for a Worldcon,e Australia and Scandinavia (really Sweden bid- 
ding on behalf of Denmark) are two strong bids at opposite ends of ‘the 
world. ss. 1983 seemingly also has a US bid for that year. So it will be 
imteresting to see what happens - will the two non-US bids balance off, 
leaving the field to Baltimore; or will one manage to come out on top of 

a three-way melee? No matter how it ‘comes out, the US vote will be the 
overwhelming factor, since Denvention is on US soil. For the next two 
years, then, the US will be the focus: of everything non-US fandom can 
bring to bear. Couple this with the interest in world fandom already man- 
ifest, and what will the post-1983 situation look like? The present sit- 
uation is unique, The vectors are potent and still unpredictable, There 
is a blowup coming, and all the controversies on the Worldcon in recent 
times have been sputterings of the fusess.. I advise all you US fans to. 
just sit back and enjoy yourselves. Things will never be the same again, 
and it will all come with a rush, You may never again be the focus of so 
many active non-US fans' activity! 


Mike Glyer: 


George Fergus is not the first to suggest throwing '84 wide open, but 
Since he is the one who suggested it in VotL, I'll address myself to his 
points, Who would derive any advantage from doing this? Why do it? ee. 
Since DC and LA are two of the handful of fannish centers with enough ex- 
perienced locals to provide reasonable assurance of a competently run con, 
I can't see that it's to fandom's overall advantage to force them. into 
competition, To fandom's amusement, no doubt, but where is the real ad- 
vantage? =- : 


( (This issue is-also moot, since D.C. in '84 has given way to Balti- 
more in '83,)) : 


A note on Mike Rogers' analysis of a proposed Southern rotation gone, 

He's right in one sense - there are a lot of Southern fans; the South is 
not weak in numbers, Its problem, in a tactical sense, is that the South- 
erners with the most conrunning experience reside in cities that don't 
have facilities big enough to hold a Womb Con, vs a 
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((But the Worldcon site selection is done by mail ballot,)) 
Brian Earl Brown: 


As for American fandom being "spoilt", I'd like to point out that American 
fandom has generally showed up at Foreign Worldcons, while NNA fandom for 
the most part doesn't. There were more North Americans at Aussiecon than 
I remember seeing Aussiefen at NA Worldcons. , Of course, this reflects the 
relative size of the fandoms, which is reasonable, If American.fandem was 
that bad, the Worldcon would be located where it is cheapest for most of 
fandom to attend, North America, but instead the Worldcon has left the 
continent fairly frequently (3 times in one decade is fairly freguent), 


Avedon Carol: 


Jan Howard Finder must be mad if he believes Americans (or anyone) would 
rather have gohe. to NASFiC this year than to the Worldcon. +.. There is no 
Way, given the Opportunity to go to Brighton (or London, or even blessed 
Shorham-by-Sea), that I would actually choose to visit exciting Louisville, 
Holy boredom, Batman, that town has maybe one place to eat. I don't know 
anyone who wouldn't grab the chance to visit England if they had it - pass 
it uv for Louisville? Come on! — 


Jan Howard Finder: Sk 
I'm enclosing for the VotL:a-copy of the motions I introduced, cosponsored 


by Nelile Pardoel, at Seaeon.: Since i plan to introduce the two of them 
again at Noreascon,-I felt that it would be appropriate that they bė aired 
in the VotL, Chances are that more people will see it there than if I 
just bring it up at the business meeting, which as everyone knows is sche- 
duled when everyone else is asleep, hence most decisions are determined by 
a Small handful of insomniacs or early risers. 


MYVED, to amend Article III, Section 5 of the WSFS Constitution by delet- 
ing all of Section 5 after the first sentence. 


(This would abolish the so-called NASFiG or Continental Convention, Basie= 


ally, there is no good reason for the WSFS to sponsor a convention to com- 
pete with the WORLDCON! ) 


If the above fails to pass, then I would like to offer the following am- z 


endment, 
MOVED, to amend Article III of the WSFS Constitution by adding the follow- 


Science Fiction Convention, Selection of the site of such a Non- 
North American Convention may be by vote sf the Business Meeting or 
by such other method as the competing bidders might agree upon. 


Science Fiction goes outside North America, it must follow that Non-North 
American fen should be able to have a Nen-North American Convention when 

the World Science Fiction Convention goes inside North America, Fair is 

fair and all that!) > 


I am not against NASFiC, I just think that it is unnecessary, If Ameri- 
Cans do think that it is necessary, then it should follow that a N-NASPic 
is necessary for everyone outside of North America, However, logic was 
never the strongest point in the human animal, which for the most part 
includes fen, 


ay 


hdd 
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ey 
((And I suppose I've got to print the following. ))) $ 
Fred Patten: 
In VotL 4 ... Jack Chalker has some interesting things to say about the 
LASFS, s.. Chalker says says the first time he heard "this every-fourth- 
year-out-of-NA proposal was from LASFS in 1973 when they didn't want to 
skip their turn for a Worldcon to accommodate Australia," In fae, the 
regular out-of-NA zone idea was proposed as early as the 1970 Heidelberg 
Worldeon.... ((Earlier, -actually.)) L.A. fandom hosted the 1972 .World- 
cong which was organized by a committee that was supported 100% by the 
LASFS; the LASFS then supported Melbourne for the LOYD WOLrLAGOn css es 
true that there was a bid in L.A."s name for the 1975 Worldcon, but that 
was entered against the advice of the L.A. fan community and without the 
PASES support..c. 
((The next two paragraphs give the history of why L.A. is bidding for 
1984, and are somewhat dated, so I will summarize ruthlessly. Brief- 
_ly, L.A. fans made a deal with Denver "to support the Denver in '81 
bid if Denver fandom would vote for L.A. in '78,.". After L.A. lost 
for '78, one faction, "the Old Guard,... announced that it would bid 
again for the next available West zone Worldcon - but, due to the 
promise to support Denver in '81, the next available date wasn't un- 
til 1984. The Dissidents ... proclaimed a bid for the '81 Worldcon, 
Jareuing/ that the '78 bidding committee ... had no authority to make 
a pledge binding upon all of L.A. fandom. ... But almost everyone 
seems agreed that if L.A. does lose the '81 bid, LeAe fandom should © 
unite behind the '84 bid because any alternative will result in keep- ‘ 


ing the Worldcon out of L.A. for far too long. This attitude had 
been firmly established long before anyone suggested linking the '84 
bid with the fact that 1984 will also be the 50th anniversary of the 
LASFS.” Since the letter was written, of course, the L.A. in '81 bid 
has in fact lost. )) ase 


Of course, this is not incompatible with Chalker's implication that the 
only reason L.A. fans are opposing the non-North American zone is selfish- 
mess in wanting. to lock up the '84 Worldcona All I can offer on that 
point is my word that I've participated in a lot of L.A. fan bull sessions 
++. and the prevailing attitude is one of principle - that Americahn fans 
should wait and find out how non-North American fans feel about the mat- 
ter before graciously bestowing upon them an automatic every-fourth-year 
Worldcon that they might not want, The fact that such a zone change might 
Keep L.A. from winning the '84 Worldcon is ...- considered tangential to 
the issue, which is the overall growth and well-being of the Worldcon as 

a world-wide forum of the SF communitys o.. ; 


( (This issue is now closed ~ if only because there will be no more 
issues to argue it in,))« Baik 


There are a couple of European reactions to the Worldcon that I consider 

worth taking mote of, Back in 1972 the Worldcan (L.A.Con) gave three spe- 

cial awards ... for Excellence in Book Production, Excellence in Magazine 
Production, and Excellence in Anthologizing.... In our selecting we did 

“not consider ourselves limited geographically to American SF books and 
Magazines; we looked over books & magazines from the whole world,.... ‘The 

book production award went to a French publisher, and, the magazine prod- 

uction award went to Spain's Nueva Dimensión. These awards were announced -< 
without any geographical qualifications. Nevertheless, some French fan-' ee 
zine «.. announced these as awards for the best foreign book publisher and . a 
magazine, and then editorialized about how this proved that the Americans 





aý 
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do not consider non-English-language SF to be within the scope of the 
Worldcon and therefore European fans should refuse to recognize the World- 
con aS an international convention, 


' The second reaction is Sam J. Lundwall's, in ... Science Fiction: an Illus- 


trated History. Lundwall ... says, "There is a world outside Britain and 
the USA; ‘it cannot be ignored any longer. As a European, I am tired of 
Seeing references to 'World Science Fiction Conventions! that never were 
and never will be anything but local American ones.” Lundwall has certain- 
ly been in both prodom and fandom long enough that he's aware of the 1970 
Worldcon in Heidelberg (even if he considers those in Britain and Australia 
to be "local American ones"), and he should be aware of more than one 
Worldcon bid from Stockholm that got considerable American support before 
falling apart through no fault of American fandom, I get the impression 
that there are some European fans who are definitely hostile to the World- 
con, and who will work against making it genuinely international so that 
they can continue to denounce it as a sham. 


Other WSFS Business 
Jack Chalker: 


O.K., so the Business Meeting can't be opposite main programming (I 
thought that had to be ratified yet to be official, but oh, well); that 
Still doesn't mean it has to be at 10 A.M, What's wrong with 6 P.M.? And 
the preliminary sessions on Friday and Saturday (traditionally now) could 
be late in the evening, even very late, and get a better attendance, If 
more people could attend these functions, I now believe, a lot less hanky- 
panky would be pulled there. | 


( (Constitutional changes have to be ratified in a second year, but 
not changes in the Standing Rules; however, this particular rule 

was repealed at Seacon, Actually it's on Saturday and Sunday that 
the preliminary meetings are usually held, with the final meeting on 
Monday. Well, there are usually major events every evening at the 
Worldcon; and as for 6 P.M., some people are so perverse as to. want 
to take time for dinner then.) 


Avedon Carols 


I agree wholeheartedly with the suggestion that the business meeting be 
Scheduled at 2 PM. I've often wondered why it can't.be held later than 
its usual so-early-in-the-morning-that-it's-the-middle-of-the-nite time, 
and I'm usually told that this is to prevent any but the die-hards from 
showing up - or at least discourage them. But the way I see it, ‘anyone 
who „is willing to forgo such important activities as all-nite partying 
and/or morning Sleep probably isn't fit to decide how the rest of us 
Should enjoy our worldcons,. 


((I usually get, by with about 3-4 hours sleep a night at a con,)) 


Worldcon Emergency Fund 
Mike Glyer: | 


Regarding Jack Chalker's outburst..e., the Discon 2 committee consisted of 
more than three officers, Certainly Chalker isn't claiming that the mo- 
ney wound up in the hands of people who weren't members of the committee, 
which moots his point, ... But it is one thing to accuse the. fundholders 
of apathetic management, as I did, and very different to impute to them — 
parliamentary shenanigans and refusal to pass the fund to Aussiecon, as 
Chaiken dide cee to the extent of my knowledge they have done nothing 
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devious with the fund. My complaint consists of pointing out that they 
haven't done, anything at all with the fund, or tried tor I believe they 
‘should be solicited to turn the WEF over to the Noreascon II committee, eee 


Laurie Mann, meanwhile, doesn't quite seem to have picked up the implica- 


“tions of having and needing the Worldcon Emergency Fund. I mean, trying 


to defraud the Worldcon Emergency Fund? What a grotesque concépt. If a 
concom is not in‘need, and is corrupt, why go through all the trouble and 
public scrutiny involved in applying for emergency assistance when they 
can just steal from -their own treasury? My argument is that with World- 
cen cash flow being what it is, the WEF is too paltry to. be of serious 
assistance. But if a concom sought to have it, I should think the public 
embarrassment involved would deter all but the most desperate, 


It is presumed (cynically), that businessmen are prudent and keep approp- 
riate books. Even if they do, how many recent Worldcon committees con= 
Sisted of businessmen? Rank youthful amateurs is more like, I should 
think fandom is capable of such a leap of faith that if their fellow fans 
running a Worldcon said they were in trouble and sought what paltry aid ~ 
the WEF is capable of extending, those holding the WEF would have the hu- 
man kindness to take them Seriously. The cynical requirement of published 
treasury records is a convenient copout to dismiss the most likely cause 
of Worldcon insolvency - Screwups committed by an amateur treasurer, To 
my View, ‘rather ‘than force a Worldcon committee to qualify retroactively 
for aid by opening their books in a way only Boston ever has, fans should 
extend a bit of compassion. One really has to be stonehearted to consign 
committee members to the risk of personal financial disaster, never hav- 
ing made an effort ‘to help or understand them, . It was with that in mind 
that I suggested a practical application of WEF money - paying the incor- 
poration fees for winning Worldcon bids, 


Seth Goldberg: ` 


This talk of the Worldcon Emergency Fund is picking up my curlositye Al 
I know of it is that it was formed after Discon from I believe unexpected 
profits. ((Wrong on both counts.)) What I’ want to know is just how was 
it formed? How much money does it control? Why does it never seem to do 
anything except exist? (I am not doubting that there may be good reasons 
for that, ) ; 


( (Just read OTe e 
Bob Pavlat: 
The Worldcon Emergency Fund came into being in 1969, at the St.Louiscon, 


when a movie screen was torn ‘by accident by a fan. Harlan Ellison was 

on stage at the time, and he came up with the instant idea that this could 
put the con in a serious financial bind. He asked for contributions from 
the fans in the room to cover the potential repair bill. Somewhat later, 
when the: proper committee people got involved, it was disclosed that in- _ 
Surance was aljequate to cover the loss, An emotionally loaded scene fol- 
lowed, Harlan wanting the collected funds to go to Sthe/ Clarion /writers' 
workshop”, but the fans in general opposed that, I don't recall who made 
the final proposal that a Worldcon Emergency Fund be established, but the 
idea caught on and the fund was established with Joe Hensley as fund cus- 
todian, According to some research done by John Millard and cited by 
Glyer in mid-78, Noreascon I reported $233.11 in the WEF, (I presume this 
means that Hensley-had backed out of the custody role and had passed the 
fund on to the convention.) After L.A,Con (1972) the fund was reported 

as $250,'after Torcon (1973) as $668.95, and after Discon II (19%) as 
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$1000, The various increases were the result of donations from the con- 
ventions... “ 


((I might note that Harlan Ellison's own account of the St.Louiscon 
events - and "emotionally loaded" they certainly were! - can be found 
in an essay in, I believe, one of the Clarion anthologies edited by 
Robin Scott Wilson, )) : 


In 1978 it becąme evident that fannish knowledge of the existence of the 
fund was weakening. I sent out a letter to a number of fans, primarily 
((Seacon chairman)) Pete Weston but also including Peter Roberts (Check- 
point), Glyer (File 770), and others. Glyer's letter in VotL 3 is obvi- 
o based in part on the information contained in my letter of July 21, 
1973. 


In mid-1978 there were still a number of rumors afoot about MidAmeriCon 
and SunCon owing bills. IguanaCon was rumored to have a cash problem, I 
discussed these rumors a bit in my letter as having potential impact on 
the Fund, and noted among the considerations in my mind’ that, to the best 
of my knowledge, MAC and SunCon had not» published final financial reports, 
I further pointed out that Iggy, as of mid-July 1978, had 3700 members, 
and that “With that kind of membership at the rates they're charging, I'd 
want a well-documented budget and statement of income and expenses before 


„I, aS a member of the corporation, would want to vote to offer them any- 


financial relief." I did not ask for publication of books on a regular 
basis as Glyer cited (and yes, George, -Noreascon is doing a fine job on 
that); I did say that I expect a con that's in financial trouble tò be 
able to tell why, and what it's doing about it, ; iS 


In VotL 4, Chalker objects to Glyer's statement that the WEF was in the 
hands of "the fans who formed the Discon 2 committee," Glyer's statement 
is essentially correct. Contrary to Chalker's statement, Both Jay Halde- 
man and Ron Bounds are members of the corporation, and have been continu- 
ously since the corporation was formed. There was no “series of parlia- 
mentary maneuvers" removing members, Chalker was not nominated for renew- 
al at an annual meeting after he had attended no meetings for over eight- 
een months. Three members (that is, former members) resigned, but every 
other person who was ever a member of the corporation retains that mem- 
bership. 


With respect to Aussiecon needing or asking for the WEF, I find nothing 

in our minutes. Robin Johnson, Aussiecon Chair, in a letter dated Decem- 
ber 21, 1979, says: "I seem to remember being asked. fat Discon/ if we 
needed WEF and as I recall replied that we'd holler if we did turn out to 
need help." That conforms with our recollections, Robin indicates that 
Aussiecon may later have asked Chalker to explore the availability of the 
WEF, but that, by 3 months or so before the con, they were satisfied with 
their financial picture. This tends to date any request as falling in 
about the December 1974-April 1975 time frame. Discon iL allocated Its 
proceeds during that same period, including a pass-on of $700 to Aussie= ` 
con. As far as I can determine, Robin didn't learn of the pass-on until 
April 1975. On April 29, 1975, Robin wrote: "I'd appreciate it if you 
could advise Discon II's treasurer that when the time comes to pass on 
funds - I gather we may expect $700, which is absolutely marvellous - that 
they be sent to Fred Patten." The funds had been sent to Chalker, Aussie- 
con's other US agent, on about March 7%, Robin's April 75 letter did not 
mention the WEF, and I presume that the pass-on essentially satisfied 
their needs. (Discon II had received a pass-on of $300 from Torcon, and 
passed on $700 to Aussiecon and $500 to MidAmeriCon,. We passed on to two. 
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cons rather than just to Aussiecon just in case there might be difficulty 
in Aussiecon getting funds back out of Australia.) The bigger-than-life 
Scene described by Chalker was probably nothing more than a question of 
whether Aussiecon needed the WEF plus the pass-on. The size of the pass- 
on is adequate rebuttal to Chalker's parochialism charge, 


So much for the past. ‘There is plenty of room open for discussion of how 
to use the WEF and who should control it. I hope some of the letters in 
Voti, do discuss the issue, for what to do is the important item. Use it 
as seed money for incorporation - the pass-on could be/could have been 
used for that (and have funds been passed on in recent years?). ((Yes: 
Tggy. gave us $500.)) Use it as a kind of traveler's aid - didn't Harriet 
Kolchak once do that, and isn't that area somewhat covered by the NEFF? 
((I'm told that at Noreascon I the WEF was used to help one fan who'd lost 
his money.)) Keep it in reserve for an emergency where it might help - 
that was the original concept, and the fund is large enough to help. Now 
we need to define "an emergency" and decide how to keep the fund together 
until it's needed, and that problem isn't much different today than it was 
when the fund was created in 1969, 


((The above letter was dated January 6, 1980. A month later we re- 
¿ceived another letter from Bob Pavlat:)) 


Our Corporation decided, during a January meeting, that the time and occa- 
Sion had come to pass the Worldcon Emergency Fund along. es. With inter- 
est, the fund now amounts to $1251.82, A check for that amount is en- 
closed, 


While nobody has defined who is to administer the Fund or when it is to be 
used, we have been guided during our Stewardship by the general principle 
that it should be used to solve a financial crisis which otherwise would 
damage a convention or the individuals responsible for the convention, l 
Now the fund is in your hands, and it is up to you to decide how it should 
be used, and whether it should be passed along from con to con or some 
other party should maintain and control the fund - assuming that it is de- 
cided to retain it at all, Whatever you decide, our best wishes go to you 
in finding a solution that is acceptable to the bulk of convention fandom, 


((As of this writing we have made no decision what to do with it,)) 
Miscellaneous 





‘Laurie Mann: 


Another strange cover! (Are Mark and Stu ever going to’ collaborate’ on 
one? j ; 


( (Doesn't look like it, does IE) 
Wayne Brenner: 


I am surprised to find that your zine, with a name..like Voice of the Lob- 
ster, has a remarkably unshellfish attitudes But, seriously -Tolikara 
VotL is doing a terrific job teaching all us fen who are neos when-it 
comes to the art.of running a Worldcon. A lettercol/infozine such as 
yours should be a required part of all Worldcon committee publications. 


David V. Wallace: 
Yes, /VotlL is/ a good idea. And yes, I'm glad I subscribed. And yes, it 
fills a big information gap. But how can you justify the cost? By issue 
#3 you were already running at a loss, weren't Vous eset stad Gotan 
the interests of so few with everyone else's money?. 
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Rusty Hevelin: ; 
You and yours are doing a fine job with VotL; it is probably going to weed 


. out most of the saner ones among us and leave relatively fewer fans and 


groups willing to undertake the madness of bidding for and running World- 
conso ; ; 


Seriously, if KC had done something like this, we might have been spared 


a lot of the goofs of the Miami and Phoenix consa Your detailing of what 
is involved in bidding for, planning for, and pulling off today's World- 


cons should be a valuable tool for several years. 


Dani Eder: 
On the necessity for professional convention organizers - who needs them? 


' Firstly - fandom already has hundreds of experienced convention organizers 


- all qualified to run small units of the Worldcon, Secondly - have you 
ever looked at the programs for other large conventions? ‘ They are rela- 
tively simple - nothing compared to a Worldcon's multitrack programs. 

Only the AAAS runs more things simultaneously, and they are all panel dis- 
cussions - all you need are the rooms, there is very little logistics to 
Speak of, Besides, would professional con planners put on the kind of 

con we fans want? I seriously doubt it. fies 


((If we're that well organized, why are we diddling around with fan- 
dom instead of taking over the world? Actually, that may not be as 
silly as it sounds: in my own experience, the closest thing opera- 
tionally to’ putting on an SF convention is running a political came 
palen,)) d : 
Franz Zrilich: 
Your bidding expenses ((in VotL #1)) strike me as extremely low, and I 


. Suspect that your original budget for the con does not take the rate of 


inflation that we have been suffering these past years into full account. 
Let me give you a few statistics, 


let us assume that in base year one you have a 12% inflation rate, This 
means that at the end of the year, a. good or service that had been $10.00 
will become $11.20. At the end of the second year it will be $12.54, and 


so on. By the end of the fourth year, we are Tae with $15,74. What's 


worse, the inflation rate in the service industries (e.g., hotels, res- 
taurants.- the very heart of condom) has been higher. If I were bidding 
for a Worldcon, today, I would quote a figure of $50 per member in terms 
of today's money for a con down the stream a few years - especially a big 
one, Basically, for three reasons: : e 


One, cons are getting big. Fandom is getting older, and spending more _ 
money. on lifestyle, less on homes as their elders did. (This is fact, I 
May write my dissertation on how mortgage rates and housing costs are... 
pushing people into new spending patterns in the leisure industry - which 
is what fandom is,) Volunteer staffs and high-school-student-government- 
type of organization become too cumbersome and can lead ‘tOse. ‘ 


e+otWO, Cons are getting into money and legal areas that réquire CPAs and 
lawyers. .Possibly even a full-time salaried administrator. (This is what 
the big cons do. I have a friend who works full-time with three others ; 
videotaping the activities: of Southern Ohio Presbyterians at their cons 
for their own closed-circuit-cassette network,) Once the feds’ begin to 
Catch on to how much: money is in cons, the IRS and state government people 
are going to become very insistent upon proper bookkeéping, Also, there 
are other areas that have to be considered - e.g., weird labor laws s.es 
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and some of the illegal sex-and-drug activities that come with CONS sae 
Since there are.a number of, tough federal agéncies with computer nets in 
these areas, it stands to reason that we might become the center for a se= 
Tries of federally coordinated strike-force busts. ; 


Now, understand that I'm not getting paranoid, just pointing out that thin 
finances and sloppy organization in a few regionals or Worldcons could sa- 
vagely bring us into a twilight era, 


The third reason goes back to an observation I made with my first - the 
fact that fandom is turning into a leisure industry. People are increas- 
ingly looking upon cons as a vacation break, and expect the same kind of 
organization and highly developed degree of professionalism that they 
would find at any other leisure industry - €g., a theme park, movie, etc, 
In other words, people's expectations and demands are changing as fandom 
grows. If a friend and I were to invite 20 or so over to a party at our 
home, we wouldn't get too much flak if we forgot the mustard for the hot 
dogs, or the forks for the cake. But if I'm running an event with 3-5000 
people =- most of whom I do not know - I would get deservedly roasted if 
something simple were messed upe 


[To sum up:/ Cons are getting too big to be managed by an all-volunteer 

staff, inflation is stiffer than most of us think, people will have more 

money (even when adjusted for inflation) in the future for cons, our size 
is attracting financial/legal and criminal problems that could destroy us 
unless we buy protection in: the form of CPAs and lawyers, etc. 


((In a later letter Franz predicts that "by the mid-80s /Worldcon 
registration fees/ will be up to $60-75.")) 


Gary Farber: 


Andy Porter is startled to learn that the Worldcon income jumped by a fac- 
tor of 10 in little more than 10 years. This highlights by example what 
i feel is perhaps the chiefest problem facing the Worldcon, The member- 
Ship can be divided roughly (I stress the "roughly" and note the numerous 
exceptions) into the older fans who have been attending for years and who 
persist in thinking of it as a comparatively dinky con to what it is now 
(ises, thinking 3000 people is a lot); a small group of fans who have some 
idea of what is going on; and the vast horde of recent entries who don't 
Know and mostly don't care. This is our voting population. An ignorant 
voting population isa very dangerous thing, capable of voting in a com- 
pletely incompetent committee (and believe me, it's come very close at 
times). More education of the voters as to what to look Tor in facitis 
ties, access, room size, committee experience, policy, etc. is the only 
answer readily available. , : 


With all due respect to Eva Chalker Whitley, whose fanzine ((Conventional 
Fanzine)) is devoted to the type of education I mention, I must object to 
one of her comments. Eva says, “Your account of the ballot-handling at 
Iggy just goes to show that fans can even enjoy a con that's miserably 
run. So I wouldn't worry if things go wrong." I've heard paraphrases of 
this many times from many people. There is a basic Fad acy in te <ALL: 
it proves is that disaster can sometimes be averted. Thankfully, one of - 
the few rumors about Iggy that didn't go all around was about how genuine- 
ly close to being shut down the con did comes... Sunday afternoon, if 

Tim /Kyger/, Kathi Schaefer, Bob Hillis, and I hadn't spent a lot of fast 
talking, we might have had to leave the Hyatt Regency, due to vandalism 
and various problems, If we hadn't had very good hotel relations based on 
our past actions, we would have been up shit creek. I can think of other 
examples, Naturally, the idea that people can come near killing them- 
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selves with overwork trying to cope with other people's problems to save a 
con, and then hear people say that it doesn't matter because you can't re- 
ally ruin a con, is bound to raise their blood pressure. If a con is real- 
ly "miserably run", the fans won't enjoy it anyhow. The banquet will have 
been cancelled, due to foul-ups with the advance ticketing and payment of 
the guarantee; the parties will all be closed due to noise. Guests with- 
out roomkeys will be thrown out of the hotel. The program rooms will be 
closed, due to contract violations, or lack of a contract. Dope parties 
will be busted (yes, I've had to deal with people being arrested at cons). 
Reservations won't be honored, At worst, guests could be asked to leave 
Friday morning. If amateurism in the worst sense continues, the above 


will be no hypothetical case. 
Chris Winter: 


This is a proposal for a means of augmenting the budget of the Worldcon to 
be held in the year 2000. In this proposal, I call it Millenicon. Bagic- 
ally, the method consists of selling shares in a fund herein called the 20 
Fund, and investing the money in various ways. 


((This is the opening paragraph of a 7-page prospectus, which I have 
already explained to Chris I don't have room to print. He said that 
I could summarize it and suggest people write to him (610 S., Glinton, 
Iowa City, IA 52240) for details. OK, the fund is to be administered 
by a committee of up to 10 fans. A share would cost $20, which could 
be withdrawn any time after the first year, with no penalty if 30 
days' notice was given; nobody could buy more than 10 shares, The 
committee would invest the funds in any of a variety of ways, so as to 
get a minimum of 10% annual rate of return, They would hire the fund 
manager, who would do the usual sort of thing and be paid 10-15% of 
the profit. In a later letter Chris suggests that part of the money 
could go into a savings account @ 5.75%, to earn back the total orig- 
inal value, with the rest free to be invested for maximum return. 
Eventually. the fund's assets would be removed from investment and 
turned over to the Millenicon committee. I think that's the gist of 
it. What you think of the idea, I suppose,: depends on the weight you 
attach to zeroes at the end of a year, )) 


((And who better to close with than...)) 
Harry Warner, Jra! 


In general, the official parts of Voice of the Lobster ... make approxi- 
mately the same impact on me as the Jet Propulsion Laboratories pictures 
and articles that Harry Andruschak sends out with his fanzines. Recent 
Space exploration and the recent Worldcon facts seém just as improbable, 
things which shouldn't be happening for another century or two instead of 
in my own lifetime. I'd like to attend Noreascon II because I enjoyed my- 
self in Boston at the first one, and I think I would enjoy the second one’ 
more without the need to try to behave properly as fan guest of honor, But 
I just don't feel up to making any plans, this far ahead of time, TON alel 
sorts of reasons involving me, fandom, and the world. ; 


So meanwhile; thanks for thinking about me with your publication, and all 
praise for the fact that you've been issuing it, a service to fandom which 


_every future Worldcon committee would do well to imitate. Maybe the dis- 


cussions and announcements which you distribute this way will tend to dis- 
courage a trifle the new favorite pastime of so many fans, using Worldcon 
committees as shooting-gallery targets for verbal bullets, 


((And that at long last ends the lettercol.)) 
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Paul K, Abelkis, ,5275 Somerset St., Buena Park, CA 90621 ° 
Sharron Albert, Box 80925, College, AK.99708 3 
Scott R. Bauer, 128 Maureen Circle, Pittsburg, CA 94565 
Wayne Brenner, 19 Oak Lane, Shalimar, FL 32579 
Brian Earl Brown, 16711 Burt Rd. #207, Detroit, MI 48219 
Avedon Carol, 4409 Woodfield Road, Kensington, MD 20795 
„Jack Chalker, 4704 Warner Drive, Manchester, MD 21102 

Dani Eder, 535 W, 112th Ste, Apt. 203, New York, NY 10025 
Graham England, 1 Fleetway, Didcot, Oxon,, OX11 8BZ, United Kingdom 
Gary Farber, 602 12th Ave, East, Seattle, WA: 98102 
Keith Fenske, 3612 - 107 St., Edmonton, Alberta, Canada T6J 1Bi 
George Fergus, 1810 Hemlock #204, Schaumburg, IL 60195 
Jan Howard Finder, P.0. Box 428, Latham, NY 12110 
Donald Franson, 6543 Babcock Ave., North Hollywood, CA 91606 
Meade Frierson, III, 3705 Woodvale Rds, Birmingham, AL 35223 
Mike Glyer, 14974 Osceola St., Sylmar, CA 91342 : 
Seth Goldberg, P.O. Box 7309, Menlo Park, CA 94025 
John Hall, 406 Cedar Circle, Apt. 6, Spencerport, NY 14559 
Rusty Hevelin, 3023 01d Troy Pike, Dayton, OH 45404 
‘Greg Hills, P.O. Box 770, Wanganui, New Zealand 
Irwin Hirsh, 279 Domain Rda, South Yarra, Victoria 3141, Australia 
Dori Isaacs; 2374-A Chauvin Drive, Lexington, KY 40502 
Neil Ezra Kaden, Apt. 1114, 1220 Merivale Råds, Ottawa, Ont,, Canada K1Z 8P2 
Peggy Kennedy, 7 N, Lyons Ave,, Menands, NY 12204 
Laurie Mann, 381 East Second St, #1, Chillicothe, OH 45601 
Tim Marion, 2032 Cross Bx, Expwys, Apt. 3D, Bronx, NY 10472 
Chris Mills, Box 10, Aden Hall, Boulder, CO 80310 
Lauraine Miranda, 6552 Beacon, Ave, S,, Seattle, WA 98108 
Mark Norton, 96 Leonard Rd., Boxboro, MA 01719 . 
Pred: Patten, 11863 W, Jefferson Blvd., Apt. 1, Culver City, CA 90230 
Bob Pavlat, 5709 Goucher Drive, College Park, MD 20740 ; ; 
Nick Pollotta, 126 Rt. 46, 40-B, Lodi, NJ 07644 
Stephen M, St, Onge, P.O. Box 984, Tustin, CA 92680 
Ron Salomon, 1014 Concord St., Framingham, MA 01701 
Bruce W, Saul, 3232 E. 4th St, #5, Tucson, AZ 85716 
Andrew Sigel, P.O. Box 366, Putney, VT 05346 
Dan Story, P.O. Box 8022, Ann Arbor, MI 48107 
David V.a Wallace, .20 Avalon Rd., Needham, MA 02192 
Harry Warner, Jr., 423 Summit Aves, Hagerstown, ND 21740 
Eva Chalker ‚Whitley, 4704 Warner Drive, Manchester, MD 21102 
Chris Winter, 610 S, Clinton, Iowa City, IA 52240 
Ben Yalow, 3242 Tibbett Ave., Bronx, NY 10463... 
Pranz -2rilich, 241 South Summit St,, Bowling Green, OH 43402 


(George Flynn, Jim Hudson, and Leslie Turek c/o Noreascon II.) 


The list above gives the contributors to the letter column only. It would 
be nice to be able to list everybody quoted in the section on questionnaire 
comments, but such a list would be hopelessly long. My thanks: to all of 
you anyway. ee 3 u 
If my count is, right, a total of 84 people (outside the committee) have 
been listed as contributors to the five issues of VotL. Laurie Mann seems 
to be the only one who managed to appear in every issue, l 
* * * % * his * * * % * * % % * * rie J% % 

seat Saat + % % * *, * %* % % * % * * % + * 
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From Noreascon II News Release #9, Septe 27, 1979: 
HUGO AWARD NOWINATIONS 


The Hugo Nominations ballots will be distributed with Progress Report rokera 


Fanzine editors who plan to distribute nomination ballots with their zines 
and who would like electrostencils are encouraged to contact the committee 
in writing.... ((But only two did, )) 


APPOINTMENTS 
The following Area Heads have been appointed: 
Ann Layman Chancellor. -- Special Costume Exhibit 


Mike Smith -- Trivia Bowl 
Steve Goldstein -- Member Services Aide 
EXHIBITS 


The rates for the Noreascon II Dealers! Room have been set, A full 8° ta- 
ble will be $65, and a half table will be $35e ss. Art show rates have 

also been set; and Art Show information will be distributed shortly, ((Fur- 
ther details were as given in PR3. See also pp. 53-55 of this zine,)) 


((This news release also contained items on Special Interest Groups, Regio- 
nal Parties, and Program Book ad rates; but all these were versions of the 
material since published in PR3.)) | 

From Noreascon II News Release #10, Nov. 20, 1979: 
MEMBERSHIP : ; 
As of November Leo Toy Noreascon Two had 2405 members, 
ELECTIONS 


At the committee's annual elections in October, the following officers were 


reelected: Leslie Turek, chairman 


Jill Eastlake, treasurer 
George Flynn, secretary 


APPOINTMENTS 
The following area heads have been. appointed: 


Rick Katze, committee sales 
Peggy Rae Paviat, press relations 


DEALERS' ROOM 
ae The- room is now 20% full. 
CAPITAL INVESTMENT 


Noreascon Two has purchased, as part of an investment program organized by 
the Boston Museum of Science, all rights to "One Star in the Milky Way", 
While not visible to the naked eye, our star will serve as a beacon to fans 
everywhere, Perhaps Noreascon 4783 will be able to be held there, The 
deed will be on display at the convention, 


l From Noreascon II News Release #11, Dec. 19, 19791 
MEMBERSHIP 


On December 5, 1979, Noreascon II had 2477 members, of whom 2045 are Atten- 
ding and 432 Supporting, By the time this is mailed, we will have passed 


2500 members, . 





\PPOINTMENTS 


Member Services Division: Selina Lovett, VIP Relations 
Operations Division: M. David Johnson, Security ~ 
Krissy, Committee Den Mother 
Program Division: Moshe Feder, Fannish Programming __ 
Exhibits Division: Wilma Fisher, Aide Ree 


Gail Hormats and Pat Vandenberg are new members of Massachusetts Con- 
= vention Fandom, Inc,, the convention's parent organization, 


UGO NOMINATIONS 


À People making Hugo nominations are cautioned to estimate story lengths 

_ themselves where feasiblé; rather than trusting the designations of maga- 
ne editors, since published listings often vary significantly from the 
tegory requirements (20,600 word "novels", and the like), 


has ‘come to our attention that the pre"Christmas-rush" mailing of PR#3. 
may provide some members with Hugo nominations ballots before the end of 
979, and that some of these members may nominate before all eligible mate- — 
rials are available. While such ballots are valid, this is an unfortunate 
sult of our trying to allow enough time for people to nominate, and we _ 
lan to give these members an opportunity to modify their nominations to 
clude December publications and releases, The early nominators will be. 
ontacted directly in January. ((There were 27 of them, )) 


NA From Noreascon II News’ Release #12, Jan, 16, 1980: 
APPY 1980! 
Thirty-two weeks until Noreascon Two, and counting. 
MBERSHIP : | = aaa 
January 10, 1980, Noreascon II had 2703 members, of whom 2218 are atten- 


g, and 485 supporting. They keep coming in, 

S BUSINESS as | 

motions have been received related to the Noreascon Two Business meet- 
oting results for the H 


APPOINTMENTS . z A 
Program Division: Lise Eisenberg; Program Operations ; 
(EMBERSHIP RATES ee poe ee oe 
ers who join at the door will pay $45, up from the $30 charged to pre- | 
istrants from. now to, July 15, 1980. Obviously, supporting memberships 


e unavailable at the door. Conversions fron supvorting to attending will — 
$37 at the con (they are currently $22). We encourage people to join 


nd there's been one more news release since, but I don't have 
to quote it here. So long!)) pee ee 
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is the absolutely positively final issue of the fanzine produced by the 
Noreascon II committee for discussion of Worldcon managemente Price 50¢ 6 
No copies of back issues are available (unless you're a Worldcon commit- 
tee, or bidding to become one). Send all correspondence to Noreascon II, 
Box 46, MIT Branch PO, Cambridge, MA 02139. 


Copyright 1982 by Massachusetts Convention Fandom, Inc. All 
rights are hereby assigned to the contributors. The Editor is responsi- 
ble for all uncredited material ((including everything in double paren- 
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We decided to do this issue offset, because (a) we might as 
well do something useful with the money we have left over, (b) the Edi- 
tor was afraid of being lynched if he asked the local mimeographers to 
do another one. 


This issue is being sent to all those who had subscriptions 
before, to those who received free copies of #7, and to those who have 
letters in this issue. I expect some copies will go astray, since our 
mailing list is two years old and a lot of people haven't sent us their 
changes of address. If you are in this category (but have seen a copy 
anyway) or you know someone else who is, please let us know the current 
address(es). In fact, we would like address updates from all members of 
Noreascon II, since a post-con report is under preparation and will be 
sent to the entire membership Real Soon Now (or maybe even sooner). 


For those of you interested in numbers, the final count of 
VotL subscriptions was 385. Add about 100 people on the usual freebie 
list, the 50 additional questionnaire-writers who got #5/6, and 15-20 
new letter-writers in this issue, and the initial distribution should 
be about 550 copies. Print run will probably be 600. 


(last page typed 8/11/82) 


THE VOICE OF THE EDITOR 


George Flynn 


Hello again. This is the issue of VotL that was Supposed to come out a 
few months after Noreascon II (you dg still remember Noreascon IT, don’ t 
you?), and in fact nearly all the material herein was written by March 
1981, However, as I write this page it is August 7, 1982, A funny thing 
happened -- oh, I used that line already, didn't I? 


The original concept of this issue was that it would contain reports by 
all the area heads on how their areas functioned, plus attendees? letters 
of comment on the cone As it turned out, though, most of the area heads 
collapsed after the con and never wrote reports; I'd guess offhand that 
only about a third of the expected reports came in. On the other hand, 
this may not be such a bad thing, since the reports we do have fill about 
120 pages of printout in the last compilation I saw (notably about 27000 
words from Chip Hitchcock on his various areas)s if we had gotten reports 
from everyone, this would be a monstrously fat zine. Still, it did cre- 
ate a problem: printing everything we had would have produced a rather un- 
balanced (and still large) result. 


The trickle of reports dried up after about six months. In the summer of 
1981 I finally gave up and decided to publish just the reports written by 
the committee officers, which would at least give a general overview of 
the convention. Unfortunately, about the same time I firally ran out of 
energy for working on the con, I think I finally started typing around 
November 1981, and have been working on it in spurts since then, And 
here it finally is. 


So there are four articles: the final reports of the Chairman (partial), 

Secretary, and Treasurer on their cwn aspects of the con, plus my own ar- 
ticle (rank does have its privileges) on the Hugo and site-selection vot- 
inge As I said above, all of these were originally written about a year 

and a half ago; I've updated the text where appropriate. 


The letters of comment from attendees (which we requested in the Program 
Book) do survive from the original concept. There weren't all that many 
of these either, which again is just as well. Bear in mind that most of 
the letters were written within a month or two after the con. (I haven't 
included a list of contributors’ addresses, since my address list is just 
as old; hopefully we*ll manage to update it before this zine is actually 
mailed.) In editing the letters, I tried to include every complaint I 
could find -- such as they were, I must admit that the overall response 
to Noreascon II has been remarkably favorable (or at least, if people 
have been complaining, most of them haven't told ys about it). 


(Speaking of letters.... You may recall that the last issue of Voth -- 
way back in April 1980 -- said that we'd welcome letters of comment, but 
that they wouldn't be printed. Funny thing about thats though it was the 
fattest yet, I believe we got exactly two letters on that issue, and one 
of those was a demand for a retraction. The drive for egoboo seems to be 
a stronger force in fannish communication than I thought. 


And so we come to the end of it all. Mind you, there still remains the 
post-con report to all the members, which will be coming out one of these 
years (and which should in part make up for all the area reports that are- 
n't here), But I've been Secretary of this operation for almost six years 
now, and I must admit that I'm tired of it (I suspect that this shows here- 
in). I’m very glad I was given the opportunity to put out this zine, and 

I hope other Worldcons continue to emulate it, but enough is enough. It's 
been funeee. 


© 


CHAIRMAN'S REPORT 
Leslie Turek 


((Leslie never found time to complete her report on convention 
administration, and too much time has gone by for it to be prac- 
tical now, But I think the existing text contains enough valu- 
able material to be worth preserving. -- G.F.)) i 


Committee Organization 


Massachusetts Convention Fandom, Ince 

This was the incorporated, tax-exempt organization that legally 
ran Noreascon II, The membership of MCF was not identical to the people 
who actually ran the convention. Some members of WCF joined during. the 
extended bidding period, but weren"t terribly active on the con itself, 
There were also people active on the con who didn’t happen to be members 
of MCF; however, those who were local and at the area-head level were usu- 
ally voted into membership, In practice this didn’t seem to matter, Meet- 
ings of the committee were open to anyone working on the con; and although 
only MCF members could vote, there were rarely issues in enough dispute 
that voting really mattered. Usually once things had been discussed we 
could reach a consensus, After we had operating area heads, we tried to 
let them do what they wanted, unless that violated some general convention 
policy, In the final few months, the con's spirit and direction were clear 
enough that I felt confident in making any necessary decisions without fear 
of discord or rebellion (a few rumbles of mutiny, perhaps, but nothing 
really serious), 


Officers 


The three officers of Noreascon II were elected annually by the 
members of MCF, in October of each year, There were also provisions for 
removing officers between elections, but these were never used. In fact 
we had the same officers from before we won the bid until the year after 
the conventions Leslie Turek, Chairman; Jill Eastlake, Treasurers; and 
George Flynn, Secretarye 


Division Heads 


This was a departure from previous practice, and in my view an 
extremely necessary one. With 50-60 area heads, there were just too many 
people for the Chairman to deal with directly and guide effectively. So 
we divided up the con into 6 areas (originally 7) and assigned to each a 
division head, who ideally had nothing to do but coordinate the area heads 
in his/her division and serve as backup if something went wrong, The offi- 


“cers and division heads together made up a reasonable-sized group for the 


day-to-day management of the convention in the final few months. At the 
con itself, most of the division heads worked harder than the Chairman, 


Member Services Division -- Jim Hudson 


This division handled all areas that interfaced with the members 
of the convention, to make them feel comfortable and well-informed before 
and at the con, This included keeping membership records, mailing out the 
membership acknowledgments and Progress Reports, at-con registration, infor- 
mation, helping with hotel-reservation problems, babysitting, medical serv- 
ices, daily newsletter, lost and found, signs, bulletin boards, hallway 
entertainment, parties, press relations, Guest-of-Honor and other VIP host- 
ing, ete, I feel that our good relations with fandom were in large part 
brought about by our having a specific division that was sympathetic to the 
members" problems and had no other responsibilities than taking care of them, 
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Operations Division -- Don Eastlake 


This division handled all areas that provided internal services 
to other parts of the convention, and dealt with major outside contractors 
and suppliers, This included hotel and Hynes arrangements, communications 
and coordination (C&C), security, logistics (moving equipment in and out 
of the facilities), people mover (assignment of helpers), office supplies 
and services, technical coordination, the committee den, etc, Al though 
meant to be invisible to the attendees, this division was vital to the 
success of the convention, since a failure here could have affected many 
other areas, 


Program Division -- Tony Lewis 


This division handled all the "program" items of the convention, 
loosely defined as repetitive events in a given room that followed a sche- 
dule and used simple setups. (As distinguished from "exhibits", which 
were more or less constant from day to day, and "functions", which were 
Single or short-term items that needed special setups; these distinctions 
worked well for us, but I imagine that a different group might want to 
break things up differently.) Program included the main program, fannish 
programming (set up separately, but merged with the main program at the 
con), discussion groups, the authors" forum, children*s programming, spe- 
cial interest groups, the trivia bowl, and program operations (which kept 
all this running at the con). Contrary to our attempt to keep division 
heads relatively uncommitted, Tony ended up setting up just about all of 
the main program himself. While he thus had less time to work with his 
area heads, this wasn"t a major problem, since most of them were reliable 
and didn"t need much backup. Also, the Chairman was particularly inter- 
ested in several of the program areas, and as a result had a lot of inter- 
action with those area heads herself, 


Exhibits Division -- Ellen Franklin 


This division included two major exhibits, the dealers’ room and 
the art shows; and several minor exhibits, which were grouped together into 
a super-area ("special exhibits") run by Sue Lewis. Autograph sessions 
were included under the dealers’ room, because Steve Rosenstein (our deal- 
ers* room director) had some strong ideas on how they should be run; but 
they also had to be coordinated carefully with the Program Division (for 
scheduling authors), and maybe Should have been included there, 


Functions Division -- Chip Hitchcock 


This division was designed to cover the major evening events, 
plus a small number of other complicated items, It included the Guest-of- 
Honor speeches, the masquerade, the Hugo Awards ceremony, the fan cabaret, 
"Higher Ground", and filksingse Mostly these were one-shot or short-term 
events that required major setups, often of a highly technical nature. It 
is extremely helpful for the person running such a division to be technic- 
ally knowledgeable. Chip was, and so also ended up running technical coor- 
dination for the other divisions (under the Operations Division) and hand- 
ling negotiations with many of our contractors and Suppliers. This was 
clearly too much work for one person; we were lucky, but future conventions 
will need to break these areas up somehow, 


WSFS Division -- Don Eastlake 


This division included all the Worldcon's responsibilities under 
the World Science Fiction Society (WSFS) constitution,. mainly the Hugo and 
site-selection voting and the WSFS Business Meetines at the con, It is im- 
portant that this position be held bv someone concerned about doing these 
things properly; otherwise, things may tend to be handled in a slapdash or 
even illegal manner. In practice, most of these duties were split between 
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Don and George Flynn, with Don concentrating on the Business Meeting and 

George handling the balloting. Since Don was also head of the Operations 
Division, the Business Meetings caused a minor problem by tying him up in 
the mornings (when many of the setup problems tended to turn up); but Don 
had arranged for Operations backup, and things never got too out of hand. 


Publications 


This was the seventh division that didn't quite exist, but should 
have, It started out under Don Eastlake, but we knew that his also being 
head of Operations and WSFS would be a problem; it was just that we couldn't 
find anyone else. Don handled the first two Progress Reports just fine, but 
by PR3 was beginning to feel the strain. So we pulled in other people who 
knew something about typesetting to help, and the next two (and the Program 
Book) were done as a team efforte PR5 and most of the at-con handouts were 
done by Member Services. I would strongly advise future Worldcons to try 
to get a specific person with no other major responsibilities to fill this 
Slote 


Conclusion 


I think that the division heads were the major factor in making 
the con a success -- both the basic concept of having people who were not 
encumbered with specific areas, but could coordinate and back up whole seg- 
ments of the conventions; and the fact that the particular division heads we 
had were all personally committed to making the convention a success, and 
were willing to put in the amount of effort it took. 


Area Heads 


Although the division heads were (and really had to be) local 
peovle, by the time we reached the area-head level we had to start select- 
ing people from outside Boston. This of course caused problems, and a large 
part of the division heads’ jobs before the con was trying to facilitate in- 
formation transfer to and from the area heads, and doing work that had to be 
done locally for them. Although some area heads were better than others, 
getting the information we needed from them was a continuing problem, (See 
"Area Head Coordination" belowe) 


Staff 
We used the term "staff" to designate people holding major respon- 
Sibilities in particular areas. The idea was that staff people should be 
s Selected ahead of time, so they would be familiar with their responsibili- 
ties, and that they should be recruited and scheduled by their area heads, 
The latter point was for two reasonss a) the area heads would thus be work- 
“ing with people they were familiar with; b) we hoped that the area heads 
would draw on competent people in their own geographical areas whom we might 
not know about. To a large extent, this did happen. We also tried to en- 
courage Staff-level people to stay with their particular areas throughout 
the con, instead of working for others; this was so they wouldn't have to 
keep getting retrained,. which can be a great drain on personpower, The main 
problem we had with staff was in getting the area heads to appoint them ear- 
ly enough -- so they could be familiarized with the planned procedures, so 
we could get them staff ID, so their names would be credited in the Program 
Book, so we could get signed release forms from them. To this day we still 
don*t know who actually worked as staff on some areas of the convention. 


Helpers 

We used the term "helpers" to designate people doing jobs with 
lesser responsibility, requiring no advance training and only rinimal in- 
struction at the cone These people were recruited and assigned by the Peo- 
ple Mover, the theory being that if there weren’t enough volunteers to meet 
our needs, the People Mover could try to distribute them equitably. Also, 
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it would be easier for volunteers if they had a central place to reporte. 
For the most part, this worked, 


Area Head Coordination 

There were three major reasons why we needed information from 
area heads before the convention. First, we needed it for the Progress 
Reports and other publications. These often have lead times of several 
months (figure at least a month for typesetting and paste-up, 3-4 weeks 
for printing, a week to prepare for mailing, and 3-4 weeks for mail deliv- 
ery), making it hard to provide the convention members with up-to-date in- 
formation. This means that the area heads have to be constantly pushed to 
supply information earlier than their instincts would tend to dictate. For 
example, if you want to tell members that the deadline to enter event X is 
July 1, and a Progress Report is scheduled to be mailed on June 1, that 
doesn’t really allow enough times; so you might have to aim for the Feb, 1 
PR, whose text deadline might be Nov, 15 of the previous year! The moral 
is that it's essential to plan ahead, and most area heads don’t; so part 
of the Chairman's or division head's function is to do it for them, and 
point out around Nov. 1 that they really have to think about it then. 


It was not uncommon for one of Noreascon II's PR deadlines to 
arrive with only three or four area heads having sent in text. Obviously 
it doesn’t help the con to "punish" the missing areas by not printing any- 
thing. So you spend time on the phone, or frequently the Chairman or div- 
ision head would write the article themselves and send it out to the area 
head for approval. I have to admit that all the hand-holding that was re- 
quired caused some resentment on my part, since the people in Boston who 
ended up doing this work certainly had plenty of other burdens to cope 
with. But there's no real solution. The arca heads had the disadvantage 
of being remote from the scene of the action, and it's only human nature 
that they wouldn't feel the same urgency and commitment as those of us in 
the middle of things. We did our best to keep them informed (with such 
things as area-heads newsletters), but there's really no substitute for 
face-to-face participation. 


The other two reasons why we needed information in advance from 
the area heads were a) that we needed to inform our facilities managers, 
contractors, and suppliers, and b) that we needed to notify ovr own ser- 
vice areas in the Operations Division so they could start making their own 
plans, To try to do all this, we devised a 6-page form with room for every- 
thing, we could think of within these categories, and asked area neads to 
fill it out the best they could (with the option of sending revisions later 
if their needs changed). As these forms came in, we Xeroxed them and dis- 
tributed copies to all the areas that would need the information. 


I think the basic idea of these Area Requirements Forms (ARFs) 
was good, but there were at least two problems, One, as mentioned above, 
was that it wasn’t easy to get the area heads to fill them out and send them 
ine The second was that some area heads were led to ask for or expect more 
than we could supply. I would advise future con committees to think very 
carefully about the balance between what the area heads may want’ and what 
the service/operations areas are capable of supplying. The division of re- 
sponsibility needs to be made clear, so that area heads won't come to the 
con expecting miracles (not realizing that they're miracles) and then get 
frustrated when the miracles don’t appear. 


My other word of advice to con committees iss don't expect too 
much of yourselves, There are only a finite number of hours in a Worldcon, 
and in this universe it isn't humanly possible to be in more than one place 
at a time. 
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((At this point Leslie began to write a description of “what we 
hoped to provide area heads and what we did provide," organized in 
terms of the categories on the Area Requirements Forms. But since 
she got only about halfway through this section, and the part that 
does exist is highly detailed, I'll omit it here, Instead here's a 
simple listing of the things asked for on the ARFs, with perfunctory 
explanations 

Vital Statistics -- area, area head's name, phone number, etCo 

Room Assigned -- done by the Chairman 

Staff -- usually not provided till the last minute 


Master Schedule -- times of setup and teardown, times open to the 
public 
Security -- whether rooms would need locking and/or guards 


Room Setup -- needs for tables, chairs, microphones, etco 
Electricity -- whether needed, and if so how much 
Catering -- food and drink for workers or others 


Equipment -- heavy things that Logistics would have to move in 

Supplies -- pens, pads, paper clips, staplers, tape, etc., etc. 
Signs -- text and size 

Printing -- flyers, forms, instruction sheets, etc. 

Helper Needs -- how many people for each shift 

Communications -- phones or beepers 

Budget -- obvious but highly important, of course 

At-Con Income -- no. of stations, hours open, cash setup needed 


At-Con Payments -- how much expected, if any 

Special Services Needed 
To give some idea of the kinds of complications that arose, here's 
the text of just one of the above subsections: )) 


Equipment 
ARF texts "to be procured or moved in by Logistics. (This in- 
cludes items like typewriters, projectors, screenS, etCo Please list, de- 
scribe in detail, and estimate time period needed. Give source of item if 
known, and accessories required. Remember that these items must be locked 
p eee while in your area, or must be returned to Logistics when not 
in use.)" 


This was a source of confusion, which should have been spelled 
out to people better in advance. The idea here was that certain types of 
equipment, such as typewriters, adding machines, or projectors, that would 
be needed by various areas of the convention should be procured all toge- 
ther from one place and then distributed to the areas that needed them. 

. (This would also give us control over how much stuff was ordered,. and make 
sure that some plans were made for the eauipment's security.) The other 
purpose of this section was to inform Logistics of any heavy equipment that 
would need to be brought in from outside, such as the NESFA art show hang- 
ings (stored in a member's house). 


The problem was that some area heads took this section as a gen- 
eral invitation to ask Logistics to do all their shopping for them, which 
was not intended. There were just too many areas, and Logistics had plenty 
else to do. We ended up asking local area heads to try to get their own 
equipment and bring it to the Noreascon office in the weeks before the cone 
Self-stick labels were available, to mark each item with when and where it 
would be needed at the con, and where it should go after the con. We tried 
to get division heads to do this work for their out-of-town area heads. But 
ie really ended up that each specific item had to be negotiated with Logis- 

ies, and each area head had to be told, "We will provi j is. 4 
this; you should get that, that, and that." ae a a and 
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Another problem with equipment was accessories, which tended to 
get lost. Things such as projector lenses and typewriter type balls, for 
example. ach of which we were charged fore 


Policies and Procedures 


One of our main problems in actually running the con was communi- 
cating operational and policy decisions made before and during the con to 
the people actually working at the con. Many people with vital operational 
roles had had very little participation in the pre-convention planning, and 
were totally unaware of many details that had been worked out. For tne 
most part this didn’t cause disasters, since the Operations staff people 
were responsible and intelligent and had been through this sort of thing 
before. But when there were slips, they caused much frustration and spin- 
ning of wheels. 


There were several reasons for this lack of communication. 
First, there was just the sheer mass of information, Before the Con, all 
letters dealing with a particular area were copied to the area head in- 
volved. We also published a roughly monthly newsletter to five the area 
heads an idea of the decisions that had been made, where we stood in the 
schedule, what services the committee would be providing, and what was ex- 
pected of them. This worked well as far as it went, but it didn’t reach 
the staff level, where much of the operational decision-making at the con- 
vention was concentrated. The difficulty was that many of the staff were 
not appointed till the last minute -- and once they were appointed, there 
were close to 300 of them, quite a sizable group to fill in with all the 
ae (And how could we decide which details would be the Significant 
ones? 


At the con, the area heads and staff were given packets contain- 
ing further information; but in the crush of setting up it was of course 
hard to find time to read and absorb this material. We never got an effec- 
tive committee newsletter going, and many of the committee and staff didn't 
come by C&C to pick up their mail anyway. Area heads who made decisions 
at the con frequently didn't think to notify C&C; and when they did, the 
people answering, the phones were often too low-level to realize who else 
should be notified. eoret cali, for example, Information should have 
been notified of all schedule changes. Sometimes they weren't.) 


Division heads did do pretty well at communicating with each 
other and with their major area heads. The beepers that nearly everyone 
carried helped a lot there, as did the daily neetings of the division heads 
and officers held each afternoon. 


((In addition to the sections reprinted or outlined above, Leslie 
completed a four-page report on the various types of identification 
and admission badges issyed at_the cons “Many people have complained 
about the multiplicity /of IDs/. We were aware right from the start 
that this would be a problem, and we tried to keep the complications 
to a minimum, but it turned out that we really did need a wide var- 
iety of devices to identify various categories of people." These 
includeds convention membership badges (it was the badge holder, not 
the card it contained, that was significant for ID); daily membership 
badges; children’s badges; dealers’ buttons (so those who weren't 
convention members could get into the dealers" room); art show but- 
tons (same thing for artists); committee and staff ribbons; helper 
buttons; program participant ribbons; Hugo nominee ribbons; and Hynes 
Auditorium passes.)) 


PARKINSON'S LAW AND WORLDCON SECRETARYSHIP 


CIALL T AAA eee a a 


George Flynn 


Parkinson's Law, you may recall, states that "Work expands to 
fill the time available." This seemed remarkably relevant when I became 
unemployed in February 1980, just at the time my work on Noreascon II be- 
came essentially full-time -- which it remained until after the convention. 
Not everything I was doing was necessarily a part of the Secretary's job, 
but most of it did consist of things most efficiently performed by a single 
person. My, ah, availability made Noreascon II the latestsin°a°fairly long 
line of Worldcons to depend on one or more of the senior staff's being unem- 
ployed for an appreciable time before the con. This practice seems to me 
neither reliable nor desirable, and I seriously recommend that future World- 
cons budget for a full-time paid secretary during at least the year of the 
convention. Let's look at just what the job consisted of. 


Minutes and Apa 


The minimal job of any organization's secretary, of ccurse, is to 
take the minutes of the meetings, I joined the Boston in 1980 bidding com- 
mittee in April 1976, and was elected Secretary that October (nobody told 
me that I was a candidate; all I'd been planning to do was run the Hugo vo- 
ting.e.).e From tne start I distributed copies of the minutes to all members 
of the committee, and when we established Apas80 the minutes became the lead 
item in every issue. Meetings of the full committee were held once a month 
after we won the right to hold the 1980 Worldcon, usually lasting 2-3 hours; 
since I tried to convey the flavor of debate rather than just listing the 
motions passed, my typed minutes usually filled about 4-6 pagese (Actually 
we passed very few formal motions anyway; nearly all decisions were made by 
Consensus -- which sometimes led to confusion on just what had been decidede 


Apas80 was, I think, a significant innovation in Worldcon runninfe 
Leslie established it in March 1977 as “a forum for more discussion and in- 
formation exchange than can occur during the limited time we have for gene- 
ral meetings." (It was not coincidental that we elected her Chairman the 
following month.) Leslie administered the apa herself until July 1978, at 
which point I took over. Initially it was not unlike a repular apa, with 
people writing essays on their concepts of how to run this or that area of 
the con, and sometimes even writing mailing: comments; but as the convention 
approached, we had little time for that sort of thing, and the apa consisted 
almost entirely of official documents. But we had enough of those (minutes, 
Treasurer's reports, news releases, copies of mass mailings, etc.) to keep 


active committee members and a few others. (Note that "committee" in this 
section refers to the members of Massachusetts Convention Fandom, Inc, Out- 


‘ten by Leslie to describe what was going on.) 


Handling the Mail 

The basic structure of our mail-handling system has been described 
in print before (cf. PR1): every day I went to the post office box, picked 
up the mail, gave each item a control number, and distributed copies to all 
concerned parties, I also kept a log of all incoming maail eaa bents book at 
some of the details of this process. 


Control Numbers: These were of the form mmddnn, wh 
MeN SE NRA CUN ES Sa Ser We orm mmddnn ere mm gave the 
number of. the month (starting with 01 for September 1978), dd the day of the 
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month (01 to 31), and nn the sequence number among the pieces received 
that day. When more than 100 pieces were received on a given day (usually 
a Monday), I used the dates of the nearest weekend for dd; our post office 
was open only five days a week, This system broke down only in the vicin- 
ity of 15 July 1980 (the advance-registration and Hugo deadline), and I 
then extended it by adding 30 and 60 to the date to get dd; we got 364 
Pieces the peak day and 1227 that whole week. (Whew!) Junk mail wasn't 
numbered. The numbering system was devised primarily for the convenience 
of Membership Records (as something that could be easily handled by compu- 
ter), but proved generally useful. Maybe we should have made the last 
part nnn, thoughe 


Copying: Before copying, the control number was written on each 
page of the letter; the sender's address was also added if (as often oc- 
curred) it appeared only on an envelope or check, and any money enclosed 
was also noted (see below), I annotated the letter with the list of peo- 
ple to get copies, and proceeded to make an appropriate number of copies; 
conveniently, I was able to get self-service Xeroxing done at 3¢/copy 
right across the street from the post office. Distribution was greatly 
facilitated by the fact that most of the officers and division heads either 
worked in the vicinity of the post office or had neighbors who did; others 
got their mail at our frequent meetings and work sessions or through inter- 
mediaries, and out-of-town area heads had their copies mailed at frequent 
intervals. The biggest problem associated with copying was the letters 
that couldn't be copied legibly; sometimes I had to copy a whole letter by 
hand, and I was tempted to promulgate a rule that all correspondence writ- 
ten in blue ink (or hard pencil!) would be rejected. 


Moneys The control number of the associated letter and the send- 
er's address Cif not already there) were also added to each check received, 
along with a code indicating what the payment was for ("M" for memberships, 
"A" for art show fees, etce, with a breakdown if the same check covered 
more than one area); the amount(s) and code(s) were also written on the 
letter itself. The checks were then separated from the letters and given 
directly to the Treasurer, who used the annotations to balance the money 
received against the later financial reports from the areas involved. When 
people were foolhardy enough to send cash, I generated a "pseudo-check" (a 
piece of paper with the same information) and attached it to the money o 


Filing: The original of each letter went to the person primarily 
concerned. Besides the copies for individuals, I made a file copy of every 
letter of general interest. The principal exceptions were routine requests 
for information (for which I was “the person primarily concerned"), letters 
containing only membership payments (which were returned to the master file 
after processing), returned questionnaires (I copied the comments section 
only), and Hugo and site-selection ballots (sequestered as confidential; 
again this was one of my own areas). Initially I divided the interesting 
mail into separate folders for different topics, brought them to meetings 
for a month or two after receipt (the time governed primarily by how much 
I could carry), and urged people to read them. Well, some did read them, 
but on the whole this didn't work too well, so that I was the only person 
who saw everything of interests we'll see that this point is significant. 
After that, the mail went into the master files, which were organized by 
control number only, i.e., in chronological order; these files were kept in 
a central location, usually the house where we held our meetings, and by 
the convention nearly filled seven file boxes. 


Outgoing Mail: All incoming mail to the convention passed through 
me, so I had no trouble keeping track of that (except sheer magnitude). Out- 
going mail was another matter. Division and area heads were supposed to 
give me file copies of all non-routine letters they wrote, but some people 
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had to be nagged a lot to get them to comply with this, and most of the out- 
of-town people never complied at all. Also, some often neglected to include 
the control number of the letter they were answering or the date of their 
own letter, which made filing fun. (Answers to incoming letters were filed 
with the letters they answered; letters initiated by us were filed by date 
only.) See "General Thoughts on Internal Communication" below for my ideas 
on this problem. 


Changes Near the Con: From July through September 1980 we rented 
an office (in Watertown Square, about 44 miles from the post offices I 
still went to the post office every day, but then brought the mail directly 
to the office, made copies on the rented copier we had there, and distribu- 
ted the copies to pigeonholes assigned to individual people; this worked 
more efficiently than the previous system, provided people showed up to get 
their mail. (I think I was at the office every evening from mid-July tit 
the con, except for a couple of days out of town.) The master files were 
also moved to the offices; in the final months I stopped merging the files, 
and left correspondence organized by subject area (to give myself a better 
chance of finding anything). On the Monday before the convention we moved 
files, copier, and pigeonholes to the hotel, and through Thursday I proceed- 
ed as before, bringing the mail there rather than to the office; on Friday 
I got someone else to pick up the mail (you never know what'll come in at 
the last minute). After the con we moved back to the office, and when that 
was given up at the end of September I resumed the old mail-handling system 
-- but in more leisurely fashion. 


Logging the Mail 


This deserves a separate section. It wasn't part of the original 
design of the mail-handling system (which was worked out in the summer of 
1978, primarily by Leslie Turek and Ann McCutchen), but was something I add- 
ed to keep better track of the information. For each letter received I list- 
ed (1) control number, (2) name of sender, (3) person getting the original, 
if not Membership Records or myself, (4) the date and writer of any answer 
sent, (5) a code for the area(s) with which the letter dealt; originally I 
also indicated whether the letter was in the master files yet, but tnat was 
dropped as not worth the trouble. (If I were designing the system now, Lad 
want to indicate all the people who got copies, and make the area-codes 
match the actual filing categories.) All this information went on a single 
. line (handwritten, usually right after I got the mail); I was able to fit 
* 40-plus lines on a page, and by the convention the log was up to page 3303 
from this I estimated the total count of 13900 pieces of mail, give or take 
Maybe 1-2% (In December 1981, as I write this, I'm on pe 355a) I must ad- 
- mit I was rather surprised that I managed to keep up with all this; I did 
fall a few days behind in that incredible period around 15 July (when I had 
to give precedence to processing memberships and ballots), but caught up be- 
fore long. 


While the log was very useful, it fell a long way short of being 
totally satisfactory. The basic problem was that both the log itself and 
the files were organized on a strictly chronological basis. Thus if, as of- 
ten happened, {I was asked to find a letter from Joe Phan about two or three 
months ago#, all I could do was scan through the appropriate section of the 
logs I am pretty good at this sort of thing, but it was never convenient, 
and became increasingly unworkable as the volume of back mail increased, 
Toward the end, as mentioned above, I started leaving the files in separate 
folders by subject (in retrospect, this would have been sensible from the 
beginning; but many letters dealt with more than one area, so additional 
file copies would have been needed). But well before then I had adopted an 
alternate strategy for retrieving information. 
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Table i 
Membership Count by Date of Receipt 
New Conver- New Total 

Attending sions Supporting Membership 
through Feb. 17, 1980 (see FotL 5/6, pe 6) 3003 
Feb. 18-23 34 0 5 3042 
Feb. 24-March 1 52 0 PA 3101 
March 2-8 47 2 9 3157 
March 9-15 61 1 29 3247 

(March 15: Hugo nomination deadline) 
March 16-22 34 1 22 3303 
March 23-29 35 3 17 3355 
March 30-April 5 44 1 20 3419 
April 6-12 74 2 12 3505 

(No idea what caused this peak.) 
April 13-19 60 1 19 3584 
April 20-26 46 1 12 3642 
April 27-May 3 58 a 7 3707 
May- 4-10 iy 1 3 3734 
May 11-17 43 2 12 3809 
May 18-24 67 7 11 3887 
May 25-31 4h 2 7 3938 
June 1-7 87 ? 6 4031 
June 8-14 94 3 8 4133 
June 15-21 90 17 4 4227 
June 22-28 144 8 1 4372 
June 29-dJuly 5 226 7 4 4602 

(July 1: spurious deadline published in some places) 
July 6-12 176 13 14 4792 
July 13-19 480 45 11 5283 
(July 15: advance-membership deadline) 

July 20-26 38 1 3 5324 
duly 27-Auge 2 16 0 0 5340 


(The last memberships postmarked before the deadline were Canadian, arriv- 
ing July 27-28. Between July 21 and Aug. 25, 61 more membership payments 
were received and sent back, The official membership count on the eve of 
the convention was 5447, including 107 free memberships to program partici- 
pants and others.) 


This strategy was to make additional lists. The greater number 

of these were lists of the people who had requested information on various 
individual areas of the convention (mostly by checking them off on the ques- 
tionnaire we sent out with PR2); these lists wound up being used to assemble 
the mailing lists for the information packets. When we started getting re- 
servations for art show and dealers" room space, and for ads in the Program 
Book, I made lists of those too. I kept a running checklist of membership 
payments received (control number and amount only) and checked this against 
the successive membership lists to make sure nobody had been missed (a few 
were, but very rarely). This list was the basis for my real-time membership 
count, the first part of which appeared in VotL 5/63; this is as good a place 
as any to put the rest of the table, which appears as Table 1 above. (The 
numbers really build up toward the end, don't they?) Other lists included: 
people from whom mail had bounced; checkoffs of those who had cast Hugo and 
site-selection ballots; and of course my own VotL mailing list, 


Obviously all this could have been done much better by computer; 
unfortunately, I was about the only senior member of the committee who 
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didn’t have access to a computere While I did a passable job of simulating 
one, it was very time-consuming, and not as complete as I would have liked, 
(What would have been really useful is an index to the mail by the names of 
senders and others mentioned; but that was beyong my capacity.s) The member- 
ship records were of course kept by computer (including control numbers), 
and it wouldn't have been too difficult in principle to extend the system to 
cover all the mail, with appropriate codes for the other types. But hand- 
ling membership records was a sizable job in itself (superbly done by Ann 
McCutchen), and it would hardly be feasible to combine that with general 
mail-handling unless the combined job were full-time. (Or spread over many 
. people, which dilutes the usefulness of the mail-handler’s knowing every- 
thing. J My recommendation to future Worldcons is therefore (1) as stated 
above, that the convention secretary should be a full-time paid job; (2) 
that the secretary's job embrace both mail-handling and membership records; 
and (3) that all these records be kept by computer in a single file. Need- 
less to say, all this would be expensive, But given the current size of 
Worldcon budgets, I don’t think such an expense would be unreasonable. 


Routine Correspondence 

Besides picking up all the mail, I got to answer a lot of it my- 
self. Most of this was in response to routine inquiries. When people sim- 
ply asked for general information on the convention, I sent off our standard 
Information Sheet; the first version of this was the “Progress Report Zero" 
we distributed at IguanaCon, and later versions were revised to include new 
information and answer the most frequently asked questions. I also handled 
other questions that had straightforward answers and didn't require any new 
decisions, or that were simply unanswerable. (One of the most common of 
the latter was, “%What authors are going to be there?" Since the program 
wasn't set up until the summer of 1980....) When we made up information 
packets to cover the various areas people had checked off on our question- 
naire (art show, dealers’ room, masquerade, etc.), the initial batches went 
out in mass mailings, but after that I sent them to new inquirers. In PR4 
I estimated 15 routine inquiries per week as of February 1980, and that's 
probably not too far off the overall average. (You know, over a year after 
the con we're still getting one or two inquiries a months fortunately I 
have a stack of flyers on the next two Worldcons,) 


One particular hassle was with the people who couldn't see why 

. they didn't hear anything for a month or two after they sent their member- 
ships in. Figure it out: up to a week for their letter to reach us; usually 
up to a week more before it got passed to Membership Records; an average of 
-a couple of weeks before the next mailing of Progress Reports (usually ab- 
out once a month); and not uncommonly a month or more before the Progress 
Reports arrived by bulk mail. The bulk-rate mailing was the real bottle- 
neck, if it arrived at all (bulk msil sent to me quite often doesnt show 
up); but we couldn’t have avoided that without a significant increase in 
postage costs. Unfortunately, most of the people joining had no way of 
knowing all this, and after a month or two many sent frantic inquiries and 
had to be reassured. During the two balloting periods (Dec. 1979-March 

1980 and May-July 1980) I did send new members their ballots by first-class 
return mail; but that didn"*t help too much, since what most of them really 
wanted was hotel reservation cards. A lot of members were understandably 
upset when they got the reservation forms after what seemed an unconsciona- 
bly long time and then found the hotel they wanted was already full. There 
is also an inherent inequity in the bulk-rate mailing, since people at the 
other end of the country are likely to get it several weeks after local peo- 
ple who joined at the same time, I would therefore recommend that future 
Worldcons assume the added expense of sending out hotel forms to new members 


first-class (along with ballots during the appropriate periods). 


14 Secretary's Report 


I was also in charge of bounced mail. Whenever anything came 
back stamped "ADDRESSEE UNKNOWN" or some such, I would send out a form- 
letter postcard (first class) to the same address. In a surprising number 
of cases this did reach the addressee in one way or another, and upon hear- 
ing from them I remailed the original piece. It must be admitted that the 
post office is not always as competent as one might wish: on one occasion 
we got a bounced piece stamped "NO SUCH ADDRESS" on the same day as a let- 
ter from that address. When someone had moved -- and fans do tend to be 
distressingly mobile -e frequently they sent the mail back to us instead of 
forwarding it, in spite of the "FORWARDING & RETURN POSTAGE GUARANTEED" on 
all our mailings. (Every time our post office got a new clerk, I had to 
explain this in words of one syllable.) 


Finally, I had the distasteful task ef writing dunning letters. 
Quite often people would send us the wrong amount of money (usually the 
amount before the last membership-rate increase), or forget to include pay- 
ment at all. When that happened, I set the letter aside and wrote to ask 
for the missing amount. Initially the membership wasn’t processed until 
full payment was received (resulting in another few weeks" delay before 
they got their membership unan |} but as the con approached, we went 
ahead and entered them, as long as they'd sent at least enough for suppor- 
ting membership. A very few people never did pay up, and had their money 
(if any) refunded. 


Handling the Ballots 


I've written a separate article on the Hugo and site-selection 
balloting, but let me mention here some of the aspects that impinged on 
the Secretary's job. As stated above, I sent ballots first-class to new 
members aS soon as they joined, If you"re going to do this sort of thing 
at all, clearly it’s most efficient to have the person handling the mail 
do its; as it was, this policy enabled even people who joined within a week 
of the deadline to get their ballots in time. 


As for what to do with the returned ballots, there are basically 
two options. A number of Worldcons have set up a separate mailing address 
for the ballots to be sent to (at least one used a commercial vote-counting 
service), thereby cutting a sizable chunk from the regular mail-handling 
load and better insuring the secrecy of the ballots. However, I'll bet 
that in such cases a lot of people sent them to the wrong address, not to 
mention the complications that ensue when the ballots are also used to re- 
ne changes of address, etc. The alternative is to use the regular mail- 

ng address; in that case the person handling the mail is inevitably going 
to see the ballots, and can take care of getting any non-voting information 
on them to the right people. In our case we had the special circumstance 
that I was both the mail-handler and the person processing the ballots, I 
won*t go so far as to say that this is always the best way to do its; but it 
certainly did simplify things, and it wouldn't be unreasonable to include 
this in the full-time job I keep pushing. (Trouble is, though, the quali- 
ties of a good secretary and a good ballot-counter aren't necessarily found 
in the same person.) But of all the work I was doing conor for editing 
VotL), this segment has the weakest argument for inclusion in the secre- 
tary’s jobo 


General Thoughts on Internal Communication 


That unwieldy title covers what I consider to have been perhaps 
the most important though most nebulous aspect of my job: As the person 
through whom all the information passes, the Secretary is in the best posi- 
tion to Know Everything. (I remarked at one point that Leslie knew every- 
thing important and I knew everything trivial; however....) Because I read 
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all the incoming mail, frequently I was able to make connections between 
problems in different areas that the individual division/area heads wouldn't 
have been aware of, It was for the same reason that I tried to get copies 
of outgoing letters as soon as possible. I also thought I should see as 
much as possible of all internal communications, such as letters from divi- 
sion heads to their area heads; not all the division heads agreed with me 
on this, some going so far as to say it was none of my business, and I did- 
n't care to force the issue. Hut basically I feel the Secretary should be 
in on, or at least witness to, as much of the convention's decision-making 
as possible, It might be argued that I'm just nosy -- which I won't denys 
given my premises, it’s a desirable characteristic in this job. However, I 
< think it"s really important that somebody be concerned with making connec- 
tions between all aspects of the con, and the Chairman has enough to do 
making the big decisions. (All right, I said it was nebulous.) 


But even granting the desirability of all this, it"s not easy to 
see how to enforce it. It's part of the general problem of documentation: 
what from the top looks like a desperate attempt to keep track of what's 
going on, from the bottom is apt to look like a bureaucratic insistence on 
useless paperwork. For example, a mumber of our out-of-town area heads ex- 
pressed annoyance at our insistence that incoming mail pass through us ra- 
ther than go directly to them; but on occasion this gave us the information 
needed to head off bad decisions before it was too late. Of course it"s 
desirable to delegate authority to competent people and let them run their 
own areas without hassles. But every Worldcon is a one-shot operation run 
by amateurs, who are spread out over great distances and only intermittent- 
ly in communication. In a situation like that, even the most competent 
people can’t always be trusted to know just what policies have been estab- 
lished, and it’s especially important to keep monitoring what they're doing 
so as to avoid Ghastly Mistakes, (If an isolated area head does foul up 
due to faulty communication, obviously it’s “you people” on the committee 
whom the convention members blame.) Cracking down is generally ineffective 
with volunteers: if you don"t appreciate the way they're doing things, why 
should they tother? So about the only solution is to persuade people that 
it's desirable to keep the information flowing. And that, of course, is 
what this little essay is about. 


Summary 

What then are the characteristics of the ideal Worldcon Secre- 
tary? He or she should be a glutton for work, have an infinite concern for 
trivia, be well-organized, have insatiable curiosity and the ability to per- 
suade people to satisfy it, have enough pushiness (and good sense) to be 
‘allowed ini on all decisions, be capable of answering mail rapidly and coher- 
ently əs» and being crazy doesn’t hurt. It was a fascinating and challen- 
ging experience, but'I°d hate to have to do it againe (Some of you have 
seen my button reading “Committee Against Boston in 1989".»».e) 
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Besides being Secretary of the convention, I also acted as Secre- 
tary of the WSFS Business Meeting at Noreascon II, and repeated this job at 
Denvention Two, (Don Eastlake was Chairman both times.) Minutes of both 
Business Meetings have been published and sent to attendees and other con- 
cerned parties (1980: 12 p.s 1981: 9 pe). Some additional copies are avail- 
A from me at the Noreascon II address. Warning: they tend to be very 

ull, 
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TREASURER'S REPORT 
Jill Eastlake 


The last major thing I can do as Treasurer of Noreascon II is 
to tell the world (sometimes translated as those other suckers) how I be- 
lieve I accomplished my job. The real trick was remaining at least par- 
tially sane throughout the con, and recovering sufficiently afterward to 
tell this story. I hope that these reminiscences will prove to be useful 
to someone along the waye I also hope I remember never to bid for a 
Worldcon againe The job can be overwhelming. 


Most of this article won't be chronological, but will try to de- 
scribe the process of planning this area of the con. 1°11 refrain from 
detailing the actual bookkeeping scheme, and will save the actual reports 
for the last. If you're interested in the actual tookkeeping system, 
call me sometime. 


Most of the planning for the Treasury was done in two bursts of 
effort, The first started about six months before IguanaCon, when the 
bookkeeping system was designed. Planning for the actual at-con work and 
structure began for me somewhere around January 1980, Luckily, the pre- 
win-of-the-bid planning sufficed until then. 


My History 

Taking a personal view of my job at Noreascon II, I absolutely 
believe that I was absolutely crazy. It all started in 1974 at a birth- 
day party. A bunch of people, including myself, were involved in. the most 
reprehensible of party conversations: shouldn’t we bid for the Worldcon 
again? The aftermath of Noreascon I was well behind us, and it seemed 
like a fur thing to do. Sure, we said, 1980 seems like a good years it'll 
give us time to prepare. We can bid for a long time, and build up momen- 
tum. We can run more Boskones, and train more people to help. We can 
really have a chance to plan, because by then, who knows, 3-5000 people 
might show up. Let*’s all contribute a dollar to the cause, to show that 
we’re serious, and have another meeting sometime soon. 


Well, it turned out that I took the motes and the dollars, and 
I expected to continue as Secretary for a while. I wanted it to be done 
right, and it wouldn’t be much work, ((Hallt -- G.F.)) About 3-6 months 
later (I think), someone kindly pointed out that the workload would get 
worse, and perhaps I should decide whether I wanted to be Secretary or 
Treasurer. I figured Treasurer was really more critical in the long run, 
so I'd do that. If I decided to continue working on the convention, being 
Treasurer wouldn't te too bad, I thoughte 


Somewhere around 1976-77 this bidding business got to be a real 
thing. If we were serious, which we were, we had to have a Chairman, and 
attend lots of converrtions around the country, and like that. Donald 
Zdill's husbang/ and I really got into the whole idea, and dug im deep. 
Any thoughts I"d once had about not being Treasurer were long gone. After 
all, I knew I didn’t want to be Chairman, and treasuring is important. 
After all, even if the thing fails, someone had better know what happened 
to the money. *Sigh* So here I am. 


Setting Up the Books 

The most critical part of the whole thing, keeping track of the 
money, is in getting together the right bookkeeping system. I had the ad- 
vantage of having a CPA for a father, which helped a lot. I’ve had no for- 
mal training in bookkeeping or accounting, but somehow I do have an apti- 
tude for it. I decided: early on that the books had to be flexible, and 
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that it would be hard to get complete and up-to-date reports from the rest 
of the convention, so I'd better not rely on theme 


Size: I realized my shortcomings in the field of bookkeeping, and 
started reading and discussing the problems with both Donald (who had some 
of the theory) and my father (who had most of the practice). The problems 
were: 

we'd start small 

and grow very large 

and get small again 

very quicklye 
If we were going to use a system of accounting for expenses by what area 
` spent them instead of who got paid for them (general business practice), we 
had to be able to handle all of those areas as accounts. I made a list of 
everything I could think of that might be an area of the convention setting 
or spending money, and tried to figure out when those areas would be active. 
I made a list of 40 things, crossed out a few, and decided that a plausible 
number of accounts was 10 for income, 24 for disbursements, Then I realized 
I didn’t know everything, and that there would more likely be 30-35 disburse- 
ment areas. That determined how many columns I’ d need on my accounting 
forms. 


But I also realized that, again, activity would be very low for 
about a year, slowly rise, go bananas for a short time, and then taper off 
forever, So I didn*t want to fit a small system into a big one right awav. 
I decided to go with a system where I could determine every month what col- 
umn headings I wanted and what people I had to worry about. The income and 
disbursements would be recorded separately to avoid confusion, and then pos- 
ted to a General Ledger. The monthly, quarterly, and annual reports would 
be compiled from the General Ledger, which is standard accounting practice. 


Complexity: I've mentioned how many areas I thought I'd have to 
deal with. The problem was, I'd have to deal with almost that many people 
too. Most of the people running Noreascon II would have been involved in 
NESFA, or so I thought. They were used to spending money for MESFA, turning 
in reports, and being paid back in lump sums once in a while. And if they 
couldn't afford to front the money, the club would give them money in ad- 
vance, trusting that they'd spend it wisely. (This whole thing freaked my 
father, but I still had to deal with it.) The books had to be able to treat 
people as money sinks, something like bankSeecee 


` And then there was the problem of budgeting the whole thing. Some- 
how it became obvious that I couldn't handle it all by myself. This is where 
Leslie got the most involved. A major problem the Chairman has (didn't I 
-mention that we convinced her to be Chairman somewhere in there?) is keeping 
a handle on who's spending the money, and what for. For this we dreamed up 
a makeshift budgeting scheme that Leslie would mostly handle. She'd assign 
purchase-order numbers to all our expected expenses, and people would be re- 
quired to report the expenses under those numbers. I would in turn give her 
a monthly report of the actual expenses, and she would come up with a report 
accumulating the expenses by purchase order. My books only accumulated the 
outstanding balances for banks and people, and those things which sort of fit 
the bill: e.g., tables for selling memberships at major conventions, or ac- 
counts we had with the Post Office and our typesetting house. When we set up 
the purchase-order system, we expected it to break down during the convene | 
tion, but IT DIDN'T! 


Completeness: And because I, like most people, expected to be able 
to trust only myself and a very few close associates to be accurate, careful, 
and prompt about their reports, I decided to keep records of as many things 
as I could, and to record at the end of each month everything I could that 
hadn't been reported by someone else, 
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We set up the mail system to handle large amounts of mail as ef- 
fectively as possible, and again thought it would break down during the 
last days before the con. But because George was handling things and was 
out of work at the time, the system survived through the con and resumed 
afterward. My greatest concern with the mail was that I get all the in- 
coming money right away. George moted on each check what it was for, and 
the full address of the payer. I photocopied every check we received un- 
til the convention, and again after it was over; unfortunately, during the 
con we merely maintained a list of names and numbers. My father thought I 
was nuts, and at times I did too. But those copies came in handy many 
times, I love evidence, 


And then there were the checks I wrote. Quite correctly, each 
person responsible for the payment of a Noreascon check should have in- 
cluded that expense on their reports. Realistically, I never expected 
such perfection. The only person I could trust to report everything, as 
I said before, was me. So every month I went through the checkbook and 
reported everything that no one else did. The alternatives were: 
hassle people until they reported things that I knew happened; 
never have some things reported; 
contend with my reports to the committee being out of touchs 
not reflect the truth in my reports; 
do it myself and be happy when others did it right. 

To me the answer seemed obvious. 


Timing: In early July, 1980, at a meeting with my fellow Treas- 
ury suckers, we considered the problem that Labor Day fell so early in the 
month that the convention would run over the August-September boundary. 

We decided to avoid having more problems than we needed, and created the 
accounting period of "Claudius". Claudius ran from Monday, August 25, 
1980 through Monday, September 5, 1980. It enabled a clear definition of 
reporting expenses: August was clearly before the convention; Claudius was 
the conventions and September was clearly after the convention. 


Help! 


In mid-1978 Donald and I decided to have a child. This brought 
to the fore the fact that I was currently irreplaceable as Treasurer. 
That's just plain bad management. Someone had to be able to keep things 
rolling when the child came, and to help out at the convention. And then 
there were acts of God: I could be killed or something. So the search 
was on. I had to find at least one, but preferably three or four more, 
people who could take over for a while. [the Secretary's job would equally 
have been a mess if anything had happened to me, but I never did anything 
about it. -- GF 


I found Wendell Ing, who was getting active again and looking 
for something to do. If I could train Wendell (who had no background in 
this area) and a couple of back-ups, I'd be set for a while. Luckily, he 
agreed. Then there were the few other NESFAns who were good with money and 
not yet overcommitted for jobs at the convention. Ann McCutchen (also do- 
ing preregistration) was a cinch for doing the books; she'd been NESPA Trea- 
surer a couple of times, Debbie King was the current NESFA Treasurer, and 
very good at the job. Peter Neilson is a whiz with bank statements, and 
looked like a good bet for getting more involved. I showed each of them 
in turn how to do the books, discussed my style, etce; had each do the 
books for a month; then held a few discussions. About then Donny /Jill's 
son/ arrived, and Wendell had to bear the_brunt of the Treasing for a while. 
It was now about Seacon time /August 1979/. 


Things remained status quo for a few months, with me attending as 
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many of Leslie's budgeting sessions as possible. Leslie had picked up the 
initiative on budgeting areas from me at an early date, a decision that 
helped both of us. I was free to deal with realities, and yell if I saw 
something going awrys she had hands-on knowledge of where the money was go- 
ing to go, as each area was fine-tuned and set loose, 


Structure of the Treasury 

Things That Worked Out Early: I needed a full backup-person, who 
turned out to be Wendell (kiss the ground he walks on), to make sure that 
disasters could be handled and each of us get some sleep during the conven- 


_ tion, This meant that he had to be in control of at least some of the money, 
at least potentially. 


I decided there would be as few areas of the con as possible where 
- money would be dealt with. The major areas had to be Registration and the 
Art Show; we also had a Souvenir Table, and small amounts of money were han- 
dled at Babysitting and the Costume Exhibit. One area that Boskones had not 
handled ideally was Petty Cash, so we needed a new system. For the major 
areas, I needed to have a particular person in charge: Ann McCutchen agreed 
to handle Registration, and Debbie King the Art Show. I was made a "Divi- 
sion Head" so I could worry about the whole Souvenir-Table problem, and we 
put Rick Katze in charge of that, Babysitting and the Costume Exhibit were 
handled by their own Area Heads, Kay Horne and Ann Layman Chancellor respec- 
tively. I asked Mə David Johnson to handle the disbursement of petty cash 
out of Security, as well as collecting any money that came in while the 
Treasury was closed, Security also had to interface with the Boston police 
and firemen in the normal course of events, so I had them phone the Treasury 
with the names and amounts of checks to be paid to these city employees. 


An Almost Areas One major area almost happened, but didn't: a 
soda concession run by us to insure that parties were adequately supplied. 
This idea grew out of a similar arrangement at BoskLone (the 1980 Boskone): 
because that convention was out in the country, the committee procured enor- 
mous amounts of soda, resold it to convention members, and distributed it 
to the con's own parties, The idea seemed sound at the outset, so I decided 
this was an obvious “Treasury Division” problem and attacked it seriously, 
Jim Burrows (Brons) had dealt with it at BoskLone, so I talked with him and 
then wrote a two-page paper on the subject. Suffice it to say that some 
people took it seriously, and decided it was possible; some took it serious- 
ly, and decided it was impossible; and some thought it was possible, but not 
‘necessary or desirable. What finally decided the matter, though, was that 
bo hotel objected (union and concessionaire problems) and stopped it deade 
„I'm glad. 


A New Surprises The (potentially) major thing that did happen was 
that the hotel ran out of ice on Friday night, so we decided to buy ice in 
bulk and sell it to people giving parties. I objected adamantly to having 
to person a cash box all night to sell the ice: that would have meant long 
hours with no one to fill the slot, and for not much money. I had gotten 
the idea somewhere that money less than a couple of thousand dollars wasn’t 
all that important (self-preservation measure), and not worth setting up a 
lot of work about. So we put a cashbox out near the ice and let Security 
worry about its if we recovered enough money on Saturday (we did), we'd buy 
ice again on Sunday. The one thing that I didn’t expect in my wildest dreams 
hc that three months later someone sent us a check for the ice they used at 

e cone 


Our Staffs Most of the people on the Treasury staff were inter- 
changeable. I made sure that all of them received all the instructions, and 
felt easy about sending any of them into any situation we had to deal with. 
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So I won't break them down by jobs, even though some of them did concen- 
trate on one area or task, In alphabetical order: Bob Alvis, Berta Attiya, 
Steve Francis, Jeff Hecht, Lois Hecht, Randy Millstein, Peter Neilson, 
Clarise Patton, Jo Anne Stayton, John Turner, and Earl Wajenberg. 


strategy 


During the many discussions I had with my compatriots, we came 
up with a few new ideas, and rehashed and worked out some old ones. Most 
of us had by that time been Boskone Treasurers, and so had some grasp of 
the problems we were going to encounter. It behooved us to have as few 
different systems of handling money as possible. We started by blue-skying 
about what we'd like to see in the heavy areas (Registration and Art Show), 
and then applied better-known methods to the smaller areas. I made sure 
that I was personally involved in any aspect of the convention having to do 
with money. That, and my attitude that it was my business, helped to make 
the situation livable, and more consistent than would otherwise have oc- 
curred. The reader will note a certain similarity to the remarks about 
“nosiness" toward the end of my own article. Same principle. -- G.F 


Cashboxes: Among the basic decisions I enforced on the rest of 
us was one on physical cashboxes. I had been, and still am, very convinced 
that carrying a cashbox full of money (or not full of money) is more prov- 
ocative to thieves than carrying a random envelope. For this reason we 
left the cashboxes at the cashiers’ stations while they were open, and 
transferred the money in envelopes. This also cut down on the number of 
boxes needed, since we didn't need two boxes for every station. 


High-Throughput Areas: Many factors were threatening us, As I 
said, most of us had dealt with the problems of Boskones, and had some idea 
of what we were doing; but this experience threatened to fill us all with 
overconfidence, Also, registration had notoriously been done well at Bos- 
kones, creating another problem of high expectations. 


A solution was to look at the whole picture and let it overwhelm 
use We sat down with pencil and paper and tried to imagine how much money 
we could possibly handle, and over what period of time. Data from previous 
conventions indicated that 30% of attendees were walk-ins, that 70% of the 
preregistrants showed up, and that nearly everyone arrived by noon Satur- 
dayə We knew what the at-the-door price would be ($45), but didn't know 
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whether there would be day memberships. [The at-the-door price was set in 
January 1980, but we didn’t decide to have single-day memberships until Ju- 
lye -- G.F,/ We had to plan for the worst case. From faulty memory, the 
following numbers appears 


possible preregistrants 4500 
x 70 = probable attendees 3150 
x e30 = probable walk-ins 945 
x $45 = money to worry about $42 525 
+ 4 days = money per day $10631 
¢ 10 hrs/day = money per hour $1063 


‘ We were high, but we were scared too. 


Then there was the Art Show. Boskones are usually on the high 
side as far as art shows go, but this would be a Worldcon. I was absolute- 
ly convinced that we would have to collect between $75,000 and $100,000 in 
two dayse So 


total money collected $100000 
+ 24 hours (high) = money per hour $4167 
+ 3 stations (possible) = 

money per station per hour $1389 


Do you know how long it takes to collect and count $1400? 


So we had the size of a potential problem. We all agreed that 
the people collecting the money should confirm what was im their cashbox 
with another person before it came back to the Treasury. That meant Comey 
relieved early (but having the next shift come early seemed unlikely) and/or 
leaving late (and taking bad feelings with them). What could we do. It 
would take at least as long (we thought) to count the money afterward, and 
settle disputes, as it took to collect it in the first place. So we devised 
the following rotation schemes 


Back I J K L/M 
Room B G H 
barrier 
Cashiers’ A C&D E&F 
Area cash charge «# check # problem # ( * = ) 
desk desk desk desk * elephone 
triage triage 


Explanations The back room is separated physically from the cash- 
iers" area. The area head (Ann McCutchen for Registration, Debbie 
King for Art Show) or an equivalent staff person will be in the back 
room at all times. There will be one helper (known to be able to 
count) for each cashier's station at all times, AND: Persons di- 
rectly corresponding to each cashier's station will be expected to 
be e back room, or in transit to/from the cashiers" area, at 
all times. 


Functions Persons labeled B, G, and H will be counting either the 
money they just collected or forms directly corresponding to that 
money, while the back-room helper will be counting either the forms 
or the money that B, G, or H just brought ins the helpers are la- 
beled I, J, and Ke. When they have reached some sort of apreement 
about the packet of money and forms (either on their own or with the 
help of the staffer), they will mark this on the Roll-Up Sheet pro- 
vided by the Treasury. This Roll-Up Sheet must be signed by every- 
one who dealt with that money, and left in a container for transfer 
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to the Treasury. Persons L and M will carry the money to the Trea- 
sury (with police escort) at appropriate intervals; the rest of the 
time they can be expected to help I, J, and K. "Triage" was actu- 
ally so called at Registration, and consisted of the Tally Clerks 

at the Art Show; these people saw to it that the purchasers knew how 
much money should be collected, and sent them to the proper line to 
pay their fee, “Problem desk" is the general problem desk for the 
area in question. 


We had been expecting to rotate people every 20 minutes, but it 
turned out that every 30 minutes worked fine. Rarely were people left 
past the end of their shift counting money; more often things worked out 
easily and they could be dismissed early. The biggest problem we had with 
the scheme was explaining it to the People Mover. The money in both Regis- 
tration and Art Show could be settled in small quantities and accumulated 
for a while; when the back-room staffer felt there was enough money there, 
she would arrange to have it taken to the Treasury. 


Although it tcok a while to convince the Division Heads that 
the scheme was worthwhile, they did finally agree to using the personpower 
needed to staff it. After all, if the money gets screwed up, the whole 
convention could lose big. The things that changed from the original 
plan were: 


Registration: Things slowed down considerably toward the middle of 
the convention. The three money stations turned into onee The peo- 
ple stationed there stayed for longer periods of time, but could 
then re-count the money faster than expected, and were dismissed 
early. The back-room helper positions (I, J, K) were not staffed 
through most of the convention, because of a shortage of volun- 
teers; the staffer picked up the slack. The Registration back-room 
staffer was released to wander the convention, returning periodic- 
ally to help count the money. 


Art Shows The Art Show started out by running through their “seed 
packets” of cash incredibly quickly. We reworked the seed system 
within two hours, coming up with a cashbox in the back room with 
lots of cash and change, and a staffer worrying about it. Another 
staffer behind the tables helped with problems. ‘The result seemed 
like controlled chaos, but thank God so many of our people were so 
competent. There simply weren“t enough helpers assigned for us to 
be able to run as planned. 


Low-Density Areas: All the other areas where money was collec- 
ted had to be handled differently from one another, since they all had 
special problems. I took part in the design of each, so as to insure the 
greatest amount of conformity without destroying the necessary differen- 
ces in design. 


The Souvenir Sales Table: BoskLone had cooperated with us by 
testing a One-Write system for receipted purchases. This system insured 
that each purchaser would get a receipt for what they bought, and that 
the different items would be spread across the journal so we could easily 
see how much was being spent on each item. We were selling several things: 

lo Better Than One ($3.00): we would sell to break even, then keep 
only a percentage of the profits, the rest going to Damon Knight 
and Kate Wilhelm. 

2. Bruce Pelz's "Fan Showcase Tarot Deck” ($16.00): we would distri- 
bute those sold in advance by the Pelzes, sell more at the con, 
but not sell any afterward; all proceeds to be turned over to 
the Pelzes. 
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3. Noreascon II T-shirts ($7.00 each): (a) our own official T-shirt, 
with drawing by Victoria Poysers (b) Damon Knight’s T-shirt with 
the story "Eripmav", which we assisted in producing (profits again 
split with Knight). 

4, Noreascon II Tote Bag ($12.00), with illo by Mike Symes. 

5. Moreascon II Program Book ($5.00). 

6. Noreascon II Poster ($10.00): a last-minute item, produced by Rich- 
ard Powers in a special edition for the cons we split the profits. 

Since most of these things were for the benefit of different persons or en- 
tities, the money collected for each had to be a known amount. This abso- 
lutely necessitated the use of the One-Write forms, even though it slowed 
down the collecting of moneye The Sales Table suffered from the same lack 
of helpers as the rest of the con; our staffers had to not only deal with 
the usual problems, but also do most of the re-counting themselves. 


The Costume Exhibit: Somewhat at the last minute, we decided to 
print a costume catalog to go with the Exhibit and sell it at a nominal am- 
ounte Rather than sell the catalog at the Sales Table, we (the Division 
Heads) decided to sell it at the Exhibit itself. We would leave a box on 
a table for donations of $1, and the people watching the Exhibit would ar- 
range to send the money to the Treasury once in a while. We didn’t expect 
to collect much money, and honestly didn’t see that the amount we would 
collect needed special attention. But when the money was brought to the 
Treasury for the first time, we noticed a curious problems: funds had been 
collected for three publications, not simply for one. There was no indic- 
ation of who was responsible for this change in policy, or who would solve 
the problems that go with dividing funds for different publications. At 
that point nothing reasonable could have been done to straighten out the 
situation within a reasonable time and without ill feelings. For months 
after the con, there was confusion about how much money was actually han- 
dled at the Exhibit and who it belonged to; we eventually made a settle- 
ment on the basis of our best guessese Moral of the story: All agree- 
ments with outside parties involving money, and all sales setups at the 
convention, should be cleared with the Treasurer first. -- Leslie Turek/ 


Babysitting: Kath Horne and I spent several hours going over the 
problems of collecting various amounts of money at Babysitting, and how to 
charge people. In cooperation with Jim Hudson, she finally reached conclu- 
sions about handling the money. Some of the problems were keeping track 
of what parents were to be charged at what rate, when the money was to be 
* collected, and how refunds were to be handled. The final plans were in- 
ternal to Babysitting. We merely received a lump sum at the end of the 
con, processed it ourselves when it arrived at the Treasury, and awaited 
' Kath"s request to issue checks for the various babysitters. 


Petty Cash: As mentioned earlier, Boskones had never handled 
petty cash ideally; so we got to start from the bottom upe I attacked the 
problem, designed a system, and presented it to the Division Heads; they 
were not thrilled by it. Leslie designed a systems I was not thrilled by 
it. It was now mid-July to early August. So we compromised, half way 
through Leslie's system, and I wrote lots of instructions. Basically, the 
Division Heads and a small number of other people would be given voucher 
books (similar to checkbooks) which I designed and had printed. They would 
make out a voucher to the person who was to receive the money, and that 
person would go to Security to get the money. At Security they would re- 
ceive the money and an envelope inscribed with the voucher nunber (pre- 
printed). Any change and receipts would be sealed into the envelope, and 
the envelope returned to Security or the Treasury (after Security shut 
down). The Treasury would worry about turning this evidence into a formal 
report later on. The system worked pretty well, except for a few flaws. 
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Although Security tried to cooperate, they were staffed by lots of people, 
not all of whom were aware of Petty Cash. The system was designed for 
high throughput, but it turned out to be a low-throughput area. And al- 
though people's intentions were good, a few of the envelopes werent re- 
turned until well after the convention, some not at all. 


After-Hours Drop-Offs: I am very security=conscious. In fact, 
anyone believing they will have thousands of dollars in their possession 
for extended periods of time gets security-conscious. Mə David Johnson, 
Security Area Head, agreed to my pre-convention request that Security ac- 
cept money intended for the Treasury after the Treasury had closed for 
the night. This meant that we could close the Treasury and not worry too 
much about it. Thank the powers. 


Ice Concession: See section "A New Surprise” on p.e 19. 


The Treasury: Boskones have been able to survive by having the 
Treasurer, and perhaps one assistant from time to time, work their tails 
off during all the hours that any cash station is open. This means that 
the Treasurer must get up at least an hour before the opening of Regis- 
tration (or Art Show close-out on Sunday), get the money, count it, and 
get it delivered to the cashier station. The money comes back to the 
Treasurer hourly or semi-hourly, as each helper goes off duty. The Treas- 
urer has to reconcile that cashbox right then so the helper can go off 
duty, and has to be ahead on subsequent cashboxes, At the end of the day, 
the Treasurer has to wait for the last cashiers to close, collect their 
money, and settle it enough to be able to sleep well. This job could eas- 
ily run from 9 A.Me to midnight, even on good days. 


I knew that following the above procedure would kill Wendell 
and me. So we broke down the duties performed into some of their logical 
categories. (I didn"*t mention the last-minute checks that everyone needs 
desperately in the middle of the other hassles.) I had insisted from the 
beginning that we have a room all to ourselves throughout and after the 
convention to accomplish our purposes. I insisted that the location be a 
well-guarded secret. It was in fact the Andover Room; I had also believed 
that this room would be big enough, but we could have used a touch more 
Space. 


The jobs of the Treasurer: 
Obtain the money, and make up cashboxes. 
Collect the revenues throughout the convention. 
Store the money safely when it’s not in use. 
Record the money on bank deposit slips and take it to the bank. 
Maintain full and accurate records of where the money came from, 
how it got here, and where it went. 
Insure that paperwork can be transcribed into the books, for re- 
porting purposes. 
Provide guidelines for the acceptance of checks and charges, answer 
questions, and solve problems, 
Be available to calm frayed nerves of Area and Division Heads with 
money problems. 
Write new checks upon request from reliable sources. 
Answer crazy phone callse 
Solve general problems. 
Provide needed solutions to specific problems, hopefully by rein- 
forcing previously published rules. 
Stay sane. 
Also, the Treasurer was requested to attend the daily meetings of Divi- 
sion Heads, to help the Chairman monitor the progress of the conventions 
this required a good feeling for where the convention stood financially 
to within the last few hours. 
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We set the jobs up essentially as follows: 
Books Person -- to update the books. This person's job was early on, 
to finish the books for August. I had thought they would be only a 
day or two behind, but by the end of the convention we had barely 
started posting stuff for Claudius, 
Bank Person -e to prepare money for the bank. We decided to make 
lists of the checks with name, amount, and purpose, instead of photo- 
copying them all. 
Cash Person -= essentially, supposed to make up cashbox seeds. This 
job ended up being combined with the Recounter*s, because making seeds 
was easier than I°d expected. 
Recounter -- supposed to have re-counted all money coming into the 
Treasury with forms from cashiers, mostly to verify what had been 
written down and make sure it made sense, As indicated above, this 
job sort of combined with the Cash Person. 
Dispatcher -- this poor soul was charged with the door and phone. 
They controlled the disposition of any thing or person entering or 
leaving the Treasury. When we were short of staff, the Treasurer ab- 
sorbed this position, The dispatcher kept a coded log of all entries 
and departures, 
Treasurer -- defined as myself and/or Wendell. This person held ulti- 
mate responsibility for the goings-on in the money area, and got to do 
all the worrying for everyone else. Although Wendell held out longer 
than I, we both got a little crazy. 


In Conclusion 


Noreascon II did not have the "perfect" Treasury or money system. 
I believe, though, that what it did have was damn good. Many people pitched 
in and helped. Most of us survived the convention looking forward to work- 
ing on other fannish projects. The Noreascon II finances were not as hard 
to reconcile as they might have been. They were not as easy, either. I 
made many friends, and very few enemies. I learned a lot, and I'm sure 
that others did too, 


Although I personally would never do it again, I"m sure that oth- 
ers will. Some of those others in Boston are already threatening to bid 
again. I wish them luck. 


I hope that writing this report will help some of you to make 
.your lives easier, If it doesn’t convince you to forget the idea of Treas- 
ing at all, at least some of the suggestions and the problems we ran into 
should furnish helpful experience. Good luck. TANSTAAPLIU! 


* * * 


((Jill completed the above report in January 1981; I've updated a 
few of the details. In keeping with the above remark about “other 
fannish projects", Jill resigned as Treasurer in April 1981 to be- 
come President of NESPA., Wendell Ing took over on an interim basis, 
and Linda Kent was elected Treasurer in October, after a training 
course from Jill. The job wasn"t over, of course, We had franchised 
out the remaining sales items to NESFA, and as of December 1981 I 
think the last outstanding bills have been settled. (For a Christmas 
present we finally got a refund of an overpayment on the office elec- 
tric bill.) But we still have to get out the post-con report, not 

to mention this issue of WotL, and decide what to do with the money 
that's left overs the interest alone is currently about $400/monthe 
(Most of the money is invested in a money-market fund.) Meanwhile, 
there was one area of money-handling that Jill didn't deal with at 
all, and I'll take that up in the next article, -- G.F.)) 
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THE SAGA OF THE BALLOTS (REPRISE) 


George Flynn 


The above title is of course a reference to Don Eastlake's “The 
Saga of the Ballots" in VotL 3, which described the problems with the 1978 
site-selection woting.e. We did a fairly good job of avoiding the mistakes 
made then, but that doesn’t mean that everything went perfectly. Since I 
was in charge of both Hugo and site-selection voting, and the two had many 
aspects in common, I"ll describe both in this article, 


Scheduling 


Our original publication schedule contemplated sending out Hugo 
nomination ballots with Progress Report 3 (1 Dee 1979), and final Hugo and 
site-selection ballots with Progress Report 4 (15 Apr 1980). In the summer 
of 1979 I started thinking about timetables, and realized there were prob- 
lems with this schedule. The key date was the deadline for return of Hugo 
nomination ballots: too early in the year wouldn’t give voters a fair op- 
portunity to seek out and read/see the previous year’s output, and in fact 
no recent Worldcon has had a deadline earlier than 15 March. But that date 
was just when PR4 was supposed to go to press. Even if we based the dead- 
line on date of receipt rather than postmark (which would effectively shor- 
ten the nomination period), it would still take some time to count all the 
ballots - about half of which could be expected to come in at the last min- 
ute. We also wanted to give potential nominees the chance to withdraw, to 
avoid the previous year’s spectacle of people who withdrew after the ball- 
ots were distributeds to be sure of reaching them and getting a reply, I 
wanted to allow two weeks for this, There was no way to meet these crite- 
ria and have the ballot go to press before early April. 


Then I thought of the solution: don"t include the final ballots 
in PR4, but have a separate mailing (bulk rate, and thus inexpensive) a few 
weeks later. This was agreeable to all concerned, so we established this 
schedule: 15 March, postmark deadline for Hugo nomination ballots; 24 March 
(Monday), nomination count finalized and letters sent to nominees; 7 April 
(Monday), deadline for nominees’ response, ballot to go to press; 1 May, 
mailing of ballots. This procedure had an additional dividend: since the 
ballots were separate from the Progress Report, they could be sent immedi- 
ately to late-joiners at reasonable expense; this gave many additional peo- 
ple the opportunity to vote, and I think was largely responsible for the 
great jump in the number of votes cast (see Appendix A). 


The final Hugo voting deadline was a compromise» Some time would 
be required to get the ballots counted and the awards engraved, but I felt 
a deadline of 1 August would suffice for that; and I wanted the deadline as 
late as practical, again to allow the voters maximum reading-time. But we 
were agreed that the Hugo and advance-registration deadlines should be the 
same, to avoid complications when people used the ballots to join or convert 
(there was in. fact not as much of this as we'd feared). And Membership Rec- 
ords wanted a deadline of 1 July, fearing a flood of attempts to join after 
the deadline, which would be a considerable hassle in the final weeks before 
the convention. So we compromised on a postmark deadline of 15 July (Tues- 
day), which in practice meant that ballots and registrations stopped coming 
in heavily on 21 duly. This fortuitously turned out just about rights there 
weren’t nearly as many late membership payments as had been feared (I sent 
back 61 over the next month), but getting the ballots counted was somewhat 
more complicated than I°d thought. 


Once we'd decided on the separate ballot mailing, it made sense to 
include the site-selection ballots in it too. The deadline for site-selection 
mail ballots was more problematical. Since the ballot was much simpler to 
count than the Hugo ballot, and the voting in fact continued at the conven- 
tion, I would just as soon have set no deadline. Others felt this was 
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dubious, and they were probably right: a deadline is desirable if only to 
discourage sending ballots so late that they won't arrive until after the 
convention (one came in on 18 Sept anyway). But we certainly didn’t want a 
deadline as early as that for the Hugos, since in past years there had been 
late developments that affected the voting. So we made it 15 August, and 
added to the ballot a prominent notice that people who weren’t already Nor- 
eascon members had to join by 15 July. (Personally I thought we should have 
accepted supporting memberships after 15 July, to give non-attendees a chance 
to vote late; I was initially outvoted on this, but in fact we allowed the 
bidding committees to pay for such memberships at the convention and then 
deliver the ballots.) 


Hugo Nomination Ballots 


Since no changes in the Hugo rules were pending, I was able to 
draft the nomination ballot as early as August 1979 (unfortunately I then 
forgot to add the name of the 1979 Gandalf Grand Master winner to the list 
of ineligibles). We had voted earlier to award a special Hugo for Hest Non- 
Fiction Book (since made a permanent category), and to exclude the Gandalf 
Novel award from the ballot, so we had 11 Hugo and 2 non-Hugo categories. 
There were then no rules governing the form of the nomination ballot, but we 
followed the most common practice of allowing five nominations in each cate- 
gory (a rule requiring this was ratified at Denvention). Some past ballots 
have wasted space by allowing room for “sources” in all categories, but this 
is required (and useful) only in the fiction categories. Given these para- 
meters, the ballot itself fit nicely on both sides of a single 84"x11" sheet, 
with the instructions on a separate page. 


Besides the category definitions and voting deadline, the instruc- 
tions included some other things worth mentioning: t) A recommendation to 
read as much as possible, but "not wait till the very last minute." (2) An 
invitation to ask us any questions about interpretation of the rules (I 
don’t recall that anybody did). (3) A note that one didn’t have to make a 
full five nominations in every category, with the exhortation "that you not 
nominate in any category with which you aren*t familiar." And a few other 
clarifications, all of which I commend to the attention of future Worldcon 
committees; I tried to think of everything. Not all I wanted would fit on 
the ballot, so comments explaining our Non-Piction Book and Gandalf deci- 
sions (the latter with the important note that “all the Hugos are for both 
science fiction and fantasy") went elsewhere in the text of PR3. 


The nomination ballot went out in PR3 as scheduled, but we also 
made up several separate printings for separate mailing, each with an approp- 
riate cover letter, One was for an air-mail mailing to our overseas members, 
‘since the Progress Report was being sent by sea mail and might not arrive en- 
ough in advance of the nomination deadline. Another went to our news-release 
mailing list, urging that it be reprinted in fanzines. (This used to be com- 
mon, but the custom has fallen into disuse, and not too many took us Ups ON At 
either; about 15% of the nominations came in on ballots other than those we 
printed,. but about half of these were just individual Xeroxes. We offered 
electrostencils to any fanzine that wanted them, but got only two takers.) 
And most important, one was sent by return mail to each of the approximately 
750 people who joined between the initial PR3 mailing and the nomination 
deadline; a supply of these was also sent to our foreign agents, to be sent 
directly to new members joining through them. Of the first 393 ballots to 
come in (I didn't have time to count after that), 57 were on one or another 
of these separate printings. 


One development surprised us. We had gotten the nomination ball- 
ots out so early that some people returned them before the year was even over 
(the first arrived on 3 December, and a total of 27 had postmarks before New 
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Year's Day). Many of the committee were disturbed by this, feeling that 
it was unfair to authors whose work came out late in the year, and it was 
decided to ask these voters to reconsider, (I was against this, fearing 
various dreadful complications that didn’t happen, and being resigned to 
the fact that most voters wouldn't try to read everything aan So I 
sent each of them another ballot and a letter inviting them to reconsider; 
only 8 of the 27 chose to make changes. 


Counting the Nominations 


We received 563 valid nomination ballots, well over half of them 
within a week of the deadlines the following table gives their dates of 
receipts 


Dec, 3-8 4 Jane 13-19 12 Feb, 24-Mar.1 34 
Dec, 9-15 4 Jane 20-26 16 Mare 2-8 57 
Dece 16-22 5 Jane27-Febe2 15 Mare 9-15 166 
Dec, 23-29 6 Feb. 3-9 15 Mare 16-22 169 
Dec. 30-dane 5 12 Feb. 10-16 14 Mare 24 1 
Jane 6-12 18 Feb. 17-23 15 


Since March 15 was a Saturday (when many mailboxes are not emptied), we 
accepted ballots postmarked through Monday the 17th. We rejected 11 with 
later postmarks, and 5 from non-members or "guests"; one otherwise ballot 
arrived too late to be counted (three weeks from Washington, DC!). 


I had from the start been keeping a running tally of the votes 
for every entity receiving nominations -- a total of 1963 entities in all 
13 categories, with a range of votes from 1 to 234 (The leaders were 
for the most part established fairly early, but there was a striking leap 
in relative standing for certain novels after their paperback editions 
came out.) Working overtime the week after the deadline, I managed to 
get this tally caught up by the evening of Friday the 21st. Anticipating 
that there would be some close races for last place on the ballot, I had 
scheduled a counting session the next day, at which 7 committee members 
re-counted the votes for those nominees near the threshold over and over 
until reproducible results were obtained. (This was done for 24 nominees 
in 8 categories; in 4 instances my tally was off by 1. Remarkably, one of 
these nominees got on the ballot by tying for 5th place, but came in a 
strong second on the final ballote There were ties for 5th place in 4 
categories, one of them a three-way ties; in the latter case we would have 
gone with only 4 nominees, but one of the higher-ranked nominees turned 
out to be ineligible, so we wound up with 6 on the ballot. 


some policy decisions on eligibility had to be made by the com- 
mittee (which had voted not to exercise its option of delegating authority 
to a Hugo subcommittee). One involved a novel published in a limited edi- 
tion just at the end of the year; after consulting with the author and the 
publisher and getting Denvention's approval, we ruled it to have been offi- 
cially published in January 1980 and thus ineligible till the next year (it 
turned out not to have enough votes to go on the 1980 ballot anyway, but 
when we made our decision it was still in the running). The other problem 
involved the three short-fiction categoriese The rules allow a Worldcon 
committee to shift a story into another category if its length is within 
5000 words of the boundary; and in fact many stories were getting nomina- 
tions in more than one category, some with a majority in the "wrong" cate- 
gorye There was no question that all nominations for a given story should 
be added together (except where it appeared more than once on the same bal- 
lot); but what category to put them in? The committee's original consensus 
was simply to take the 15 stories with the most nominations, but a final 
decision was left to the March 22 counting sessione The correlation of 


Saga of the Ballots (Reprise) 29 


votes with story length turned out to be so strong that only 3 genuine short 
stories were in the top 15 (the next possibility having over 10000 words and 
all its votes as a novelette); so we took the 5 actual short stories with 
the most votes. The top 11 longer stories (tie for 10th place) convenient- 
ly divided into 5 novellas, 5 novelettes, and 1 borderline cases So we 
called the latter a novelette, which fortuitously put everything in the ca- 
tegory where it received the most nominationse If all this is confusing, 
here are the actual counts, with those underlined getting on the ballot: 

Ss 56, 48, 45, 3p: 27» 26, 25, eee 

NTs 88, 55, SL, 41, 40, 39, 33% 30, eee 

NA: 123, 103, 82, 50, 39. 36, 34, wee 
(the 55-vote novelette was the borderline case). The word counts were done 
independently by Jerry Boyajian and myself for all stories in the running, 
using the standard technique of counting typical pages and multiplying; our 
counts generally agreed within a few hundred words. But most voters don't 
do this, so nominations in the wrong category will continue to be a problem 
(given most publishers’ policy of labeling stories in ways different from 
the Hugo/Nebula categories, or not at alls story lengths in paperbacks are 
particularly easy to overestimate, with one under-16000-words story in Des- 
tinies getting all its nominations as a novella)e 


Finalizing the Hugo Ballot 

So by March 25 I sent letters to the 59 individuals and 5 movie 
studios who had enough votes to appear on the final ballot; telegrams were 
also sent to the overseas nominees. (I had gotten most of the addresses 
from the SFWA Directory, but quite a few weren't listed. The addresses of 
the latter were obtained by discreet inquiry of publishers -- "discreet" 
because it had to be done before we had the final count, and thus included 
some people who didn't in fact make the ballot. Most of this was done by 
Moshe Feder, who was in New York and had the right contactse One address 
turned out to be that of a different writer with the same name, but luckily 
I learned this in time to notify the right one.) The form letters congrat- 
ulated them on their nominations, and said they had the right to withdraw 
if they notified us by letter or phone by April 7. Many wrote to thank us, 
but nobody withdrew. The mailing list was subsequently turned over to the 
area head for the Hugo Award Ceremony, who handled later communications 
with the nominees. l 


The only problems at this stage involved the non-Hugo awardse 

. Michael Moorcock had previously said in print that he did not wish to be 
considered for the Gandalf Award, so the letter sent to him said we would- 
n"t put him on the ballot unless he told us otherwise; he didn’t, so we did- 
- n'te Further research revealed that 2 of the 7 leading Campbell Award nom- 
inees had had stories published before the eligibility period. But we wrote 
to them anyway to make sure, and one promptly informed us that the story in 
question, having been published in a magazine with a circulation under 
10000, had been rejected as a qualification for SFWA membership. So we con- 
sulted the sponsor of the award (Stanley Schmidt for Davis Publications) and 
obtained a ruling that the SFWA criterion for "professional publication" 
should be followed; thus this nominee stayed on the ballot. 


The text of the final ballot was of course ready to go before the 
withdrawal deadline, and was proofread to a fare-thee-well. The ballot por- 
tion itself is straightforward; we included all the publication data we 
could find for the fiction nominees. (However, for the Campbell Award we 
indicated only whether it was the writer's first or second year of eligibil- 
ity; ballots in some other years have listed the writer’s first story, which 
seems to me misleading for an award based on total output.) Like the nomin- 
ation and site-selection ballots,. the ballot included spaces for name, 
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address, signature, and membership number, plus information on how a non- 
member could join. The instructions gave the 15 duly deadline in bold- 
face, and attempted to explain the arcane workings of the preferential 
ballot, with a note that “You aren*t required to fill in all the places, 
but every vote you cast contributes to the ultimate ranking of the nomin- 
ees," They also repeated the urging not to vote in unfamiliar categories, 
and explained that "*No Award’ is not an abstention, but a vote that nobody 
should be given the award." I’m quite sure some voters ignored all these 
points. 


The Site-Selection Ballot 


We finally come to the point where the original "Saga of the 
Ballots" began. During all this time the site-selection ballots had also 
been in preparation. We had set 15 February as the deadline for bidders 
for the 1982 Worldcon to submit their formal bids (including letters of 
agreement with their proposed facilities), and 15 March as the deadline 
for submitting a page each of information to go out with the ballots. 
(The latter was added when we realized that the ballots wouldn’t be im PR4 
after all.) The only 1982 bidders we knew of were Chicago and Detroit, and 
in January we wrote to both committees reminding them of the deadlinesSe 
Both bids came im on time (one hand-delivered at Boskone), and were in or- 
dere 





We had also decided to conduct a survey of the bidders for the 
voters? informatione We had tried out the idea in 1979 on behalf of Sea- 
cons; there were some problems in its implementation (some bidders failed 
to respond in time, one committee had significant upheavals after the sur- 
vey, and the results were distributed so late that many voters received 
them after the convention), but the basic idea seemed good. So we prepared 
a questionnaire asking for the committee members” names; their experience 
in convention-running and special skills; descriptions of their facilities, 
including numbers of sleeping rooms and sizes of function rooms; nearby 
restaurants and other aspects of the neighborhood; the convention dates; 
250-word statements of philosophy; and other odds and ends. The question- 
naires were sent out upon receipt of the bids, with a return deadline of 
15 March. Both responses came in in the nick of time (along with the page 
each of ndver bine). and we managed to fit them onto both sides of a sin- 
gle sheet (using very small print). The one question both committees de- 
clined to answer was about their proposed membership rates -- understand- 
ably, since we hadn"t had the nerve to announce our own two years beforee 
(Historical note: from 1962 to 1975 the rules required that membership 
rates be announced in advance, and the Business Meeting theoretically had 
the right to modify them.) 


The Chicago committee asked that the voting fee be increased 
from the $5.00 default value to $7.50 (thus automatically increasing the 
initial maximum attending-membership rate for voters from $10 to $15). Un- 
der the WSFS Constitution, this had to be approved by our committee and all 
bidders. We approved it enthusiastically, and the Detroit committee also 
went along. And a good thing too, considering the greatly increased number 
of voters in 1980 (all of whom get their memberships at less than cost and 
have to be subsidized by later joiners; for our convention the average at- 
tending member paid about $28). The default voting fee was amended to $10 
at Denvention, so that attending membership should now ordinarily cost a 
minimum of $20. 

The site-selection ballot was designed following the recommend- 
ations in Don Eastlake’s articles (1) detailed explanation of how to vote, 
as on the Hugo ballot; (2) the $7.50 voting fee mentioned in boldface in 
three places (this managed to reduce the number of unpaid mail ballots 
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from 147 in 1978 to 51 in 1980); (3) the address, major facility, and lead- 
ing committee members of each bidder; (4) “None of the Above", “No Prefer- 
ence", and write-in options; (5) a mention that the bidding committees” 
rules should be available on request; (6) a notice to give the voter’s name 
and address “as you would like it to appear in the records of the winning 
convention committee"; (7) the name-and-address section on the reverse side 
of the sheet from the voting section, and so positioned that the two could 
easily be cut apart (the Hugo ballot was also designed to give the option 
of cutting it apart, but we never actually did so). 


Mailing the Ballots 

The ballot mailing thus consisted of four sheets: the Hugo bal- 
lots; the site-selection ballot; the sheet with information from the bidders’ 
survey; and a sheet with advertising from Detroit and Chicago on opposite 
Sides (they were supposed to be stuffed with equal numbers of each side fa- 
cing out). They were printed, folded, stuffed, and delivered to us in 
sealed envelopes, needing only to be addressed. The initial bulk mailing 
(1 May) went to the approximately 3400 U.S. members as of 24 April; sepa- 
rate mailings went to Canadian and overseas members, the latter by air 
mail, A second bulk mailing a week later went to 200 members who had joined 
in the interim, but after that I felt it was too close to the (15 July) Hugo 
deadline to count on bulk mail"s arriving in time. Thus the approximately 
1600 members who joined between 7 May and the convention were sent their 
ballots by first-class return mail (fortunately the whole package weighed 
under an ounce) -- even after 15 July, since the site-selection balloting 
was still open. 


There was one additional problem: when getting the ballot-mailing 
envelopes printed, we neglected to include the usual "FORWARDING AND RETURN 
POSTAGE GUARANTEED", so the high probability was that those sent bulk-rate 
wouldn*t be forwarded to anyone who had moved. Hut PR4 had gone out two 
weeks earlier, and we were getting address corrections from that mailing; 
so I simply sent another ballot mailing to anybody of whose change of add- 
ress we learned (either from PR4 or directly) during this period. 


As with the nomination ballots, we sent batches of the ballot 
Mailings to our foreign. agents, for them to supply directly to people who 
joined through theme 


_ Processing Returned Ballots 

Both Hugo and site-selection ballots started coming back within 
a week of the initial mailing. For the site-selection ballots I had to 
`- make sure that the proper voting fee had been paid: see “Handling the Mo- 
ney" below. Otherwise the initial steps in handling both were the same: 
copy any information needed by others (mostly new memberships and changes 
of address), confirm that the voters were in fact members, and check them 
off on the membership list as having voted. (All this was simplified by 
the fact that I was the person initially handling all the mails see my Sec- 
retary’s report.) I also assigned a sequence number to each ballot. 


Confirming that the voters were members wasn’t as easy as one 
might think, I of course usually had the latest alphabetical listing gene- 
rated by Membership Records, but that was often as much as a month (and se- 
veral hundred members) behind, given all the delays in processing. While 
new members got their ballots by return mail, and often sent them back to 
us by return mails; in such cases I was reduced to scanning the mail log for 
the period since the last membership list. However, I developed a gimmick 
to simplify this: when I sent ballots to the new members, I wrote on the 
envelope the control number of the letter by which they had joined; most of 
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them then put this in the "Membership Number" space on their ballots, giv- 
ing me a direct reference to the mail log. When the next membership list 
eventually came out, I corrected this to the true membership number. This 
was a makeshift and roundabout process, and if I had anticipated the way 
the system would develop, I would have asked for the authority to assign 
membership numbers to new members myself (in my capacity as mail-handler); 
whether Membership Records would have agreed to this is another matter. 


But why use membership numbers at all? We had seriously consid- 
ered avoiding their use, and might well have done so if the WSFS Consti- 
tution didn’t require membership-number spaces on the ballots. However, 
they turned out to be quite useful for precisely the purpose of checking 
off people who had woted. If this were done on an alphabetical list, then 
when a new list came out I°d have had to either transfer all the data to 
the new list (time-consuming) or use a separate checkoff list for each in- 
crement: of members Gaukwara). In fact all I needed to use were two lists 
of numbers from 1 to 3000-plus: easy to generate, and extremely compact 
(in contrast, the final pre-con alphabetical listing ran to 83 pages of 
printout), Once I knew the membership number for a given ballot, I cir- 
cled that number in red on the appropriate list. I was relieved to find 
that nobody tried to vote twice (unless it was in the at-con site-selec- 
tion voting). On balance I think the advantages of having a sequential 
listing available are enough to justify retaining the use of membership 
numbers, (Obviously most of this list-manipulation could be avoided if 
the person processing the ballots had on-line access to the current com- 
puterized membership list; but even then there might be some time lag 
for data entry.) 


Of course you can’t expect people to know their membership mum- 
bers, especially without membership cards; a lot of members didn't real- 
ize the numbers were on their mailing labels, or didn’t bother to record 
them. Of the first 393 Hugo nomination ballots, 72 had no numbers, and 
6 had the wrong numbers, That was all rights we said in all the instruc- 
tions that the mumbers werent required, just helpful to lessen our work 
(as just described), Hut quite a few also omitted their signatures, and 
you could make a case that this should invalidate a ballot. 30 of 847 
site-selection mail ballots were unsigned (I kept a list in case they 
were challenged), and the proportion was similar elsewhere. All such 
ballots were in fact treated as valid: it wouldn"t have been fair to re- 
ject these without also checking those that were signed -- which would 
have been inconvenient in all cases, and impossible in some (e.g., where 
one person paid for several memberships). It would be terribly officious 
to reject ballots on such a technicality unless it were a real safeguard 
against fraud. So why ask for signatures at all? Well, merely asking 
may tend to keep people honest 7f *Kéx¥ KArenN YX VAA IXE ALL(ELds ana 
more significantly, you would institute a full check if two ballots were 
received in the same name. But it is an awkward problem. 


This is as good a place as any to give statistics on the returned 
ballots (by date of receipt, not postmark, and for valid ballots only): 


Hugo Site Hugo Site Hugo Site 
May 4-10 Li 8 June 15-21 271 37 Jye27-Aug.2 7 31 
May 11-17 £23 83 June 22-28 75 38 Auge 3-9 (0) 32 
May 18-24 162 90 Jn.29-dy.4 89 39 Aug. 10-16 gress 
May 25-31 91 43 July 5-11 211. 97 Aug. 17-23 ho 
June 1-7 68 36 July 12-18 696 145 Auge 2-28 4 
June 8-14 89 43 July 20-26 88 44 at convention 702 


There were 1788 valid Hugo ballots, and 847 valid site-selection mail 
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ballots, out of about 4800 and 5300 respectively eligible to vote. Hugo 
ballots postmarked through 16 July were accepted (as on the nomination bal- 
lots, the deadline was extended one business day to allow for late mail 
pickups); 32 later ones were rejected. Some of the committee felt it was 
silly mot to count the late Hugo ballots too, as long as there was time to 
do so; but I felt this would be unfair to those who missed the deadline and 
therefore didn’t send im ballots. However, no site-selection ballots were 
rejected for lateness, since in this case the voting was actually still open 
(and it would have been a nuisance to send the voting fees back). (One cue 
rious pattern emerged from the site-selection checkoff lists while in gene- 

ral about 16% of those eligible sent in mail ballots, only 8% of those who 
' joined in July 1979 - just before the rate increase from $20 to $30 - did 
soe This gap didn’t appear im the Hugo voting, and I don't know whether 
these people cast site-selection ballots at the con.) 


C 1 e Fin B 

We had assumed from the start that the final Hugo ballots would 
be counted by computer, (Well, we could have done it by hand if all else 
failed, but it would probably have taken several people a whole weekend -= 
to get just the first-place results.) That close to the convention, nobody 
on the committee had time to enter the data, so we hired a commercial key- 
unching service (for $295). The data from each ballot filled two cards 
Cone for each side of the ballot), each containing the ballot*’s sequence 
number and the numbers voted in each category -- eege, "4-231-", where "-” 
represents a line left blank (mominee not voted for). 


The counting program was written (in Assembler language) by Dave 
Anderson, who also made a computer available for the counting. Now, the 
counting method stated in the WSFS Constitution seems straightforward en- 
ought take the first-place votes for all nominees, eliminate the lowest- 
ranking and assign its votes to their second choices, and repeat until one 
nominee has a majority. One thing not specified is what to do if there’s 
a tie for last place. My own preference is to eliminate whichever of the 
two is ranked lower on a plurality of all the ballots, and I had written an 
algorithm to do this (even including provisions for three-way ties). Unfor- 
tunately, this particular feature never got written into the program, which 
as we used it simply eliminated both nominees ties for last place. However, 
the printout comtained enough information for me to later reconstruct the 
results of my tie-breaking procedure, establishing that the first-place re- 
‘sults were the same either ways the published vote counts are according to 
my procedure. 


` The program did contain provisions for rejecting illegal ballots 
-- an illegal ballot (in a given category) being one containing anything 
other than a sequence of numbers from 1 to ym, where n is less than or equal 
to the number of places in the category (5 or 6 nominees plus "No Award"), 
When this was the voter's fault, the offending portion of the ballot was 
throwr. out (a fair number tried to vote ties, or to put a nominee they dis- 
liked in last place without filling all the places above it). In these ca- 
ses and those due to keypunching errors, mew cards were punched, and even- 
tually we eliminated all the illegal ballots. Some keypunching errors 
would not make a ballot illegal -- e.g., typing "12" instead of “21" -- but 
I completely proofread the first 450 ballots against the printout, and found 
virtually no errors of’ this sort; I concluded that none of the final counts 
could be in error by more than about 5 votes. The only category where the 
voting was close enough for this to affect the winner was the Gandalf Award, 
for which I proofread al] the ballots against the printout. 


The ballots stopped coming in on 31 July, but it wasn*t until 11 
August that we got all the bugs out of the program, all the ballots punched, 
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and all the illegal ballots corrected. There turned out to be a tie 

for the Gandalf winner, even after the aforementioned proofreading. 
Fortunately, that same day the 1788th ballot arrived (by sea mail from 
England); the only reason it got counted was that it broke the tie. So 

I sent the names of the Gandalf and Campbell winners to the sponsors of 
the awards, and gave the Hugo results to Chip Hitchcock, who was in charge 
of getting the plaques engraved, 


I might as well cover here what little more I had to do on the 
Hugos. After the Hugos were picked up, I kept them in my hotel room (with 
the winners" names taped over) until the night of the ceremony. At the 
ceremony, when it was discovered that Lin Carter wasn’t there and no one 
else knew the name of the Gandalf winner, I hurriedly sent a message to 
the podium -- though not in time to avoid some embarrassment, Earlier I 
had given a list of the winners to Press Relations, who were thus able to 
get a press release out right after the ceremony. And finally, in late 
November I translated the printout of the Hugo count into a 6-page "Report 
on 1980 Hugo Voting", which went to all the nominees and our regular news- 
release mailing list. (We had voted back in February to release the vot- 
ing counts about 3 months after the convention -- not at the convention, 
when losers might be more embarrassed by the figures. Publication within 
90 days is now required by an amendment to the WSFS Constitution, intro- 
duced by me in 1980 and ratified at Denvention.) 


Handling the Money 


Back to the site-selection ballots, each of which was supposed 
to have a $7.50 voting fee enclosed. As mentioned earlier, we got 51 
mail ballots without voting fees; I wrote to each of the voters in ques- 
tion (sometimes it took two letters to convince them that they had to pay 
a 1980 membership fee and a 1982 voting fee}, and all but 12 paid up be- 
fore the convention. A list of the remaining 12 was available at the vot- 
ing table, tut apparently none paid there,,so the names were just passed 
on. to Chicon. Other glitches: 5 people paid too much (they misread the 
ballot and paid $8.00 to vote); 1 paid the full £15 for an attending mem- 
bership; 3 paid in forei currencies; and 4 made their payments to Nor- 
eascon rather than the "40th Worldcon". All these were either straight- 
ened out or passed on to Chicon for settlement (depending on how late 
they came Set 


As for those who did pay the right amount, the checks were anno- 
tated as usual (see my Secretary's report, pe 10) and passed on to the 
Treasurer. Jill deposited the money, not in the regular Noreascon II bank 
account, tut in a separate account opened in the name of the 40th Worldcon 
(well, actually the bank statements read "WORD SCIENCE FICTION CONVIN"), 
She also photocopied all the checks as usual, and the copies were given to 
the Chicon committee after their victory. I took charge of the account 
during the convention (when Jill was too busy with our own finances),. took 
out the cash setup for the voting table, and subsequently deposited the 
at-con voting fees (spending half of Tuesday in a corner of the Treasury 
writing deposit slips). On Tuesday afternoon we transferred signature au- 
thority over the account to Ross Pavlac (whom later bank statements called 
"Ron Ponia"), and a few months later the Chicon committee got around to 
moving the money to their own banke 


That sounds straightforward enough,. but this was the one area 
where we really screwed up royally. As we eventually reconstructed it, 
the 42 voting-fee payments that came in on Aug. 17-23 did not get deposit- 
ed in the account, but were handed directly to the Chicon committee along 
with various other materials unfortunately, nobody on our end recorded 
this event. In December we started getting inquiries from people whose 
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checks hadn*t teen cashed; after examining the bank statements and check 
copies, I concluded that we had somehow managed to lose the checks in ques- 
tion. So we sent a reimbursement to Chicago, and I wrote to the people in- 
volved, asking them to pay again. Then we found out that the Chicon commit- 
tee had the checks after all - but didn’t deposit them until January 1981! 
The whole thing was quite a comedy of errors. (Yes, the people who paid a 
second time had their money returned.) I think in retrospect it would have 
been better if I had had full charge of the 40th-Worldcon account all along; 
it’s understandable that Jill wanted to keep control of all the funds in our 
possession, but the magnitude of our own finances was such that she really 
didn’t have time to give full attention to this matter, (Then again, I was 
` the ane ane managed to mislay the checkbook for several days during the 
CONecee 


. Four voting-fee checks bounced for insufficient funds before the 
convention; I believe there were more afterwards, but that was Chicon's pro- 
blem. However, there is a potential danger heres what if some year there 
were a really close election, and enough checks bounced to reverse the re- 
sult if the accompanying ballots were rejected? One possibility would be 
to delay announcing the winner until all the checks cleared, but that would 
be very awkward for all concerned. Probably the Business Meeting would have 
to decide what to do; fortunately, this is a very unlikely contingency. 


Preparing for the At-Con Voting 
Don Eastlake (in overall charge of WSFS business) had written to 

both bidding committees in March, outlining our plans for the at-con voting 
procedure; I followed up in early May with additional details. Chicago had 
suggested voting hours of noon-6PM Friday and Saturday; we delayed the open- 
ing time to 1PM (in case the Business Meeting, for which I was Secretary, 
should run late and set hours of 1PM-7PM Priday and 1PM-6PM Saturday. Both 
committees agreed, and the 6PM Saturday closing time went on the ballot, 


The location we chose for the voting “table” was a check room off 
the Constitution Foyer, close to the convention registration and information 
areas and in the main flow of traffic. The check room had three 8-foot-wide 
Dutch doors, two of which were used for Noreascon sales, the third for vot- 
ing (and selling memberships afterward). This made things a little crowded, 
and we offered the bidders the option of more room in a less central area 
(the Special Interest Groups area in the Hynes Auditorium, where the bidders 
for later years wound up); but as we expected, they Stayed with the more vi- 
sible location. Each committee was asked to provide enough workers to staff 
the table (at least one, and preferably two, from each committee at all 
times), and to bring their own cash boxes and receipt books. 


The latter points were matters of some dispute within our commit- 
tee. I felt the administration of the voting was our responsibility, and 
that we should provide all the necessary paraphernalia, both for logistical 
sonvenience and to avoid duplication of expense. The Treasurer felt that 
providing these things was a good test of the bidders’ competence; true, but 
1f one of them blows it, the other may have to deal with the consequences, 
Anyway, I lost that one. I knew there wasn’t a prayer of getting some of our 
people assigned to staff the table, the helper situation being pretty tight, 
and it's been customary to let the bidders do it, Nevertheless, the prac- 
tice worries me, and I'm afraid it could blow up on us one of these yearsi a 
fight between the bidders in a bitter race, the possibility of ballot-stuff- 
ing, etce Ideally, the bidders are the last people who should be running 
the voting, but we seem stuck with the situation. (Curiously, the WSFS Con- 
stitution says the current committee "shall administer the mail balloting, 
collect the advance membership fees," and turn over the moneys it does not 
say who administers the at-con balloting, and a committee could arguably dump 
the job on the Business Meeting.) 
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In early August I wrote to the bidders again, giving a final 
proposal for the at-con voting. This was to be much the same as at Igua- 
naCon: the voter would approach a representative of either committee, pay 
$7.50, get a receipt and a ballot marked "paid" in some way, fill in the 
Ballot, and deposit it in the ballot box. The ballot-counting session was 
scheduled for midnight Saturday, after the masquerade; Chicago would have 

referred to get it over with earlier, but I wanted to see the masquerade 

and thought there'd be a better chance afterward of getting people to 
help count). Around this time there was a curious rumor that some people 
were threatening retaliation against those who voted the "wrong" ways this 
seemed implausible, but I gave assurances that the counting would be con- 
ducted so no one (except me) could tell how any individual voted (by lining 
the ballots up to face the same way beforehand, and forbidding them to be 
turned over). 


Just before the convention I prepared a page-and-a-half instruc- 
tion sheet for the voting clerks, spelling out the voting procedure in 
full detail. Various other contingencies were covered: (1) Single-day 
members couldn’t vote. (2) People could bring in a ballot already filled 
out, but had to pay and get the ballot marked "paid" before depositing it. 
(3) People could buy more than one ballot at a time, but the individual 
voters had to sign them. (4) A list of mail voters would be available, 
in case anyone wasn’t sure he or she had voted (I marked the names in red 
on the final pre-con membership print-out)s; nobody who'd already voted 
could change the vote, of course. (5) There would also be a list of the 
remaining people who'd voted without paying. I made up enough instruction 
sheets for all the people who'd be working the voting table; whether they 
actually read them, I couldnt say. 


The At-Con Voting 


I brought to the convention a new printing of 1000 site-selec- 
tion ballots (plus a few hundred left over from the original mailing), the 
847 ballots received by mail, and the aforesaid list of mail voters. I 
reserved a hotel safe-deposit box to hold the voting fees. On Thursday 
night I met with the bidding committee representatives, Larry Propp of 
Chicago and Rusty Hevelin of Detroit, for a final rundown of voting pro- 
cedures. They were completely cooperative, agreeing to make a joint pur- 
chase of receipt books and to simplify the voting procedure so that the 
people from the two committees would be working together -- one filling 
out the receipt while the other checked the membership list, using one 
cashbox instead of two, etc. -- rather than in parallel. (While this deg- 
ree of cooperation was highly gratifying to me, it is not something that 
can be prudently counted on; it’s safest to draw up procedures based on 
the assumption that the bidders don"t trust each: other.) Chicago provided 
the “paid” rubber 8 tamp -- which in. fact read “VOTE FOR J. EVERETT OSBORNE 
-- HE'S BEEN SICK" (it’s a long story! consult your local fanhistorian). 


The voting opened on schedule Friday, when I delivered the stack 
of ballots and the cash setup for making change; the initial setup turned 
out to be inadequate, so I brought more later, the total for the day being 
$300 in. ones and $150 in quarters. I dropped by every hour or so to see 
how things were going, and I was on beeper in case there were any problems; 
mo emergencies came up, though. At 7PM I closed the table (by shutting 
the Dutch door), and joined the final shift of clerks in counting the mo- 
ney in the cash box twice. Then I took the money to my safe-deposit box, 
and the ballots and other records to my room. (Curiously, the net income 
for the day was $2290.25, corresponding to 305 voting fees plus $2.75 -- 
don’t ask me where the spare change came from! -- while 303 receipts had 
been filled out, and only 293 ballots had been cast. On Saturday it was 
407 voting fees plus $2.20, and 409 ballots; I didn’t have time to check 


Saga of the Ballots (Reprise) 37 


the receipt book. I suppose some people paid for ballots Friday and deposit- 
ed them Saturday, tut the other discrepancies....) 


On Saturday the procedure was the same as on Friday,, with the cash 
setup taken from what was left Friday night (this time $170 in ones, $130 in 
quarters). I closed the table at 6PM as agreed (or rather 6:05: there was 
this turkey trying to get me to advise him on voting strategy), and we coun- 
ted the money as before (net $3054.70). Both bidders wondered if I could 
give them any idea of the result; having already counted the mail and Friday 
ballots, I knew it was a Chicago landslide, and saw no harm in telling them 
so. (Om some past occasions the result has been held secret, even after the 
. official count, until the announcement at Sunday's business meeting; this 
seems totally pointless to me.) 


- Counting the Votes 

This could have been a lot worse, but in fact it was quite simple. 
I had beem keeping a running tally of the first-place votes as the ballots 
came im, on grounds of both curiosity and prudence. (I had been burned out 
of two apartments in the previous five years. The suggestion was made that 
I put the ballots in a safe-deposit box, and that might have been a more se- 
cure procedure. Either way, though, there’d have been quite a problem if 
anything had happened to me.) No one else knew how the voting was going, 
however, On Friday evening I did a similar tally of that day’s voting 
(finding no change in the trend), and on Saturday after the voting closed I 
finished the job. This wasn’t much additional effort, since I had to go 
through all the ballots anyway to get them facing the same way for the of- 
ficial count. 


The result was that I already had a complete count of first-place 
votes when we assembled for the counting session Saturday midnight. This 
was just as well, since the only people who showed up were Larry Propp, Rus- 
ty Hevelin, Rick Katze from our committee, and I; it would have taken quite 
a while for only four of us to do a full count. But since the results were 
so overwhelmingly for Chicago, both sides were willing to accept my count 
without checking (someone remarked later that this made me the most trusted 
man in fandom). So we simply proceeded to cut the ballots apart; given the 
way they were designed, fairly thick sheafs of them could be separated with 
a single cut, with no danger of losing information. Thus it didn’t take 
long to cut apart all 1549 ballots. The name-and-address portions were then 
, given to Larry (I understand the Chicago people alphabetized them at once 
and prepared a list by mid-morning Sunday, for use in selling conversions), 
Rusty asked for the portions with the actual votes, in case the rest of his 
-committee had any questions about the results, and I let him have them. It 
was all over by around 1AM, 


As I said, it could have been a lot worse if we'd had to do a full 
count. Ideally, one ought to check the ballots against the membership list, 
to confirm that all voters were members of the current con and that nobody 
voted twice, I had done this with the mail ballots, but it’s quite diffi- 
cult to check the at-con ballots the same way -- im particular because of 
the difficulty in obtaining an up-to-date membership list. (I had asked Re- 
gistration about this, and was told they could at best supply a list of the 
at-con members with about four hours’ notice, Since it turned out to be un- 
necessary, I don’t know if this could actually have been managed. Certainly 
it would have been difficult at least, and is hardly the kind of thing that 
can be routinely counted on.) In tallying the ballots I did notice a few 
from people who I happened to know weren‘t Noreascon members; I annotated 
these, but made no attempt at a more general search. As it turned out, the 
result was so lopsided that a few ireegularities didn't matter. But some- 
day there'll probably be a race so close that a full check will be necessa- 
ry; I hope I'm not there at the time, since it might take all night. 
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The official results (i.e., mine) were then reported at the Sun- 
day morning session of the Business Meeting: 


Mail Ballots At-Con Fallots To tal 
Chicago 539 479 1018 
Detroit 228 182 410 
No Preference and blank 70 36 106 
None of the Above 7 4 11 
Write-Ins . 3 1 4 
Total 847 702 1549 


(The write-ins were 2 for Highmore, SD; 1 for Toronto; and 1 for the Yir- 
gin Islands. There were also 13 invalid mail ballots: 12 unpaid, 1 from 
a pet rock.) A little later the Business Meeting ratified the amendment 
requiring publication of the site-selection voting counts, so numbers like 
those above should be routinely available in future years. 


Aftermath 


The area where the voting had taken place was turned over to Chi- 
con IV, who sold new memberships and conversions there on Sunday and Mon- 
daye The rest of the story is mainly theirs. I've already described how 
on Tuesday I deposited the voting fees and transferred the bank account 
to thems from then on I forwarded the bank statements until they closed 
the account in January. (Also one ballot that arrived on Sept. 18.) In 
early 1981 came the mixup over the “lost” checks; described under "“Hand- 
ling the Money"; after that the books on the 1980 site-selection voting 
were finally closed. l 


I don't have much to add on how the voting should be conducted, 
The recommendations in Don Eastlake's article are still valid (and for the 
most part were carried out by us); various additional points that have oc- 
curred to me are scattered through this article. The principal change in 
the last few years has been the adoption of rules requiring that the site- 
selection and Hugo voting totals be published. If the perennial plan to 
establish an incorporated World Science Fiction Society should finally be 
adopted, the responsibility for conducting the Hugo and site-selection 
voting might be shifted, but the mechanics would be much the same. The 
same is true of the suggestion (made by people who have doubts about the 
probity of the average Worldcon committee) that the voting be farmed out 
to an independent ballot-counting agency. The principal problem with hav- 
ing any body separate from the current Worldcon conduct the voting would 
be the lag in transferring the records of new members, This might consid- 
erably impair the new members” opportunity to vote, especially on the Hu- 
gos, and would also increase the already significant difficulty im deter- 
mining who is eligible to vote. I am therefore inclined to oppose taking 
the operational responsibility for the voting away from the Worldcon com- 
mittee. 


d 1 -- A s f e Voti 


The information here is for the most part not directly pertinent 
to the management of the voting, but is of sufficient interest that it 
ought to be preserved, To begin with, at the top of the next page are 
some historical data (from published sources) on the Hugo and site-selec- 
tion voting over the past decade or so; the entries marked "?" are those 
for which I have been unable to find data. In my opinion, the large in- 
crease in the numbers of Hugo and site-selection ballots cast in 1980 was 
largely attributable to the efficiency with which we sent ballots to new 
members (see “Mailing the Ballots”); I estimate that the numbers of people 
who received ballots by the Hugo nomination and final-ballot deadlines 
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Worldcon ( Year) Hugo Ballots Site-Selection Ballots 
Nomination Pinal Mail At-Con Total 
Noreascon I (1971) 343 732 (none)@ (by acclamation) 
LeAeCon (1972) 270 550 109 147 256 
Torcon. 2 (1973) 350b 708 Ti % 375 
Discon II (1974) ? 930 386 259 645 
Aussiecon (1975) 267 ¢,600 ? i 528€ 
MidAmeriCon (1976) 486 1595% 245 748 993 
SunCon (1977) Co 500 0.806 3 ot Bish 
IguanaCon (1978) 540 1246 S4 610 1154€ 
Seacon °79 (1979) 467 1160 548 372 920 
Noreascon II (1980) 563 1788 84? 702 1549f 
Denvention Two (1981) 456 1249 819 861 16808 


Footnotes to table: a: Before 1972 there were no mail ballots (except 
when the current Worldcon was overseas), and site-selection voting was 
done at the Business Meeting. bs Also 150 Campbell Award nominations, 
on a separate ballot. cs Reportedly nearly all of these were mail bal- 
lots. d: Plus about 50 invalid ballots. es This figure includes the 
130 (primarily unpaid) mail ballots: 125 mail, 5 at-con. f: Plus 13 
invalid ballots. gs Plus 22 invalid ballots. 


were respectively 3250 and 4800. This effect should be taken into account 
in future decisions on how ballots are to be distributed. (I think most sup- 
port na members join primarily to vote on the Hugos, so it is particularly 
mportant to get them their ballots in time.) 


Full information on the Hugo voting counts has been published else- 
where; at this writing, it seems likely that the full Hugo Voting Report will 
be included in the Noreascon II post-con reporte 


On the site-selection ballots, the Chicago committee had asked us 
for a state-by-state breakdown of the vote, in order to judge the effective- 
ness of campaigning tactics in various areas. Our committee felt that such 
a detailed breakdown might jeopardize the secrecy of the ballots; however, 
on the mail ballots I did do a breakdown by the first digit of the ZIP code 
(0 includes Boston, 4 Detroit, 6 Chicago): 


0 1 2 3 4 5 6 ? 8 9 Canada Other 


Chicago 81° 275: “ag” '23 37 106 20 18 68 17 11 
Detroit ay 20 we. 10 4 14 14 7 2 yee 7 13 
Other fo 12 5 5 8 1 4 5 7 14 4 5 
Total 114 113 56 38 106 52 124 32 37 119 28 29 


(The total for Detroit is 1 too many, but it wasn’t worth counting over ag- 
ain.) There was no time to do a similar analysis for the at-con ballots; 
but for whatever it's worth, I did do separate counts of the ballots cast on 
Friday and Saturdays 


Friday: Chicago 192, Detroit 85, No Pref. 14, None of Above 2. 
Saturday: Chicago 287, Detroit 97, No Pref. 22, None of Ab. 2, Write-In 1, 


Appendix 2 -- What Happened at Denvention 

My only connection with the Denvention Hugo voting was supplying 
addresses for various nominees (along with gratuitous advice on eligibility, 
mostly too late to make any difference). And I helped proofread the site- 
selection ballot, which was again designed by Don Eastlake after that I had 
nothing to do with the process until the convention -- but I did get involved 
there, and some aspects of it seem worth recording. 
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Don Eastlake and I were repeating our roles as Chairman and Sec- 
retary of the Business Meeting. When they called a meeting of the bidders 
on Wednesday night, Don hadn't arrived yet; so I got to sit in as the rep- 
resentative of the Business Meeting. You°ll recall that the bidders were 
Australia, Baltimore, and Scandinavia (except that we couldn’t find a Scan- 
dinavian for the meeting). Rather to my surprise, this time the bidders 
strongly objected to having the administrator (Steve Larue) look at the 
ballots in adwance of the official counts; some seemed to feel that what I 
had done the previous year was illegal. Anyway, Steve had not done any 
counting yet, and readily agreed not to do so. Other than that, the meet- 
ing was as amicable as the previous year’s in working out the details of 
the woting procedure,, about which I don’t recall anything unusual. 


The voting table (which this time really was a table) was open 
from 10AM to 6PM on Friday and Saturday. Steve Larue had asked me to help 
with the final count, so I showed up at 6 Saturday night. The procedure 
this time was a preliminary check of the ballots against the membership 
list with the bidders absent, followed by the actual count in their pres- 
ence. So at 6 we took all the ballots to the Treasury (picked as being a 
suitably quiet and secluded place) and started checking the names off the 
membership lists; it's long enough ago now that I don’t recall the details 
of these lists, but I guess they were up to date (with supplements). Oh 
yes, we also matched the number of at-con ballots against the moneys as I 
expected, there was too much money (cf. p. 36). Also helping were Don and 
Jill Eastlake, and Candy Collamer of Denver; with five of us working at it, 
we were able to get it done in two hours or so. There were some anoma- 
lies, of course, but eventually we managed to make everything come out even 
to Steve's satisfaction. 


Then we went to join the bidders, who had been told to wait in 
one of the function rooms. There were Mike Walsh and Jack Chalker for 
Baltimore, Carey Handfield and Marc Ortlieb for Australia, and a Swede 
whose name I forget. We cut the ballots apart (in separate piles for 
mail and at-con ballots, of course) and started counting -- or rather 
sorting and then counting; each batch was eventually counted by at least 
two people, I think, Of course, there were still discrepanciess the check 
against the membership list had given us a total count of 1705 ballots, 
but the votes added up to 1701 (including 22 invalid); since the differ- 
ence didn’t affect the result, we let it be. (Baltimore later recounted 
the ballot stubs they received, and got 1702; as I said before, if there's 
ever a really close vote, we're in trouble.) It was about 10:30 when we 
finally got everything squared away -- and after that I still had to deli- 
ver the results to the newsletter, and write the agenda for the next morn- 
ing g Business Meeting session. You know, I never did have dinner that 
n En tieeee 


I should note that the main body of this article was written be- 
fore Denvention, though I have updated a few of the factual details. The 
conclusions on various aspects of the voting process have for the most part 
been left unaltered, though the Denvention experience certainly has some 
bearing on them. We°ll see what happens in subsequent years. 
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Well, that completes all the articles for this issue (I hope) ; 
it is now May 7, 1982, and I still have to edit the letter column. Stay 
tuneds ooo 


Among the more fascinating statistics I’ve heard recently: a re- 
cent Chicon news release gave a registration figure about 25% over ours of 
the corresponding dete, and I hear ConStellation is running 50% aheadooo. 
(And there are still people who want to run Worldcons?) 


41 
THE VOICE OF THE LOCS TER 


( (These are of course comments not on the previous issue,. but on the 
convention itself. We asked for such comments in the Program Book, 
and we got a fair number. Of course, a lot of them just gushed over 
how wonderful it all was, and modesty forbids burdening you with 
those, However, there were a few that meant a lot to us, and which 
I can't resist reprinting.) ) 


Damon Knight and Kate Wilhelms 


We would like you to know that we will never forget our experience at Nor- 
'eascon; we had a marvelous time, and felt coddled & protected from beginning 
to end. Anything we asked for we got instantly, along with a lot of things 
we never would have thought of asking for. We have had the VIP treatment in 
‘Brazil and Columbia, as well as other cons, but never knew before the true 
meaning of tender loving care, 


I asked a few people why you do all that work, and I think I finally got it 
into my noggin -- you do it for the exhilaration of a difficult job, and the 
satisfaction of doing it supremely well. We know that we saw only about one 
or two percent of what you did, and our admiration for you is enormous, 


Robert Silverbergs 


fit wag/ a wonderful convention, one of the happiest I've ever had, Started 
off nicely with that limousine number and kept on going at the same delight- 
ful lewel until the final minute. Let's do it all again some year soon! 


((Now wait a minute....)) 
Dave Langfords 


I had a great time at Noreascon as TAFF delegate. ... My best wishes to ev- 
eryone for an excellent convention with only a few snarl-ups. 


Other pious hopess (a) that US fans weren't too disappointed with mes (b) 
that you'll eventually be publishing the Proceedings as apparently threat- 
ened; (c) that such excellent con publications as Better Than One and the 
Tarot sold as well as they deserved, 


Now, with my brain turned to mush by two weeks of exotic American delights, 
I'd better go and write a trip report.... 


Tim Kyger (1978 Worldcon chairman)s 


I was yery impressed with the convention and the way it was run. You Aes- 
lie? and the Committee (off-broadway now) have every reason to be proud of 
yourselfs. You just got done running the largest worldcon to date, and it 
was, for my money, the best run convention to date. It was very nice to see 
all of the things that we had talked about doing for Iggy being done, instead 
of just being talked about. And, again, being done well. 


((Tim’s signature was followed by “Charter Member, IguanaCon Veterans 
Against WorldCons", )) 


And a member of the hotel staff who had best remain namelesses 


I really feel as though I came out the winner on this convention. I now 
have all of you ... as my friends and that positive fact outweighs any nega- 
tive happening and makes each bump and rough spot and tired body worth while, 


You have expanded my horizons, raised my consciousness and made me aware of 
a whole new cultural experience I didn’t know existed before you. Noreascon 
II was a growing and learning experience for me and for that ... I thank you 
with all my heart. 


((OK, enough of this. Let's proceed to specific comments (mostly 
complaints), broken down by areas of the con. 
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Publications 
Charlie Belovs 


PROGRAM BOOKs Very well done. It would have been nice to include a glos- 
sary of fannish terms (though I usually was able to find out by asking so 
it really didn't hurt not having it and a list of APA's. Also, descrip- 
tions of the foreign films would have been nice, 


POCKET PROGRAMs There was some problem with people going to the continu- 
ation rooms instead of the program rooms because of the way the program 
rooms and continuation rooms were listed. Also, it might have saved some 
confusion if the Monday Wands program, being held in the Commonwealth Room, 
were listed as the Trumps Program on Monday, since Trumps was in Common- 
wealth. (I know the program book listed this but I didn’t have time to 
look at that till I got home -- nothing was said about it in the pocket 
program.) 


Harry Leonards 


eee in spite of all the maps & things, it was fairly difficult to follow 
the 4-track program (WANDS, etc.) until I had visited each room at least 
twice. It would have made it much easier if there were wall-pointers 
showing the way to the various areas. I think that eventually some of 
these did show UPe coe 


Craig Millers 


I think it’s an amazingly bad idea to rename the function rooms.... It 
makes it incredibly confusing. You look up a program item in the Pocket 
Program, which lists it as, say, wands. You then have to figure out which 
room is "Wands" (and it wasn’t always the same room from one day to the 
next) and how to get there. This adds an extra level of confusion, and 
there are more than enough to go around already. 


((Craig's comments weren't in a loc, but in a report to the LeAe 
in °84 committee, someone on whom also noted the confusion "when 
any attendee asked a hotel or auditorium employee for directions 
to ‘the Wands room’, etc.” Naming the program tracks for the 
tarot decks was a cute gesture, and useful for planning at a time 
when we didn’t know which rooms they'd be in. But no question 
about it, the Pocket Program should have identified locations by 
room rather than (or at least in addition to) by track. We blew 
it in the last-minute rush, I guess (I know I don’t recall think- 
ing of this point, though I proofread the Pocket Program).)) 


((Amazingly, nobody seems to have written to us about the map in the 
Pocket Program, although we certainly heard enough complaints about 
it. To quote another LeAe comment, it was “so poorly designed that 
most attendees had found it useless.” Er, yes. The theory, as you 
may recall, was that people find it easier to follow a "road map” 
showing routes between places than a map showing the actual spatial 
relationships. Obviously this is true for some of the committee 
(not including me), but we seem to have disproved it for the major- 
ity of fans. It might be interesting to research whether there are 
two classes of people with different forms of spatial perception, 
We did also have an excellent "real" map of the hotel and auditor- 
ium, but it was in the Program Book rather than the Pocket Program, 
and so didn’t do people much good. In hindsight, we should have 
made up a few thousand copies of that page....) 


Program 
Charlie Belovs 
There were a few hours when I wanted to be four places at once (3 programs 
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and 1 film) but I consider that a benefit, not a complaint. There were few 
hours when there was nothing I wanted. 


Harry Leonards 


I wish to ... Comment favorably on the ... panels -- there must have been 
superb co-ordination in terms of A/N equipment, because I did not see one 
instance where a microphone or projector was missing, inoperative or defec- 
tive. e.. I take it _back -- alittle -- because I seem to recall the cord- 
less mikes at the /masquerade/ did give some trouble -- but it was certain- 
ly of a minor nature -- especially compared to the excellence of that pre- 
sentation. 


Michael Chaims 


Main Program -- was excellent, with many interesting panels. Strangely 
enough, though, I only managed to catch about a dozen of theme eo. There 
were several panels that I wanted to see that were scheduled against each 
other, but that is unavoidable. 


ZHarlan Ellison's speech/ was the highlight of the con for me. e». He is 
DYNAMIC, a truly magnetic, intelligent person. 


Author's Forum -- This depends on the author and the work he/she is read- 
ing from. Fred Pohl was great, but many of the others weren't that good. 


Edward Bryants 


I'm one of the writers who believes that your program of authors’ discus- 
sion groups at Noreascon went extremely well. I know I was quite pleased 
with both the organization and execution. Or maybe I’m just prejudiced 
because quite nice people showed up for my own groupe 


Steve Waynes 


Please send information on how to get hold of Kate Wilhelm*s speech -- a 
Iot of people responded that they would like copies of it. 


( (Kate's speech, "The Uncertain Edge of Reality", was printed in 
the September 1980 Locus, and has since been included in her coll- 
ection Listen, Listen Hiskatrtot Mifflin 1981).)) 


Films/Vide 
Michael Chaims 


Film Program -- This was generally good. A Boy and His Dog should have 
been scheduled earlier, and Psycho and The Birds should have been sched- 
- uled later. I would have liked to have seen 2001: A Space Odyssey and 

Dark Star, as well as The Lord of the Rings. Also Metropolis. And Ihe 
Invisible Man. And Things to Come. And. soseo 

Stephen A. Carey: 

The film program (what I saw of it) was fantastic and, in particular, I 
enjoyed the films of Mike Jittlov and the presentation of Ph 
Opera with Mr. Kiley at the keyboard. One thing that was equally enjoyed 
was the late night showing of Star Wars. I actually enjoyed watching the 
audience more than the film. I have never been part of "...a more wretched 
hive of scum and villainy" and it was great! 


Carl Fieldss 


I work for Westinghouse -- a $10 billion per year corporation -- and I 
can't imagine us being able to schedule over 100 movies and having all of 
them start within a minute or two of the scheduled time. 


Charlie Belovs 
Film Programs A few complaints here: 1) Thursday in the Republic about 
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noon the program was running five minutes ahead of the clock, 2) B 
Moon was not scheduled for a reshowing after the middle reel was left 
out. 3) Many program changes were not publicized in advance, 


Board Gamess You put it right across from the video room. The noise le- 
vel made it hard to hear the TV programs, 


(speaking of making things hard to hear) (what?) (I SAID, SPEAKING OF 
MAKING THINGS HARD TO HEAR) The Independence Ballroom programs suffered 
from the film noise, and even the two film programs sometimes suffered 
from each other's noise, 


Sylvia Wendell: 


The most serious glitch, of course, was putting Time After Time in the 
Republic instead of the Grand Ballroom. I was unable to find even stand- 
ing room; meanwhile, next door The Shout played to a mostly empty room, 
And of course the Friday morning messup before Watership Down was 
screened: what happened to the collected trailers? 


The video program got almost no mention in the program book; no list of 
offerings or description of what they all were (as in the excellent Film 
Notes), I stumbled into the room by accident and found myself watching 
a Japanese cartoon called (I think) Gandam. I was more than impressed 
by its PaL Y Howcum you buried this good stuff? And the Muppet Show 
and all 


((We didn't know in advance either: the people who put together 
the video program were in California. )) 


Masquerade 
Sylvia Wendells 


The Masquerade contest had some superb costumes, but it also had some 
better left unmentioned -- poorly executed, dully presented time-wasters. 
This probably would not be a problem at anything less than a Worldcons 
and I know recent Boskones haven*t had any formal contest at all; but 
considering how long the presentations took, and the number of really 
good entries that got locked out, I think it's time to institute a pre- 
liminary judging to thin the field, 
((There’s no really satisfactory solution to this, of course. A 
preliminary judging means that some people who have worked hard on 
their costumes won't be able to display theme Some cons have at- 
tacked the problem by ruling out whole classes of costumes, which 
has its own drawbacks. It all goes back to too many peoplee...)) 


Michael Chaim: 


The costumes were great, but sitting far out in the audience can give 
you an isolated feeling. 


Harry Leonards 


It was not best to schedule the One-Shot Chorale for the time when the 
costumes were being photographed on the right-hand side of the auditoriume 
(I suspect that this will be no news to youe) I'm not sure when the best 
time would have been -- maybe right after Stardance (I mean Higher Ground, 
of course). 


((Well, the One-Shot Chorale was deliberately scheduled to fill the 
(usually lengthy) gap when the judges are out deliberating. It may 
not have been the optimum filler, though.)) 


Award Ceremony 
Steve Waynes 
Hold Hugos earlier (in evening) so people will have more energy for dt: 
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( (Believe it or not, some people want to take time for dinner before 
the evening events. )) 


Michael Chaims 


Nice, but I don't think there's enough ceremony to it. When the Hugos fin- 
ally are announced, they are rushed through, with nary an acceptance speech 
on hand. I don't want it flashy, like the Oscars, but I don’t want it 
rushed either. By the way, Silverberg was great. 


Charlie Belovs 


I didn’t like the business of having a different person give out each Hugo. 
It made sense at the other awards, but doing it for the Hugos just dragged 
things out. 


((You certainly can't please everybodye...)) 
The booing at the Hugos was really tacky, but that’s not your fault. 
( (The next comment doesn't really fit here, bute...)) 
Harry Leonards 


I did not vote for the Hugo awards. It is almost entirely my own fault -- 
but I had never read or realized that the voting did/does not take_place 
at the cone It might be worth passing this information along to /future 
Pea «« then again, it might not, since the way things worked out, I 
paid $45 instead of $30 to sign up as a member. 


((Believe me, cons really would rather have people join in advance, 
so they'll know what to expect; that’s why it costs so much more to 
join at the door. Ignorance about the Hugo-voting process has al- 
ways been a problems it’s in the Progress Reports, of course, but 
how do you get the word to the people who haven't joined yet?) ) 


Art Show 
Michael Chaims 


For my money, Michael Whelan was the standout here. Some of the generally 
unknown artists had very impressive work on display. 


((A number of artists commented on various matters: )) 
Lex Nakashima: 


I wish to thank you for making the art show so enjoyable for me, both as an 
‘ artist, and as a buyer. Buyer-wise, the show was organized very efficient- 
ly, considering the amount of artwork involved in that show. I was espe- 

. cially amused and grateful at once for the way the written-bids deadline 

was handled. Seeing all those people, in riot-control fashion, removing all 
those buyers.... This technique, I was glad to note, effectively prevented 
sneak bidding, and I was able to buy the piece that I guarded so diligently. 
Also, paying for the art was fairly organized as well. 


As a first-time artist, I would like to thank you for putting my metal 
sculptures in a display case (with velvet, even!), since I had not known 
enough to bring one. Having my pieces in that case was a great improvement 
over just leaving them on the table, like I assumed I had to doe ee». 


Joel Hagen: 


Thank you for a well run art show. That was the smoothest I have experi- 
enced, The security was great... I couldn’t even touch a skull on my table 
without being politely stopped by your people. That is just the way I like 
it. 


Kurt Erichsens 
I think granting the artist space in the art show is an excellent way of 
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thanking contributors to worldcon publications. I hope future worldcons 
keep the policy. 


Karen Kuykendall: 


This was the first no-hassle con I've so far attended; even the pegboards 
im the art-room were set up & ready for hanging on time. I heard no com- 
plaints ... about how Noreascon II was handled, tho’ many people wished 
that the art show had remained open at least 2 hrs. beyond the dealer's 
room closing. A lot of the dealers didn't get to see the art show as a 
result. 


( (The theory was that the dealers’ room should close last, since 
people had to pass through it on the way from the art show back to 
the hotel. Also, the art show closeout was a complicated process 
that had to happen when there were no other major events (the show 
was open late Friday, when there was no closeout) .e)) 


Dealers’ Room 
Steve Waynes 
Keep Art & Dealers areas open later. 


((Our questionnaire showed that dealers don’t want to stay open late. 
I think we covered this in earlier issues.)) 


Stephen A. Careys 


The dealers room was a panic (I am told that this is common) but the gen- 
eral operation and security was favorable. On the whole we got along fa- 
mously with the other dealers.... The only exception was when a former 
employer of mine discovered we were competing with him at the con. We 
continually razzed each other all weekend but it was all in fun. 


Michael Chaims 
Dealer's Room -- Fantastic! Plenty of open space, unbelievable selection. 


Autograph Session -- These generally went well. Having them in the deal- 
er's room is a great idea. 


Spec Ex 
Michael Chaims 


The "Axolotl" and "National Geographic" exhibits weren't very good. The 
"Alien" and "Fantasy Art" exhibits were excellent. The Hugo Nominees 
reading room worked very well, I assume, for other people, but I didn’t 
have time to read anything, anywaye 


Sylvia Wendells 


I enjoyed the display of costumes behind the art shows but I wish there 
were more of them, and labeled -- not a book for sale but a sign next to 
each costume describing who made it, where it was shown and what prizes 
it won. While I was in the costume display room a woman said rather bit- 
terly, "You never see a masquerader as fan guest of honor. They don’t 
care about us.” 


((I must protest that Bruce Pelz, our Fan GoH, has been a superb 
masquerader in his time. Unfortunately, nowadays the fine old fan- 
nish tradition of masquerade costuming is getting entangled in the 
brouhaha over "media freaks" and suchlike who wear costumes through 
the whole con, and a lot of people are reacting indiscriminately 
against all] costumes. )) 


Mis eous 
Charlie Belov: 
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Informations Generally good, but at one point, when I was trying to find 
out the time for Attack of the Killer Tomatoes, first I had to track down 
for them the number of the Projection Room and then the information was in- 
correct (I was told midnight and it didn't start till at least 12:30 am); 
also, program changes should be posted here. 


Corridors: No schedule of corridor performances was posted. 


C&C: I wound up personning the phones for 3 hours there one night and was 
impressed with the operation. Just one of those things I guess nobody 
(other than the committee or those involved) realizes is going on but is 
absolutely necessarye 


Michael Chaims 


Business Meeting -- This was run and organized very well, I think. The ear- 
- ly time kept away the people who didn’t really care. 
Noreascon sales -- The Noreascon T-shirts were sold out too fast, so I had 


to settle for an "Eripmav" T-shirt. (You should see the stares I get after 
people have read the shirt! Better Than One is a very nice, beautifully 
made book. The posters and the Tarot Deck were too expensive for my wallet. 


Bob Lidral: 


Convention T-shirts always seem to sell out before the majority of people 
arrive or else there are a whole bunch left over. It would be nice for the 
members and probably less risky for the committee if there were some mecha- 
nism for advance ordering the T-shirts and other paraphernalia. This redu- 
ces the number of disappointed fen and lets the committee generate a better 
estimate of the market in advance. Of course there is a lot of additional 
overhead, 


((It*s not the overhead but the paperwork. We deliberately refused 

to take advance orders on Better Than One, because we didn’t want the 
hassle of keeping track of who had or hadn't picked theirs up. The 
decision to do the Teshirts and tote bags came too late for PR4 any- 
way, but the same principle would have applied. Anyway, a lot of peo- 
ple don’t want to order something like a T-shirt till they've had a 
chance to examine the material, etc. We did grossly underestimate 

the market for the Noreascon T-shirts, which is why we did a second 
printing.) ) 


Glenn Rowsams 


‘A Good job of running a convention, except for -- Things That Went Wrongs 
masquerade lighting -- cubicles too small in some parts of Art Show -- inac- 
_curate schedules for Video Room (B, not A) -- some over-reactive (hired) Se- 
curity people at the Hynes -- non-publicity for the Trivia Bowl. 


But there were also Good Things: the plastic badge-holders -- the pocket 
programs -- the abstracted map of the hotel and the Hynes -- the Hugo read- 
ing room -- the film program (but not ...,Shrinking Man or 1950's Flying Sau- 
cer movies?). On a scale of O to 100: 88 for Noreascon II (mainly because 
there were just too many people!). 


JoAnne Stayton (who worked in the Treasury: cf. pe 20)8 


I want to thank Leslie for being there (even when she didn’t feel like it), 
Jill for her patience, understanding and calm in the middle of chaos, Wen- 
dell for his placid, dignified manner and his precision, and all the Trea- 
sury Staff people who smiled even when the figures didn't matchs And then 
went about making them match. 


((Comment I missed on Glenn Rowsam above: I stand corrected, somebody 
did like the map!)) 


Craig Millers 
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A bad idea is the number of things the convention had for attendees and 
committee and staff people to pin on. Not counting bidding buttons and 
such like, I had three name tags (actually, only two of them were issued 
by the convention ...) and six ribbons in various colors. I looked like 
an admiral in the Zimbabwe navy. And my shirts looked like cheesecloth, 


ee alternative to having different IDs for each class of person 
program, artist, dealer, staff, press, ...) is to do it through 
Registration, with different colors of badge or some such syste 

For some reason Registration resisted taking on this load of fasci- 
nating paperwork...-)) 


Hotel, etea 
Michael Chaims 


The Sheraton-Boston -- A great hotel. I was confused the first day or 
so, but by the end of the con I knew my way around perfectly. The rooms 
were very nice, The elevators, however..e. 


Je Ae Rollers 


LGood point,/ tables with ice water pitchers in film rooms and abouts 
bad point, not kept upe No doubt lack of enough water hotel's fault, 
also hotel's fault shortage of trash containers, esp. film rooms, Took 
them several days to catch on to the fact people didn’t want to throw 
trash on floors and needed containers, Architectural problem, got ra- 
ther warm in Republic Room at times, 


Joan Me Verbas 


My largest and most unfortunate problem was with the hotel. When I 
checked out Wednesday morning, I presented my credit card to pay the 
bill, and was told that they could not verify authorization. Five hours 
later, home, I called the credit office and was told that I clearly had 
a sufficient margin in my account to cover the hotel bill, and there was 
no reason why I should not have received authorization. I had to write 
a check for my bill, which blew my budget for September, 


Steve Waynes 
Don't just have junk crap food available. 


((Assuming that this refers to the Hynes, there wasn’t much we 
could do about its the concessionaire had an exclusive contract 
with the auditoriun.)) 


Attendees 
Stephen Ae Carey: 


Although I was unable to attend many of the panels and forums, I was able 
to form and join small discussion groups in the halls and rooms of the 
Sheraton, We fen are a friendly bunch, aren't we? 


Joan Me Verbas 


I'm an asthmatic, and the presence and thickness of smoke was such that 
I had to take anti-asthmatic drugs most of the time I was at the conven- 
tion. Since I have had to cope with smokers even before non-smokers’ 
rights became popular, I certainly am aware of the difficulty of main- 
taining a smoke-free atmosphere ("impossibility" may be a better word). 
I noted some fellow convention goers that asked smokers in the Hynes and 
film rooms to stop (they asked instead of me because they were closer to 
the smokers than I was). Having separate smoking and non-smoking halves 
of the rooms in which panels met helped. The BIG problem was in the cor- 
ridors and around registration, which were not only impossible to avoid, 
but designated smokirg areas. 
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You might get a lot of comments. about the convention being. "too large", so 
let me state my honest difference of opinion -- I thought it was large en- 
ougne 


D. He Blairs 


While I had a good time at Noreascon II, I found simply getting about through 
the crowds very difficult at times. And the elevator congestion at the She- 
raton was appalling. (A hotel with fewer, but larger, floors could help.) 

It seems that if Worldcons become any bigger they may be merely exercises in 
traffic control. Perhaps control was all that was exerted at Noreascon II, 
We oean to have passed the point where a Worldcon can be a "managed" con- 
ventionecee 


Can anyone tell me what Georgette Heyer Fandom has to do with Science-Fic- 
tion? And as for the Star Trek crowd, they have their own conventions, and 

“should stick to them -- thus reducing the load at Worldcons and other SF 
conventions! Sending the Star Wars fans off on their own would be similar- 
ly helpful. 


((This is an argument that has intensified in the last couple of years, 
and is being conducted at length in other forums, so (with an effort) 
I"11 refrain from commenting. In reply, however....)) 


Diana Folch-Pis 


There may be some fen out there grousing about their pet peeves (neos, media 
fans, fringefans, and so forth) but I think that there are them what will 
complain simply for the sake of complaining. Actually, I've been very sur- 
prised to see (in various 'zines) and hear of disgruntled fen. True, I may 
be, by some standards, a "neo" and may be perceived by some to be a "media 
fan", but honest I've read some books! I've even been to a few cons! And 

I feel that a bit of diversity (and maybe even some healthy competition) 
couldn*t hurt fandom. If fandom is worth participating in, it must be some- 
what tolerant. ... True, Noreascon II was not an intimate gathering of old 
friends, but, for crying out loud, it was a World Con! 


((You can tell how dated these letters ares nobody even mentioned 
the problem of people carrying weapons!) 


Some Fanzine Comments 

((I have here a moderately thick stack of fanzines with reports on the 
con, and these are just the ones that were sent to us. (I know that 
some con reports were not sent to the committee, because I've seen co- 
pies of them elsewhere. Shame!) I won't bother quoting from the ma- 
jor newszines (Locus, SF Chronicle, File 770), since most of you pro- 
bably saw the reports there anyway. However, some of the more obscure 
reports may be of general interest.) ) 


Jo Re Madden (in Baton Rouge SF League Newsletter #8): 


-The convention was held at the Sheraton-Boston Hotel and the adjacent Hynes 
Auditorium, which, despite a little bit of walking required to get around, 
turned out to be a marvelous facility for the WorldCon. There was plenty 

of space for almost all of the program items though a couple of the rooms in 
the basement of the Hynes had very poor air circulation and were barely tol- 
erable for the length of one panel. es. Despite rumors of Yankee manners, 
the people of Boston were quite friendly towards all the weirdés from around 
the world who descended upon their city. 


eee Some things I did not particularly care for: there was a definite prob- 

lem with ice in the hotel, half of the machines were not working and ice had 
to be hauled in to a central location to be picked up for room parties; the 

Dead Dog party in the consuite Monday night got a lot of hassle from arriv- 

ing mundanes and the hotel though our party did not seem to encounter any 
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trouble ...3 the floor in the Hynes Auditorium was flat while the stage 
was about shoulder high, this made it very difficult to see the stage if 
anyone near normal height was sitting in front of you, by the time the 
Hugo ceremony was held, I think more people were sitting in the balcony 
than on the floor; two of the Time Binding /fanhistor panels were back- 
to-back in different rooms, I would have preferred a little bit more time 
between; the film rooms had some audio problems early in the con, but 
otherwise, the projectionists did a commendable job}; there was some jam- 
up after a major event would let out due to the small width of most of 
the hallways.... And not exactly a problem with the con itself, but Bos- 
ton drivers are CRAZY; they do not ever look when merging into traffic; 
they often ignore traffic lights, especially the cabbies; they yield to 
no mans and they scared the daylights out of me and most of my friends! 


((Al1l too true about Boston drivers. Incidentally, in case I didn’t 
make it clear, I am quoting isolated passages out of context.)) 


e+e The Worldcon has definitely changed from what it started out as forty- 
one years ago; it has grown, expanded, changed, evolved. There are some 
that complain that fandom is being swept aside by the growing interest in 
science fiction by the general public, while others maintain that the 
growing attendance is what pays for the convention activities still pri- 
marily fannish in nature. ... WorldCons have become big business and it 

is incredible to me that they are still volunteer-run; I have trouble im- 
agining anyone being so masochistic as to want to put on one of these 
things!: On the other hand, I am extremely glad that they want to do it 
because I certainly enjoy it. 


Mervyn Binns (in Australian SF News, July/August 1980): 
I must congratulate the Noreascon Awards committee on getting the Hugo 
voting forms out in plenty of time for overseas members to vote, My bal- 
lot went back in early June. That had to be some sort of record, Let 
us hope future world cons can keep to that schedule, 


Charles Seelig (in CUSFuSsing #27): 


We went down to registration and it was there that we received our first 
impression of how the con would go. As in past regionals, the Noreascon 
committee had streamlined the process, making it quick and simple. We 
picked up our con badges (which looked pretty classy and had only one 
fault that I heard of (except for the usual of not being able to read 
names), and that was that the cardboard had a tendency to fall out when 
someone bent too far over), 


For me, one of the major portions of the convention would be working on 
ite o.. The major part of my job was to be helping print the newsletter, 
e+. Each day there were rumors about the newsletter. That there would 
be no morning edition; that there was going to be an evening one for a 
new list of parties; whatever, I didn't really know what to expect each 
morning when I walked in at nine. There were some advantages to work- 
ing there, You got to read everything an hour before the rest of the 
cone You received a crash course in mimeo. ... You continued to have 
teachers coming in and out, who though they were excellent in running 
mimeos, could not spend enough time because they were busy on some other 
project. 


ee.» We also printed other things besides the newsletters, Reading lists 
for various panel discussions, a list of readers of The Hobbit Zfor the 
children's progr » a Couple of hundred extra copies of the Monday pro- 
gram, and instructions on how to tear down the dealers’ room. The place 
was organized. There were two xerox machines with limitations on their 
use, and four mimeos.... All those machines were very much needed as 
during the weekend one Rex broke down completely, another needed constant 
readjustment, and the repairman for the xerox machines was kept on call 
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constantly. 


The freebie area ... was one of the best parts of the con, there being a 
good chance that you'd find someone you knew any time you walked by. It was 
used for all sorts of activities: sleeping, looking dazed, talking, singing, 
being quiet, thinking up plans for next year, or whatever, 


[The Art Show/ was another of the highlights of the con. ... The only thing 
that I missed was a guide that I could walk around with telling where the 
various artists were, There was one posted at the entrance to the Show, 
however, 


Depending on your relationship with the convention, you saw either that Peo- 
ple Mover was doing an excellent job of keeping all the posts filled, or if 
you were working on the con seeing it as more like the Battle of the Alamo, 
with only a few people available on one side and thousands on the other, 
This is not to say that there was the same sort of relationship between the 
two sides, but that the committee and staff were running (not really run- 
ning, but kept very busy) all over the place for many hours at a time try- 
ing to get that bare minimum number of people needed to open and keep open 
certain sections of the con. For instance, there was at least one occasion 
in which the Art Show just barely opened on time, because of the shortage 
of people. 


After the iugo ceremonies, the worst jam-up of the convention. occurred at 
the Sheraton elevators, With 2000 fans trying to get back up, and with 
each elevator holding only about 12-15 people, the wait was long for many. 
It was long for many throughout the con as many of the elevators were not 
working or weren’t stopping at certain floors. It became common practice 
to take any elevator that was moving, whether or not it was moving in the 
direction that you wanted. 


eee Probably the main reason ffor the con's success/ is that the committee 
really started early, made up a game plan, and followed through on it. For 
instance the mass of paper that goes through the conmaking process was org- 
anized so everyone would know where each item was. ((That's what 

think!)) e.. Possibly the only really negative item was finding out that 
the attendance at Noreascon II might be the limiting point at which a con 
could operate well. I'm sure that is said almost every year thoughe e.. 


((I quoted so much from that report because it was one of the few 
that gave a behind-the-scenes view, The whole thing filled 11 nages.)) 


((Hmm, I thought there were more fanzines worth quoting. But the re- 
maining reports I have here just consist of bare descriptions of what 
went on at the con, or concentrate on the parties the writer attended, 
Oss.» Then there are the couple of long reports that Pascal Thomas 
did, which are fascinating but in French (with such goodies as “l'org- 
anisation impeccable du groupe de Boston"). I guess con reports aren't 
what they used to be, I believe the stories from the mundane press 

are going to be quoted in: the post-con reports; anyway, I can't find my 
copy of that file.)) 


((This zine appears to be trickling to its close in somewhat disorg- 
anized fashion. I think I'11 finish up the lettercol with a Christ- 
mas card we got from our British agent (who, alas, didn’t make it to 
the con himself..)) 


Andrew Stephenson: 


On the 12th day of Christmas, my Committee sent to mes 12 ypes of Blank 
Forms, 11 Lists of Members, 10 Changed Addresses, 9 Enormous Memos, 8 Exten- 
sive Checklists, 7 Spare VotLs, 6 Sets of New Rules, 5 Foreign Cheques, 4 
Pee Prog. Rep., 3 Hugo Ballots, 2 Coffee Stains... and all in a Package 
xX4x3 


